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Demographics & Performance Information
Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at (Add a link to the school’s School

Rating Report.)
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Comprehensive Needs Assessment
Student Success

Student Success Areas of Strength

1. Extended learning opportunities offered for students - before and after school programs

2. Student 1:1 computer ratio for learning

3. STEM curriculum offered that engages students in science learning 

4. Credit retrieval classes offered for middle and high school students

5. School has good home - school communication with families

6. Diverse educational staff 

Student Success Areas for Growth

1. Parents would like more targeted conversation from the teacher to the parent concerning student academic success

2. Second language parents would like more school interpreters to communicate with teachers

3. Parents would like more tutoring and homework assistance for students

Student Success Equity Resource Supports

Student Group Challenge Solution

English Learners More bi-lingual interpreters and staff would be helpful Finances, teacher qualifications and applicants are
needed 

Foster/Homeless Finding community resources to assist families Finances and parent use of a school social worker

Free and Reduced Lunch None now - we are a CEP school 
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Student Group Challenge Solution

Migrant/Title1-C Eligible We have no students

Racial/Ethnic Minorities No issues here

Students with IEPs No issues here

Problem Statements Identifying Student Success Needs

Problem Statement 1 (Prioritized): Student data reported on the NSPF show the percentage of proficient students in 2023-2024 was 32.9% in ELA. The MGP or median scores
were a 32.9 in ELA. The AGP or average student scores was 34.7 in ELA. A gap in proficiency rates appears between classroom and individual student scores.
Critical Root Cause: The following are critical root causes noted by Innovations for continued lack of student success. * Lack of depth in the curriculum to give adequate
differentiated instructional practices to meet student needs. * Lack of consistency in the use of differentiated instruction in classrooms by general education teachers. * Lack of
consistent student attendance. * Need for extended learning opportunities for students struggling with reading comprehension and vocabulary mastery skills
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Adult Learning Culture

Adult Learning Culture Areas of Strength

1. New teachers are assigned a mentor who assists them throughout the year

2. Professional development days planned well in advance with qualified trainers brought in

3. Ongoing teacher / staff report through PLC Meetings

4. Implementation of Leader in Me Training and Resources

Adult Learning Culture Areas for Growth

1. Sustained motivation on the part of staff to continue to support the school's vision and mission - stress equals complacency

2. Teachers not using formative data and computer programs to measure student growth (ie: EdCite)

3. Teachers are inconsistent in self-reflection and adjustment of instructional practices to meet student needs

Adult Learning Culture Equity Resource Supports

Student Group Challenge Solution

English Learners How to build vocabulary for second language students
in academic content areas

Professional development and modeling from the EL
Department

Foster/Homeless Inconsistent monitoring student status in Infinite
Campus Professional development and PLC discussions

Free and Reduced Lunch No issue

Migrant/Title1-C Eligible No issue

Racial/Ethnic Minorities No issue
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Student Group Challenge Solution

Students with IEPs Monitoring and maintaining a tracking of student IEP
goals and accommodations

Professional development from the Special Education
Department

Problem Statements Identifying Adult Learning Culture Needs

Problem Statement 1 (Prioritized): Systems and structures currently used for formative data collection, analysis, and use of data to inform instruction is not an adequate predictor of
student growth on a consistent basis across multiple grade levels measuring student achievement of grade aligned content standards. Data presented from current formative
assessments develop learning paths for students that may not align with testing.
Critical Root Cause: The following are critical root causes noted by Innovations as inhibitors of systems alignment and student achievement. * Incomplete understanding of data
collected to guide instructional practices. * Formative assessments are not true indicators of standards mastery as students learn how to manipulate the instructional technology with
little effort put forth to show what they did/did not learn.
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Connectedness

Connectedness Areas of Strength

1. Open communication with parents inviting them and informing them of event evenings using multiple media sources and translations

2. Celebrating diversity with parents as active partners in sharing family cultures

3. Information sharing through the Parents as Learning Partners Conference concerning testing, academics, and social-emotional learning

4. Promotions and marketing materials, social media, and the school's website are robust resources of information for families

Connectedness Areas for Growth

1. Offering more translators to parents during the events

2. Finding a variety of methods to get more parents into the school - at this time the Hispanic/Latino parents have chosen to stay at home for safety reasons

3. Bring back family field trips to emphasize history and science learning from resources located in the Las Vegas area

Connectedness Equity Resource Supports

Student Group Challenge Solution

English Learners Families do not feel safe to leave their homes at this
time due to the political landscape Nation-wide support for all families

Foster/Homeless Transportation issues Finances needed to purchase family bus passes

Free and Reduced Lunch Not at this time, however this may be an issue as budget
cuts are made Nation-wide support for all families

Migrant/Title1-C Eligible Not an issue

Racial/Ethnic Minorities Not an issue

Students with IEPs Not an issue
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Problem Statements Identifying Connectedness Needs

Problem Statement 1 (Prioritized): The quantity of parents involved in Innovations' Family and Community Engagement Events is inconsistent, thus not engaging on a regular
basis a full buy-in on the part of the families to academically learn, engage, experience, and share in content area skills needed by grade levels for testing and student academic
achievement.
Critical Root Cause: The following are critical root causes. * Second language families have difficulty understanding concepts if there are few or no translators available. * Parents
working multiple jobs are unable to attend as the hours of the events may not be conducive to their work schedules. * Lack of incentives by teachers to let students share what was
learned while attending a family engagement event.
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Priority Problem Statements
Problem Statement 1: Student data reported on the NSPF show the percentage of proficient students in 2023-2024 was 32.9% in ELA. The MGP or median scores were a 32.9 in
ELA. The AGP or average student scores was 34.7 in ELA. A gap in proficiency rates appears between classroom and individual student scores.
Critical Root Cause 1: The following are critical root causes noted by Innovations for continued lack of student success. * Lack of depth in the curriculum to give adequate
differentiated instructional practices to meet student needs. * Lack of consistency in the use of differentiated instruction in classrooms by general education teachers. * Lack of
consistent student attendance. * Need for extended learning opportunities for students struggling with reading comprehension and vocabulary mastery skills
Problem Statement 1 Areas: Student Success

