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Holly Hill Elementary School

Vision

Develop principled students prepared for life after
graduation.

Mission

Make Success Happen (ECS: Our Mission is to use
the seven guiding principles for success to complete
our vision- integrity, fidelity, courage, consideration,
compassion, justice, and responsibility.)

Beliefs

Love. Learn. Lead. Lift.

School Creed: | will strive to make success happen
by loving myself and others, learning to the best of
my ability, leading by example, and lifting others
up.

Teaching and

Teacher Leadership

Learning

Support Systems

Stakeholder
Communication

* Provide all staff opportunities to
support and further leadership skills.

* Provide high-quality instruction by
using research-based curricula.

* Provide students with support
systems that foster academics
growth and social/ emotional
learning opportunities.

* Provide community stakeholders
with multiple opportunities to be
involved at our school.

* Establish a PLC for elementary
librarians to lead ALSDE Digital
Citizenship and Computer Science
standards, support faculty, and
provide turnaround PD

Strengthen the district’s network
and upgrade equipment to support
reliable, high-speed connectivity,
enhancing technology access for
students/staff

* Provide professional learning
opportunities for teachers aligned to
the needs and interests of faculty
and staff.

students' needs.

* Gather and analyze data from
multiple measures to determine

* Train and support teachers to use

* Gather and analyze data on
academic interventions.

* Gather and analyze data on SEL
opportunities.

* Provide opportunities for parents to
have an active role and develop a
deeper understanding of their child's
academics.

Develop and execute a PLC that
focuses on aligning ALSDE Digital
Citizenship and Computer Science
Standards with technology-driven
teaching strategies to increase
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* Mentor program for new teachers

technology tools to assess and
monitor students

¢ Data from student survey- (adults
checking on them when absent)

* Improve communication with faculty
and staff regarding events within the
school.

student engagement and
productivity.

Enhance Network Infrastructure and
equipment.
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 Teacher feedback data from survey.
* Assignments by administration

* Meetings between Mentor/Mentee
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Increase in proficiency on ACAP
grades 2-6

Increased growth in MTH & RDG
iReady (4th-6th)

Sign-in sheets from trainings

Sign-in sheets from grade level and
data meetings
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* Data recorded by students in climate
survey

* Student Group Activities Calendar
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* Parent Survey

* Faculty and Staff Survey

Surveys
Lesson Plans

Briefs from technology turnaround
PD sessions

Conference reflections and
proposals for future Tl

Analytics from tools facilitated in PD
sessions.

Network Traffic Reports

POs, work orders, inventory
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