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Gruvy Tuesday Webinar - Advanced Al Use + Support r \ ﬁ
November 4 This session explores advanced Al use cases for school leaders. G Ed ’
You'll also learn how to support teachers in using Al effectively. ruvy Bducation

Walk away with ready-to-share examples and tools!

HR Lunch & Learn with CESO

November 20 Tap into the expertise at the Center for Effective School
Operations (CESO) for a lunch and learn session on ESST and
Paid Family Medical Leave. Come with your questions so that you
are well prepared for the new requirements effective January 1.
School Communications 101

December 9 This session will focus on the communications process, data and

research, planning, and key messages. Follow up webinars are
planned for 2/17, 4/14, and 6/16 to address tactics and timelines!

The Art of De-Escalation: Turning Tension into Trust
December 18 Learn practical strategies to de-escalate tense situations fast, MindMaxED
communication skills that shift chaos into clarity, confidence Institute

boosters and self-care tools, and a little humor too!

Practical AI Implementation: New Year’s Resolution
Join Christine Gregory to learn simple, actionable Al tips and tricks to make your work more
streamlined, effective, and efficient. Discover uses for Al that you can implement NOW!

Instructional Coaching: Facilitating Adult Learning WOE Dl
January 21 Learn and practice conversational and coaching strategies that " 7,
will help establish strong systems that help your program thrive. A l L

This session is also available as a standalone workshop.

January 15

January 22 HR Lunch & Learn with CESO
Tap into the expertise at the Center for Effective School Operations (CESO) for a lunch and learn
session on timely topics related to human resources, finance, and operations.

Leadership At Every Level . O
February 13 Discover how to uncover true leadership potential, overcome any Thlnk <

challenge, and position your business and your team for next level

success, with an emphasis on the power of Inclusive Leadership to G R E Ar

unlock the potential of a fully aligned and highly engaged team. Erik Therwanger

April 8 Instructional Coaching: Building a Culture of Learning
P Agile Ideas Leadership will focus on feedback systems that fit in your culture and climate, and
activate the power of facilitative leadership and the partner approach to learning and growth.

. Fueling Financial Futures
Spring 2025 Dive into Next Gen Personal Finance’s free curriculum and ~; ng p

resources to help meet personal finance graduation requirements!
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Christine Gregory Dustin Dean, PMHNP-BC

Nicole LaChapelle-Strumski

Cheryl Wendt, EdD, LSW

& Hannah Gehrke-Keltgen

Christi Fosland
507-281-6684
cfosland@ssc.coop

(A (fuiite

October 21 - 1:00-2:00 PM

Learn how to use Al for human resources, business
services, and task delegation. You'll explore real
examples of how leaders use Al to create school
improvement plans, grant applications, proposals,
and automate repeat tasks.

November 4 - 1:00-2:00 PM

This session explores advanced Al use cases for
school leaders. You'll also learn how to support
teachers in using Al effectively across grade levels
and subjects. Walk away with ready-to-share
examples and tools to drive schoolwide impact.

Per Only $35 Per Webinar!
www.ssc.coop/register

SSC’s trusted faculty consultants and presenters travel to the location of your
choice to facilitate professional development designed to meet your specific needs.
SSC takes care of all the logistical details so that you can focus on the learning!

. Southeast
|| Service
Cooperahve

- T

Gruvy Education

A\ By W
-@

BONUS!

Your fee includes access to the Gruvy Training Portal, featuring
recordings, tutorials, templates, resources, and more.




Professional Learning

-\ November 5, 2025
7 %4 \ Southeast 8:30 AM - 3:30 PM
‘ % | Service 210 Woodlake Drive SE, Rochester
C 00 p era h ve This session is ideal for members of departmental teams and cross-functional groups

o
seeking to drive transformative change, spark lasting engagement, and nurture a

collaborative culture. This workshop equips middle leaders with the skills to influence
decision makers, navigate informal power dynamics, create authentic buy-in, ensure that

Registration Fee (includes lunch
€ ( ) all team members feel heard, and handle delicate discussions with confidence.

SSC Member $179

Non-Member $199 .
www.ssc.coop/register

Shannon Helgeson Ross Herdina = 7

is a growth-focused coach . is a leadership development ot g €

and leader who builds teams b facilitator focused on building o i

and supports teachers in W\ P the skills of educators to be A I L
] becoming learning facilitators g, leaders in their buildings as a ¢ Q

who make real change in their central practice to improving €4 DieR o

schools and communities. & *’- learning experiences.

Join Us in Rochester
Thursday, October 30
4:00 PM - 8:30 PM

SE MN Together partnered with the University
of Minnesota Extension on a research-based
exploration of structured regional hubs to help
Region 10 better understand the potential

Join Us in Red Wing
Thursday, November 6

8:30 AM -2:30 PM opportunities for formal regional collaboration.
. . < Join us to learn about the research findings and
Registration Required to provide input into potential next steps that
https://bit.ly/SEMNTconvenings may shape the future of regional development

\\for the 11-counties of southeast Minnesota! /

| octoberwweogss.coop ‘
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Have you had a chance to check these items
off your list? We're making great strides in
implementing the READ Act, and your
dedication is key!