Problem Statement 2: Systems and structures currently used for formative data collection, analysis, and use of data to inform instruction is not an adequate predictor of student
growth on a consistent basis across multiple grade levels measuring student achievement of grade aligned content standards. Data presented from current formative assessments
develop learning paths for students that may not align with testing.
Critical Root Cause 2: The following are critical root causes noted by Innovations as inhibitors of systems alignment and student achievement. * Incomplete understanding of data
collected to guide instructional practices. * Formative assessments are not true indicators of standards mastery as students learn how to manipulate the instructional technology with
little effort put forth to show what they did/did not learn.
Problem Statement 2 Areas: Adult Learning Culture

Problem Statement 3: The quantity of parents involved in Innovations' Family and Community Engagement Events is inconsistent, thus not engaging on a regular basis a full buy-in
on the part of the families to academically learn, engage, experience, and share in content area skills needed by grade levels for testing and student academic achievement.
Critical Root Cause 3: The following are critical root causes. * Second language families have difficulty understanding concepts if there are few or no translators available. * Parents
working multiple jobs are unable to attend as the hours of the events may not be conducive to their work schedules. * Lack of incentives by teachers to let students share what was
learned while attending a family engagement event.
Problem Statement 3 Areas: Connectedness
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Student Success

Criterion-Referenced Test in Mathematics
Criterion-Referenced Test in Science
Curriculum Based Measures
Grades
Graduation rates/GED/HiSET data
MAP Growth Assessment
Multi-Tiered System of Supports (MTSS)
Nevada State Performance Framework (NSPF)
SAT, ACT, PSAT or ASPIRE
Smarter Balanced (SBAC)
STEM/STEAM
WIDA ACCESS for ELLs

Adult Learning Culture

Administrator evaluation
Budgets/entitlements and expenditures data
Evaluation(s) of professional development implementation and impact
Lesson Plans
Master schedule
School department and/or faculty meeting discussions and data
Teacher evaluation
Teacher retention
Teacher/Student Ratio

Connectedness

Community surveys and/or other feedback
Demographic data
Enrollment
Enrollment trends
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Inquiry Areas
Inquiry Area 1: Student Success

SMART Goal 1: By the end of the 2025-2026 school year, data reports from the SBAC assessments for ELA, will indicate that Innovations will decrease the
gap in the student growth percentage in comparing growth between the Grade Level  Median Growth Percentile and the Individual Student Adequate Growth
Percentile data by 10% for  ELA as measured by SBAC scores inclusive of all subgroup populations  at the Oakey Campus.

Aligns with District Goal

Formative Measures: The following formative measures will be used to measure student achievement in preparation for the SBAC exam data.

* EdCite
* MAPs assessments
* Student classroom performance
* Teacher anecdotal records
* Teacher made quizzes and/or tests
* Report card grades
* Progress grades
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Improvement Strategy 1 Details Status Checks
Improvement Strategy 1: Innovations will hire one Academic Strategist for ELA  instruction to support instructional and educational
practices while providing intensive instruction for students placing in the bottom 40th percentile for reading scores derived from quarterly
MAPs testing. Innovations will also hire twelve staff members to provide extended learning opportunities in reading and literacy skills using
the before and after school program to work with students in grades K-5.

Action Steps: 1. Advertise, interview, and hire the Academic Strategist
2. Utilize the Academic Strategist to work with teachers in analyzing data and instructional practices in their classrooms to target student
needs and services
3. Utilize the Academic Strategist to work with intensive Tier 2 instruction and to support Tier 3 instruction in reading for students
scoring in the bottom 40th percentile as measured by quarterly MAPs testing
4. Utilize the Academic Strategist to model instructional and technology-based instruction for teachers and students in the classrooms
5. Utilize the Academic Strategist to lead discussions concerning student needs and achievement at all grade levels
6. Utilize staff members to provide extended learning in reading and literacy practices in the before and after school programs to assist
with reading comprehension and vocabulary development.
Position Responsible: Administration, Classroom Teachers, Academic Strategist, Special Education Specialists, and EL Specialists
Resources Needed: 1. Title I funding
2. Hiring appropriate staff
3. Scheduling times for the above personnel to work with all stakeholders, analyze data, and provide instruction and mentorships for
students, staff, and family members

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6
Evidence Level
Level 3: Promising: How Academic Intervention Directly Affect Student Performance (C. Gilpin, 2015)
Problem Statements/Critical Root Cause: Student Success 1
Resources and Funding Needed: Academic Strategist and Before and After School Extended Learning Staff Members - Title I, Pt. A - 
$120,000

Status Check
Oct Jan May

In progress No review No review

SMART Goal 1 Problem Statements:

Student Success
Problem Statement 1: Student data reported on the NSPF show the percentage of proficient students in 2023-2024 was 32.9% in ELA. The MGP or median scores were a 32.9 in
ELA. The AGP or average student scores was 34.7 in ELA. A gap in proficiency rates appears between classroom and individual student scores.   Critical Root Cause: The
following are critical root causes noted by Innovations for continued lack of student success. * Lack of depth in the curriculum to give adequate differentiated instructional practices
to meet student needs. * Lack of consistency in the use of differentiated instruction in classrooms by general education teachers. * Lack of consistent student attendance. * Need for
extended learning opportunities for students struggling with reading comprehension and vocabulary mastery skills  

Innovations International Charter School of Nevada Elementary School
Generated by Plan4Learning.com 13 of 32 October 16, 2025 12:19 PM



Inquiry Area 1: Student Success

SMART Goal 2: By the end of the school year, students on an Individualized Education Plan in grades 3-5 will increase reading comprehension proficiency of
grade level text using the Nevada Academic Content Standards as an instructional guideline by 10% raising their test results from 17.3% to 19.03% as
measured and reported by state mandated test scores gained from the SBAC assessment.

