13.

MEMO: Susan Nash-Ditzel, Superintendent of Schools
FROM: Christine Clark, Manager of Business Affairs
RE: First Quarter Financial Report (FY 2025-2026)
DATE: October 2, 2025

Attached is the financial report for September, marking the close of the first quarter of fiscal year
2025-2026. As of this report, expenditures and encumbrances total $12,084,345, representing
25.21% of the approved $47,938,817 budget.

2025-2026 EXPENDITURE PROJECTIONS:

SALARIES (Object Codes 5111-5131):

As 0t 9/30/25, the overall salary budget for the fiscal year is $29,457,820, with projected
expenditures totaling $29,423,360. This results in an estimated budget surplus of $34,459.

Salary allocations have been adjusted to reflect vacancies and new hires relative to the original
budget. Account lines have been realigned between budget objects to accommodate these
changes. Staff vacancies during the first quarter of FY 2025-2026 have contributed to the salary
surplus. This surplus also includes unspent stafting funds from the 2025 Summer 2025 School
program, where actual staffing costs came in below budget. Several certified teaching positions
remain vacant and are anticipated to be filled by contractors from educational agencies. These
changes will require budget transfers with the associated costs for these contractors recorded
under the Professional/Technical Services (5330) line item.

BENEFITS (Object Codes 5200-5260):

As 0f 9/30/25, the overall benefits budget for the fiscal year is $7,016,985, with projected
expenditures totaling $6,932,189. This results in an estimated budget surplus of $84,796.

Projections for Health/Dental Insurance (5210), Health Savings Account (HSA) contributions
(5212), Health Reimbursement Account (HRA) contributions (5218), and life insurance
premiums (5213) are based on current employee participation and are subject to change as
staffing levels and coverage selections evolve throughout the year. The renewal premium for
Workers” Compensation (5260) came in $26,316 below the budgeted amount. Additionally,
projected FICA and Medicare contributions are aligned with the current salary projections.



OTHER (Object Codes 5322-5900):

As of 9/30/25, projected expenditures for all other accounts are expected to be fully utilized. At
this time, a more in-depth analysis is not being conducted due to limited year-to-date activity.
As the year progresses, further review and adjustments will be made as necessary.

2024-2025 STATUS: As of 9/30/25, there are 30 outstanding purchase orders from fiscal year
2024-2025 totaling $238,369. The auditors began their initial onsite audit planning in August
and are expected to return after January to continue their work. Efforts remain ongoing to
reconcile total expenditures with the Town Finance Office. Once reconciliations are complete, a
preliminary final balance will be calculated, and the nonlapsing fund balance will be updated
accordingly.

UNEXPENDED EDUCATION FUNDS ACCOUNT (Nonlapsing Fund): The operation of the
nonlapsing fund remains unresolved. While it was initially expected that payments would
continue to be processed through the Town Finance Office, we were informed in July that the
Town would no longer manage the fund following consultation with the Town attorney and
Council Chair. Instead, a separate account will be opened for the Board; however, that account
has not yet been established by the Town.

QUARTERLY REPORTS ON EXPENDITURES AND REVENUES: Pursuant to Section
290 of Public Act 19-117, the first quarterly report for 2025-2026 expenditures and revenues has
been prepared for submission to the Town.

BUDGET TRANSFERS: Budget transfers made in July, August, and September 2025 are
attached.

SUBSTANTIAL DONATIONS: In accordance with BOE policy, the following substantial
donations were received and reported to the Business Office June through September 2025:

Beagary Trust $33,000. | Softball Dugouts Beagary Trust- KHS Athletics
Golden Greek $ 700. | Banner KHS Athletics
Apex Chiropractic $ 700. | Banner KHS Athletics
Slater Tool $ 700. | Banner KHS Athletics

If you have any questions or would like to discuss this report, please let me know.



2025-2026 BUDGET TRANSFERS

Transfers processed during the period 7/1/25 to 9/30/25

Transfers previously approved by the Board of Education:

per 6/25/25 BOE Meeting.

To transfer funds from Professional/Technical Services to salaries for Systems Administrator position

FROM [100-150-00-22300-5330 IT Professional/Technical Services 10,765.00
TO 100-150-00-22300-5131 IT Computer Maintenance Salaries 10,000.00
TO 100-150-00-22300-5220 IT FICA 620.00
TO 100-150-00-22300-5225 IT Medicare 145.00

Transfers made for housekeeping purposes:
Please note that we are in the process of vecoding all Budget items for the KTA Program,

To transfer funds for supplies to KTA Program accounts.

FROM [100-140-10-12770-5612

Sp. Ed. Instructional Supplies - KHS

575.00

i8] 100-140-11-12700-5612

KTA Instructional Supplies

To transfer funds for Edgenuity curriculum KTA Program accounts.

575.00

FROM [100-140-00-12000-5530

Sp. Ed. Communications

13,102.47

TO 100-140-11-12690-5530

To transfer clinical services to new KTA P

KTA Communications

rogram accounts.

13,102.47

FROM |100-140-11-21000-5330

Professional/Technical Services

379,000.00

TO 100-140-11-12690-5330

To transfer funds for additional Edgenuity

KTA Professional/Technical Services

curriculum to KTA Program Accounts.

379,000.00

FROM |100-140-00-12000-5530
TO 100-140-11-12690-5530

792.00
792.00

Sp. Ed. Communications
KTA Communications

Transfers approved by the Superintendent:

To transfer O/M Repairs/Maintenance Services funds to O/M Communications to cover an increase
in software renewal costs.

