YAMHILL CARLTON SCHOOL DISTRICT

120 N. Larch Place - Yamhill, OR 97148 | PH: 503-852-6980 - FX: 503-662-4931 |www.ycsd.k12.0r.us

BOARD OF DIRECTORS
REGULAR SESSION AGENDA
LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILL OR 97148
Or VIA ZOOM https://usO6web.zoom.us/j/91341315065
Password: sW66uH
Tuesday, September 16, 2025 Regular Session: 6:00pm

el

Board Members Present: Susan FitzGerald, Chris Zook, Erin Galyean, Buzz Ready, Jaletta Dumdi

Admin and District Office Staff Present: Clint Raever, John Horne, Melanie Neece, Mary Brown, Tanner Smith, Richard
Ceder, Amanda Dallas, Chad Tollefson, Morgan Bishop, lan Barr

Others Present: Gordon Dromgoole, Lucas Partin, Michelle Partin, Becca Joramo (via Zoom)

MINUTES
Meeting Recording

I Call to Order Regular Session
S.FitzGerald called the meeting to order at 6:00pm.

1. Flag Salute

1. Individuals, Delegations, Recognitions, and Communications
A. YCHS —Tanner Smith & Richard Ceder — Verbal Report
-Lucas Partin provided an update on recent high school activities. The first assembly went really well.
The leadership team has planned spirit week, chosen a homecoming theme for October 10th, and is
meeting with freshmen to check in on how they are doing. Students are adjusting well to the new cell
phone policy and the one-to-one Chromebook initiative.
-T.Smith and R.Ceder shared data on school performance, state report card percentages (including
regular attenders, 9t grade on-track, and four year graduation rate), on-track rates by grade, Tiger
Pride posts, and upcoming events. (see attached PowerPoint presentation).
-R.Ceder shared updates on athletics and vice principal work including a new registration platform that
will soon be implemented, participation rates, and changes to league teams. (see attached PowerPoint
presentation).

B. YCIS — Amanda Dallas & Chad Tollefson - Verbal Report

-A.Dallas reported on recent and upcoming events at YCIS including supply drop off, sports participation
numbers, student leadership, tiger time, the welcome back assembly, and black and orange night (see
attached report).

-The fall benchmark data for Dibels and iReady are in progress. They are changing from DESSA to
Wayfinder.

-She shared the YCIS Strategic Plan for 2025-2026 (see attached).

C. YCES — Morgan Bishop — Verbal Report

-M.Bishop reported on recent and upcoming events at YCES including kindergarten kickstart, in-service
week, supply drop off/open house, Tiger Day, and custodial appreciation day (see attached report).
-The Dibels and iReady data will be ready next month.

-Fallon Hepp will be joining an attendance committee through the WESD. The information gained from
this will be used to improve attendance and the systems used to improve student attendance.
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-Due to the high number of kindergarteners who registered, they have added another kindergarten
teacher to keep the class sizes reasonable.

Public Comment — The Board welcomes you to its monthly meeting. We ask that you complete an Intent to Speak Form by sending an email to the Board Secretary at
brownm@ycschools.org. The Board will receive public comments at this time but will defer issues to the appropriate administrator. During public comment, the Board
listens but neither discusses, nor responds to questions and concerns. Speakers are limited to three minutes.

Iv. Review of Agenda (Action Item)
-E.Galyean motioned to approve the agenda as presented. J.Dumdi seconded. All in favor. Motion
carried.

V. Regular Session — Consent Agenda (Action Item)
A. Approval of Board of Directors Minutes
1. Regular Session Minutes: 08/11/2025
2. Board Retreat Minutes: 08/19/2025
3. Work Session Minutes: 08/26/2025
B. Personnel
C. Enrollment
D. Surplus
-E.Galyean motioned to approve the consent agenda as presented. J.Dumdi seconded. All in favor.
Motion carried.

VI. Announcements and Reports

A. Superintendent’s Report — Clint Raever — Verbal Report

-Clint Raever provided an update that included information on the fall newsletter, finalizing the
district’s financial report, InTouch software, and chronic absenteeism (see attached report).
-M.Neece has been busy working on streamlining forms and meeting with principals, teachers, and
secretaries.

B. District Facilities Report — lan Barr — Verbal Report

-1.Barr reported.

-They are problem solving for the YCIS gates returns.

-Parts have been ordered for the elementary school sprinklers and the project will be completed in
house.

-Repairs have been scheduled for four of the elementary school’s HVAC units.

-The stadium needs to be painted.

-They found and fixed a water leak down by the vineyard resulting in the water bill being 54000 less
than this time last year.

C. Financials and List of Bills for August 2025— Melanie Neece (Action Item)

-M.Neece went over the financial report included in the board packet.

-The estimated ending fund balance is 1.2 million dollars.

-The district is being vigilant about their spending and keeping a close eye on the state economic
forecast and will inform the board of any changes.

-Because more students enrolled in Oregon schools than in prior years, the SIA funds the district
receives will be less.
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VII.

VIIL.

-J.Dumdi asked about the petty cash-student body account on the balance sheet. M.Neece believes
that the account is titled incorrectly. It is not a reflection of actually cash on hand.

-E.Galyean pointed out that the balance sheet is not in balance. M.Neece stated she will review it and
send the board a corrected copy if necessary.

-E.Galyean motioned to accept the financials and list of bills for August 2025 as presented. B.Ready
seconded. Allin favor. Motion carried.

New Business

A. Approve Board Goals (Action ltem)

-E.Galyean would like to change the wording on goal 2a. She would like to propose changing it to
“increase district-wide regular attenders by at least 3% from the previous academic year”, in order to
clarify the meaning of “next academic year”. The board agreed.

-E.Galyean motioned to approved the 2025-2026 board goals as amended. J.Dumdi seconded. All in
favor. Motion carried.

B. First Read of Policy JFCEB - Personal Electronic Devices

-The policy in the board packet shows the changes and choices made by the district to the OSBA sample
policy.

-The district made the choice not to include the discipline protocol in this policy and include it in the
student handbook instead.

-E.Galyean would like a line added that states to refer to the student handbook for the discipline
protocol.

C. First Read of Policy JFCEB(AR) — Request for Personal Electronic Devices Exception

-This policy allows parents or guardians to request an exception for their child to have an electronic
device due to certain circumstances (i.e. students with IEPs or 504 plans).

-C.Raever asked that if the board has any feedback on these policies that they let him know before the
next board meeting.

Board of Directors Comments
-The board agreed to cancel next week’s work session. The next meeting will be October 14t

Adjournment
-S.FitzGerald adjourned the meeting at 7:02pm.
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