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Mission Statement

Dwight Middle School Mission:

Empower every student to ignite their greatness by equipping them with the tools for critical thinking, resiliency and problem-solving.

Vision

Dwight Middle School Vision:

Dwight Middle School will be the model of excellence in developing all students academically, socially, physically and emotionally, thus empowering studets to compete in a global
interconnected society.

Core Beliefs

1.We believe in transcending our classroom by fostering a relationship with the community built upon integrity and honor to create successful student leaders.
2.We believe through innovation and technology coupled with high expectations and student engagement will produce higher cognitive thinking.
3.We believe building a positive trusting relationship between students and teachers will result in individual success and high academic achievement.
4.We believe that the appearance of our campus should be physical representation of our school pride found throughout our community.
5.We believe that effective leadership is essential to meeting high academic expectations and sustaining a positive school culture.
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Dwight Middle School is a Title 1 campus with 98% of its population being Hispanic and over 94% Economically Disadvantaged. Dwight Middle School is located in southwest San
Antonio, 2454 W Southcross Blvd, between Pierian and Gifford Streets, serving the 78211 zip code. It is one of the most concentrated zip codes known for the “worst poverty,
employment, and educational outcomes,” in San Antonio, Texas (The San Antonio Report, 2019). Dwight MS serves a 96% Hispanic/Latino population (2022-23, Texas Academic
Performance Report) of which approximately 41% are female. Furthermore, according to the Bexar County 2020 Teen Birth Report by the City of San Antonio Metropolitan Health
District, “In 2020, Hispanic teens experienced 2.5 times higher teen birth rate compared to NH-White teens.” Although there has been a decrease in teen birth rate from 2016 to 2020,
“several zip codes in the central and southwest regions of San Antonio showed the highest teen birth rate based on 2019 data. Specifically, zip codes 78211 experienced the highest
teen birth rates with 59.3 teen births per 1,000 females aged 15-19 years.” Our community is made up of mostly families who have lived in our zone for several generations. We have
a small population that rents. A fire station is located about half a mile from campus. An adult daycare facility is a block from Dwight which allows for student groups to visit
residents during the holidays.

Dwight MS has made a strategic decision to adopt an asset-based outlook. We choose to emphasize and develop the potential of our students, viewing them as scholars of the
future—with Bobcat PRIDE. This approach involves identifying and nurturing their strengths, talents, and aspirations of our scholars, empowering them to overcome obstacles and
thrive in their academic, social, and personal endeavors. By focusing on assets rather than deficits, Dwight MS aims to cultivate confident, capable, and resilient scholars who are
well-equipped to succeed in the future. We believe in focusing on rigorous instruction utilizing many Lead4ward strategies to ensure engagement from all learners to include our
special populations. Administrators have honed in on authentic engagement in the classroom and strategic instruction based on data dives during PLC collaborations. During PLCs,
departments discuss best practices, reteach opportunities based on data, interventions, enrichment, and social emotional lessons to best meet the needs of our population. This
approach not only benefits the individual students, but also contributes to a positive and supportive school culture that values diversity, inclusion, and empowerment. Furthermore, our
school offers a myriad of extracurricular opportunities such as girls and boys athletics, intramurals, Spring sports, flag football, Band, Mariachis, Fine Arts, Theater Arts, Drones,
Robotics, Vision Coders, STEM classes for grades 6th - 8th, Career and Technology classes, eSports, Eco Scholars, SA Smart Challenge, Chess, PBIS, Student Council, National
Junior Honor Society, Just For Girls Club, Table Top, and Book Club. Our school currently services 405 students, ages 11-15, grades 6th, 7th, and 8th. We are an open enrollment
campus and a feeder school to Carrillo and Price Elementary Schools. The total enrollment at Dwight has decreased over the last 3 years due to high mobility rates. We have 128 6th
graders, 125 7th graders, and 152 8th graders. The average class size is 1 teacher per 14 students. The student-to-support staff ratio is 1 to 135 students. (Three support staff on
campus).

Our Special populations include 28% LEP, 1% immigrant, 1% foster care, 4% Dyslexia, 11% Gifted and Talented and 16.5% Special Education. The daily schedule includes a 7
period day with a thirty minute PRIME TIME intervention/enrichment/SEL period woven into the daily schedule. Our personnel includes 32 classroom teachers, 3 special education
teachers, 3 instructional paraprofessionals, 2 content instructional coaches, 1 counselor and 3 campus administrators. Our staff is 80% minority: 77% of our staff identifies as
Hispanic, 20% White and 3% African American. 28% of our teachers have been teaching for more than 5 years and 19% are new teachers. 76% of our teachers hold a Bachelor's
degree, 20% hold at least a Master's degree, and one that holds a doctorate degree. 53% of our staff are women and the other 47% identify as male.

Attendance YTD for the 2023-2024 School Year is 90.86% (3rd nine week data). Attendance incentives have been implemented during the 2023-2024 school year. Incentives have
been provided every two weeks and a once a month Battle of the Grades, e.g.: Grade Level Loteria; Sweet-N-Sour Raspas; Pizza, Pictures, and Dodgeball; High Beast Shoe Raffle;
Large Item Raffle (Television, iPads); and educational Field Trips to TechPort and Science Mill. Daily announcements were made to communicate and let students know which grade
level had the best daily attendance and which grade level was closest to winning the incentive. Excessive absences are addressed using the Rawee System.Students with high
absenteeism and tardiness were brought in for a student/parent conference. After 10 absences, the Assistant Principal of Academics met with parents and students to place them on an
academic contract and a campus attendance contract. Additionally, they were required to join an extracurricular campus activity. In order to minimize tardiness during the school day,
we would have random tardy round ups throughout the week. Students who were tardy are required to do lunch detention.
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Many of our students live with grandparents or come from single parent households. Our students on campus are supported by Communities in Schools (CIS) which help support our
student's social emotional needs and help our “students succeed by removing roadblocks and providing students with the resources, supports and opportunities they need to thrive.”

