
 

 

School Improvement Team 
Lake Wylie Elementary  

 Sep 16, 2025 4:00 PM
Agenda 

 

 

Location:: In-Person 
 

School Improvement Team Members 
*=elected members 

LWES Staff LWES Parents 

Rebecca 
McAvoy* 

Principal  Present Olivia Fernandez*  Absent

Joycelyn 
Bryant* 

Assistant 
Principal 

 Present Brooke Keaton*  Present

Denise Grayum* Teacher Rep  Present Jasmine Nicholson*  Present

Jessica Bailey* Support Staff  Present Quaneka Edmonds*  Present

Milenna Ciacco * Instructional 
Asst Rep 

 Present   Absent

 

Guest: Amy Cooke, Rheivyn Ellis, Lindsay Buczkowski, Amanda Mohler 
 

 

 
 

Group Norms:  
Assume Good Intentions * Distractions Minimal * Pre-Work Done * 5-minute 

Cushion * If Absent, Read Meeting Minutes 

 
 

Item Agenda Description Minutes 

1 Greetings/Introductions 
 

●​ Attendance Link                             

https://www.canva.com/design/DAGiprV4bIk/qwQ-QO1TJLGI8pDyzV3w9g/view?utm_content=DAGiprV4bIk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h1668aff5d4
https://forms.gle/FAgTEqfkeJA26n7j8


2 Celebrations ●​ Successful Start to the School Year (see below) 
●​ Stream has made a competition to name our school 

turtles. 
●​ Monthly Pirate Pride teacher winners to build staff 

culture 
○​ Extra Award 
○​ Pirate Pride Award 
○​ Fungi Award 

3 School Improvement Plan 
Review of Indicators and 
Action Items 

●​ EOY School Data 
●​ Increase K-2 Dibels from 71.8%-77% 
●​ Increase 3-5 CCR reading from 27%-34% 
●​ Increase 3-5 SWD math from 20.8% to 30% 
●​ Decrease OSS/ISS from 20 or less 
●​ 100% Capturing Kids Hearts school 
●​ Retain 80% effective teachers 
●​ We received a school report card grade of a 64% C 

with a 90.4% exceeded growth and a growth index 4.25 
●​ Exceeded Growth: Black, Hispanic, ML students, 

Reading, Math 

4 Boosterthon Date-change 
date to March 2 or March 19 
before TWD-current date is 
May 

●​ March 6th Boosterthon 

5 Committee Updates ●​ Academic excellence - expectations for agendas, 
incentives, iReady incentives and data tracking, 
SAIL ceremonies, constitution day slides,  

●​ Equity Committee - pirate fest, end of Oct, crafts, 
candy and fun 

●​ Student Culture - Behavior celebration during 
specials “Goodbye Summer” theme, empathy slides, 
5th grade safety patrol, capturing kids hearts, 
pirate ship store 

●​ Staff Culture - table of treats calendar, collecting 
dues, quarterly get together, bulletin board staff 
highlights, weekly shoutouts 

●​ Weekly Teacher Staff Huddles every Friday 

6 Upcoming Events/Parent 
Feedback 

●​ Curriculum night Oct. 
1st-virtual or 
in-person 

●​ Non-athletic stipend 
plans 

●​ Virtual Sessions 1:00 and 4:00 
●​ Grade level links - break out room for translators 

 
●​ 11 votes Agree with Non-athletic stipend plans 

7 Title IX 
●​ Lessons 

-Parents can opt out- received 0.  All students will learn 
about bullying and harassment  

8 Next Meeting & Adjourn  

https://docs.google.com/presentation/d/1chXiW5C_W57FSLhxaNKhMDASRbu-S2IEazCqC_xBsUU/edit?usp=sharing
https://docs.google.com/document/d/1gos_cRNrZUy-3QdPMWsXS7dfGlhmxU2S/edit?usp=sharing&ouid=117470308556135349313&rtpof=true&sd=true
https://docs.google.com/document/d/1gos_cRNrZUy-3QdPMWsXS7dfGlhmxU2S/edit?usp=sharing&ouid=117470308556135349313&rtpof=true&sd=true


 
●​ Oct 7th @ 4 pm virtual 

TEAMS link 
●​ Future Meetings 

 
 
 

 

https://docs.google.com/document/d/13igRr1qk37J5QyIdMP41EnWcyiLDlLZ89xCRGneBrLk/edit?usp=sharing


 
 


