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STRATEGIC PLAN @tﬁaiﬁ

Charles County Public Schools (CCPS) has a strategic plan
that guides the work of the school system. Developed by
Superintendent of Schools Maria Navarro, Ed.D., in
collaboration with other school system leaders, the strategic

plan outlines the guiding work in place to enhance learning
experiences for all students.

FOUR PLAN GOALS

0 Student learning and achievement.

@ Hitting the links
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e Safe and inclusive learning environments.

6 Staff recruitment and retention.

0 Family and community engagement.


https://www.ccboe.com/

STATE OF THE BUDGET



How can I help my child to be a successful student?

Stay connected to your
child’s school. Visit the

<)school website for

updates. @

+ @

Volunteer
with us.

Send your child to school each day. Students who attend
90% or more of the school year are more likely to
graduate from high school on time.

G

www.attendanceworks.org

www.ccboe.com @

Stay connected!
Follow CCPS/school social media accounts for
events, news and achievements. Visit our
website/school websites. Every CCPS school has
a Facebook and/or Instagram account.



https://www.attendanceworks.org/
https://www.ccboe.com/parents/volunteer-information
https://www.ccboe.com/
https://www.ccboe.com/schools

Important things for all parents to know

ParentVue @ Parent Handbook/Calendar

Learn how to navigate your The online version of the calendar

account like a pro has the most up-to-date information.@
' A Spanish version is at ccboe.com.

Canvas @ Code of Student Conduct @

Keep up with your child's The Code of Student Conduct is online in

assignments, progress and find English and Spanish at ccboe.com.
resources.

Where's the Bus? @

Keep track of your bus rider. Get to know school staff
This app uses GPS data to Working with your child’s school
follow CCPS buses on routes. | administrators, teachers and staff

creates a strong, stable support
system for a student.

Technology Guide for
Students & Parents School nurses @

Learn best practices for
digital learning. @

Every school has a nurse on staff through a
partnership with the health department.



https://md-ccps-psv.edupoint.com/PXP2_Login_Parent.aspx?regenerateSessionId=True
https://www.ccboe.com/quick-links/canvas
https://www.ccboe.com/departments/transportation/wheres-the-bus
https://www.ccboe.com/about/calendar/parent-handbookcalendar
https://www.ccboe.com/academics/technology-guides-for-students-and-parents
https://www.ccboe.com/departments/student-services/student-support/code-of-student-conduct
https://www.ccboe.com/departments/student-services/staff/school-health

LEVE R A digital learning platform for students.
— One place for instructional resources.

How to access Clever Elementary school apps

Step 1: Log in to your child’'s Office 365
account using their CCPS student ID and

password.

Middle school apps

High school apps

Step 2: Look for the
Clever app.




What to know about elementary academics
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Open Source Phonics

= Help your child practice letters and
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at home

parents a way to "check-in ‘ additional parent resources to help
with their young your child with literacy skills and

. mathematicians. reading.

iI-Ready

The i-Ready Parent Center features Into Reading @

learning games and other resources you svn | (o Reading-

can use at home with your child. Check out parent resources

MyPath through i-Ready creates from Into Reading elementary
individualized learning paths for curriculum.

students based off assessment data.

Parents should check their child’s i- Practice @

Ready fall report to see where their at home

child’s strengths and challenges are.


https://ilclassroom.com/wikis/16847049-family-support-hub-illustrative-mathematics-k-12
https://www.ccboe.com/academics/iready
https://www.hmhco.com/classroom-solutions/family-and-caregiver-resources
https://www.opensourcephonics.org/

What to know about middle school

Program of Studies @

Includes course descriptions,
information about assessments
and student service learning.

Xello @

College and career readiness
software that helps students
discover college, university, trade,
military and career options based on
their personality, skills and
knowledge.

College & Career Readiness @

Middle school students start to think
about Career and Technical Education
(CTE), Advanced Placement (AP) and
early college/dual enroliment as high
school approaches.

lllustrative Math @

Kendall Hunt offers at-home practice
resources for parents to help their

children learn.
I-Ready @

The i-Ready Parent Center has parent resources
you can use at home with your child. Students
also use MyPath in middle school.

High school classes in middle school

Algebra I, geometry, technology education, and world
language courses completed in middle school can be
used to meet high school graduation requirements and
are awarded high school credit.