This year we combined all of our students into one campus building, our A-building. We host many Family/Community Campus events including Meet the Teacher night, our
monthly Cafecito, which invites parents in to meet with our parent liaison, Principal, and campus counselor; Campus Pep Rally showcasing all our student programs, Parent/Teacher
Open House, Report Card Night for parents, campus athletic games, student events including dances, Fall Festival, Talent Show, Band Christmas and Spring Shows, Chess event, and
attendance incentives. Dwight also celebrates our staff by taking the Sunshine Cart for surprise visits to classrooms with special snacks, hosting Easter Egg Hunts, having monthly
Birthday Breakfast, and extending Kudos at every staff meeting.

According to the most recent TAPR Report, there were 16 students with disciplinary placements, which was 2.8% of student enrollment. Campus data from this school year showed
the following trends, Code of Conduct Violations decreased by 449 incidents; Fighting/Mutual Combat decreased by 7 incidents; Horseplay increased by 96 incidents; Violation of
Classroom Rules increased by 95 incidents; Inappropriate language/cursing increased by 138 incidents, and persistent misbehavior has increased by 23 incidents. If students that are
not zoned to Dwight Middle School but attend DMS and receive a disciplinary referral or suspension, they will return to their main campus as their home school. Dwight has a total
mobility rate of 21.1% Many of our students are highly mobile due to several factors such as:families moving to different zones of the district; they receive federal assistance like
housing and medical benefits; have families that are migrant workers; and are from southern countries in which they return to their country of origin for family reunification during
certain seasons.

Dwight is also home to the only B.A.C unit at the middle school level for South San Antonio ISD, housing 8 full time students and several others who monitored during the day.
Talented and Gifted students participate in weekly pullouts to work on project based learning. Dwight has 38 GT students: 11- 6th graders, 12- 7th graders, and 15- 8th graders who
are identified as Gifted and Talented students.

Major employers like HEB, Tech Port, and Boeing have collaborated with the school and offered explorative field trips. Universities like Texas A&M and St. Mary’s University have
been instrumental in our Vision Coders and Robotics program by providing the curriculum, training, and support needed for our educational facilitator.

Demographics Strengths
1. S.T.E.M. Classes are offered for all grade levels.

2. Our campus has several extracurricular opportunities such as girls and boys athletics, intramurals, Booster Club, Spring sports, flag football, Band, Mariachis, Fine Arts, Theater
Arts, Drones, Robotics, Vision Coders, STEM classes for grades 6th - 8th, Career and Technology class, eSports, Eco Scholars, Chess, PBIS, Student Council, National Junior Honor
Society, Just For Girls Club, Table Top, Sign Language and Mythology Club.

3. A forty minute PRIME TIME intervention/enrichment/SEL period is interwoven into the daily schedule to work with students.

4. Attendance incentives are implemented every two weeks and a larger monthly incentive is implemented to positively reinforce attendance for students and the community.
5. Professional Learning Communities are part of the daily schedule aside from the teacher’s planning period.

6. Collaborative Learning Communities are implemented campus wide.

7. SEL support is provided for students through the morning check-in with Catalyst and throughout the year in advisory.

8. The PBIS and Hospitality committees provide activities and incentives for students and staff to keep morale and positive engagement at high levels.
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9. Students and the community are known for their resilience, described as “thriving and bouncing back and forward from environmental and social shocks.”

Problem Statements Identifying Demographics Needs

Problem Statement 1: Enrollment has been decreasing every year.
Root Cause: Discontinuation of the STEM Academy.

Problem Statement 2: Lack of SEL supports for students.
Root Cause: Students do not have regular opportunities to have conversations about their future trajectories with parents. Staff has to role model conversation.
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Student Learning

Student Learning Summary

Summative Assessment: NWEA MAP, TELPAS, STAAR, Benchmarks

In summatively state tested grades and subjects (ELA, Math, Science, Social Studies)...

e How are our students performing overall, compared to other similar schools / school systems?

* Social Studies: We are underperforming compared to the other middle schools in the district and region. STAAR 2024 44%

* Math- For 7th Grade taking 8th Grade Math on the benchmark scored 36% approaches compared to the district which was at 34% approaches. For
Algebra as a campus 55% of students met approaches compared to district which was 49%. Spring 2024 STAAR: 6th Grade 45.67%, 7th Grade
54.62%, Algebra 80.43%

* ELARW: MAP Scores: 6th grade scored 53.6% approaches which was the highest compared to our other district middle schools. 7th grade scored
67.86% approaches, which was the highest compared to our other district middle schools.8th grade scored 66.20% approaches, which was the
highest compared to our other district middle schools. Spring 2024 STAAR: 6th grade 60.75%, 7th Grade 62.1%, 8th Grade 62.34%

* Science - 2024 STAAR: 51.1%

* Other SSAISD middle schools. Reading: Zamora 69.2% 8th Grade, 55.87% 7th Grade, 64.97% 6th Grade. Shepard 58.9% 8th Grade, 48.41% 7th
Grade, 53.38% 6th Grade. Math: Science: Social Studies:

e How are our subgroups performing? (Consider race/ethnicity, gender, English proficiency, Section 504, students with disabilities, economic status)

* Social Studies: EB student group is beginning to meet grade level expectations and close the gap with any learning barriers.