FROM [100-170-70-26000-5430
TO 100-170-70-26000-5530

157.75
157.75

O/M Repairs/Maintenance Services

O/M Communications

To transfer funds for installation of security cameras at Westfield 2™ Floor from IT Dept. to O/M

Dept.
FROM [100-150-00-22300-5330 IT Professional/Technical Services 9,738.00
TO 100-170-11-26600-5430 O/M Repairs & Maintenance Services 9,738.00




To transfer funds for installation and repair of video security cameras at KHS.

FROM |100-150-00-22300-5330

IT Professional/Technical Services

25,000.00

TO 100-170-10-26000-5430

To transfer KCS funds to purchase instruc

O/M Repairs/Maintenance Services

tional art supplies.

25,000.00

FROM |100-130-30-10000-5530

KCS Communications

563.00

TO 100-130-30-10020-5612

To transfer funds from the Superintendent

KCS Instructional Supplies

’s Salary to Annuity contribution per 25-26 Contract.

563.00

FROM |100-160-60-23000-5111

Central Administration

5,214.38

TO 100-160-60-23000-5232

Annuity Contributions

5,214.38

To transfer funds for license subscriptions

To transfer funds for in-house Webmaster services.
FROM [100-150-00-22300-5330 IT Professional/Technical Services 5,000.00
TO 100-160-60-25600-5120 CO Non-Certified Salaries 5,000.00

for Final Forms, Arbiter Pay, and Hud].

FROM |100-111-80-27000-5324

KHS Athletics Field Trips

5,204.00

TO 100-110-10-13700-5530

KHS Communications

To transfer KMS funds for an increase in ASCD dues.

5,204.00

FROM |100-125-25-24000-5580

KMS Travel

50.00

TO 100-125-25-10000-5810

KMS Dues and Fees

To transfer funds to purchase books for staff professional development.

50.00

FROM [100-155-20-22100-5322

Il Instructional Improvement — KIS

1,432.88

TO 100-155-20-22100-5642

Il Library Books/Periodicals

1,432.88

To transfer funds for parts for ice machine.

To transfer funds for shipping cost for supplies.
FROM |100-125-25-10150-5612 KMS Instructional Supplies — SS 135.33
TO 100-125-25-10080-5612 KMS Instructional Supplies — PE 135,33

FROM |100-110-10-13700-5430

HS Repairs/Maintenance Services

1,039.88

TO 100-110-10-13700-5612

To transfer funds for Eastconn consultatio

HS Instructional Supplies

n services for Goodyear.

1,039.88

To transfer funds for Eastconn consultatio

FROM |100-110-10-10120-5113 KHS Teachers' Salaries 16.00
FROM |100-130-30-10000-5113 KCS Teachers' Salaries 6,859.00
TO 100-155-35-22100-5330 [ Professional/Technical Services 6,875.00

n services for KMS.

FROM [100-110-10-10120-5113 KHS Teachers' Salaries 5,275.00
FROM |100-155-25-22100-5322 Il Instructional Improvement - KMS 1,600.00
TO 100-155-00-22100-5330 I Professional/Technical Services 6,875.00




To transfer funds for Eastconn consultation services for KHS.

FROM [100-110-10-10120-5113 KHS Teachers' Salaries 6,575.00
FROM [100-155-10-22100-5322 [T Instructional Improvement - KHS 2,800.00
TO 100-155-00-22100-5330 II Professional/Technical Services 9,375.00

To transfer funds for Eastconn consultation services for KIS.

FROM

100-110-10-10120-5113

KHS Teachers' Salaries

9,375.00

TO

100-155-00-22100-5330

II Professional/Technical Services

To transfer funds for Eastconn consultation services for KCS.

9,375.00

FROM

100-110-10-10120-5113

KHS Teachers' Salaries

6,875.00

TO

100-155-00-22100-5330

IT Professional/Technical Services

To transfer funds to purchase teacher manuals for intervention.

6,875.00

To transfer funds to purchase Brainpop in

FROM [100-125-25-10000-5810 KMS Dues and Fees 36.00
FROM |100-125-25-10110-5612 KMS Instructional Supplies Math 48.97
FROM |100-125-25-10120-5612 KMS Instructional Supplies Music 10.77
FROM [100-125-25-10130-5530 KMS Communications Science 12.50
FROM [100-125-25-10140-5642 KMS Library Books/Periodicals Reading 19.00
FROM [100-125-25-10150-5612 KMS Instructional Supplies SS 272.76
TO 100-125-25-10000-5642 KMS Library Books/Periodicals 400.00
To transfer funds due to an increase in cost of Gizmos.

FROM [100-120-20-10130-5530 KIS Communications Science 20.00
TO 100-120-20-10130-5612 KIS Instructional Supplies Science 20.00

lieu of classroom furniture.

FROM

100-120-20-10120-5612

KIS Instructional Supplies Music

3,270.00

TO

100-120-20-10000-5530

KIS Communications Instructional

To transfer funds to purchase Grade 5 Studies Weekly subscription.

3,270.00

FROM

100-120-20-10140-5612

KIS Instructional Supplies Reading

609.84

TO

100-120-20-10150-5530

To transfer funds to purchase Flocabulary

KIS Communications SS

subscription.

609.84

FROM |100-120-20-10000-5612 KIS Instructional Supplies 2,666.92
FROM [100-120-20-10120-5612 KIS Instructional Supplies Music 657.00
FROM |100-120-20-10140-5612 KIS Instructional Supplies Reading 294.16
10 100-120-20-10050-5530 KIS Communications LA 3,618.08

To transfer funds for a CT Social Studies Conference registration.

FROM

100-155-00-22100-5113

Il Teachers' Salaries

100.00

TO

100-155-10-22100-5322

[l Instructional Improvement KHS

100.00
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