
A�endance
Team Members: , Karen Sco�
Guests: 
Olivia Eakes, Raquel Chavis, Beth Herrick, Hailey Rutledge, Jenny Taylor, Denesha Horton, Jalenne Lawson-
Wilkins, Mariah Allen, Sheridan Kelly, Conella McCain, Rachel McConoughey, Jamie Soodek, Kayla Or�z, Ellie
Self, Alicia Hall, Jaime Landi, Melanie Cur�s, Nia Reynolds, Leigh Ann Li�le, Annika Pfaender, Shannon
Peeples

Minutes:  Celebrate recent successes
Review and respond to coaching comments
Approval of last mee�ng's minutes
Old Business
Indicators to Assess-Create-Monitor
Indicators Assessed

A1.07
ALL teachers employ effec�ve classroom management and reinforce classroom rules and procedures
by posi�vely teaching them.(5088)

B1.03
A Leadership Team consis�ng of the principal, teachers who lead the Instruc�onal Teams, and other
professional staff meets regularly (at least twice a month) to review implementa�on of effec�ve
prac�ces.(5137)

C2.01
The LEA/School regularly looks at school performance data and aggregated classroom observa�on
data and uses that data to make decisions about school improvement and professional development
needs.(5159)

E1.06
The school regularly communicates with parents/guardians about its expecta�ons of them and the
importance of the curriculum of the home (what parents can do at home to support their children's
learning).(5182)

Objec�ves Planned For
Monitor (updates made)
This was our ini�al, open School Improvement Team mee�ng. We have dra�ed goals and ac�on steps for
each of these items, but they are not complete.

Addi�onal Agenda Items

Visual and Performing Arts Elementary

Mee�ng Minutes
Mee�ng Date: 07/29/2025 - 9:00am
Title: Open School Improvement Mee�ng
Loca�on: Media Center Classroom
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Ac�on Taken:
Introduc�ons

Mission/Vision/Values-- Art is Joy- World Cafe protocol to brainstorm ideas related to the following
ques�ons:

 1. How can "Art is Joy" show up in all our work? 
2. What is your vision of arts integra�on at P-H VPA?
3. What values in a learner and staff do you hold?
4. What are areas you think we should focus as a school?
5. What do we want to guarantee every P-H VPA student for their experience with us?

 

School Improvement Team Establishment via triads with metacogni�ve markers/Shape Up Review
summary

reviewed the state guidelines
reviewed dra� bylaws
reviewed dra� School Improvement Plan
discussed next steps to vote

 

Schoolwide expecta�ons-- walk around survey

shared ideas and cul�vated the top ideas to include: common language, school wide a�en�on signal,
traffic pa�erns within the building, modeling, etc. 

 

Showcases and performances-- shared overview of how those will work

Climate and Culture-- shared ideas

Next Mee�ng
Date: 
Time: 
Title: 
Loca�on: 

Adjourn
12:30pm
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