* Math: At Dwight, our Subgroups are performing and showing Growth in 6th/7th grade math as well as in Algebra.

* ELARW: Subgroups are showing growth to meet grade level expectations.

* Science:

e Are indicators available to suggest individual student growth / longitudinal data? What does this data tell us about individual student learning? In
formatively state or locally tested grades and subjects (ELA, Math, Science, Social Studies)...
* Social Studies: Social studies does not have a common growth assessment to assess how much students have grown. Student growth can only be
partially measured through common assessments and benchmarks, however this is not an accurate measure of student growth.
* Math: MAP scores provide the campus with individual student growth from BOY to EOY. 74 % of students grew in Algebra 1. 7th Grade Math grew
63% 6th Grade math grew 50%
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* ELARW: Our MAP growth has increased from BOY MAP to EOY MAP.
e How do our formative results compare to our summative results?

* Social Studies: 8th grade formative results often come in lower to the final summative results of the 8th grade social studies STAAR.

* Math: Formative results in math did correlate with summative results such as nine week test, semester test, and district benchmarks.

* ELARW: TEKS based formative assessments were aligned to summative assessments. Students performed better than expected on their
summatives.

* Science:

e How are our formative results used to improve student learning and / or classroom teaching?

* Formative data is used to drive reteach instruction through warm-ups and instructional student-centered activities.

* Formative results are used to modify and adjust instruction to focus on the areas of need that our students are struggling in.

e \What programs do we have in place to address struggling or at-risk students? Do these programs meet the needs of our students with disabilities, Section
504 students, general education students in need of interventions, and/or chronically absent students?

* At Dwight Middle School, we have CIS (community in schools) to help with the socioemotional aspect of our students; however, we will not have CIS
during the 2024-2025 school year. We include PBIS (Positive Behavior Intervention Supports) that assist with SEL learning. Academically, Dwight
has an intervention/enrichment class Primetime where students are strategically placed based on MAP and STAAR data. In Prime Time, students are
working on Math and Reading interventions via platforms like iReady/Dreambox/No Red Ink, and throughout the week. Special Populations like EB,
504, Special Education are provided federally mandated accommodations and/or modifications to assist in accessing the content.

e What additional help do we offer to students who are failing or retained? How do we meet individual student needs of retained students and/or students
who persistently struggle with academic content?

* Some programs/interventions that were offered throughout the school year for failing students were Saturday school, primetime interventions,
pullouts, and after school tutoring.

e How is academic success measured with regards to our local educational programs?
* STAAR scores, improved attendance, restorative discipline through meditation, PBIS
e How is Response to Intervention (Rtl) being implemented? Is there data to suggest the implementation is successful?

* Primetime (advisory) tutoring and elective tutoring pull-outs are used to implement Rtl. Data is tracked from the 1st nine weeks, semester exams,
MAP, and spring benchmark to track growth and reassign Rtl groups in primetime and pull-out tutoring. This school year Primetime was implemented
throughout the entire school. Primetime is where students were given two days to work on math and two days to work on reading. Programs used for
these interventions were Dreambox(math) and Reading( i-ready).

e \What do classroom observations reveal about the correlation between student success and teacher effectiveness? How is this addressed?

* Department coordinators and Instructional coaches conducted classroom observations of teachers throughout the year. However, there was a
disconnect between teacher effectiveness and student success due to untimely feedback and coaching of teachers was more targeted in the second
semester instead of the first semester. Classroom observations reveal that most of our teachers are using lead forward strategies and working the
Fundamental Five to show success in our student learning. This can be proven within our MAP scores where growth was shown.

Student Learning Strengths
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1. Dwight Middle School 7th grade ELAR was higher in student growth on STAAR Reading Language Arts compared to both district middle schools.

2. Dwight Middle School 8th grader emergent bilingual students outscored the other 2 middle school campuses in Science STAAR.

3. Dwight Middle School 8th grade emergent bilingual students significantly outperformed the other 2 middle schools in STAAR Algebra.

4. Dwight Middle School 8th grade students scored significantly higher than the other 2 middle schools in the district on the Algebra STAAR assessment overall.

5. Dwight Middle School 7th grade ELAR was higher in NWEA MAP student growth than the other 2 district middle schools.

Problem Statements Identifying Student Learning Needs
Problem Statement 1: 37% of students at Dwight MS are Tier 3 Math intervention.

Problem Statement 2: 29% of students at Dwight MS are Tier 3 ELAR intervention.
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School Processes & Programs

School Processes & Programs Summary

e Are roles and responsibilities clear?
Yes, the campus principal communicates verbally and in writing. Additionally, there is a flow chart of leaders that also communicate with faculty through
weekly staff meetings and the leadership committee meets 3 times per week.

