School Improvement Team

Lake Wylie Elementary
Oct 7, 2025 4:00 PM

Asst Rep

Rebecca Principal Absent ~ Olivia Fernandez* Present -
McAvoy*
Joycelyn Assistant Present ~ Brooke Keaton* Present -
Bryant* Principal
Denise Grayum* Teacher Rep Present ~ Jasmine Nicholson* Present -
Jessica Bailey* Support Staff Present ~ Quaneka Edmonds* Absent -~
Milenna Ciacco * Instructional Present ~ Christine Kettle Present ~

I Guest: Amy Cooke, Amanda Mohler

I Parents: L. Banda, Guadalupe H,

| Group Norms:

| Assume Good Intentions * Distractions Minimal * Pre-Work Done * 5-minute
Cushion * If Absent, Read Meeting Minutes


https://www.canva.com/design/DAGiprV4bIk/qwQ-QO1TJLGI8pDyzV3w9g/view?utm_content=DAGiprV4bIk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h1668aff5d4

Greetings/Introductions

e Attendance Link

Celebrations

e Monthly Pirate Pride teacher winners to build staff
culture
o Extra Award - Hooker
o Pirate Pride Award - Vale
o Fungi Award - Dugger
*Parade on Weds for students who showed Empathy last
month for our character trait..

School Improvement Plan
Review of Indicators and
Action Items

e Review Indicator B3.03 - principal monitors curriculum
and classroom instruction regularly and provides
timely, clear, constructive feedback to teachers.
Introduced RIGOR walkthrough form and teachers are
receiving feedback on their teaching. Relationships
and Organization is the main focus for this month.
What does the classroom environment look like for all
students to learn? Coaching caseloads have been
distributed and teachers are receiving additional
coaching based on need. Title 1 funds are being used
for coaching positions to increase literacy proficiency.
Title 1 funds are being used for professional
development to retain effective teachers.

e \ote on new parent member - everyone voted yes for
Ms. Kettle to join SIT.[4

Committee Updates

e Academic Excellence - SAIL Ceremony was successful
last year and we will continue to showcase student
work

e Equity Committee - Pirate Fest coming soon on
October 24th - Need candy donations

e Student Culture - Safety patrol has begun and
students are very helpful, PBIS was a success and
more students participated, student of the month will
be tomorrow afternoon, pirate store was open during
specials

e Staff Culture - table of treats, award bulletin board,
looking to do monthly challenge

Upcoming Events/Parent
Feedback
e Curriculum Night
Feedback
e Pirate Fest
e 1st Day School
Supplies

e Parents liked that it was virtual, easy to log on and join
the meetings. Next time, capture the questions FAQ
and send out a summary in case someone missed it.

e Continue to partner with the school supply company.
Make sure parents are aware that the supplies will be
used only for that child and not community use.

e New Boosterthon Company - $395 flat fee instead of



https://forms.gle/FAgTEqfkeJA26n7j8

$1,400!!

Next Meeting & Adjourn

e Nov.18th @ 4 pm
virtual TEAMS link
e Future Meetings



https://docs.google.com/document/d/13igRr1qk37J5QyIdMP41EnWcyiLDlLZ89xCRGneBrLk/edit?usp=sharing