Student Service Learning (SSL) @

A teaching method that combines meaningful service to
the community with curriculum-based learning. Students
must complete at least 75 hours for graduation.



https://www.ccboe.com/departments/career-and-technical-education/resources/xello-family-presentation
https://www.ccboe.com/academics/middle-school-program-of-studies
https://www.ccboe.com/departments/career-and-technical-education
https://ilclassroom.com/wikis/16847049-family-support-hub-illustrative-mathematics-k-12
https://www.ccboe.com/academics/middle-school-program-of-studies
https://i-readycentral.com/familycenter/
https://www.ccboe.com/departments/student-service-learning
https://www.ccboe.com/academics/middle-school-program-of-studies
https://www.ccboe.com/departments/career-and-technical-education/resources/xello-family-presentation
https://www.ccboe.com/departments/student-service-learning
https://www.ccboe.com/academics/iready
https://im.kendallhunt.com/k5/teachers/teacher-guide/information-for-families.html
https://www.ccboe.com/departments/career-and-technical-education/resources/xello-family-presentation

What to know for high school

Graduation Status Report

e Map out what four years of high school
é could look like for your child. @

@ Requirements for Maryland High
School Diploma

Get to know your College and Career

@ advisor and school counselor
O O

Lh #_’ Find counselors by school level. @

High School Program of Studies

Learn course descriptions, credits and
other information related to approved
courses.

@ Career and Technical Education (CTE)

Everything you need to know about
available CTE programs and pathways.

SAT/ACT resources @

One stop for practice exams,
tips and tricks, and test dates.

Math resource guide for parents @

Online math help that outlines units and
topics for every high school-level math
class from Algebra | to AP Calculus.



https://www.ccboe.com/academics/high-school-program-of-studies/high-school-program-of-studies-sy-2024-25/requirements-maryland-high-school-diploma
https://www.ccboe.com/academics/high-school-program-of-studies/high-school-program-of-studies-sy-2024-25/requirements-maryland-high-school-diploma
https://www.ccboe.com/departments/career-and-technical-education
https://www.ccboe.com/academics/satact-resources
https://www.ccboe.com/academics/high-school-program-of-studies
https://www.ccboe.com/departments/student-services/staff/school-counselors
https://www.ccboe.com/departments/student-services/staff/school-counselors
https://www.ccboe.com/academics/high-school-program-of-studies/high-school-program-of-studies-sy-2024-25/charles-county-public-schools-graduation-status-report
https://www.ccboe.com/academics/high-school-program-of-studies/high-school-program-of-studies-2025-26/charles-county-public-schools-graduation-status-report
https://www.ccboe.com/academics/high-school-program-of-studies/high-school-program-of-studies-sy-2024-25/requirements-maryland-high-school-diploma
https://www.ccboe.com/students/high-school-program-of-studies
https://www.ccboe.com/academics/satact-resources
https://resources.finalsite.net/images/v1760357461/ccboecom/iqpkdtsbavothgio7wi0/HSMathOnePagerforParents.pdf
https://www.ccboe.com/departments/career-and-technical-education/resources/xello-family-presentation
https://www.ccboe.com/departments/student-services/student-support/college-and-career-centers

Staff who support students and families

CCPS employees and staff members who are Pupil Personnel Workers (PPW) @

trained in providing social-emotional support, PPWs work hand-in-hand with a student’s home,
school and community to ensure students
receive the best services and education possible.

and mental wellness to students.

School psychologists @

School psychologists have specialized training in both
psychology and education. They use their training and

School Resource Officers @

The Charles = County Sheriff's Office School

e A ) o e Resource Officer (SRO) Unit assigns one officer to
b el e e sl v g ol Gl B SO G each middle and high school in Charles County as

health professionals to ensure that every child learns in a part of an agreement between CCPS and CCSO.

safe, healthy and supportive environment. SROs work closely with the administrative

staff and teachers to enhance school
safety and address security matters.

School counselors @

School counselors are in every Charles County public Center for Children @
elementary, middle and high school, and learning centers.

Counselors work with students, parents and school staff
to ensure that all students become effective learners,
achieve success in school and become contributing
members of society.

A school-based program offered to provide
integrated mental health services for school-aged
children throughout Charles County.


https://www.ccboe.com/departments/student-services/staff/school-psychologists
https://www.center-for-children.org/
https://www.ccboe.com/quick-links/safety-and-security
https://www.ccboe.com/departments/student-services/staff/pupil-personnel-workers
https://tcysb.org/
https://www.ccboe.com/departments/student-services/staff/school-counselors

Staff focused on School/Community Engagement

Community Engagement and Equity

Liaison

@

Community Engagement & Equity
(CEE) Liaisons lead school-based
professional learning, support
school improvement planning
and work with the Department of
Community Engagement and
Equity on CCPS initiatives.

Community School Coordinator

@

CCPS has 14 community schools that serve
as hubs to bring families, communities,
and partners together to remove learning
barriers. Community schools strive to
strengthen connections to generate
improved student outcomes.

Each community school has a coordinator
that works with staff to provide access to
high-quality academics, health services,
mental health support, academic
enrichment, leadership development and
more.

Volunteer Coordinator @

Each school has a volunteer
coordinator who is responsible for
managing and overseeing the
involvement of volunteers in various
school activities.

Volunteer coordinators help create a
smooth partnership between the
school and its unpaid stakeholders,
ensuring that volunteers and the
school community benefit from the
experience. @

Parent Teacher Organization/Parent

&

Title | Parent Liaison

Title | is a federally funded
program that provides extra
academic support to
schools.