* What is the process for recruiting and hiring high-quality educators? D, ESF 2.1

e Are educators’ strengths matched to classrooms and subjects based on student need? SL, ESF 2.1
* All contents: Yes, all educators are highly qualified, certified, and/or seeking certification. Educators' strengths are matched to classrooms and
subjects based on student needs.
e What professional learning opportunities are provided to grow teachers and develop instructional leaders, including actions to support powerful teaching &
learning? SL, ESF 1.1 & 4.1
* All Contents: Professional Learning opportunities were given throughout the year including RBIS MATH Training,PLC, RBIS ELAR training, and
attended 3 Carnige training sessions in the summer, rocking review Math, NoRedInk, iReady, Amplify for general education, Springboard for honors,
DBQ online training, Exploros, Ed Puzzle, and Kesler. Secondary CLC protocol review
e What systems are in place to support new or struggling teachers? D
* All contents on campus: We tiered teachers according to need of support. Additionally, we offered our campus Protege/Mentor program designed to
support new teachers in areas such as: 1) Routines and Procedures, 2) Instructional strategies, 3) Technology as an instructional tool, 4) Partnered
new faculty to a leader/mentor teacher for additional support. Mentor/Protege Calendar 2023-2024 and for the school year 2024-2025 Mentor/
Protege Calendar 2024-2025.
e Do teacher evaluation results correlate to summative and formative student data? SL
* Yes, 56% of our ELAR and Math teachers are recognized. ELAR Department STAAR Results: 62% and Math Department 60%. This shows the
STAAR results and percentage of recognized teachers correlate.
e What level of understanding and buy-in does staff have in regards to continuous improvement and CNA processes? P, ESF 1.2 Teachers understand
how the level of the CNA drives the goals of the CIP.
e What is the process for developing a focused improvement plan that addresses the root causes of low performance? SL Input from the stakeholders on
campus allows us to develop a focused improvement plan.
e How are all stakeholders involved in this process? P They contribute to each section of the CNA. They also review data in PLC’s which helps us with
goals. Leadership is intentional when pairing students and teachers. Intentional primetime placement through using several data points.
e What systems are in place to address needs and track progress towards intended outcomes or performance objectives? SL MAP, benchmarks, district
common assessments, data boards, and reviewing of formal and informal data in PLC’s to plan with intention.
e How are all students, especially those at-risk, given opportunities to meet challenging state academic standards with a well-rounded program of
curriculum and instruction, including providing enrichment and acceleration? D, SL
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Primetime is an intervention program designed to meet the needs of all students. The leadership team pulls small groups as a way to assist with
intervention. Additionally, there are after school clubs that are not only content-based, but also enrichment. Our campus included writing across the content
areas to include writing in elective courses.

e How well do we coordinate and integrate academic and CTE content, college and career guidance counseling, and blended learning experiences? SL
Our campus promotes Wednesday College awareness through College TShirt day. Communities in Schools also provided college visits. Campus clubs
such as Just for Girls Club and

e Is lesson planning data driven and include formative assessments and interventions? SL, ESF 5.1 & 5.3 Data is analyzed in PLC’s. Common
assessments like MAP and STAAR data are all studied and analyzed to plan for instruction and interventions.

e In what ways do we protect and maximize instructional time? SL There are limited classroom interruptions, bell to bell instruction, ensuring students
remain in class the first and last 10 minutes of class time, and limited bathroom breaks. Additionally, teachers utilize well-prepared daily lesson plans.

e Is there equity of service for all students? P, D All of our special populations (including EB) are included in the general education setting.

e What procedures are in place to support students during transitions from one grade to the next and one campus to the next throughout EC-Elementary-
Middle School-High School-Post Secondary? SL Dwight offers campus-wide assemblies, several teachers teach more than one grade level, LPAC
placement meetings, EB placement meetings, opportunities for high school credit courses, signing up for early college high school, there is a variety of extra
camps (i.e. football, fish camp), tour the high school during the end of the school year before their choice cards are filled, and choice cards are utilized at the
end of the year.

e What are the significant classroom management or disciplinary trends/findings? What procedures are in place to reduce discipline referrals? D What we
found during 2023-24 for 6th grade was: 209 OCS, 7th grade was 228 OCS, and 8th grade was 322 OCS. Overall we went down from the previous year in
the following areas: controlled substance 19 to 9, but increased DAEP placements from 17 to 28. Our goal is to decrease OCS, ISS, and DAEP placements
by implementing differentiated discipline.

e What is the data for bullying, drug, violence and suicide prevention, as appropriate? Include data on unwanted physical or verbal aggression, sexual
harassment, dating violence, sexual abuse, sex trafficking, and other maltreatment of children, again, as appropriate. D Data for controlled substances
decreased from 19 to 9 for the 2023-24 school year. Bullying/Suicide Prevention

e Do the programs we have in place align with our vision, mission, goals, and values? P, ESF 3.1 Vision: Equitable access: everyone has the opportunity to
be in the general education classroom, we use high quality resources, we provide opportunities for extracurricular activities. Mission: Clubs, events like
Meet the Bobcats, Fall Fest, provide several classes that are pathways to the high school, honors classes, young achievers, gifted and talented, and high
school credit classes.

e What is our plan for school safety? How do we address safety issues? P All staff and students must wear visible school identification, we are a closed
campus, we conduct monthly and semester drills for emergency preparedness, we have random door checks, navigate 360, P3 for students to report
anonymously, class catalyst, incident command system protocols, Stop the Bleed training for all staff, phones in every classroom, a sleeve for all doors to
ensure security in the event of a lockdown, and reunification training.

School Processes & Programs Strengths
1. Dwight Middle School teachers and staff have access to the administrative flowchart listing everyone's assignments and responsibilities.