Aligns with District Goal

Formative Measures: The following formative measures will be used to measure student achievement in preparation for the SBAC exam data. Specific to the SPP/APR
indicators, goal 3B - increase the proficiency rate for children with IEPs against grade-level academic achievement standards will be addressed. 

* EdCite
* MAPs assessments
* Student classroom performance
* Teacher anecdotal records
* Teacher made quizzes and/or tests
* Report card grades
* Progress grades
* IEP Goals
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Improvement Strategy 1 Details Status Checks
Improvement Strategy 1: Innovations will hire two special education teachers, two paraprofessionals, and the necessary itinerant staff to
support instructional and educational practices while providing intensive instruction to students who have been assessed and designated for
IEPs using the school's inclusive educational philosophy.. Funds for these hires will be accessed through the IDEA -B. Innovations will also
hire one Academic Strategist for ELA services to students placing in the bottom 40th percentile as measured by quarterly MAPs assessments.
The Academic Strategist will provide additional support to students with IEPs through classroom support and small group work in the general
education classrooms as he/she works with general education students who struggle with reading skills.. Again, this is in keeping with the
school's inclusive educational philosophy. Funds for the Academic Strategist will be access through Title I, Part A.

Action Steps: 1. Advertise, interview, and hire the Academic Strategist
2. Utilize the Academic Strategist to work with teachers in analyzing data and instructional practices in their classrooms to target student
needs and services
3. Utilize the Academic Strategist to work with intensive Tier 2 instruction and to support Tier 3 instruction in reading for students
scoring in the bottom 40th percentile as measured by quarterly MAPs testing
4. Utilize the Academic Strategist to model instructional and technology-based instruction for teachers and students in the classrooms
5. Utilize the Academic Strategist to lead discussions concerning student needs and achievement at all grade levels
6. Utilize staff members to provide extended learning n reading and literacy practices in the before and after school programs to assist
with reading comprehension and vocabulary development
7. Utilize the special education department members to provide small group and/or one-on-one instruction to increase proficiency rates
for children with IEPs against grade level academic achievement standards
Position Responsible: Administration, Classroom Teachers, Academic Strategist, Special Education Specialists, and ELL Specialists
Resources Needed: 1. Title I funding
2. Hiring appropriate staff
3. Knowledge of individual IEP goals and accommodations
4. Scheduling times for the above personnel to work with all stakeholders, analyze data, and provide instruction and mentorships for
students, staff, and family members

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6
Evidence Level
Level 3: Promising: How Academic Intervention Directly Affect Student Performance (C. Gilpin, 2015)
Problem Statements/Critical Root Cause: Student Success 1
Resources and Funding Needed: Special Education Teachers, Special Education Assistants, Itinerant Staffing - IDEA-B - $39,435.15

Status Check
Oct Jan May

In progress No review No review

SMART Goal 2 Problem Statements:

Student Success
Problem Statement 1: Student data reported on the NSPF show the percentage of proficient students in 2023-2024 was 32.9% in ELA. The MGP or median scores were a 32.9 in
ELA. The AGP or average student scores was 34.7 in ELA. A gap in proficiency rates appears between classroom and individual student scores.   Critical Root Cause: The
following are critical root causes noted by Innovations for continued lack of student success. * Lack of depth in the curriculum to give adequate differentiated instructional practices
to meet student needs. * Lack of consistency in the use of differentiated instruction in classrooms by general education teachers. * Lack of consistent student attendance. * Need for
extended learning opportunities for students struggling with reading comprehension and vocabulary mastery skills  
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Inquiry Area 2: Adult Learning Culture

SMART Goal 1: By the end of the 2025-2026 school year, nine (9) monthly grade level/content level Professional Learning Community Meetings will be held
at each grade level/content level at the Oakey Campus using EdCite and MAPs formative assessment tools for ELA and mathematics. Data  will be used to
report and analyze student achievement levels throughout the school year.  Data presented will be representative of all student subgroup populations receiving
instruction within the school and will reflect areas of strength and challenges to be addressed  throughout the school's learning environment to meet the Student
Success Goal  in ELA and mathematics . Instructional best practices will be adjusted school-wide as needed to reach the goal  while measuring and comparing 
predictive formative assessment data gained from the quarterly administration of EdCite and MAPs scores to address teacher performance and student growth
in the classrooms.

Aligns with District Goal

Formative Measures: The following measures will be used to determine the effectiveness of the Professional Learning Community Meetings in discussing student assessment
data aligned with instructional practices.

* Professional Learning Community Meeting (PLC) attendance and participation
* Longitudinal data collection from the EdCite and MAPs assessment scores
* Administrative observations of teachers and the pre/post observation conferences held with each teacher to address what was observed in the classrooms
*  Staff member discussions during PLC meetings of grade level standards mastery with an 80% mastery of analysis of data to drive instruction
* PLC meeting discussions with a sharing of data analysis with content and grade level teachers to note the gaps and inefficiencies present throughout the school to put      
newer processes in place as needed
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Improvement Strategy 1 Details Status Checks
Improvement Strategy 1: Innovations will utilize its Professional Learning Communities (PLC) meetings to look at various forms of
formative and summative data to share with the grade level/content level teams to minimize learning gaps that prohibit students from
achieving high levels of standards mastery and academic success.

