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0155 BOARD COMMITTEES 

The Board of Education authorizes the creation of committees of Board members charged 
to conduct studies, make recommendations to the Board, and act in an advisory capacity. 
 Committees are not authorized to take action on behalf of the Board. 

The President shall appoint Board members to serve a one-year term on Board standing 
committees. The three standing committees shall be known as Finance & Operations 
Committee, Curriculum Committee and Policy Committee. 

These committees shall meet monthly prior to the monthly full Board Business meetings. 
Minutes of all committee meetings shall be distributed to all Board Members in time for 
the next business meeting following the Committee meetings. 

The Finance & Operations Committee responsibilities/topics include: 

• Finance
• Facilities
• Food Service
• Personnel
• Technology (Hardware)
• Transportation
• Township Liaison

 Curriculum Committee responsibilities/topics include: 

• Curriculum, Programs, and Field Trips
• Community Relations
• Health and Wellness
• Special Education
• Technology (Software)
• LTEA Liaison

 Policy Committee responsibilities/topics include: 

• Policy
• Co-curricular
• Safety and Security
• LTASA Liaison
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Membership 

Committee members shall be appointed by the President of the Board at the annual 
Reorganization Meeting. 

The President of the Board shall appoint all committees of the Board and serve as 
committee member ex-officio in accordance with Board Bylaw No. 0171. 

At the discretion of the Superintendent or designee, the Superintendent may be appointed 
as a non-voting member of any committee and shall be appointed as a non-voting 
member when he/she requests such membership.  The same provision shall be made for 
the Board Secretary. 

Community advisors to any Board committee may be appointed by the President at the 
request of the chairman of the committee, but the committee may consult with district 
employees in reference to any matter within the general charge to the committee. 

An ad hoc committee may be created and charged at any time by the President or a 
majority of the Board members present and voting.  The President shall appoint members 
to any committee so created and charged; members shall serve until the committee is 
discharged. 

Committees shall consist of no more than three Board members.  A member may request 
or refuse appointment to a committee; a member's refusal to serve on any one committee 
shall not prejudice his/her appointment to another committee. 

The Board reserves the right to meet and work as a Committee of the Whole in 
informational, discussion, and exploratory sessions.  No official action shall be taken at 
these meetings unless so advertised. 

Committee meetings may be called at any time by the committee chairperson or when a 
meeting is requested by a majority of the members of the committee. 

Committee meetings shall not be open to the public, except that a majority of the 
committee or the chairperson may open the meeting to the public or invite persons whose 
knowledge or expertise may be useful to the committee. 

Adopted:   November 21, 2005 
Revised:    March 18, 2019 
Revised:    February 18, 2020 
Revised:    November 16, 2020 
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Revised:    January 18, 2024 
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0163 QUORUM 

A quorum of the Board of Education shall consist of a minimum of four (4) Board 
members, and no business shall be conducted in the absence of a quorum, except 
when the Doctrine of Necessity is invoked.  

All Board meetings shall be called to commence not later than 8:00 p.m. of the 
designated day but, if a quorum is not present at the time for which the meeting is 
called, the Board member or Board members may recess the meeting to a time not 
later than 9:00 p.m. of the same day and, if a quorum be not present at that time, 
the member or members present may adjourn the meeting to commence not later 
than 8:00 p.m. of another day, but not more than seven days following the date for 
which the original meeting was called, but no further recess or adjournment of the 
meeting shall be made. 

The Board of Education recognizes there may be matters that come before the 
Board or acts required of Board members in their official capacity where the 
Board member may have a conflict of interest or the act by a Board member 
would be in violation of N.J.S.A. 18A:12-24.  In these matters, the Board 
member(s) shall remove themselves from any discussions, meetings (informal or 
formal), committee meetings, and/or a vote regarding the matter.  The Board will 
consider this matter without the Board member(s) who has the conflict. 

In the event a matter comes before the Board or an act is required of a Board 
member in their official capacity that is a conflict or would be in violation of 
N.J.S.A. 18A:12-24, the Board would still be required to have a quorum to 
consider the matter.  However, the New Jersey Department of Education and the 
School Ethics Commission envisioned this prohibition could create a situation in 
which the number of conflicted Board members would prevent the Board to take 
action on a matter.  Therefore, when more than a quorum of the Board members 
must abstain from voting on a matter due to a conflict or the act would be in 
violation of N.J.S.A. 18A:12-24, the Board will invoke the Doctrine of Necessity 
consistent with the New Jersey Department of Education and School Ethics 
Commission guidelines as follows:   

A. Board Member(s) in Conflict - Less Than a Majority of The Board

1. In the event a Board member(s) has a conflict of interest where the
Board member will act in their official capacity, the Board member
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must remove themselves from any discussions, meetings (informal 
or formal), committee meetings, and/or a vote regarding the matter. 

2. In the event a Board member is unsure whether they or any other
Board member has a conflict of interest or whether the matter, if
acted upon by a Board member(s) is in violation of N.J.S.A.
18A:12-24 - Prohibited Acts, the School Board Attorney will make
a determination.