2. Dwight Middle School is committed to academic equity for all students, so all students are tiered based on assessment data and receive dedicated intervention and enrichment time
daily.
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3. Dwight Middle School teachers have a designated built in daily PLC time in addition to a designated conference time.
4. For school year 2024-2025, department chairs lead Collaborative Learning Communities to implement one to two key instructional strategies weekly based on best practices.

4. Dwight Middle School is committed to safety by implementing visible badges to be worn by everyone. We perform monthly drills and daily door checks. We have created an ISB
(Initial Stage Base) strategy where staff has specified roles.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Platforms purchased by the district are not utilized to their fullest potential by campus stakeholders.
Root Cause: Training , nor ongoing training, is not provided to stakeholders for various platforms.

Problem Statement 2: There is a high number of students that require behavioral interventions due to repeated disciplinary issues.
Root Cause: There are no clear processes established in place to address Tier 3 student behaviors due to a lack of current and effective restorative strategies.
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Perceptions

Perceptions Summary

How do students and staff describe the school and learning environment? D

e Do our students and staff feel safe, and have a sense of belonging? Do our teachers feel they are supported in student discipline? PP Students and staff
describe their learning environment as: bell to bell instruction and student centered. PBIS is a positive support system for both students and staff.

e Do our teachers want to teach at the school? How do you explain staff turnover? PP For the most part, most teachers are happy. However, the 23-24
school year was the highest turnover in recent history. Turnover can be a result of the overwhelming responsibilities and duties.

e Do our teachers feel supported in their daily work, both by administration and by each other? The administrators have an open door policy, there is a
mentor program, PBIS, Hospitality Committee, we have designated PLC’s/CLC’s, Instructional Coaches, Department Chairs, and pacing/curriculum guides
that assist in the support of teachers and staff.

e How are we mentoring new teachers and struggling teachers? Is our process working? PP Through PLC, campus mentoring program, the spark program,
professional development, IC’s provide in-class support, learning walks, buddy rooms, ongoing training, and feedback.

e Do our students want to attend school daily? Do they feel supported and protected? Do they feel challenged and engaged? PP Yes, they want to attend
school daily. Our campus offers athletics and after school programs in addition to attendance incentives, PBIS incentives, a counselor and an on-campus
social worker. All of which encourage student attendance. 2024-2025, we have Care Zone. Students feel challenged in Honors, STEM, Robotics, High
School credit, Vision Coders, and VYP classes.

e Is there a difference in attendance, discipline, and academic data among varying subgroups of students? SL What has been found is that our EB students
have improved and made gains in core content areas. Our 504 students increased in reading. Discipline decreased in drug related incidents.

e What is our drop-out rate? How do we explain it? Are there ethnic or race group trends? SL Last year, our drop out rate was approximately 3%. The
percentage is attributed to students that withdrew and had not re enrolled.

e Do our students feel there are processes in place to support them academically, emotionally, and physically? Are the processes working? PP Yes, we
offer class catalyst, care zone, safety processes, PBIS, counselor/social worker, extra curricular activities for students that need emotional and physical
support. Academically, we offer PrimeTime intervention/enrichment, Saturday school, assemblies, planners, and weekly tutoring.

e Do we provide conflict resolution among students? Is it working to decrease conflict? Yes, we provided conflict resolution for students. We offered stay
away contracts, counselor and social worker sessions, restorative practices and girls club. We saw a slight increase, which is why The Girls Club was

started.
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e How do our parents and community stakeholders describe our school? Do they feel welcomed into the school? D There was a balance between positive
and negative responses. We held “Cafecito days”, extracurricular activities, Fine Arts performances that obtained positive feedback.

e What kind of opportunities are we providing for community and parent involvement at our school to improve student achievement? PP We offer STEM
community nights, Meet the Bobcat Night, and Family Night Cross Curricular.

e How do we consult with employers, business leaders, philanthropic organizations or individuals with expertise in engaging parents and family members in
education? PP Teachers apply for grants, partnership with SAMSAT, donation through community business owners, City of San Antonio Parks and
Recreation Urban Forestry.

e What is the level of support from our community? How do we measure participation? The level of support from our community is elevated. We have a
high level of community involvement with our extracurricular activities, fine arts, and social events our campus offers. We measure participation through
parent sign in logs.

e Do we create pathways to engage and support the community? Yes, we include our neighborhood church, a partnership with SAMSAT which allows
students to access STEM related activities, and we are creating pathways with universities such as St. Mary’s, St. Phillips, and Texas A&M-San Antonio.
Some of our students volunteered at the Food Bank and the Adult Daycare. During the Talent Show, we engaged with the VFW Local #VFW Post 8397
Color Guard.

e How do our parents, students, and community stakeholders describe our school and school administration? How do they describe the climate and culture
of our school and school district? The description is mixed. Some parents and students are supportive and others question Dwight practices.

e Do our parents feel their children are safe at school, and on the way to and from school? Yes, our staff monitors students in the morning as they arrive
and until the last student leaves in the afternoon. Additionally, our school believes that School Safety equals Academic Success. Our school has an officer
onsite that assists in all safety procedures.
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e What strategies do we have in place to address student behaviors and bullying? PP We had in place PBIS, CHAMPS, P3, counseling, social worker,
CIS, care zone, parent involvement, buddy rooms, for student behaviors. During PrimeTime, there were socioemotional exercises offered to practice
positive behavior and during 1st period, teachers utilized Class Catalyst.

e How does our school communicate with families, staff and stakeholders about student performance, standards, activities, etc.? Is it effective? Dwight
hosts Cafecitos, sends out robocalls about upcoming events and campus expectations, teacher contact is an expectation, hosts Title | meetings, mail out
student STAAR scores, Report Card night, and campus report card is posted on the website. All of these forms of communications contribute to keeping
our parents informed on performance standards.

e How do we engage all stakeholders in vision, mission, goals, strategies, and values that focus on a safe environment and high academic expectations?
Do we have any barriers to allowing and / or accepting stakeholder involvement? PP, ESF 3.1 The vision, mission, and goals are shared with all
stakeholders, however, they are not part of creating them. Parents are invited to most campus events, including the Cafecito, Bobcat Pep Rally, Club
Showcase,and the Talent Show.

e How does our school ensure access to information for our non-English speaking families? D, PP All of our correspondence is sent in both languages to
include robocalls. We have several staff members to assist teachers in translation. Social media is also posted in both English and Spanish.

