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The Mission of the Green Bay Area Public School School Mission: At Lombardi Middle School, we strive
District is to educate all students to be college, to engage, inspire, and empower all students to
career and community ready, inspired to succeed communicate, collaborate, and critically think, in order
in our diverse world. to become college, career, and community ready.

Green Bay Area Public School District’s Strategic
Plan. School Vision: Our vision is to produce lifelong
learners by building a culture of STEAM education
through the integration of Science, Technology,
Engineering, the Arts, and Math education while
providing components of:

Inquiry-Based Learning

Integrated Lessons

e Project-based Learning
e Career Awareness
e Post-secondary Skills

School-wide goals

Literacy Based on the 24-25 Wisconsin Forward Exam results in ELA for all Lombardi students,
(use state assessment) the percent of students measuring proficient and advanced will increase by at least
4% points at the end of the 25-26 school year as reported by WiseDash.

Numeracy Based on the 24-25 Wisconsin Forward Exam results in MATH for all Lombardi students,
(use state assessment) the percent of students measuring proficient and advanced will increase by at least 4%
points at the end of the 25-26 school year as reported by WiseDash.

Social Emotional Learning Using the Panorama survey data as the baseline, schoolwide data will show all students
(use Panorama Spring to Spring) have a positive Teacher-Student Relationship score by the end of the 25-26 school year.

High Priority Strategies/Action Steps

Literacy e  We will utilize our Collaborative Learning Team time for Academic/Lesson
Planning purposes, and during those meetings, focus on DuFuor’s Four
Questions, in order to ensure that data drives our decisions.

e We will use our Collaborative Learning Team time for Engagement Planning
purposes, and during those meetings, focus on infusing Lombardi Way and AVID
Strategies into the lesson plans that are developed and delivered to all of our
students.

Numeracy e We will utilize our Collaborative Learning Team time for Academic/Lesson
Planning purposes, and during those meetings, focus on DuFuor’s Four
Questions, in order to ensure that data drives our decisions.

e We will use our Collaborative Learning Team time for Engagement Planning
purposes, and during those meetings, focus on infusing Lombardi Way and AVID
Strategies into the lesson plans that are developed and delivered to all of our
students.

Social Emotional Learning e We will use our Collaborative Learning Team time for Engagement Planning
purposes, and during those meetings, focus on infusing Lombardi Way and AVID
Strategies into the lesson plans that are developed and delivered to all of our
students.

e We will utilize our School-Wide Lombardi Advisory Calendar, in order to deliver
lesson plans focused on building positive relationships with all students, which will
be created by our Student Services Department, AVID Team, Engagement Team,
STEAM Team, ACP Team, and Lombardi Way Team.

* This public document represents a summary of the school success plan and continuous improvement process. Please contact
the school principal for additional information on the comprehensive plan.
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