
A�endance
Team Members: 
Alicia Hall, chairperson, Karen Sco�, notetaker, Angela Aldrich, Stephanie Evans, Laurie Grant, Jaime Landi ,
Conella McCain, co-chairperson, Rachel McConoughey, Nikki Philbrick, �mekeeper, Jenny Taylor
Guests: Shannon Peeples, principal; Mariah Allen, intern; Beth Herrick, intern

Minutes:  Celebrate recent successes
5th grade-- taught how to use evidence in an argument and they had a great argument/debate
K-- super engaged with the nursery rhymes and a�ribute to having some flexibility; ac�ng out a recess
n
specialists-- so much enthusiasm about minors and majors
arrival and dismissal-- so much improvement 
so much good stuff happening all over the building
interns-- funding going to go through

Review and respond to coaching comments
Approval of last mee�ng's minutes
Old Business
Indicators to Assess-Create-Monitor
Indicators Assessed
Objec�ves Planned For
Monitor (updates made)

Addi�onal Agenda Items
Ac�on Taken:
Establish bylaws- review dra� and feedback

Establish terms- in par�cular, how will we stagger this first group since all start at the same �me:
discussed how to help stagger who is represented; Hall mo�oned grade levels/area with least
representa�on (2, 4, 5, cer�fied) will do an ini�al term of 3 years and the others (K, 1, 3, and
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classified) for 2 years; Philbrick seconded. Passed. 
Landi mo�oned that specialists are represented as a separate category; Aldrich seconded. Passed.
Taylor asked if someone cannot a�end, do they need to find a sub. Taylor mo�oned that if a
representa�ve is unable to a�end, then they will make an a�empt to find a sub. Landi seconded.
Passed. 
Parent representa�ves: Hall mo�oned that there be a survey for parent interest to represent on
School Improvement Team added to the PTA interest mee�ng on the 18th. McCain seconded. Passed. 
Roles: Sco� volunteered to be notetaker; Hall volunteered to be chairperson; McCain volunteered to
be co-chair; Philbrick volunteered to be the �mekeeper
Hall mo�oned to pass the bylaws with the changes. Herrick seconded. Passed.

 

Establish mission, vision, values, and SIP goals-- review dra� and vote on bylaws; Landi mo�oned that we
start with what's dra�ed for now; Allen seconded. Passed. 

Subcommi�ees-- what is needed to do the work? 

MTAC-- read alouds, classroom libraries, etc.; McConoughey sending email for us to vote; remind teams
they have to announce and let families know what is being read; approved list for the school has been sent
out so everyone can see what has been chosen. We met the requirement to have the catalogue on Des�ny
by last Monday. 

Philbrick mo�oned to end the mee�ng; Aldrich seconded. 

Next Mee�ng
Date: 
Time: 
Title: 
Loca�on: 

Adjourn
4:00pm
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