Perceptions Strengths

1. We have several community partnerships with area colleges including St. Mary's, St. Phillip's, and Texas A&M - San Antonio. Other community partnerships includes SAMSAT,
local church, PepsiCo, Boeing TechPort, VFW, IDRA, and Iconic Drones (Dee Howard Foundation).

2. We offer a wide variety of elective opportunities including Theatre, Athletics, Art, Spanish, STEM, Career and College Readiness, VYP, Vision Coders, Mariachi, and Band.
3. We offer several afterschool extracurricular opportunities including chess, Table Top, Girls Club, Robotics, Eco Scholar, Drones, eSports, and TAME.

4. Our campus provides a safe and orderly environment by providing afterschool activities, security, daily door checks, check-in procedures including background checks, and every
person on campus must wear an ID badge.

5. Dwight incorporates instructional technology tools in the classroom to support the ever evolving technological landscape.

6. Several staff members on campus provide language supports to families who require translation. This has been beneficial for conferences and other meetings.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: The perception is that there are gang affiliations that are preventing students from learning.
Root Cause: Students post fights and other false negative information on social media that affects campus culture and stakeholder perceptions.

Problem Statement 2: The perception is that we are too strict when it comes to holding students accountable for campus expectations.

Root Cause: We contact parents when students do not follow dress code, behavior, or do not report to school with their required materials.
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Priority Problem Statements
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Goals

Goal 1: Dwight Middle School will increase academic achievement for all students and thus close the gap between student populations in pursuit of advanced

performance and post-secondary educational or career paths.

Performance Objective 1: By the end of school year 2025, academic achievement for all students in the area of ELAR will increase by 10% with a focus on

special populations.

Evaluation Data Sources: MAP, STAAR, Common Assessments, Exit Tickets, Classroom Artifacts, interactive notebooks, district assessments.

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: We use interactive notebooks, data trackers for teachers and students, RACES strategy, writing across the Formative Summative
curriculum strategy ' 3 ' Nov Jan Mar June
Strategy's Expected Result/Impact: College readiness, accountability, self-awareness, grade-level appropriate,
increase writing proficiency, cross-curricular writing strategies, build confidence in independent reading and
writing skills.
Staff Responsible for Monitoring: ELAR teachers, ELAR IC, Administrators
Moderate | Accomplished | Accomplished | Accomplished
Progress
Strategy 2 Details Reviews
Strategy 2: Formative Summative
Supplles .w111 be purchased to 1n.1plernen.t district initiatives such as the RACES writing strategy and reading/writing Nov Jan Mar June
intervention to close the gaps with special populations.
Strategy's Expected Result/Impact: Improved writing scores, authentic writing beyond the RACES strategy, and
continued improvement/movement between tiers.
Staff Responsible for Monitoring: ELAR teachers, ELAR IC, Administration
Moderate |Considerable | Accomplished | Accomplished
Progress
No Progress Accomplished % Continue/Modify x Discontinue
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Goal 1: Dwight Middle School will increase academic achievement for all students and thus close the gap between student populations in pursuit of advanced

performance and post-secondary educational or career paths.

Performance Objective 2: By the end of school year 2025, academic achievement for all students in the area of Math will increase by 10% with a focus on

special populations

Summative Evaluation: Met Objective

Strategy 1 Details Reviews
Strategy 1: Small group instruction will be provided for tier 2 & 3 students. Formative Summative
Strategy's Expected Result/Impact: Increase in MAP scores. Nov Jan Mar June
Staff Responsible for Monitoring: Teachers, Math IC, Admin !
Moderate |Considerable | Considerable | Continue/
Progress Modify
Strategy 2 Details Reviews
Strategy 2: Purchase online platform as an additional resource for enrichment and intervention. Formative Summative
Strategy's Expected Result/Impact: Impact student acheivement. Improve student foundational skills. To move Nov Jan Mar June
students through tiers.
Staff Responsible for Monitoring: Teachers, IC, Admin x
Title I:
2.6 L. Considerable [ Accomplished | Accomplished | Discontinue
- TEA Priorities:
Build a foundation of reading and math
- ESF Levers:
Lever 5: Effective Instruction
No Progress Accomplished a Continue/Modity x Discontinue
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Goal 1: Dwight Middle School will increase academic achievement for all students and thus close the gap between student populations in pursuit of advanced

performance and post-secondary educational or career paths.