Action Steps: * Set a monthly master school schedule of PLC meetings during common prep times built into the master schedule
* Hold bi-monthly and/or weekly PLC meetings to discuss systems and data
* Empower teachers to hold candid discussions for school improvement using student performance in the classrooms and using formative
school-wide testing data gained through EdCite and MAPs testing
* Share the data school-wide and at each grade level/content level to note the gaps and inefficiencies present throughout the school in
order to put new processes in place as needed
* Conduct formal and informal instructional observations to report what was seen and to make administrative suggestions in
collaboration with individual teachers for what could be changed to individualize education for students
Position Responsible: Administration, strategists, and teachers
Resources Needed: * Prepared master schedule to allocate meeting times
* Administrative and staff feedback
* Professional development training on standards based instruction aligned with student achievement and accountability
* Professional development training on doing deep data dives to analyze student growth
* Professional development on EdCite usage, data, and results used to remediate student learning

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.6
Evidence Level
Level 2: Moderate: A Review of Research on the Impact of Professional Learning Communities on Teaching Practice and Student
Learning, (https://doi.org/10.1016/j.tate.2007.01.004)
Problem Statements/Critical Root Cause: Adult Learning Culture 1

Status Check
Oct Jan May

In progress No review No review

SMART Goal 1 Problem Statements:

Adult Learning Culture
Problem Statement 1: Systems and structures currently used for formative data collection, analysis, and use of data to inform instruction is not an adequate predictor of student
growth on a consistent basis across multiple grade levels measuring student achievement of grade aligned content standards. Data presented from current formative assessments
develop learning paths for students that may not align with testing.   Critical Root Cause: The following are critical root causes noted by Innovations as inhibitors of systems
alignment and student achievement. * Incomplete understanding of data collected to guide instructional practices. * Formative assessments are not true indicators of standards
mastery as students learn how to manipulate the instructional technology with little effort put forth to show what they did/did not learn.  
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Inquiry Area 3: Connectedness

SMART Goal 1: By the  end of the 2025-2026 school year, Innovations will increase the number of family members attending the Parent and Family
Engagement evenings by 20 people to include all subgroup populations represented in the school and as measured by sign-in sheets and Title I Feedback
Forms.

Aligns with District Goal

Formative Measures: The following measures will be used to measure the increased parent/family attendance in the Parent and Family Engagement Evenings.

* Sign-in sheets
* Title I Feedback Forms
* Student and/or parent interactions at the engagement evenings

Improvement Strategy 1 Details Status Checks
Improvement Strategy 1: Innovations will rebrand the family engagement events showing a more positive experience while showcasing
student learning. Students will present the information to families while the teacher guides and elicits feedback and answers family questions.

Action Steps: * Survey families to see what times, days, and types of events they would like to see
* Utilize monthly and/or quarterly family engagement events for effective home-school partnerships to support and impact student
learning
* Conduct a family needs assessment at the beginning of the school year
* Offer class incentives for students who attend the family evenings with their families
* Interview students, staff, and families to get feedback
* Focus communication with families on a positive note to build trust and cooperation between the home and school
* Include communication to parents with a focus on information regarding student academic standards, assessment and learning that
parents can use to assist their children in the home
Position Responsible: * Administration, teachers, promotions and marketing, and support staff
Resources Needed: * Extra duty pay for staff
* Materials, supplies, and learning materials for families
* Promotional materials and flyers to promote the evenings

Schoolwide and Targeted Assistance Title I Elements:
4.1, 4.2
Evidence Level
Level 3: Promising: Evaluating Family Engagement: Case Study of the Family Engagement Impact Project, ( https://www.jbassoc.com/
wp-content/uploads/2018/03/Evaluating-Family-Engagement.pdf)
Problem Statements/Critical Root Cause: Connectedness 1

Status Check
Oct Jan May

In progress No review No review

SMART Goal 1 Problem Statements:
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Connectedness
Problem Statement 1: The quantity of parents involved in Innovations' Family and Community Engagement Events is inconsistent, thus not engaging on a regular basis a full buy-
in on the part of the families to academically learn, engage, experience, and share in content area skills needed by grade levels for testing and student academic achievement.   
Critical Root Cause: The following are critical root causes. * Second language families have difficulty understanding concepts if there are few or no translators available. * Parents
working multiple jobs are unable to attend as the hours of the events may not be conducive to their work schedules. * Lack of incentives by teachers to let students share what was
learned while attending a family engagement event.  
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Schoolwide and Targeted Assistance Title I Elements
1.1: Comprehensive Needs Assessment

Parent meetings are held throughout the school year to seek parent feedback for how the school can best meet their needs. The school also seeks parent feedback in meetings
concerning what the next year's budget has been set at and how they would like to see the money spent. This information is then shared school-wide. 

2.1: School Performance Plan (SPP) developed with appropriate stakeholders

Documentation is housed on the school's website under the Title I expectations. Revision suggestions are made during school-wide parent meetings and then discussed with the SPP
team. 

2.2: Regular monitoring and revision

Status checks are held during PLC meetings. The status checks are then documented and placed on the school's website. 

2.3: Available to parents and community in an understandable format and language

The plan is presented to the parents each spring seeking feedback while providing clarification on concepts covered. Spanish speakers have interpreters available to help. 

The plan is posted on the school's website with the ability to translate the document to Spanish as needed.

2.4: Opportunities for all children to meet State standards

The major initiatives this year were to provide tutoring for grades k & 1 and to provide intensive instructional assistance for grades 2-6 housed on the Oakey Campus. 

Utilization of these extended learning opportunities allows students to get additional phonics, reading comprehension, reading fluency, writing, and mathematics help to meet State
standards. 

2.5: Increased learning time and well-rounded education

Children in grades K-1 receive tutoring services weekly from two individuals we have hired with the Title I tutoring money. Children who are at-risk for reading problems are
identified, assessed, and pulled from class to work small group with the tutors.

Students in grades 2-6 on the Oakey Campus work with reading and math strategists in small groups to get extensive remediation of deficit skills.

