PUBLIC SCHOOLS

Capital Asset Advisory Committee Meeting Agenda

Date/Time: Thursday, October 16, 2025 8:30 a.m.-10:00 a.m.
Location: 809 Quail Street, Bldg. 4, Lakewood

Capital Asset Advisory Committee:

Heather Gasper, Kathy Hodgson, Eric Lugger, Bryan Martin, Tom Murray, Daniel Oakley,
M. L. Richardson, Brooke Schubert, Brittney Warga, Mike Watkins, Ted Hagan

School Board Liaison: Michelle Applegate

Staff: Brenna Copeland, Jeff Gatlin, Mark Strelow, Seanin Rosario, Greg Avedikian, Ali
Choudhry, Bruce Huxley, Berry Jones, Lisa Knestis, Robin Acree

Guests: Renny Fagan, Keystone Policy Center

8:30 Welcome and Introductions Renny Fagan

8:35 Safety & security update Jeff Gatlin

8:45 Partnership for Fiscal Sustainability Mark Strelow & Eric Lugger
8:55 Workin progress update Berry Jones

9:05 Financial & Construction Mark Strelow

9:15 Property disposition Greg Avedikian

9:30 Looking ahead to November & December CAAC meetings Jeff Gatlin
November 20 CAAC Meeting — Perkins Eastman engagement and update
December 18 BOE Meeting - CAAC dialogue (need a volunteer to help co-present)

9:30 Adjourn

Next Meeting: November 20, 2025, 8:30 to 10:00, 809 Quail Street, Bldg. 4, Lakewood