Performance Objective 3: By the end of school year 2025, academic achievement for all students in the area of Social Studies will increase by 10% with a

focus on special populations

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Use of Exploros (online platform) to provide pre and post assessments and to monitor student growth. Formative Summative
Strategy's Expected Result/Impact: Identify low performing TEKS based on results from pre-test. Teachers will be Nov Jan Mar June
able to monitor student growth in social studies.
Staff Responsible for Monitoring: Teachers, IC, admin 9
Moderate |Considerable | Considerable | Continue/
Progress Modify
Strategy 2 Details Reviews
Strategy 2: The social studies team will implement CLC's to data mine, discuss instruction, and best practices with Formative Summative
student artifacts as evidence. o . . . Nov Jan Mar June
Strategy's Expected Result/Impact: Adjust instructional strategies that would target highest areas of need.
Staff Responsible for Monitoring: Teachers, IC's, admin x
Moderate | Accomplished [ Accomplished | Discontinue
Progress
No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 1: Dwight Middle School will increase academic achievement for all students and thus close the gap between student populations in pursuit of advanced

performance and post-secondary educational or career paths.

Performance Objective 4: By the end of school year 2025, academic achievement for all students in the area of Science will increase by 10% with a focus on

special populations
High Priority

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Students' will use interactive notebooks, TEK's boards, and data boards to adjust and reflect on the rigor of Formative Summative
science curriculum. . ‘ . o . Nov Jan Mar June
Strategy's Expected Result/Impact: Increase rigor of classroom instruction and adjusting teacher teaching
strategies to increase student outcomes.
Staff Responsible for Monitoring: Teachers, IC's, admin
Moderate | Accomplished | Accomplished | Continue/
Progress Modify
Strategy 2 Details Reviews
Strategy 2: Purchase of Kesler and academic word wall to provide use of academic vocabulary and increase more hands Formative Summative
on experiments. ' ' ' o . ' Nov Jan Mar June
Strategy's Expected Result/Impact: Increase opportunites for kinesthetic activities and increase use of academic
language.
Staff Responsible for Monitoring: Teachers, IC's, admin
Considerable [ Accomplished | Accomplished | Discontinue
No Progress Accomplished a Continue/Modity x Discontinue
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Goal 1: Dwight Middle School will increase academic achievement for all students and thus close the gap between student populations in pursuit of advanced
performance and post-secondary educational or career paths.

Performance Objective 5: By the end of the 2025 school year students will be provided with a variety of elective courses to enhance their skills and be
exposed to different types of careers in the areas of the arts and stem.

Summative Evaluation: Met Objective

Strategy 1 Details Reviews
Strategy 1: Students will use a variety of hands on digital platforms. Formative Summative
Strategy's Expected Result/Impact: Students will learn about science and stem using 3D objects and simulations Nov Jan Mar June
they can touch, hold and interact with.
Staff Responsible for Monitoring: STEM and science teachers, science instructional coach, admin x
ESF Levers:
Lever 5: Effective Instruction Moderate | Accomplished | Accomplished | Discontinue
Progress
No Progress Accomplished % Continue/Modify x Discontinue
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Goal 2: Dwight Middle School will recruit, develop, support and retain effective teachers, principals, and other instructional staff.

Performance Objective 1: Staff will be provided with incentives throughout the school year to improve campus culture and to improve staff attendance.

High Priority

Evaluation Data Sources: Attendance reports
Employee of the month
Staff surveys

Summative Evaluation: Met Objective

Strategy 1 Details Reviews
Strategy 1: Campus wide selection of employee of the month. Formative Summative
Strategy's Expected Result/Impact: Improve staff attendance and morale. Nov Jan Mar June
Staff Responsible for Monitoring: Admin, PBIS Chairperson
TEA Priorities:
Recruit, support, retain teachers and principals
- ESF Leveljs.: Some Considerable [ Considerable | Accomplished
Lever 3: Positive School Culture Progress
Strategy 2 Details Reviews
Strategy 2: Provide incentives such as: jean days, birthday breakfast, sunshine cart, snacks provided in teachers' lounge. Formative Summative
Strategy's Expected Result/Impact: Improve morale, employee retention, positive work environment Nov Jan Mar June
Staff Responsible for Monitoring: Admin, PBIS chairperson
TEA Priorities:
Recruit, support, retain teachers and principals
- ESF Levelf s: Considerable | Considerable | Considerable | Accomplished
Lever 3: Positive School Culture
No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 2: Dwight Middle School will recruit, develop, support and retain effective teachers, principals, and other instructional staff.

Performance Objective 2: Dwight will provide quality professional development during the 2024-2025 to ensure highyly qualified teachers are providing

quality instruction through ongoing training, thus impacting student learning.

Summative Evaluation: Met Objective

Strategy 1 Details Reviews
Strategy 1: Teachers will engage in weekly Collaborative Learning Communities (CLCs) to discuss highly tested TEKS, Formative Summative
curriculum, data mine, share strategies, artificats, and collaborative culture circles.
Nov Jan Mar June
Considerable | Considerable | Considerable | Discontinue
Strategy 2 Details Reviews
Strategy 2: Teachers engage in weekly staff meeting and discuss instructional expectations while sharing strategies to Formative Summative
meet those expectations. Nov Jan Mar June
Moderate |Considerable | Considerable | Accomplished
Progress
No Progress Accomplished 4 Continue/Modify X Discontinue
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Goal 3: Dwight Middle School will ensure all students are provided a learning environment centered on their well-being that impacts their learning and

SuccCess.

Performance Objective 1: Student attendance will increase 2 percentage points from 91% in 2023-2024 to 93% in 2024-2025.