 Children registered in the before and after school programs receive tutorial work in reading (3 days/weekly) and mathematics (2 days/weekly). One day a week the students do a book
study on reading comprehension and elements of text. 

2.6: Address needs of all students, particularly at-risk
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1. Before and after school tutorial programs/homework help are offered to all students in need at the Oakey Campus.

2. Tutors for grades K-1 for phonics, reading fluency, and writing are offered during the instructional day at the Oakey Campus. These students are recognized by MAPs test scores.

3. Academic strategists for math and ELA work with students testing in the lowest 40th percentile rankings noted on MAPs testing during the instructional day. 

3.1: Annually evaluate the schoolwide plan

The school wide Title I plan is reviewed every July at our mandatory parent meetings, every spring when we work to review the current budget and set the new one, and every fall to
evaluate whether the school is on target to meet set goals.

These meetings are held during PLCs with the staff, at board meetings, and during mandatory parent evenings. 

4.1: Develop and distribute Parent Involvement and Family Engagement Policy

The school wide Title I plan is reviewed every July at our mandatory parent meetings, every spring when we work to review the current budget and set the new one, and every fall to
evaluate whether the school is on target to meet set goals.

These meetings are held during PLCs with the staff, at board meetings, and during mandatory parent evenings. 

4.2: Offer flexible number of parent involvement meetings

The school sets a master calendar of events and distributes this calendar each July at our mandatory parent meetings. We set nightly events from 6:00 p.m. - 8:00 p.m. to meet the
needs of the working parents.

We have had morning meetings for parents who bring their children to school and wish to participate in providing feedback and/or small sessions. We also set our Parents as Learning
Partners Conference each fall or spring on a Saturday to accommodate parent participation. We remind parents using various media postings of the events and offer incentives for
those who participate. 

5.1: Determine which students will be served by following local policy

All students are served by following state and local policy. Innovations works hard to follow all mandates within timelines given.

Innovations is an inclusive school providing education to a large population of diverse students. 
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Title I Personnel
Name Position Program FTE

Andrew Clarke Academic Strategist - Mathematics K-6 Instructional Staff 1.0

Florence Johnson Academic Strategist - ELA L-6 Instructional Staff 1.0
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Plan Notes
03/18/2025: In the Formative Measures area, include the SPP/APR indicator aligned with your goal. Specify the letter (e.g., 3B) if necessary (do not use #15-18) https://doe.nv.gov/
offices/inclusive-education/spp-and-apr/&nbsp;

03/18/2025: Please clarify where IDEA-B funds will be used if not tied to the special ed goal. Thank you.
Fund Source Budgets Tab: Please remove the word "amount" and replace it with "0" or a different projected number. 

RESOLVED 03/13/2025: Please add a special ed goal under Student Success. Include all the components. Provide the SPP/APR indicator that is aligned with the goal https://
doe.nv.gov/offices/inclusive-education/spp-and-apr/
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School Continuous Improvement (CI) Team
Team Role Name Position
Member Daniel Calderon Teacher

Member Rebecca Murphy Teacher

Member Mackenzi Creel Support Staff

Member Nick Didier Dean

Leader Connie Malin CEO
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Community Outreach Activities
Activity Date Lesson Learned

Parent/Family Multicultural Evening January 30, 2025

Parents and families were very excited to share their
cultural customs, foods, and histories with other staff,
families and students at the school. Children stood with
their families and talked about what they had on display or
brought to share with other attendees.
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School Funding Summary
General Funds

Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount
$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $4,108,687.70

+/- Difference $4,108,687.70

AB 495
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

IDEA-B
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

1 2 1 Special Education Teachers, Special Education Assistants, Itinerant Staffing $39,435.15

Sub-Total $39,435.15

Budgeted Fund Source Amount $84,266.67

+/- Difference $44,831.52

IDEA-b, Sect 619 EC
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

Special Education EXN
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00
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Special Education EXN
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

Special Education ESY
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

Title I, Pt. A
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

1 1 1 Academic Strategist and Before and After School Extended Learning Staff
Members $120,000.00

Sub-Total $120,000.00

Budgeted Fund Source Amount $141,200.00

+/- Difference $21,200.00

Title I, 1003(a)
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

Title II, Pt. A
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $6,184.41

+/- Difference $6,184.41

Title III - ELL
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00
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Title III - ELL
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

Sub-Total $0.00

Budgeted Fund Source Amount $10,410.90

+/- Difference $10,410.90

Title III - Immigrant
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

Title IV, Pt. A
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $4,424.00

+/- Difference $4,424.00

NV Ready! State Pre-K
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

McKinney-Vento
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

Project Aware
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00
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Project Aware
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

ARP ESSER (Includes Final One Third)
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

ARP ESSER Late Liquidation
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

ARP ESSER IDEA-B
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

ARP ESSER IDEA-b, Sect 619 EC
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

ARP ESSER CTE
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00
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ARP ESSER CTE
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

ARP Homeless
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

BSCA Stronger Connections
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

CRSSA ESSER II
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

Transportation Grant
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

Other (Specify source name within the strategy)
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

$0.00
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Other (Specify source name within the strategy)
Inquiry Area SMART Goal Improvement Strategy Resources Needed Account Code Amount

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

Grand Total Budgeted $4,355,173.68

Grand Total Spent $159,435.15

+/- Difference $4,195,738.53
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READ BY GRADE 3 LOCAL LITERACY PLAN FOR THE 2025-2026 SCHOOL YEAR 
LOCAL PROGRAM CONTACT SECTION 

School District or  
Charter Organization: 

Innovations International Charter School of Nevada Date: 9/10/25 

Number of Sites   
Being Served? 