3. The School Board Attorney will provide the Board of Education an
opinion on whether the matter is a conflict of interest or act
prohibited by N.J.S.A. 18A:12-24 - Prohibited Acts.

4. If the Board member(s) believes they have a conflict of interest
where they will act in their official capacity or if the School Board
Attorney renders an opinion the Board member has a conflict of
interest where the Board member will act in their official capacity,
the Board member will remove themselves from any discussions,
meetings (informal or formal), committee meetings, and/or a vote
regarding the matter.

B. Board Member(s) in Conflict - A Majority of Board Members in Conflict

1. In the event:

a. A Board member(s) believes they have a conflict of interest
or if acted upon by a Board member is in violation of
N.J.S.A. 18A:12-24; or

b. If the School Board Attorney renders an opinion a Board
member(s) has a conflict of interest or if acted upon by a
Board member is in violation of N.J.S.A. 18A:12-24; and

c. The number of Board members that have a conflict would
make it so the Board would be unable to take action on the
matter, then the Board may invoke the Doctrine of
Necessity

C. Doctrine Of Necessity

1. The Doctrine of Necessity may be invoked when more than a
quorum of the Board must abstain from voting on a matter.
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2. There are three prerequisites necessary for a Board to invoke the
Doctrine of Necessity:

a. The Board must be unable to act without the members in
conflict taking part;

b. There must be a pressing need for action, i.e. the matter
cannot be laid aside until another date; and

c. There can be no alternative forum that can grant the same
relief.

3. When the School Board Attorney advises the Board the Doctrine
of Necessity must be invoked in order to obtain a quorum on a
vote, the Board must publicly state:

a. That it is invoking the Doctrine of Necessity;

b. The specific reason/purpose for which the Doctrine of
Necessity is being invoked; and

c. The specific nature of the conflict of interest for each Board
member that has a conflict of interest:

(1) The specific nature of the conflict of interest for
each Board member should include the Board
member’s name; the name of the immediate family
member or relative which is the basis for the
conflict of interest, and the position that immediate
family member or relative holds; or

(2) If the specific nature of the conflict of interest for a
Board member is a conflict other than an immediate
family member or relative, the announcement
should include the conflict which is the basis for the
conflict of interest.

4. When the Board invokes the Doctrine of Necessity, it will adopt a
Resolution setting forth the same information as outlined in C.3.
above.
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5. When the Board invokes the Doctrine of Necessity, the Resolution
will be:

a. Read at a regularly scheduled public meeting;

b. Posted in such places the Board posts public notices for
thirty days; and

c. Provided to the School Ethics Commission

6. The Board members who have a conflict in the matter are
prohibited from:

a. Participating in any discussions on the matter prior to the
announcement of the invocation of the Doctrine of
Necessity at the public meeting;

b. Being present in an executive session when the matter is
being discussed; and

c. Offering their opinions on the matter at any time prior to
the announcement or the invocation of the Doctrine of
Necessity.

7. The Board members who have a conflict may only ask questions
regarding the matter to be voted on in public and after the Board
has invoked the Doctrine of Necessity.

8. The Board members who have a conflict may explain their reasons
for not voting just before the vote.

N.J.S.A. 18A:10-6; 18A:12-24 
New Jersey School Ethics Commission – Advisory Opinions A10-93(b), 
  A07-94, and C07-96 
New Jersey School Ethics Commission – Resolution on Invoking the Doctrine 
 of Necessity – June 25, 2018 

Adopted:  November 21, 2005 
Revised:   November 17, 2022 
Revised:   
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0167 PUBLIC PARTICIPATION IN BOARD MEETINGS 

The Board of Education recognizes the value of public comment and community 
involvement at its meetings but also affirms its responsibility to conduct all meetings in 
an orderly, efficient, and respectful manner.  Pursuant to the Open Public Meetings Act, 
members of the public are entitled to comment on any school district issue that the 
member of the public feels may be of concern to the residents of the municipality or 
school district.  Significantly, Board meetings are not meetings with the public; rather, 
Board meetings are where the Board conducts its business, which is open for the public 
to attend, watch, and comment during designated public comment periods.  This Policy 
shall be interpreted and applied consistently with the Open Public Meetings Act, the 
First Amendment of the United States Constitution, and the Constitution of the State of 
New Jersey.  Accordingly, public participation at Board meetings shall be strictly 
limited to the following terms and conditions: 

A. Public Comment Periods

1. Designated Times Only: Public comment shall be permitted only during those
portions of the agenda specifically designated for public comment. No comment
shall be permitted at any other time.

2. Time Limits: Each speaker shall be limited to six (6) minutes. No person shall
speak more than once during each public comment period.  Members of the
public cannot “donate” their time to other members of the public.  The Board
President may, at the start of the public comment period, uniformly reduce the
allotted time for all speakers if the number of speakers would otherwise prevent
the conclusion of public comment within the designated time frame.