High Priority
Evaluation Data Sources: 2025 PEIMS Summer Submission

Summative Evaluation: Met Objective

Strategy 1 Details Reviews
Strategy 1: Grade levels will be in competition to earn an attendance incentive via Monthly Battle of the Grades. Formative Summative
Strategy's Expected Result/Impact: Increase attendance to meet district goal. Nov Jan Mar June
Staff Responsible for Monitoring: Admin, PBIS, Teachers
ESF Levers:
Lever 3: Positive School Culture
Moderate |Considerable [ Considerable | Accomplished
Progress
Strategy 2 Details Reviews
Strategy 2: Positive Behavior Intervention Supports (PBIS) utilize Bobcat Bucks to curb behavior and provide positive Formative Summative
supports to increase attendance. Nov Jan Mar June
Strategy's Expected Result/Impact: Increase attendance to meet district goal.
Staff Responsible for Monitoring: Admin, PBIS, Teachers
ESF Levers:
Lever 3: Positive School Culture Moderate |Considerable [ Considerable | Accomplished
Progress
Strategy 3 Details Reviews
Strategy 3: Dwight provides extracurricular activities such as athletics, clubs, intermural sports, band, STEM, and further Formative Summative
activities such as: dances and field trips. Nov Jan Mar June
Strategy's Expected Result/Impact: Increase student attendance per district goals.
Staff Responsible for Monitoring: PBIS, Teahcers, Admin
ESF Levers:
Lever 3: Positive School Culture Moderate |Considerable [ Considerable | Accomplished
Progress
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No Progress

Accomplished

% Continue/Modify

x Discontinue
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Goal 3: Dwight Middle School will ensure all students are provided a learning environment centered on their well-being that impacts their learning and

SuccCess.

Performance Objective 2: Students are provided socio-emotional learning supports throughout the school year.

Summative Evaluation: Met Objective

Strategy 1 Details Reviews
Strategy 1: Students log in daily into class catalyst to check on their well-being. Formative Summative
Strategy's Expected Result/Impact: Monitor student well-being and provide a platform for students express their Nov Jan Mar June
socio-emotional needs.
Staff Responsible for Monitoring: Teachers, Admin, Counselor
ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction Moderate |Considerable| Moderate |Accomplished
Progress Progress
Strategy 2 Details Reviews
Strategy 2: Counselor and Social worker is available on campus to meet with students to provide SEL supports either Formative Summative
individually or in groups. Nov Jan Mar June
Staff Responsible for Monitoring: Counselor, Admin, Social Worker
Moderate |Considerable Some Accomplished
Progress Progress
Strategy 3 Details Reviews
Strategy 3: We provide community events such as Cafecito's, Meet the Bobcats, Meet the Teacher night, and Open Formative Summative
House. Nov Jan Mar June
Moderate |Considerable [ Considerable | Accomplished
Progress
No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 4: Dwight Middle Schools will collaborate with parents and the community to ensure all students receive a high quality education.

Performance Objective 1: Dwight holds regular events that include parental involvement.

Evaluation Data Sources: admin receives the survey reports,

Summative Evaluation: Met Objective

Dwight Middle School
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Strategy 1 Details Reviews
Strategy 1: Dwight believes in providing parents with answers to inquiries and practices an open door policy to ensure Formative Summative
that administration is easily accessible to families and the community. Nov Jan Mar June
Strategy's Expected Result/Impact: Relationship building with the community and area families.
Staff Responsible for Monitoring: Administration
TEA Priorities:
Improve low-performing schools Moderate |Considerable | Considerable | Accomplished
- ESF Levers: Progress
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Strategy 2 Details Reviews
Strategy 2: Dwight hosts Cafecitos, sends out robocalls about upcoming events and campus expectations, utilizes social Formative Summative
media, expectation of regular teacher contact with parents, hosts Title I meetings, mail out student STAAR scores, Report Nov Jan Mar June
Card night, and campus report card is posted on the website. These forms of communication contribute to keeping our
parents informed and involved.
Strategy's Expected Result/Impact: The expected impact is ensure informed parents.
Moderate |Considerable [ Considerable | Accomplished
Progress
No Progress Accomplished % Continue/Modity X Discontinue
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Goal 4: Dwight Middle Schools will collaborate with parents and the community to ensure all students receive a high quality education.

Performance Objective 2: Dwight MS has created and fostered partnership with Alamo Colleges, TAMUSA, SAMSAT, TechPort, and the Carver Center.

Evaluation Data Sources: Encourage advanced academics. Dual college promotions, Educational opportunities.

Summative Evaluation: Exceeded Objective

Strategy 1 Details Reviews
Strategy 1: Teachers and leaders communicate with partners regularly about participation in competitions, and sharing of Formative Summative
information via school calendars, emails and calls.
) ) o o ) Nov Jan Mar June
Strategy's Expected Result/Impact: The impact is regular communication and participation in educational
programming.
Moderate |Considerable [ Considerable | Accomplished
Progress
Strategy 2 Details Reviews
Strategy 2: Students participate in field trips to engage in TEK based instructional activities. Formative Summative
Nov Jan Mar June
Moderate |Considerable [ Considerable | Accomplished
Progress
No Progress Accomplished % Continue/Modify X Discontinue
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Policies, Procedures, and Requirements

The following policies, procedures, and requirements are addressed in the District Improvement Plan. District addressed Policies, Procedures, and Requirements will print with the

Improvement Plan:

Title Person Responsible Review Date Addressed By Addressed On
Job Description for Peace Officers, Resource Officers & Security Personnel Eugene Tovar 8/12/2024 Joel Gaines 8/12/2024
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