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Tony Byrd kicked off the meeting, thanking everyone for their time and commitment to
the school district and asked the professionals from Dynamic Program Management,

Hord Coplan Macht and Treaner to infroduce themselves.

These introductions were followed by having everyone in attendance introduce
themselves and share what they hoped to contribute to this effort. The following is

summary of the responses to that question.
e Here for the kids.
e Financial responsibility.

e Share their stakeholder perspective, whether that is as a parent, a teacher,

community member, or administrator.
e Help set the District up for future success.

Why are We Here?:

Lyn presented the tasks the master planning committee will be taking on and reiterated
the need to have a broad view and be looking at the District has a whole.

WHY ARE WE HERE?

PLANNING COMMITTEE TASKS:

Address School Facility Physical Needs
Address Educational Program And Adequacy Needs
Consider Options For Declining Enrollment
Advise On Priorities / Timeline To Work Within Our Budget
30,000 Foot Perspective

Be A Community Liaison - Communication
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Time Line and Process
Lyn summarized the overall time line and process and highlighted the work that has
been completed or in progress since last November’s bond election.

¢ District completed post bond polling.

¢ HCM completed physical assessments of each school.

e Lynspent half a day at each school to meet with teachers, staff and leadership.
¢ Input gathered from school district departments.

2021-2022 FALL 2024 WINTER 2025 SPRING/SUMMER 2025
PROCESS Master Plan Bond Proposal Listening Sessions Planning & Data Review

OVERVIEW ASmen Beghs Not Approved

B AL 2025 SRR WINTER-SPRING 2026 SRSl SUMMER 2026 FALL 2026

Master Planning [ Next Steps &
C Fin; Pot

Summit School District is committed to student success, fiscal responsibility, and collaborative planning.

MASTER PLAN COMMITTEE

Three Community Master Planning meetings have been scheduled. Committee member names will be shared
on the summitk12.org website. The committee will help design additional opportunities for broader
engagement, both prior to making recommendations and after, ensuring every voice is heard

a October 8, 2025 u November 12, 2025 a December 17, 2025

We are here—

Background Information
Lyn shared some data from December 2024 polling completed by the School District.

The 2024 bond measure proposed: CONSTRUCTING AND EQUIPPING A NEW BRECKENRIDGE ELEMENTARY TO ADDRESS
BUILDING DEFICIENCIES AT THE EXISTING SCHOOL; In terms of the re...t scale below to indicate your level of support for each option:

100 g No Suppot W Low Support I Moderate Support I High Support I Very High Support I | can't respond t s time

el b i b
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When asked which option was most supported for Breck Elem:

e 91 respondents (27.5%) indicated high or very high support for rebuilding

« 167 respondents (50.6) indicated high or very high support for combining Breck with Upper Blue Elementary

e 68 respondents (20.6%) indicated high or very high support for making Breck and Upper Blue Elementaries that are K-2

and 3-5
o 112 respondents (33.9%) indicated high or very high support for remodeling and fixing major deficiencies of Breck Elem
e 71 respondents (23%) indicated high or very high support for inuing to provide critical mail and leaving the
building as is

ebidrdae
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The feedback from the survey has shaped the next steps the District has taken oris in
process of taking.

RESPONSE TO SURVEY SUGGESTIONS

Detailed Assessments / Building Conditions Data
Demographics + Enrollment Data
Capacity Studies At Each School
In-Depth CTE Programming Study

School Staff + Leadership Engagement

In Progress:
Detailed Cost Estimating By GC
Alternative Options Studies (Expansions, Consolidations)
Timelines And Phasing (Implementation)
Financial Allocations
Community Outreach

Summit High School - Programmatic Development

Patrick Johnson provided the work completed by Treanor related to their work with the
programming development and verification with the High School and CTE programs.

FUTURE-READY
PATHWAYS

Business, Marketing, and

Computer Science Entrepreneurship

Education and Human Services Health Sciences

000

Skilled Trades

Engineering & Advanced
Manufacturing

Natural Resources Outdoor Leadership

Raising the bar for CTE programming and opportunities is very important statewide.

Based on the perspective that the last bond was too big, Treanor took another look at
how the goals of the District’s pathways could fit in the existing high school and what

new space is needed. A new program was developed that was smaller in total square
footage as compared to the 2024 bond program.
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Question: What was the programmed square footage in the last bond?2

Answer: The 2024 bond included new additions totaling between 22,000 and
30,000 square feet as well as 5,000 square feet of interior renovation of existing
space.

Conceptual fit study plans were presented to show how this new program could fit
within the school and school site.

Paired with the programming piece there is also the need for additional staff to teach
these pathways. This new program would require 3.65 FTE to teach these programs.

Question: Are these new positions are would these be filled with current staff.

Answer: Doug Blake, co-principal of the Summit High School, provided a
perspective on what a Pathway program means for Summit High School and the
District. It is critical that core content and career pathways are working in
tandem.

Question: What happens when kids join new programs, what happens to the
classes or programs they are not taking.

Answer: Doug provided a perspective that school is tailoring classes to assure
students are maximizing opportunities with class offerings and to allow for
concurrent enrollment

Demographics Overview
Lyn provided a summary of the study that was completed Western Demographics.

