Shared Decision Making Committee (SDMC)
Q1 Meeting Minutes- August, September, October

Campus: Herod Date/Time: 9/30/25 4:15pm

Location: Teams Meeting Type: Regular

*NEW: Meeting is open to the public- Yes
Present: (See Q1 committee member page)

Welcome

Accountability Rating-

School earned a B rating as well as all distinctions. The campus earned 8 points from a
76 to an 84 current score.

2023 79(C) 2024 76(C) 2025 84 (B)

Domain 1 Domain 1 Domain 1
77% 74% 77%
oc
§ Domain 2 Domain 2 Domain 2
- 80% 77% 82%
)]
Domain 3 Domain 3 Domain 3
77% 73% 90%

Based on the table above, work still needs to be done in Domain |- Achievement

Campus Action Plan-

Improve staff capacity to provide high quality instruction

Ensure English language proficiency growth for EBs through scaffolds, ELPs strategies
and use of Summit K-12

Close opportunity and achievement gaps for African American students

Support the continuous use of high-quality instructional materials

Strategic Plan:



VI.

VII.

VIILI.

Maximize on the use and intentional coaching of the Sweet 16 instructional practices
daily Facilitate Admin and Tier II/lll teacher knee to knee lesson internalization planning
Use formative and summative assessment data to track intervention and continuous
growth of special pops groups
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Technology
Students need 1 to 1 access to devices to be able to learn at the level they are at and to
support with closing gaps.

Upcoming Activities

Book Fair, Fall Festival, Literacy Night (10/9), Grandparents Lunch (10/10) Hispanic
Heritage Parade (October 15) , Character Day Parade, Veterans Day Choir
Performance (Nov 11), Fun Run Kick Off (Nov 10)

Other-

e Can we come up with additional fundraising ideas and put that information out?

e There was a Texas Roadhouse rolls fundraiser that was done in the past that we
can look into.

e Does the district have a platform or software or any capability to prevent students
from being on sites they should not be on?

e Any updates on readership for the district ParentSquare? 96% of parents use
ParentSquare with their phone. Parents are engaged and responsive.

Adjourn



