Peeler-Hampton Visual and Performing
Arts Elem.

Meeting Minutes

Meeting Date: 10/07/2025 - 3:00pm
Title: School Improvement Team
Location: Media Center Classroom

Attendance

Team Members:

Angela Aldrich, Laurie Grant, Alicia Hall, chairperson, Karen Scott, notetaker, Jenny Taylor, Melanie Curtis,
Jaime Landi, Conella McCain, co-chairperson, Rachel McConoughey, Shannon Peeples, Nikki Philbrick,
timekeeper

Guests: Mariah Allen, Beth Herrick

Minutes: Celebrate recent successes

Ms. Hall starts the meeting at 3pm and begins with celebrations. Many celebrations shared with regards to
students, staff, parents, and community. Students have shown growth in many areas since the beginning of
the year, first-grade hospital provided opportunity for students to show learning in a different way, Readers'
Theatre in second grade has given students a lot of excitement, 4th grade joint parent conferences are going
well and gratitude has been shown - the love is felt!, flexible seating is being embraced and utilized in many
ways, students are able to find something within the day to shine and show their authentic selves, Joy Club

is up and running and bringing joy to the staff, the Garden grant was approved.

Review and respond to coaching comments
Coaching around our SIP is to select three indicators to focus on. Looking at the FAM-S to drive our needs

the following indicators were selected: tiered instruction (academics), attending to students' social

emotional needs, culture and communication between staff and families.

Approval of last meeting's minutes
Old Business
Indicators to Assess-Create-Monitor

Indicators Assessed

Objectives Planned For

Monitor (updates made)

We updated action steps for each indicator that was selected based on need from the FAM-S.
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Additional Agenda Items

Action Taken:

Subcommittees - are the subcommittees that are emerging or that we have a need for (take back to
team/department).

Curriculum Night? Do we want to hold one? What could it look like and how could we bridge the
home/school connection? What could we do next quarter to bring the community together?

Science Fair - Herrick: Optional. K-2 has to be an in-class project; 3-5 would be optional outside of
school/class. December 9 (117?).

Ms. Yanez submitted Kindergarten proposal for Green Heroes Dress for the Future Proposal; Hall reviews.
McCain suggests a timing of Earth Day overlap. The team feels encouraged and excited to continue.
Approved.

Data review (EduClimber). Trends identified and discussed as a group. What are some things we could do in
response to the data?

¢ School goal for dojo points with a large noticeable graph (foster community)?

e Tier 1 ideas (class dojo): Class dojo islands (free, non-monetary), prize boxes, fun snacks, dojo
monster change at a certain number of points, tangible/in-the-moment quick wins with the dojo
points for the smaller kiddos who need something more tangible, use the big pen, lunch with the
teacher, class DJ (one school appropriate song), desk buddy with a stuffy, etc. When we use the tool
as a community, the more powerful the tool becomes across the campus.

e Admin team presents an initiative that would put in place where classes would earn a dragon for each
day that 85% of the class meets the goal and wings expectations in specials. At 10, the class would
earn a reward.

¢ |s there a way to implement a dragon of the week from classrooms and recognize that school-wide?

Walkthough Data (Scott) - highlighting the trends and glows
MTAC Updates (McConoughey)

e classroom library cataloging still in process
¢ |ots of student check outs!
e reminder to share out weekly read alouds in the newsletters

PTA Updates (Herrick)
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Aldrich makes a move to end the meeting and Philbrick seconds.

Next Meeting
Date:

Time:

Title:
Location:
Adjourn
4:05pm
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