A Title | parent liaison is a
school staff member who
helps build relationships
between parents, teachers
and the school community.
They also help schools
implement programs that
encourage parental
involvement.

Teacher Student Organization (PTO/PTSO)

The PTO/PTSO is a group of dedicated individuals
working together to create a positive, supportive, and
active school community that benefits students,
teachers and families. The roles on the executive
team are usually divided among various officers, each
with their specific responsibilities. This team is

composed of volunteers at the school level.


https://www.ccboe.com/departments/community-engagement-and-equity
https://www.ccboe.com/departments/community-engagement-and-equity
https://www.ccboe.com/parents/volunteer-information
https://www.ccboe.com/departments/title-i
https://www.ccboe.com/departments/student-services/community-schools-program
https://www.ccboe.com/departments/community-engagement-and-equity
https://www.ccboe.com/departments/student-services/community-schools-program
https://www.ccboe.com/parents/volunteer-information
https://www.ccboe.com/parents/parent-teacher-organization
https://www.ccboe.com/departments/title-i

Social/emotional/mental wellness resources



https://www.ccboe.com/departments/student-services/student-support/mental-health

Multilingual student/family supports

English Language Development (ELD)

Formerly English for Speakers

of Other Languages (ESOL)

The CCPS ELD Program supports students
whose first language is not English by
building listening, speaking, reading and
writing skills. It helps multilingual learners

succeed academically while honoring their
home language and culture.

Promoting Multilingualism and Global @

Readiness: Seal of Biliteracy

CCPS promotes the Seal of Biliteracy, an
award from MSDE recognizing students
proficient in English and another language.
CCPS hosts information sessions annually.

Heritage and Native Spanish Courses

Native Spanish speakers are encouraged to take HNS courses
to maintain and strengthen their home language skills.

Interpreting and Translation Services

CCPS provides trained interpreters, on-
demand Language Line and translation for
school documents.

For Parents - Spanish hotline for school-
related assistance: (240) 523-3032

=

All schools have Talking Points, a two-way
communication app that translates messages
into more than 150 languages, making it easier
for families to stay connected.

Family Engagement Events @

Y

talkingpoints

CCPS hosts ELD Community Nights and Hispanic
Parent Advocacy Group events to connect families
with resources, local support and provide

guidance to help parents support their children and
address challenges bilingual families may face.

Visit ccboe.com for times and locations.

Follow the ELD Program on Facebook for updates in English and Spanish: CCPS ELD Program



https://www.ccboe.com/academics/elementary-program-of-studies/eld
https://www.ccboe.com/academics/elementary-program-of-studies/eld
https://www.facebook.com/ccpseld/
https://www.ccboe.com/students/maryland-seal-of-biliteracy

Special education student/family resources B
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Brick by Brick Family Engagement series @ cchoe.com

The CCPS Department of Special Education hosts several

monthly workshops that focus on specific topics related : _ ! 44

to special education. A list of topics, meeting dates and Join SECAC: Special Education Citizens
locations is posted at www.ccboe.com. The meetings are Advisory Committee

part of the Brick by Brick family engagement plan i _

implemented by the Department of Special Education this Join the group dedicated to

school year. supporting special education

students and their families.
SECAC meetings are held
monthly and noted in the Parent
Handbook/Calendar.

@ Map the Transition To Adult Life
Who to call in the The Department of Special Education is hosting a

special education office? special session for families to learn about

ﬁ postsecondary planning, employment, training
Have a question or concern? and community living supports.
| mmmm

Find out who to call first and how

they can help you. The session is Dec. 13,9 a.m. to 2 p.m. at North

Point HS. Registration opens at ccboe.com on
Nov. 1.


https://www.ccboe.com/departments/special-education
https://www.ccboe.com/departments/special-education/family-engagement/secac
https://www.ccboe.com/departments/special-education/family-engagement
http://www.ccboe.com/
https://www.ccboe.com/departments/special-education

- What Are The Steps To Resolving Issues?

©

Contact your Contact School-Level Contact the Office of School Contact the
child’'s teacher Administration Administration & Leadership Board of Education
(Principal, Assistant Principal) Chief of Schools Office

Do you need to talk Contact the Office of School Contact the Office of

to a Counselor? Administration & Leadership the Superintendent
Executive Director

(see next slide)


https://www.ccboe.com/departments/student-services/staff/school-counselors
https://www.ccboe.com/departments/student-services/staff/school-counselors
https://www.ccboe.com/schools
https://www.ccboe.com/schools
https://www.ccboe.com/about/superintendent
https://www.ccboe.com/about/superintendent




School Improvement Plans

School principals are
in the process of
developing annual
school improvement
and culture and
climate plans for
their respective
schools/centers.

These plans are
posted to individual
school websites and
administrators will
incorporate a review
of the content into
an upcoming parent
or community
meeting.



Thank you for
joining tonight’s
State of the Schools
presentation and
thank you for your
continued support of
Charles County
Public Schools.
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