
Shared Decision Making Committee (SDMC) 
Q1 Agenda- August, September, October 

 

Campus: Herod Elementary Date/Time: 9/30/25 4:15PM 

Location: Teams Meeting Type: Regular 
*NEW: Meeting is open to the public- Yes 
 

Agenda Item Action 
Item 
        Yes/No 

Description 

Welcome   

Accountability Rating  ● Review Campus Rating 

Campus Action Plan  ● Strategic Priorities 
● Key Actions 
● Indicators of Success 
● Specific Actions 

 

Celebrations  ● Less teacher turnover from last year 
● Attendance for staff and student increases 

Technology  ● Need to be 1 to 1 on student devices 

Upcoming Activities  ● Book Fair Preview days (9/30- 10/1) 
● Book Fair Week of 10/6 
● Hispanic Heritage Parade & Dinner (Oct 15) 
● Fall Festival (Oct 27) 
● Character Day Parade (10/31) 

Other   

Adjourn   

 
 