1 Grade Spans   
Offered: 

K-2   K-3   K-4   K-5   K-6  X Other  

Read by Grade 3 Program Lead Information 

Name:  Connie Malin Title: Superintendent 

Phone #  702-216-4337 Email Address: connie.malin@iicsn.org 

List the names and titles of the members of your Local Literacy Plan Team: 

Name: Title: 

Nick Didier Principal 

Connie Malin Superintendent 

Florence Johnson ELA Academic Strategist/ Literacy Specialist 

Rebecca Murphy Teacher 

Ruth Paxton Support Staff 

  

  

  



 

Introductory Section 

Are there any changes to the primary goals from the 2024-2025 Local 
Literacy plan? If yes, please write the updated 3-5 primary goals for the 
2025-2026 school year below. If your LEA has never submitted a plan, 
please write 3-5 primary goals below.  

Yes  No  Did not 
submit 
last year 

X 

1.​ By the end of the 2025-2026 school year, data reports from the SBAC assessments for ELA, will indicate that 
Innovations will decrease the gap in the student growth percentage in comparing growth between the Grade Level 
Median Growth Percentile and the Individual Student Adequate Growth Percentile data by 10% for ELA as measured by 
SBAC scores inclusive of all subgroup populations for grades 3-5. 

2.​ By the end of the 2025-2026 school year, students from all subgroup populations on an Individualized Education Plan in 
grades 3 - 5 will increase reading comprehension proficiency of grade level text using the Nevada Academic Content 
Standards as an instructional guideline by 10% raising their test results from 17.3% to 19.03% as measured and 
reported by state mandated test scores gained from the SBAC assessment.  

3.​ By the end of the 2025 - 2026 school year, data reports taken from the MAPs data for reading will indicate that 
Innovations will decrease the number of students placing in the 40th percentile or lower by 10% as measured by the 
MAPs assessments given quarterly inclusive of all subgroup populations for grades K-5.  

 
 

 
 
 
 
 

 
 
 
 
 
 

Did your program submit an LLP for the 
2024-2025 school year? 

YES   NO X If the answer is no, please fill out all sections 
accordingly. 

CHARTER ORGANIZATIONS ONLY: Who is your sponsor (SPCSA, District, etc.)? SPCSA 



 
 
 
 
 
 
 
 
 

READ BY GRADE 3 REQUIREMENT #1:  
LEA Plan for Implementing the Literacy Specialist Requirement 

In answering the following questions, provide an explanation on how your program plans to implement the role 
of the Read by Grade 3 Literacy Specialist as required in the Read by Grade 3 Act AB 289 (2019) and in the Read 
by Grade 3 Regulations (NAC 388.662 & 388.666). 
 

Are there any changes to any of the responses 
to questions 1-5 below from the 2024-2025 
Local Literacy Plan? If yes, please write your 
updates to the question(s) below. If your LEA 
has never submitted a plan, please answer the 
questions below. 

Yes  No  Did not 
submit last 
year 

x 

1.​ 1. Describe how your program plans to ensure that the AB 289 Literacy Specialist Qualifications are met per 
AB 289 (2019) Section 2.1 (a), (b), (c), (d), (e). 

The role of the Literacy Specialist will encompass the following responsibilities as outlined per AB 289 (2019) and in the Read by Grade 
3 Regulations (NAC 388.662 & 388.666). 

1.​ Demonstrate leadership in literacy instruction, intervention, assessment, professional learning, and family engagement. 
2.​ Assist and model various methods of literacy instruction with an emphasis on the Science of Reading, intervention services, and 

provision of intensive instruction for struggling students. 
3.​ Assist teachers in the monitoring of student growth in reading by diving into data to show academic achievement in literacy 

strands. 
4.​ Provide professional development in literacy methods and data analysis. 
5.​ Model literacy instructional practices for parents using parent engagement events. 
6.​ Complete training and professional development to be proficient as the literacy specialist for Innovations.  



 

2.​ Describe how your program plans to establish and maintain the recommended Duties and Responsibilities of 
the Read by Grade 3 Literacy Specialist role per AB 289 (2019), Section 2.4 (c) and the recommended 
language for NAC 388.666. 

Recommended duties and responsibilities of the literacy specialist will be provided as determined by AB 289 
(2019). The duties and responsibilities will align with the goals of the RBG3 designed plan and meet the 
needs of the school. Currently the administrator of the school will focus on being a contributing partner to 
the licensed staff member serving as the ELA Strategist/Literacy Specialist. Agendas and minutes for all PLC 
meetings, professional development training (s) and literacy team meetings will be used to keep and 
distribute to stakeholders to show completion of required elements. Data from assessments and samples of 
student work will be kept to denote student progress and to help select areas of reading/literacy content 
skills that need enrichment and reteaching in the intensive reading classes held for students in the 40th 
percentile or less as measured by MAPs scores. Accommodations and modifications made to assist Tier I 
instruction in ELA will be shared by the Testing Coordinator, the Literacy Specialist, and the Administrator 
during grade level meetings, professional development sessions, and during PLC meetings.  

3.​ Describe how your program plans to ensure that all Read by Grade 3 Literacy Specialists receive the 
required training or professional development in reading per AB 289 (2019), Section 2.4 (a) and the language 
of NAC 388.662. 

Innovations’ literacy specialist will attend training sessions provided by the State Board as well as additional 
training as it is made available in literacy, dyslexia, and the improvement of literacy for K-5 students. 
Accommodations will be made to allow for conference training for the literacy specialist if needed. 

 
 
 

 
 
 
 
 
 
 
 
 
 



4.​ Describe your program’s plan for guaranteeing that the Literacy Specialist consults with the site 
administrator and other literacy personnel to ensure that intervention services and intensive instruction are 
provided for students performing below grade level in reading (for as long as it is necessary) while these 
students are enrolled in the elementary setting per AB 289 (2019), Section 7. 2 (a). 

