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Background
Of PC Transit
● Local transit service
● Non-profit 

organization
● Founded in 1974
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Project 
Goals
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Construct a calendar for posts

Perform market research

Construct a marketing plan

Come up with content Ideas



Market 
Research



Surveys and data

Market research

● A Survey was sent out to all students 
● Of the student population 156 

students responded
● Students were asked to rate 

statements according to a scale of 
agreement









● Insufficient stop coverage

● A demand for greater accessibility

● The website and app are hard to use

Main Issues



   Marketing
        Plan



● Social media 
analytics

● Shares
● Likes 
● Follows
● Subscriptions

KPIs Content strategy Buyers persona

● Comedic but 
informative

● Make pc transit 
Hip/cool

● Adolescents aged 
18

● Young park city 
residents.

● Tourists aged 18 
or older.

Marketing Plan



● Focus mainly on 
PC proper

● Focus only on pc 
transit as high 
valley transit is a 
different 
organization

Plan Guidelines Budget Competition

● An estimate of 
marketing 
budget of 
$2000

● Costs will be 
low per post.

● Traditional cars
● Walk/biking
● Rideshare apps

Marketing Plan



Marketing 
Calendar





Project Challenges
Timeliness

● Frequent 
Scheduling conflicts

● Delays in delivering 
project milestones

Research

● Research and 
surveying

● Compiling data
● Making a data 

informed 
marketing plan

Keeping up with work.

● Conflicting ideas 
● Differing 

perspectives on 
creative process

● Lack of 
proofreading, 
resulting in 
workload spike.



Lessons
Conducting market 
research

● How to identify key 
demographics

● How to appeal to 
key demographics

● Determining which 
audiences will best 
receive the product

Adapting the product to 
the consumer

● Finding a way to 
market transit to 
regular people

● Learning 
strategies to make 
products more 
appealing

Target Audience

● How to effectively 
market to specific 
audiences

● How to generate 
interest within the 
target audience

● How to market to as 
much of the given 
demographics at 
once as possible
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