Year (PK5) (6-8) (912) | (PK-12)
2017 Sy17_18 180 80 985 3592
SYi8_19 | 174 81 1014 3577
SY19_20 | 1724 848 1010 3582
Y. 23 454
Y, 7 44
Y 5 84
Y23_24 1 777
ENROLLMENT Voo al I Z
FORECAST 2025 [ SY25.26 | 1640 715 7004 3449
SY26_27 1624 711 1046 3381
Y27 744 1012 7
Y 7 6
Y. 7
Y 4
Y 2 00 2
2032 [5Y32_33| 1621 709 987 3316

e Summary: Enroliment District Wide is Declining.
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Question: Can the demographic methodology be shared.

Answer: HCM to reach out to Shannon Bingham to get a summary on
methodology.

School Facility Conditions
Lyn presented a summary of the facility assessments for each school. The assessments
take into account three distinct categories.

1. Physical condition of the school; which is based on physical assessments
completed by HCM paired with data from the CDE assessments.

2. Educational adequacy; which is based on a combination of site walks
completed by HCM and meetings between HCM and school administration,
teachers, and staff.

3. Utilization; which is the simple mathematic equation of current enrollment
divided by capacity.

SCHOOL ASSESSMENT SCORE SAMPLE
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One elementary school theme from teachers was the struggle they have with the
cubby/mudroom area being hard to supervise and is space that cannot be easily used
for education.
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Guiding Principles
Principles presented were part of the last master plan.
GUIDING PRINCIPLES

“Summit School District is committed to creating and maintaining future-forward learning environments
through innovation, inclusion, collaboration, and efficiency to support the evolving needs of our students, staff
and community.”

Summit School District will:

v Be good stewards of taxpayer dollars and continue to be fiscally responsible in maintaining
schools and facilities

v Commit to solutions that are culturally responsive and align with our community’s
demographics.

v Support the operational implications of facility decisions

v Operate in an open and transparent manner as we continue to engage all stakeholders in
planning and facility operations.

v Strive to maintain appropriate class sizes and plan for stable enrollment.

V' Value inclusivity and safety for all students, staff, and families.

+ Evaluate land assets for future district use, school building needs, programs, and staff housing
v Continue to explore opportunities for land acquisition to meet district needs as required.

Task: At each table, discuss what would you Add, Change, or Remove?
Summary of Conversation:

e Land acquisition likely not a priority.

e Maintain class sizes appropriate to enroliment.

e First item is important, need to be able to be both good stewards and
demonstrate.

¢ Maybe add to first point, responsible budgeting and adequate financial
reserves.

Need to communicate better what CTE means and what it can offer students
Strive to maintain... Focus on what is best for students and staff versus class size.
Understand current land assets and what value they can provide the District.
Better understanding and communication of the current financial landscape.
First check mark is critical.

How do we build trust2 You know last year you asked for $200, now you are
asking for less, defend it.

Communicate impact of declining enroliment to operations.

Being transparent on what operational expenses are and what a reduction
explicitly means?2

Add: Specific input from families impacted by potential changes at schools.
Define time frames / bookends and time frames for the plan.

Next Steps: HCM to propose revised guiding principles to the committee at the next
meeting based on the feedback from today.
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Prioritization of Facility Improvement Categories
The next exercise, everyone was asked to prioritize the facility improvement categories
utilizing a QR code and a Menti poll.

SAFETY AND SECURITY

LEARNING ENVIRONMENT:
LIGHTING, ACOUSTICS, TEMPERATURE

SPECIAL ED / SPECIALIZED LEARNER NEEDS
SMALL GROUP ROOMS, ITINERANT OFFICES

PROGRAM NEEDS (CTE, MAKERSPACE)
ADA ACCESSIBILTY

ATHLETICS AND PLAY
BUILDING, ROOF, SYSTEMS REPAIR

ENERGY EFFICIENCY:
WINDOWS, LIGHTING, INSULATION, HVAC
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CLASSROOM TECHNOLOGY

OTHER?
Results:

Prioritize District Facility Goals
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Next Steps
Next Meeting 2 = November 12t

e Detail information on the assessments.
e Discussion on potential consolidation.

Questions / Open Discussion

Question: Can the conditions assessments be shared?
Answer: Yes, the assessments are still in progress, but when completed, will be
part of the master plan deliverable and available to the public.
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Question: What is the relationship of building conditions to the overall lifespan of
the building?

Answer: The assessments are based on each building system and the life span of
those systems and not necessarily able to consolidate into a single building
lifespan.

Question: s there an existing spreadsheet of the building system lifespans?
Answer: The district does maintain a planned maintenance report and the
facility assessment does include expected lifespans for building system:s.

Question: If you could not complete both additions at the High School in phase
|, what is the impact to the CTE programming?

Answer: [t reiterates the importance of prioritizing CTE programming by the
District to assure the most needed programs can be part of the first phase of
construction.

Question: How can the District make sure CTE programs will continue to be
relevante
Response:
e Importance of flexible spaces.
e Focus on the profile of a learner to have graduates that are critical
thinkers.
e Need to feel good about the investments into the programes.
Other comments by the committee:

e This committee is here to make a recommendation to the board.

e Presentations will be posted on the District Web Site.

These meeting notes were prepared by Hord Coplan Macht, Inc for the purpose of recording the information covered
during this meeting. Should anyone object to any statement or interpretation contained herein, please inform Hord
Coplan Macht, Inc. within seven days or the meeting notes shall stand as written.

s —

Issued by Matt Porta



