
1. Pizza  (6:00 - 6:30)
2. Welcome & Intro to PTSA (6:30-6:40)
3. Principal’s Message (6:40-6:50)
4. 25/26 Ongoing work (6:50-7:30)
Comms, Improvements, Fundraising, Events, Engagement, Membership  
5. Financials & Budget (7:30-7:45)
6. Open Forum Comments/Questions (7:45-7:55)
7. Adjourn (8:00)

PTSA GENERAL MEETING  10/16/2025 
AGENDA



Welcome and Introductions

Lanada Reed
PTSA President



President - Lanada Reed 

Treasurer - Danny Kramer 

Communications - Steve Wiersema 

Parliamentarian -  Josh Kahn 

Financial Secretary - Amy Hood 

Recording Secretary - Khadijah Robinson

VP Membership - My Huynh

VP Development - Becky Chaplin-Kramer

Historian - Ranjeet Rajan 

VP Parent Engagement - Mimi Ho 

VP Events - Rachel Smith 



Principal’s Message

Martel Price



25/26 Ongoing Work
Communications - Steve

Improvements - Steve 
Fundraising - Becky  

College & Career - Bernadette, Mimi
Events - Rachel

Parent Engagement - Mimi
Membership - My



Communications

Steve Wiersema



Communications - Projects 

TRANSITION TO 
NEW (FREE!)

GOOGLE 
WORKSPACE

UPDATE STUDENT 
HANDBOOK

CENTENNIAL WEBSITE
CONVERTED TO 

HISTORICAL ARCHIVES
OaklandTechHistory.com

DONE!

UPDATE WEBSITE:
– HOME PAGE
– VAPA SECTION
– PTSA PAGE

(Thanks Becky!)

IN 
PROCESS IN 

PROCESSONGOING VOLUNTEER(S) NEEDED: 
 - RESEARCH/WRITER FOR 2000s 
and 2010s



Improvements

Steve Wiersema



Improvements - Small Projects

- Quick fixes
- Install projection screen
- Prematurely moving RPL Academy wall due to water damage
- Install window air conditioner
- Fix broken ping pong tables
- etc.

PAID FOR BY PTSA IMPROVEMENTS BUDGET



Improvements - Music Room 

6 PRACTICE ROOMS:
COMPLETED: New acoustic panels, 

triple-layered drum window, painted

MAIN ROOM:
IN-PROCESS: Large performer/album  

graphic panels

PAID FOR BY PTSA IMPROVEMENTS BUDGET (mostly from last year’s budget)



Improvements - Cafeteria

LAST $ OF THE CAFETERIA RESTRICTED GRANT FUND

MENU DISPLAY BOARD

PROJECTION SCREEN

NEW UMBRELLAS

DEDICATED TILT TRUCK

OUTLETS FOR CHARGING



Improvements - Drama & Engineering Backyard

MOSTLY PAID WITH PROP 28 FUNDS!

GOAL: Create a more usable and sustainable space for both departments
● Cleanup (80% done)
● 20’ storage container for plywood and lumber
● Fence screen
● Shade cover



Improvements - Auditorium Lobby/Hallway

MOCK-UP

PAID WITH AUDITORIUM RESTRICTED FUND

LOBBY

HALLWAY

NEW CHAIRS 
INSTALLED

10/20 - 11/26

DISPLAY INSTALLED
11/15-12/8

OPENING
RECEPTION 12/9



Stage 1: 
Mental Health panels 
to be installed Friday
Stage 2:
Purchase soft furniture 
soon
Stage 3:
Complete furniture 
order

Projected Opening: 
January, 2026

PAID WITH OUSD 
GRANT $ (VERY LITTLE 
PTSA $)

Improvements - Wellness Center



College & Career Center

Bernadette Leduc
Mimi Ho





Spread the word!



Please scan to volunteer!
1) College Rep visits - Wed & Thurs 

10:50-12:05 & 1-2:15pm

2) Click on “Snacks” tab to buy snacks for 
college app jam sessions, bring to CCC in 

basement



Fundraising

Becky Chaplin-Kramer



How we doing so far?

Oct 15



Current fundraising strategies

- Annual fund

- Auction (usually in March… need to set 
a date and venue soon!)

- Parties (throughout the year)

- Other events (partnering with local 
businesses)

- Corporate match

- Community grants (PG&E, Oakland 
Rotary Endowment, Philanthropic 
Ventures Foundation)



New ideas from membership
- Grant-making for specific needs, matching 

interested donors

- Ramp up community-oriented philanthropy 
(Clorox, East Bay Community Foundation) 

- Sponsorships for ads on the Tech community 
board on Broadway

- Fundraising events in school, partnering 
with ASB

- Refresh of Tech merchandise

- OT Alumni Board…??

Got any other ideas?? 

Please get in touch! 
vpdevelopment@oaklandtech.com  

mailto:vpdevelopment@oaklandtech.com


Auction! 

