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“Empowering the leaders of today, shaping the leaders of tomorrow”

HISD Blueprint Core Initiatives Norms
% Effective Teachers % Be Punctual (coming and
% Effective Principals SDMC leaving the meeting)
% Data Driven % Be respectful (ideas)

2025-2026

* Rigor & Relevance Friday, October 10, 2025

% Trust through Action

% No Distractions (cell
phones, other duties)

% Listen with Intensity (Take
notes)

« Confidentiality

TIME TOPICS

5 min Celebrations and Recognitions
% Current celebrations

20 min Campus Performance Review
% Evaluate progress on CIP (Campus Improvement Plan) / Action Step Goals
> Go over 6 indicators

10 min Staffing Updates
< Identifying hiring updates for 2025-2026
> Mr. Rendon (Geometry/Algebra 2),
> Mr. Craft (Biology),
> Mr. Perez (HVAC)
> Pending Mrs. Trevino science position.

10 min Budget Review

% Discuss how funds were used (Title |, General Funds, efc.)
< Prioritize purchases

< ldentify remaining funds for roll-over or carryover use

10 min Program and Initiative Evaluations

% Assess effectiveness of academic interventions

% Evaluate extracurricular and after-school programs
% Feedback on SEL, tutoring, advocacy classes

5 min Stakeholder Surveys
% Discuss surveys going out to community and stakeholders
% Ideas to expand stakeholder partnerships with Ms. Johnson
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MEETING NOTES:

SDMC Meeting Minutes

Date: October 10, 2025
Time: 9:15 AM — 10:15 AM

Attendees:

® Dr. N. Priwer
® V. Subonji

® B. Thomas
® Y. Barreda

® A Silva

® V. Johnson
]

[ ]

S. Cooper
C. Barrientos

Agenda ltems

1. Celebrations and Recognitions

o We are almost fully staffed on campus! (Pending 2 positions:HVAC and Science Position)
o The HVAC lab is completed! Students can now use the lab and not go to HCC.

2. Campus Performance

® Teachers are performing at a progressing 2, proficient 1, or proficient 2 level during the first 10
weeks of school
IRT score: 11.125! Second best in the South!
Working closely with weaker teachers during their conference periods on A days to demo
lessons and go over delivery strategies.

e Continued focus on closing academic gaps through one-on-one student support during
intervention classes.

e Principal and student conferences to show them where they were last time they took the EOC
exam vs their focus now until December testing.
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e CIP Action Plan Indictors:

o Indictor #1: Based on the STAAR/EOC MOY Interim, 40% of SPED students will
achieve the “meets” level of proficiency in Algebra 1. In 2024-2025, on the
STAAR/EOC MOY Interim, 33% were at meets for Algebra 1.

o Indicator #2: By May 2025, 100% of the 11th grade students will take TSI. The data is
utilized as a baseline for interventions in College Prep ELA and College Prep Math
teachers and intervention plans.

o Indicator #3: By December 2025, 75% of the teachers will receive at least 6 out of 10
points in Domain 2 - Instruction.

o Indicator #4: By May 2026, EOC student outcomes will show a 5% increase for ELA 1
meets proficiency (increase from 47% to 52%).

o Indicator #5: 85% of EB students will average 1 hour of Summit K-12 curriculum per
week from October 2025 through February 2026.

o Indicator #6: By May 2026, 75% of ELA 1 testers will score 6 points or higher on their
district ECR.

3. Staffing Updates

® Mr. Perez is pending the start date after HR paperwork goes through.

e Mrs. Trevino will be resigning and we want to hire a new science teacher for an hourly position
every day.

4. Budget Review

® Regular Funds
o Positions

o Supplies and instructional materials
o Technology

e Title | Funds supported the following:
O One position: Parent Representative
o Supplies and instructional materials

5. Program Evaluation

Continued use of Advocacy for student intervention.
9th graders prep for English 1

10th-grade students will continue TSI preparation.

11th-grade students will prepare for the SAT via Khan Academy.
Ongoing efforts in credit recovery and credit checks for seniors.
SPED interventions led by Ms. Cooper.
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6. Stakeholder Survey

® [Emphasis on strengthening relationships through new community and business partnerships
with HCA and Lincoln Tech through Mr. Brochard’s classes.

Meeting Adjourned: 10:15 AM
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Priwer, Natalie

Principal

Suboniji, Viktorian

Assistant Principal
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Special Education

Department chair P
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