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Empowering learners to 
lead through compassion,  
collaboration, creativity 
and critical thinking.

Imagining and designing a 
better world together.

We promote empathy,
compassion, and respect  

to foster a caring community.

BELONGING

GRIT KINDNESS

INTEGRITY

We foster passion,
perseverance and a growth 
mindset to overcome 
challenges and meet our goals.

We value diversity, 
inclusivity, and individual 
perspective, promoting 
acceptance and 
appreciation.

We try our best to 
be honest and to do 

what is right.

Definition of Learning

Core values

Learning at ISL Qatar is a joyful, dynamic process of discovery, 
inspiring innovation and transformation, whereby learners 
connect and engage purposefully with the world.



Established in
2008.

Facts & Figures

1180+ students from
over 80 countries.

230+ Staff representing
over 50 nationalities.

We offer a diversity of
home languages

Dear ISL Qatar Community, 

At ISL Qatar this year, our schoolwide focus is clear: Meet each learner’s needs. 
This commitment shapes everything we do, ensuring that every student is known, 
supported, and challenged to thrive. It is also the lens through which we are 
viewing and implementing our strategic plan for the 2025-26 academic year. 

To guide this work, we are concentrating on six defining objectives:  

1.	 Know the learner and understand them.  
2.	 Anticipate and reduce barriers to learning.  
3.	 Make data informed decisions.  
4.	 Ensure relevance and alignment in our practices.  
5.	 Increase engagement and agency.  
6.	 Improve feedback practices.  

These objectives help us bring our Mission to life and move toward our Vision of 
imagining and designing a better world together. 

Thank you for partnering with us to make ISL Qatar a place where every learner 
belongs and succeeds. 

Yours in partnership, 
 
Sean Areias, Ed.D. 
Head of School 



1.1
ISL Qatar will ensure our 
curriculum is connected 
across all grades and 
subjects, supporting 
individual needs and 
promoting inclusive, 
engaging, and challenging 
learning for every student.

1.2
ISL Qatar will ensure 
every student 
experiences high-
quality, inclusive 
learning that values 
their voice, encourages 
choice, and empowers 
them to succeed.

1.5
ISL Qatar will implement 
a Digital Age Curriculum 
that integrates technology 
into all areas of learning, 
helping students 
develop adaptability, 
responsibility, and digital 
literacy for the future.

1.7
ISL Qatar will build a 
culture where all students, 
staff, and families feel 
heard, valued, and 
respected, and where 
diversity is celebrated and 
barriers to learning are 
reduced.

1.4
ISL Qatar teachers 
will provide timely, 
constructive feedback that 
helps students understand 
their progress, set goals, 
and take ownership of 
their learning.

1STRATEGIC 
GOAL

ISL Qatar will ensure 
equitable, personalized 

and inclusive learning 
principles and practices 

for all.



1.7
ISL Qatar will build a 
culture where all students, 
staff, and families feel 
heard, valued, and 
respected, and where 
diversity is celebrated and 
barriers to learning are 
reduced.

1.6
ISL Qatar will equip 
students with the 
knowledge, skills, and 
motivation to make a 
positive difference in their 
communities, in line with 
the Human Development 
Outcomes of the Qatar’s 
National Vision 2030 for an 
Educated Population.

1.3
ISL Qatar will continue 
to foster belonging 
through pastoral care, 
social-emotional learning, 
and well-supported 
transitions at key 
developmental stages.

2STRATEGIC 
GOAL

ISL Qatar will build  
and sustain meaningful 

relationships that enable 
authentic action and 

enrich the life of  
its community.

2.1
ISL Qatar will improve 
internal and external 
communication to continue 
building trust, clarity, and 
connection.

2.4
ISL Qatar will continue to 
build partnerships with 
external organizations 
that support student 
learning through real 
experiences and service. 
These partnerships will 
also bring new knowledge, 
skills, or resources to 
benefit staff and the wider 
school community.



3STRATEGIC 
GOAL

ISL Qatar will align its 
governance, operations, 

and resources to 
maximize mission-driven 

impact, foster growth, 
and ensure sustainability.

2.2
ISL Qatar will strengthen 
community relationships 
through the arts, athletics, 
activities, and other 
school-wide events by 
increasing participation 
and engagement.

2.3
ISL Qatar will grow 
its Alumni Programme 
by building strong 
connections, expanding 
professional networks and 
involving alumni in school 
life.

2.5
ISL Qatar will strengthen 
collaboration with the 
Parent School Association 
(PSA) to increase 
community engagement.

2.6
ISL Qatar’s overall school 
culture will reflect our 
core values, with a strong 
focus on the well-being of 
students and staff.

2.7
ISL Qatar will implement a 
whole-school sustainability 
plan that encourages 
critical thinking, ethical 
action, and community 
involvement for a just and 
sustainable future.



3.1
ISL Qatar will implement 
a comprehensive 
governance framework to 
guide sustainable growth, 
innovation, and future-
ready learning.

3.2
ISL Qatar will relocate to a 
purpose-built campus that 
brings our mission and 
vision to life and meets the 
developmental needs of 
our learners.

3.3
ISL Qatar will continue to 
implement its long-term 
financial plan to support 
the school’s success and 
continued growth.

3.4
ISL Qatar will attract, 
grow, and retain 
exceptional staff whose 
skills and values reflect our 
community and the needs 
of our future campus.

3.5
ISL Qatar will implement 
innovative technology 
solutions to transform 
learning and streamline 
operations.



Scan the 
QR code 

for contact 
details

This is Us!