Got any skills in…

- Event planning

- Decorating

- Data entry

- Procurement, aka: calling 
people on the phone to ask 
them to sponsor items for 
auction

Please get in touch! 
vpdevelopment@oaklandtech.com
TealDidItinc@gmail.com  

mailto:TealDidItinc@gmail.com


Get to know your fellow parents AND raise money for the PTSA - it’s a win win!

- (12/05/25) Nathan & Co. Shopping Party

- (12/12/25) Lesley Evers Shopping Party

oaklandtech.schoolauction.net
/auction2025/catalog

Upcoming fundraising events!

https://oaklandtech.schoolauction.net/auction2025/catalog/426
https://oaklandtech.schoolauction.net/auction2025/catalog/427
http://oaklandtech.schoolauction.net/auction2025/catalog
http://oaklandtech.schoolauction.net/auction2025/catalog


Upcoming fundraising events!



Upcoming fundraising events!



Events

Rachel Smith



PTSA-sponsored
Event! Tomorrow 
Morning! 
Scan to join us!



Upcoming
Tech-community
event!



Parent Engagement

Mimi Ho



Meet Sonia & Taiwan, our new 
Senior Grade Parents!
Learn more about 
being a 9th grade, 
Academy or Affinity 
Parent! Scan this QR 
code



 Grade, Academy or Affinity Group  Parent  
I'm interested - tell me more!

● To partner with the lead Tech 
staff or teacher to engage 
parents in key events, projects 
for our students!

● Community building to 
support each other, our kids & 
the school community

● This role is what WE/YOU 
make of it!



Volunteer your superpowers!
Take a selfie & text to 
510-823-4114 Mimi Ho

1) First & Last name
2) Superpower
3) How you’d like to 

volunteer



Membership

My Huynh





PTSA Financials

Daniel Kramer
PTSA Treasurer



PTSA Budget 
Summary

2025-2026



Snapshot

Snapshot of current bank account balances:

• Checking 1774: $208,673.92
• Savings 0816: $50,917.48
• Savings 8912: $94,919.86

OFOD-RHF (sponsored project):

• Checking 6558: $25,204.84



Reports: Balance Sheet



Reports: Balance Sheet



Reports: Profit & Loss



Reports: Profit & Loss



Reports: Profit & Loss



Reports: Profit & Loss



Budget for FY 2025-26

Can ALWAYS be found here

• https://bit.ly/TechPTSAbudget 

• I’m still planning to provide an updated budget-to-actual report in 
that same spreadsheet / at the same URL on each Friday 
afternoon.  Unfortunately this is currently delayed due to 
bookkeeper

https://bit.ly/TechPTSAbudget


Discussion Items

Ramp is fully deployed for reimbursements and bill pay.

• We’ve worked out most of the kinks, if you notice anything that 
needs improvement, please let me know!

• If you know a parent or teacher who needs an invitation, please 
direct them to email oaktech.ptsa.treasury@gmail.com 

• If you have an invoice from a vendor which needs to be paid, 
please email the invoice to oaktech.ptsa.treasury@gmail.com 

mailto:oaktech.ptsa.treasury@gmail.com
mailto:oaktech.ptsa.treasury@gmail.com


Discussion Items

Completed the transition of OFOD-RHF (Oakland Field of 
Dreams-Rickey Henderson Field) to be a sponsored project of the Tech 
PTSA

• We’re signed an agreement, set up separate bank account, 
separate financial books, separate bill pay

• Next step: get contractor agreements signed with each of the 
students.  

• Currently working with student and their parents / guardians to 
execute the contracts



Discussion Items

We are currently in process with the CA State PTA mandated FY 
2024-25 internal audit. 

• Bad news is we’re off by about $14k. I’m working with parent 
auditor Karie Dewan to clarify, and will present the audit findings at 
the next PTSA meeting.

We are recruiting for a new parent auditor for FY 2025-26.  According 
to PTSA bylaws: 
• They shall not be an officer of the association or member of the 

board.  There should be a financial review committee to examine 
the completed reviews if the reviewer is not a qualified accountant.



Motion #1: Revised budget for FY 2025-26
• After discussions with parents and teachers, the Treasurer moves 

to revise the FY 2025-26 budget with these amendments:

• Rationale: we’ve received some grant funding applied for by 
specific departments; others are splitting existing budget lines into 
multiple lines in order to ensure funds are being spent in the best 
way to benefit the Tech community. There is no impact on overall 
net revenue (income minus expenses) for the year.  



Motion #2: Ratify paid bills

• The Treasurer moves to ratify paid bills in the following                                          
spreadsheets, in accordance with the approved FY 2025-26 
budget.  Please note, these transactions were previously 
approved by the PTSA Board at their 10-7-2025 meeting.

• Rationale: these expenditures have already been approved by the 
PTSA board and general association, and have received the 
required double approval before being paid.  This ratification of 
paid bills is required by California State PTA and our unit bylaws.













Comments & Questions

Lanada Reed


