TMJH Community Council

Sept 8, 2025 2:45 pm- 3:30pm

Attendees: Caleb Fine, Ben Gallagher, Stephen Fox, Jamie Taylor, Jenny
Pelt, Susie Preston, Melissa Nikolai
Visitors: Tyler Hoffmeyer, Matt Nagel

New Business
New Members

Welcome to our new members

Elections

We didn't need to do elections as the number of parents returning
outnumber the staff on Council
Many on Council are in their second year, so elections will have to
occur for 26-27
We need to choose a Chair and a Co-Chair
Works with Caleb and helps put together agendas for next meeting,
runs the meetings, may receive calls from community members, try to
be at all meetings
Co-chair backs up the Chair when not available
Jamie nominated Stephen Fox to be Chair

> Ben seconded it, all in favor
Jenny nominated Ben Gallagher as Co-Chair

>_Stephen seconded it, all.in favor

Meeting Dates

Members reviewed proposed dates with the start and end times, zoom
links can be provided for those that cannot be there physically
Members would like the opportunity to attend School Board meetings
so would like day/dates changed

changed to third Tuesday of the month, with adjustments for school
breaks

Ben moved to change dates and day. Sooze second the motion. All in
favor of the corrected proposed dates

Caleb will provide Zoom links to be posted

Trainings
e Training links will be posted on our webpage

Caleb explained what Trustlands is about and its purpose

e Take a moment to review

PCHS is a school-based council



Rules of Order

Members reviewed the Rules of Order-no questions asked

Even though our meetings are open, only members can vote

Ben voted to approve the Rules of Order as written, Jamie seconded it,
all in favor

25-26 SIP
e Caleb went over the plan
e He wants PCHS to be the best for all students
e Wants the data to support us becoming and being #1 not #5
e ASPIRE scores are what keeps us at #5
e Sept 15 PreACT testing day
e Teachers will receive the test data quickly (within 2-3 weeks)
e Teachers will collaborate during their PLC time, will study the

questions and answers

SCC control Landtrust money, Caleb controls TSSA money

would like to keep both aligned with each other

Hired 2 tutors for students to take an opportunity to use, M-F, before,
afterschool, during lunch, might add 3 period

They will assist with Math, English (former teacher)

Using tutors are student initiated but teacher and parent encouraged
Parent Release students can utilize tutors, who are stationed in the
Mine

At this point, there is no demand for help afterschool, but can change
if needed

Suggestion made to use Peer Tutors? Caleb will look into it

How is information passed on? Admin Video Note every month,
Newsletter, Miner Morning Show

Parents can ask their student- Caleb would like feedback on how the
information is being received at home

Student Wellness- working on attendance, social, emotional learning
hate speech, students working on lessons regarding this

Dream Big- paying for summer school, field trips to colleges

AP Labs-these are being paid for through TSSA monies
Reader/Grader-used by Tim Jeffrey, AP Geography, very helpful, great
feedback

Teaching Supplies-if teachers need items-TSSA can purchase
consumables, Landtrust can purchase items for long term use

Miner Advantage-using the Wilson Reading program-helps students
with reading, get on track



Teacher PD-Landtrust can fund a teacher who sees a conference that
would benefit their teaching and can bring in an outside source
Suggestion made to possibly make goals more "real", need the data to
check where we are, see the results

Oct 21-PreACT data will be available, compare it to last year's results
ASPIRE and RISE will be the new data to be reviewed this year

Will look into gaps in teaching standards from.the data

Question asked if we can see the performance data? Is it tracked?
Need to get the tutor program established before we can get good
data results

WOS
Yonder

Going well, very positive
Working out in the classrooms

Lunch

We have plenty of open seating for students to eat at school
Ordering more tables

11th and 12th graders may leave for lunch

They must show their school ID's to exit

if student waits in lunch line, they will have 20 minutes to eat
Most students bring their own lunch

No phones are allowed during lunch

Suggestion for council members to come observe lunch

Adjourn

Jamie motioned to adjourn
Stephen seconded the motion
All present in favor of motion

Next meeting October 21, 2025



