
Local Control and 
Accountability Plan
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Welcome to the LCAP PAC 
2025-26

Parent Advisory Committee 
Meeting

September 18, 2025

Thank you for sharing your valuable time to support 
San Juan Unified students.



Business 
Items

Introduction activity

Warm welcome

Meeting Objectives

Meeting minutes, visitor 
comments
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Response to Work Group Wonderings
CA School Dashboard Training

Shared Understanding

Collaboration
Exploring the CA School Dashboard
Group Work Action Steps

1.

3.

2.

4.



Welcome and Introductions
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○ Who am I?
■ Name
■ Grab a post it
■ Three descriptive words 



Approve Minutes

The LCAP Parent Advisory Committee is governed by the Greene Act.

Visitor Comments

Business Items
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SJUSD Board of Education 
Trustee Report 



Guest Presenter 
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Instructional Materials 
Adoption

Presented to LCAP PAC
October 16, 2025

Paula Baucom
K-12 Program Specialist, Science/Health
Professional Learning and Innovation
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What We Believe
Family voice when considering learning 
materials is incredibly valuable

Families bring perspectives about their 
children and their learning needs that need to 
be considered when making decisions about 
learning materials
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What is our process?

• Recruit members of the selection committees

• Committees review available materials to choose 

which to pilot/evaluate

• Committees receive support/training

• Pilot/evaluation periods occur in fall

• Input is collected from the committees, students, staff, 

family and community members, aligned to our Key 

Indicators for materials selection
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Our process, continued. 

• Committees meet in January to review input 

and make recommendations

• Recommendations are reviewed by 

Curriculum and Standards. If approved, they 

recommend to the Board.

• Board reviews the recommendations and if 

approved, the Board adopts the materials.
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Participate in the 
review!
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History Social Science
○ Advanced Placement (AP) Human Geography
○ Advanced Placement (AP) Psychology
○ Advanced Placement (AP) African American 

Studies
○ Chicano Studies
○ United States History 
○ World History

Math
○ Grades TK-5 Math
○ Grades 6-8 Math

World Languages
○ American Sign Language
○ Mandarin Chinese
○ Spanish for Heritage Learners 12
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Options for reviewing materials
● We offer in-person and online review 

opportunities

● Your feedback is collected using an online 
form.

● All information and the form can be found 
at www.sanjuan.edu/curriculum 
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This year’s review opportunities
● In-person, by appointment in room 18 of our PLI 

building at Choices Charter School. Email Loretta 
Naas for an appointment: 
loretta.naas@sanjuan.edu. Available through 
Dec. 19

● Online through Dec. 19: 
www.sanjuan.edu/curriculum 

● Information on how to review is also provided at 
our schools (front office or attendance office) in 
the FACE mobile so that it is seen wherever the 
FACE mobile goes, as well as HR (Fingerprinting 
station) and Central Enrollment
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Questions?



© presentationgo.com

By
:

.co
m

Thank You!
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Role and Purpose

Parent Advisory Committee 

● Advise
● Parent lens
● Ask questions
● Clarify
● Monitor
● Suggest



Tanya Kravchuk, Vice-President

San Juan Unified Board of Education
 Trustees Report
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Current 
Actions Student 

Groups
CA School 
Dashboard 

Shared Understanding



➢ Review the responses to the questions 
generated during the September PAC meeting

➢ Discuss the answers with your table group

➢ Ask clarifying questions

➢ Note items of greater interest, more 
information needed

General Information
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Utilizing the CA School 
Dashboard to Identify Needs

CA School Dashboard Video
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Data  from 2023-24
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The “Status and Change” feature on the Dashboard allows 
schools to be highlighted for improvement. Without the 
Change measure, the same schools, often based on 
zipcode, or demographics, were consistently at the bottom.
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● "Data is the new oil": This is a famous quote by Clive Humby, 

which suggests that raw data has potential value, but it needs 

to be refined and applied to be useful, just like oil. 

● "Data without context is just data, data with context is value": 

This concise statement from Siepe explains how context is 

what transforms raw data into something valuable and 

actionable. 
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Explore the CA School Dashboard



Group Work
Reflecting on the information provided, what area continues to interest you?

Within the context of the current plan and budget, what action(s) do you 
recommend that will make a positive impact on students? 

What needs to be implemented, revised or eliminated to make the action 
possible?

What metrics, or measures, should we use to determine whether the revised 
action is effective?

Is there additional information needed?
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Potential Actions of Focus

★ Establish a peer mentoring program 
★ Encourage volunteers
★ Recruit community partners to promote English 

language acquisition for parents
★ Welcome Wagon



Group Share
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Next Steps

Collect input from groups

Decide on November workshop

Next meeting: March 19th

1

2

3

4
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Thank you

One Word Whip Around

Questions