3. Total Comment Period: The Board may limit the total duration of public
comment for each public comment period.

4. The Board Secretary or Designee shall make the following announcement prior
to public comment:

“Ladies and gentlemen, we are now opening the public 
comment portion of this meeting in accordance with the 
New Jersey Open Public Meetings Act. This is an 
opportunity for members of the public to make comments 
to the Board. Please note that this period is reserved for 
comment only. The Board will not be responding to 
questions or engaging in dialogue. 
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The Board’s role is that of a policy-making body. 
Operational and administrative matters should be 
addressed through the appropriate chain of command, 
beginning with the staff member or administrator most 
directly involved. 

 
All speakers are expected to present their remarks in a 
respectful and civil manner. Rude, harassing, or 
defamatory comments will not be permitted. Please 
understand that such remarks may create personal liability 
for the speaker and potential legal exposure for the Board. 

 
In addition, to protect the privacy rights of students and 
employees, the Board will not entertain discussion 
regarding specific student or personnel matters. 

 
We thank you for your cooperation in helping us maintain 
an orderly and respectful meeting.” 

 
B.  Manner of Addressing the Board 
 

1. Direct Address to the Board: All remarks must be addressed to the Board 
President. No speaker may address or question individual Board members, staff, 
or other members of the public. 
 

2. Scope of Comment: Comment shall be limited to matters of public concern 
directly related to the operations, policies, or governance of the school district.  
While the public may comment on any such matter, federal and state privacy 
laws prohibit the Board from discussing specific confidential student or 
personnel matters in public. The Board will not respond to such comments. The 
following types of speech are not protected by the First Amendment and are 
prohibited: 
 

a. Speech that constitutes a true threat, incitement to imminent lawless 
action, or is legally obscene. 

 
b. Speech that is defamatory. 
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3. Questions: Questions posed during public comment shall not be answered 
during the meeting. The Board or administration may respond as appropriate at a 
later time, and at their discretion. 

 
 

C.  Code of Conduct for Public Participants 
 

1. All members of the public attending or participating in a Board meeting shall 
adhere to the following code of conduct: 
 

a. All members of the public shall maintain decorum and respect for the 
orderly conduct of the meeting. 
 

b. Irrelevant and repetitious comments and disruptive conduct are 
prohibited. Disruptive conduct includes, but is not limited to: shouting, 
making threatening gestures, speaking out of turn, refusing to yield the 
floor at the conclusion of allotted time, or otherwise physically impeding 
the orderly progression of the meeting. 
 

c. No distribution of literature, materials, written statements or other items 
is permitted during the meeting. Any materials intended for Board 
consideration must be provided in advance to the Board Secretary prior 
to the commencement of the meeting. Materials submitted after that time 
shall not be distributed.  No member of the public may place any item, 
document, material on the dais without permission of the Board 
President. 

 
2. Any violation of this Code of Conduct may result in: 

 
a. Immediate termination of the speaker’s opportunity to address the Board. 

 
b. Removal from the meeting by law enforcement or security personnel. 

 
c. In cases of repeated, willful, and significant disruption that renders the 

orderly conduct of the meeting impossible, the Board may consider 
limiting an individual's right to physically attend future meetings. Such a 
limitation will only be imposed after providing the individual with 
written notice of the basis for the proposed action and a meaningful 
opportunity to be heard by the Board. 
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D.  Authority of the Presiding Officer.  The Board President or presiding officer, 
shall have the authority to: 

 
1. Enforce compliance with this Policy. 

 
2. Interrupt, warn, or terminate a participant’s statement when it in 

violation of this Policy, including when the statement becomes 
willfully disruptive as defined in Section C, is not relevant to the 
operations, policies, or governance of the school district, has become 
repetitive during the speaker's allotted time at the same meeting such 
that it is impeding the purpose of the public comment period, or is 
too lengthy. This provision shall not be used to prohibit a speaker 
from addressing a topic that has been raised at a prior meeting. 
 

3. Interrupt, warn, and/or terminate a participant's statement, question, 
or inquiry when it is too lengthy, is abusive, obscene, or may be 
defamatory; 
 

4. Exclude from participation any individual who engages in conduct 
inconsistent with the orderly and efficient conduct of the meeting. 
 

5. Request any person to leave the meeting when that person does not 
observe reasonable decorum; 
 

6. Request the assistance of law enforcement officers in the removal of 
a disorderly person when that person prevents or disrupts a meeting 
with an act that obstructs or interferes with a meeting; 
 

7. Call for a recess or an adjournment to another time when the lack of 
public decorum interferes with the orderly conduct of the meeting; 
and 
 

8. Waive these rules when necessary for the protection of privacy or to 
maintain an orderly operation of the Board meeting. 

 

Adopted:  June 20, 2016 
Revised:  December 16, 2019 
Revised: April 14, 2022 
Revised: 
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Adopted:   February 16, 2016 
Revised:   October 16, 2017 
Revised:   May 20, 2019 
Revised:   March 19, 2024 
Revised: 

(Chart available in the Lacey Board of Education Office) 
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