
Form Name: 2025-26 Primary and Elementary Reading Plan
Submission Time: September 25, 2025 3:39 pm
Browser: Chrome 140.0.0.0 / Windows
IP Address: 165.166.14.124
Unique ID: 1384139680
Location: 

2025-2026 Primary and Elementary Reading Plan
District Name York 03

School Name Richmond Drive Elementary

Principal Name Robert Hamm

Principal Email rhamm@rhmail.org

Optional: Reading Coach Email epearson@rhmail.org

Section A: Five Pillars of Reading Instruction
Describe how reading assessment
and instruction for all students in
the school includes oral
language, phonological
awareness, phonics, fluency,
vocabulary, and comprehension
to aid in the comprehension of
texts to meet grade‑level
English/Language Arts standards.

At Richmond Drive Elementary, we use IGDIS in PreK and in
Kindergarten we utilize the Kindergarten Readiness Assessment
(KRA). FastBridge is also used as a universal screener for students
in Kindergarten through second grade to assess foundational
reading skills. Students in grades K-5 take quarterly common
assessments that evaluate both foundational skills and reading
comprehension, which are aligned with grade-level ELA standards.
 In whole-group  ELA instruction, we use the HMH Into Reading
program, which is based on reading research and focuses on
essential areas such as oral language, phonological awareness,
phonics, fluency, vocabulary, and comprehension. 

Section B: Foundational Literacy Skills, Continued
Document how Word Recognition
assessment and instruction for
PreK-5th grade students are
further aligned to the science of
reading, structured literacy and
foundational literacy skills.

At Richmond Drive Elementary, foundational reading skills are a
top priority. Each day, 2 hours are dedicated to direct instruction
on grade-level foundational skills, along with small-group
instruction tailored to individual student needs. In grades K-2,
quarterly common foundational assessments are administered to
guide both whole-group and small-group instruction. As
mentioned in Section A, Richmond Drive Elementary uses the
HMH Into Reading program for whole-group ELA instruction. This
research-based curriculum offers targeted instruction in key areas
such as oral language, phonological awareness, phonics, fluency,
vocabulary, and comprehension. 

Section C: Intervention



Document how the school uses
universal screener data and
diagnostic assessment data to
determine targeted pathways of
intervention (word recognition or
language comprehension) for
students in PreK-5th grade who
have failed to demonstrate
grade‑level reading proficiency.

Richmond Drive Elementary uses a variety of assessment tools to
identify the needs of both student groups and individual learners.
Pre-K students are assessed with IGDIS. Kindergarten students
take the Kindergarten Readiness Assessment (KRA).  All
Kindergarten and first graders take FastBridge which serves as a
primary screening tool.  All second graders are screened in one
domain of FastBridge (aReading). If flagged as high risk in this
domain, a full diagnostic screening is administered.  All students
from Kindergarten through 5th grade are assessed using NWEA
MAP.  Our team includes three certified, academic interventionists
who offer small group support through Rise and UFLI, which are
research based literacy intervention programs. Furthermore,
Richmond Drive Elementary allocates a 30 minute intervention
block within the daily schedule to provide students with targeted
instruction derived from formative assessment data.
When data indicates that a student may need extra support,
diagnostic assessments are administered to guide appropriate
interventions.  One commonly used tool is the LETRS assessment,
which helps identify students' strengths in foundational skills and
areas where additional development is needed. 

Section D: Supporting Literacy at Home
Describe the system in place to
help parents in your school
understand how they can support
the student as a reader and
writer at home.

Through quarterly parent Title I events, parents are provided
opportunities to work hand-in-hand with their teachers on reading
strategies that can be utilized at home.  Parents are provided with
information on "absolutes" which are identified learning indicators
and considered, "non-negotiables".  During these Title 1 events,
instructional resources such as: handouts, instructional tools,
manipulatives, books, and games are distributed to help families
build their home resources.  Additionally, our district's Title I
Parent Educator offers assistance to parents by providing
strategies, resources, and workshops aimed at enhancing the
connection between school academics and home learning. 
Annual parent-teacher conferences also serve as a valuable
opportunity for parents to discover additional ways to support
their child's reading at home. During these meetings, teachers
share insights into each child's reading progress, highlighting
their strengths and areas that need improvement. They also
provide personalized strategies that parents can implement at
home to foster reading development.



Section E: Progress Monitoring
Document how the school
provides for progress monitoring
of reading achievement and
growth at the school level with
decisions about intervention
based on all available data to
ensure grade-level proficiency in
reading. 

At Richmond Drive Elementary, student reading growth is
monitored through benchmark assessments (e.g., MAP Growth,
district-developed common summative assessments)
administered at key points in the year. These assessments are
aligned with state standards and the SC READY blueprint to
ensure both validity and comparability. Multiple data
sources-including formative classroom measures, MAP
percentiles, reading diagnostics (phonemic awareness, phonics,
vocabulary, comprehension), and summative results-are
triangulated to create a comprehensive view of student progress.
Based on this data, students are placed into tiered interventions
using resources such as RISE, UFLI, HMH Into Reading/Word Study
Studio, and LETRS-aligned practices, depending on their identified
needs in foundational skills, vocabulary, fluency, or
comprehension. Progress monitoring cycles are built into these
interventions to evaluate effectiveness and allow for timely
adjustments.  Teachers regularly meet with their PLCs, along with
the Reading Coach, to discuss effective teaching strategies, an
in-depth analysis of assessments, and reteaching strategies to
support learning gaps.   Another effective tool utilized is Amira AI. 
This tool provides multiple sources of data grounded in Science of
Reading that drives targeted interventions. 