. Designated a District Literacy Lead?
. Scheduled Paraprofessional Training?
.| Established a plan for ReadBasix by
Capti?

Keep your eyes peeled for upcoming support
for 2020 ELA Standards.

Reach out to your Regional Literacy
wi stions!



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fforms.office.com%2fr%2ftSzxPMS6c9&c=E,1,GTSRBYk4rEnNQe8o9x3BHUDFvJ-7ev0jZdttD0hKeQgwfOU7NdbBOU9zJOugDuK7U6-WOuumX1SNCfHSO6Wsx_hKTPBvEL_nbzsSSvojBP5Qm-OmXbucRGio&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fforms.office.com%2fr%2ftSzxPMS6c9&c=E,1,GTSRBYk4rEnNQe8o9x3BHUDFvJ-7ev0jZdttD0hKeQgwfOU7NdbBOU9zJOugDuK7U6-WOuumX1SNCfHSO6Wsx_hKTPBvEL_nbzsSSvojBP5Qm-OmXbucRGio&typo=1
https://education.mn.gov/MDE/dse/compass/index.htm
https://www.ssc.coop/compass

Project MOMENTUM

From Practice to Impact: Educator Voices
and Classroom Moments

Every educator, every classroom, tells a story. At Project Momentum we are honored to be part of
these stories by walking alongside teachers and school leaders as they grow their skills and
expand opportunities for multilingual learners. Our team has been busy: conducting classroom
observations for educators in our K-12 Licensure Program, supporting two cohorts of school
administrators through the Multilingual Learner Leadership Micro-Crendential, welcoming a new
K-12 ESL Licensure cohort this fall, supporting candidates through the License via Portfolio
process, working with Colorado educators, and sharing practical resources for educators.

Each step, each educator, reflects a story of growth, of educators building skills and, leaders
shaping more equitable systems.

More than half the IN THEIR WORDS One hope [ have
INSIDE THE candidates in the for my students is

CLASSROOM! Winter 2025 cohort “l am growing so that they feel
of the K-12 ESL much with this welcomed in my

program. lam a classroom and know
better person and that I'm doing

; ; Licensure Program

" g | have finished their - :
| I popular | B ave teacher for learning | everything | can to
28 4 A practicum. We had this content! Thank help them be

. \ the privilege of you!” successful in the
== visiting several classroom.”

classrooms

throughout the

summer to observe

il m— e

5
a SRy,

“These are excellent asynchronous
professional development courses. Not
many programs or companies offer this
their new skills in high quality, relevant material with a

action! solid research-base.”

BY THE NUMBERS 40 school and district leaders were part of_l
. . the initial cohort of the Multilingual
38 educators in the Winter 2025 Cohort Learner Leadership Micro-Credential.
of the K-12 ESL Licensure program 40 more school and district leaders are
24 educators in the Fall 2025 Cohort of part of the second cohort that starts in

the K-12 ESL Licensure program October

20 CEU free courses: +5,500 hours of cumulative completions | +2,700 unique course
participants | 73 MN school districts | 23 states

High-quality professional learning for
I’ PROJECT educators to support multilingual learners.
MOMENTUM projectmomentum.org
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- We’re thrilled to share that Nicole LaChapelle-
Strumski received the Minnesota Service
i\ _:‘ Cooperatives Outstanding Service Award this
E//ﬁ”ﬁ,}/ﬂ/ oo ~ summer. This award highlights individuals
e Soopentve whose leadership and dedication strengthen
the mission of service cooperatives across the
state. Every day, Nicole demonstrates the heart
of SSC’s mission through her hard work and
commitment.
Congratulations to Nicole on this well-deserved
honor!

“‘Working
Together
in the
Spirit of
Cooperation”

SOU‘[hLdSt

Congratulatzons Nicole! (g &,

i ‘
SSC Talk

Serving oi:r Members with Resources



https://futureforward.org/events/list/
https://youtu.be/qeJDWLkwLpo
https://futureforward.org/events/
https://futureforward.org/events/
https://futureforward.org/events/
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STEM Forward Lending Library

Thanks to the generosity of our partners, we've
received valuable donations that will expand our
programming capabilities:

¢ 20 Meta Quest 2 headsets from Medtronic that will
become a VR Lending Library for teachers

e 30 Solar Suitcases supported by Xcel Energy along
with teacher professional development.

¢ 500 mini CPU boards Medtronic donated to
schoaols prioritizing computer science and robotics

e Four districts have already received these valuable
resources: Rochester, Kingsland, Wabasha-
Kellogg, and Zumbrota-Mazeppa Public Schools

Future ready
learning

Medtronic

@ Xcel Energy’
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