The literacy specialist will meet with PLC team members twice monthly at regularly scheduled meetings and 
twice monthly with grade level teachers to ensure that intervention services and intensive instruction are 
provided for students performing below grade level in reading. This will be witnessed by administration or 
his/her designee as he/she attends all PLC meetings. 

 

5.​ Describe your program’s procedures for facilitating collaboration between literacy specialists and classroom 
teachers per AB 289, Section 1 (d). 

 
While the literacy specialist will be sharing information with the teachers and support staff, he/she will also be in 

the classroom modeling techniques and providing observation feedback. The specialist will also make every 
attempt to provide resources available to the teachers to help with the intensive instruction needed to 
support student growth while sharing accommodations and modifications needed to provide intervention 
services. The use of the school’s RTI process will be another point of access to do this. 

 
 
 
 
 

 
 
 
 
 



 
 

READ BY GRADE 3 REQUIREMENT #2:  
LEA Plan for Implementing the Required Professional Learning for Elementary Teachers 

In answering the following question, explain how your program plans to implement the required professional learning for 
elementary school teachers as required in the Read by Grade 3 Act (AB 289-2019) and in the language for the Read by 
Grade 3 Regulations (NAC 388.664). 

Are there any changes to any of the responses to 
the question below from the 2024-2025 Local 
Literacy Plan? If yes, please write your updates to 
the question(s) below. If your LEA has never 
submitted a plan please answer the questions 
below. 

Yes  No  Did not 
submit last 
year 

x 

1.​ Describe how your program plans to ensure that all teachers employed by a school district or charter school to teach 
at an elementary school receive the required training or professional development in reading per AB 289 (2019), 
Section 2.4 (b) and the language of NAC 388.664. 

Innovations’ teachers and staff are mandated to attend professional development sessions as an entire school body three (3) times yearly. They are also provided with PLC 

meetings at least twice monthly if not more. It is the belief of administration and its Governing Board that professional development is more effective when carried out over the 

school year as a concurrent theme rather than isolated sets of presentations. Innovations has had to reset its priorities to literacy and math development for the school year using 

face-to-face instruction, small group intensive instruction, small group tutoring, and one-one-one sessions as needed to capitalize on relationship and performance building tasks.  

In 2024, Innovations began working with the Leader In Me curriculum to develop responsibility, habits, priorities, and leadership skills within and across the school. For the current 

school year, Innovations has adopted a new K-6 curriculum that is centered on the Science of Reading in an effort to fully develop, transfer, generalize, and emphasize integrated 

literacy skills. This instruction was selected by staff and administration to focus on vocabulary decoding and reading fluency which leads to higher reading, writing, and spelling 

scores for students. This was a critical venture for the school as it houses a large percentage of second language learners and special education students. Other themes for the 

school year, selected by teachers, is the use of note-taking and graphic organizers to help students look for main ideas and details within reading passages to respond in a written 

format to performance type tasks on exams. Reading directions and sequentially paraphrasing expectations of tasks is another area selected by staff members as areas that need 

more intensive work within the school. All of these are being discussed, researched, modeled and presented during PLC meetings and professional development days to help 

teachers task analyze where problem areas are for students in a prescriptive manner to fill in gaps to move them forward academically. 
 
 



 
 
 
 
 
 
 
 
 

 

READ BY GRADE 3 REQUIREMENT #3:  
LEA Plan for Providing Intervention Services and Intensive Instruction for Elementary Students 
Performing Below Grade Level in Reading 

In answering the following questions, describe the systems and structures that your district or charter organization plans 
to put into place that will guarantee that intervention services and intensive instruction are being provided for elementary 
students who are performing below grade level in reading as required in the Read by Grade 3 Act – AB 289 (2019). 

Are there any changes to any of the responses to 
the question below from the 2024-2025 Local 
Literacy Plan? If yes, please write your updates to 
the question(s) below. If your LEA has never 
submitted a plan please answer the questions 
below. 

 No  Did not 
submit last 
year 

x 

1.​ What are the systems and structures that will be put into place to ensure intervention services and intensive 
instructions are provided for K-3 students who are performing below grade level in reading? Be sure to address 
regularly scheduled reading sessions in small groups and the 5 pillars of reading (phonological and phonemic 
awareness, decoding skills, reading fluency, vocabulary, and reading comprehension strategies). 

Innovations uses the MAPs data as one major source for identifying students who are struggling readers. Of these readers, a 
portion of them already receive services as they have a documented disability with an IEP. However, this does not eliminate 
these students from additional assistance. Innovations also has a large percentage of its students needing second language 
assistance as English is not their primary language. This service is identified through assessment and the language survey 
presented each year. These students also receive assistance from the EL  staff. Innovations has also employed and uses the 



services of an Academic Strategist in ELA. She is our Read be Grade 3 literacy specialist and pulls identified students for 
assistance in phonics, decoding, reading fluency, vocabulary development, reading comprehension and integrates these 
skills whenever possible with written expression. She pulls identified students weekly for small group sessions to work on 
the literacy skills defined here. Additionally, our Title I funding also pays for two tutors who work with students in 
kindergarten, grade one, and grade two in the phonics, sight words, decoding, and reading fluency skills each week. As the 
school also uses a multi-tiered level of instruction to support students, Tier I instruction is completed by the classroom level 
teachers. To assist with this, the school purchased Savaas curriculum for specializing in the Science of Reading to assist 
teachers in differentiating instruction as well.  

2.​ What are the systems and structures that will be put into place to ensure intervention services and intensive 
instructions are provided for 4-5 students who are performing below grade level in reading? Be sure to address 
regularly scheduled reading sessions in small groups and the 5 pillars of reading (phonological and phonemic 
awareness, decoding skills, reading fluency, vocabulary, and reading comprehension strategies). 