Section F: Teacher Training
Explain how the school will
provide teacher training based in
the science of reading, structured
literacy, and foundational literacy
skills to support reading
achievement for all students. 

Richmond Drive Elementary School's eligible teachers are either
entering their first year or second year of LETRS training. These
teachers will participate in four, full day virtual LETRS training
with Lexia instructors.  Each week the school based Literacy
Coach will provide  support sessions for second year teachers. All
first year teachers are allotted the opportunity bi-weekly to
receive support from the District Literacy Specialist.  Our
interventionists, MTSS Coordinator and Literacy Coach have been
trained in research-based materials using RISE,  UFLI and Decision
Tree which are also research based training.  All classroom
teachers are provided training and modeling of UFLI Foundations
to support Tier 2 interventions provided by homeroom teachers.
Pre K Teachers continue to support our youngest students using
the effective instructional practices that align with the science of
reading, structured literacy, and foundational literacy skills to
support reading achievement.



Section G: District Analysis of Data
Strengths Teachers participate weekly in PLCs.

Teachers participate in district and school Professional
Development 
MTSS 
Teacher Clarity
Leader in Me Data notebooks
Goal setting for all students
Parental involvement and support
Community involvement (Winthrop athletes and NAACP, DAR
reading buddies, and Instructional Research Group)

Possibilities for Growth More indepth analysis of data with relation to SCReady
Increase student engagement in reading and writing in the
classroom 
Increase student discourse
Increase vocabulary
Deepen teachers' knowledge and confidence in delivering UFLI
interventions. 

Description Area *Note: The three questions below are included this year to gauge
school-level LETRS implementation."Eligible" teachers for
state-funded LETRS training:K-3 Classroom TeachersReading
CoachesReading interventionistsK-3 Special Education
TeachersSchool Administrators

How many eligible teachers in
your school have completed
Volume 1 ONLY of LETRS?

22

How many eligible teachers in
your school have completed
Volumes 1 and 2 of LETRS?

2

How many eligible teachers in
your school are beginning
Volume 1 of LETRS this year?

6

How many eligible teachers in
your school are beginning
Volume 2 of LETRS this year?

21

How many CERDEP PreK teachers
in your school have completed EC
LETRS?

0

How many CERDEP PreK teachers
in your school are beginning EC
LETRS this year?

1



Section H: Previous School Year SMART Goals and Progress Toward those
Goals
Previous Goal #1 (Third Grade Goal):Reduce the percentage of third graders

scoring Does Not Meet in the spring of 2024 as determined by SC
READY from 46.4% to 41.4 % in the spring of 2025. 

Goal #1 Progress We exceeded our goal, decreasing the percentage of third
graders scoring Does Not Meet by 9%, for a total reduction of 14%
(32.4%).

Previous Goal #2 Reduce the percentage of first through fifth grade students
scoring at the 40th percentile or below in the fall of 2024 as
determined by MAP Reading Assessment from 62% to 57% in the
spring of 2025. 

Goal #2 Progress We exceeded our goal, reducing the percentage of first through
fifth grade students scoring at the 40% by 3%, for a total
reduction of 8% (53.7%).

Section I: Current Year SMART Goals and Action Steps Based on Analysis of
Data
Description Area For all schools serving third grade students, goal #1 MUST

read:Third Grade Goal: Increase the percentage of third graders
scoring Meets and Exceeds in the spring of [previous school year]
as determined by SC READY from __% to __% in the spring of
[current school year].

Current Goal #1 (Third Grade Goal): Increase the percentage of third graders
scoring Meets and Exceeds in the spring of 2025 as determined
by SC READY from 35.1% to 30.1% in the spring of 2026.

Goal #1 Action Steps Teachers will deliver whole-group instruction aligned to
grade-level standards, using HMH resources as the primary tool
with fidelity.

Teachers will provide ongoing, targeted, and differentiated
instruction to address the diverse needs of all learners.

Teachers will use common summative assessments to measure
student growth and guide instructional decisions for both
whole-group and small-group settings.

Current Goal #2 Decrease the percentage of FIRST GRADERS scoring  LOW in the
Fall of 2025 as evidenced on NWEA MAP from  35%  to  30%  in
the Spring of 2026. 



Goal #2 Action Steps Teachers will consistently deliver direct instruction of grade-level
standards using HMH resources.

Teachers will follow a systematic scope and sequence to provide
daily, explicit instruction in foundational skills with HMH.

Teachers will deliver targeted small-group instruction focused on
foundational skills, including phonemic awareness and phonics.

Teachers will monitor students' progress in foundational skills
through ongoing formative assessments.