Innovations uses the MAPs data as one major source for identifying students who are struggling readers. Of these 
readers, a portion of them already receive services as they have a documented disability with an IEP. However, this 
does not eliminate these students from additional assistance. Innovations also has a large percentage of its students 
needing second language assistance as English is not their primary language. This service is identified through 
assessment and the language survey presented each year. These students also receive assistance from the EL  staff. 
Innovations has also employed and uses the services of an Academic Strategist in ELA. She is our Read be Grade 3 
literacy specialist and pulls identified students for assistance in phonics, decoding, reading fluency, vocabulary 
development, reading comprehension and integrates these skills whenever possible with written expression. She pulls 
identified students weekly for small group sessions to work on the literacy skills defined here.  As the school also uses 
a multi-tiered level of instruction to support students, Tier I instruction is completed by the classroom level teachers. 
To assist with this, the school purchased Savaas curriculum for specializing in the Science of Reading to assist 
teachers in differentiating instruction as well.  

 
 
 

 

READ BY GRADE 3 REQUIREMENT #4:  
LEA Plan for Implementing an Assessment System Designed to Measure the Reading Proficiency of 
Elementary Students 



In answering the following questions, explain the procedures that your program plans to use for assessing student 
proficiency in reading. 

Are there any changes to any of the responses to 
the question below from the 2024-2025 Local 
Literacy Plan? If yes, please write your updates to 
the question(s) below. If your LEA has never 
submitted a plan please answer the questions 
below. 

Yes  No  Did not 
submit last 
year 

x 

1.​ Describe the procedures that your program plans to use for assessing the reading proficiency of all elementary 
students across all grade levels. These procedures require the use of valid and reliable standards-based assessments 
that have been approved by the Nevada State Board of Education per NRS 388.157. 

All Innovations’ elementary students take the MAPs reading assessment quarterly during the school year to establish a 
baseline of reading abilities and then to track reading progress made. Students who are second language and newly entering 
the school are tracked using their WIDA scores. If they were previously evaluated, the scores are obtained from the old 
school. If no scores are available and the parent has marked that a language other than English is spoken in the home, then 
the WIDA screener is given for a baseline score. These are then compared to the spring administration of the WIDA to 
measure growth. Using PLC meetings, student data, instructional intervention time with the Academic Strategist, and other 
student services’ data, student progress is then discussed and differentiated instructional supports planned for student 
growth. Students in grades 3-6 on the elementary campus take the SBAC in the spring. These scores are also tracked and 
used to determine the level of assistance needed by students who struggle or present to be at-risk readers.  

2.​ Describe how your program plans to assess all kindergarten students within the first 30 days of school or upon 
enrollment (if the student enrolls after that period and has not been previously assessed) per NRS 388.157. 

All kindergarten students take the KEA within the first thirty days of school or upon enrollment if the student enrolls after that 
period of time and has not been previously assessed to establish a baseline level for academics. If they are a second 
language student, they will also be assessed using the WIDA screener to determine their language acquisition level.  
Innovations’ teachers also use their Savvas instructional materials to determine their phonetic and letter recognition as they 
begin working on literacy skills. Data from the KEA is used to inform instruction in the classrooms as the results help identify 



strengths and needs individual students have for school readiness and achievement. In the winter, the kindergarten students 
take the MAPs assessment in reading. This exam helps the teacher to adjust instruction and gives insights into the academic 
growth of students over a longer period of time. The MAPS is given 3 times over the school year to target growth and 
achievement.  The WIDA exam is given in January - February each year to measure the growth and achievement of second 
language students. All of these data are used to target, track, and differentiate instruction in the classrooms to determine the 
level of assistance needed by students who struggle or present to be at-risk readers.  

 
  

 
 
 

THE IMPLEMENTATION ROADMAP  
Please complete the following Implementation Roadmap 

Are there any changes to any of the responses to 
the Implementation Roadmap from the 2024-2025 
Local Literacy Plan? If yes, please write your 
updates below. If your LEA has never submitted a 
plan please fill out the Implementation Roadmap.. 

Yes  No  Did not 
submit last 
year 

x 

PRIMARY ACTIVITIES (5-7)  
What action steps will your LEA take to meet the 
goal(s) of the plan? 

OUTCOME MEASURES  
How do you know the action step 
met its intended purpose? 

Alignment 
to LLP 
Goal(s)  
 
(1, 2, 3, 
etc.) 

Alignment to 
RBG3 
Requirements 

(1, 2, 3, or 4) 

1.​ Form a literacy leadership committee 
2.​ Gather data 
3.​ Identify evidence-based strategies and 

programs to align with the data to service 
students 

4.​ Create an action plan  
5.​ Provide professional development 
6.​ Provide individualized support 
7.​ Collect and analyze data / results from the 

1.​ Outcomes for committee - 
participation, attendance, and 
feedback 

2.​ Data gathered from all data 
sets used to align with 
student achievement and the 
increased literacy proficiency 
of students 

3.​ Evidence-based strategies 

1,2, and 
3 for all 
outcome 
measure
s 

1/ (1 & 2) 
 
2. (3 & 4) 
 
3. (4) 
 
4. ( 3 & 4) 
 
5. (2) 
 
6. (3) 
7. (4) 
 
8. (1 - 4) 



literacy plan 
8.​ Reflect on / adjust as needed the steps of the 

action plan to meet the goals / objectives  
 
 
 
 
 
 
 
 
 
 
 
 
 

are aligned with the NSPF, 
the SPP, and the 
implementation goals of the 
LLP 

4.​ Action plan is clear, concise, 
and easy to follow by all 
stakeholders 

5.​ PLCs are used to meet the 
goals of the plan by assisting 
with the staff understanding 
and the completion of the 
roadmap 

6.​ Support is given to the 
teachers by the ELA 
Academic Strategist/Literacy 
Specialist 

7.​ Test scores over the course 
of the school year, student 
progress in tutoring/intensive 
instruction, and teacher 
collected data should show 
student growth in literacy 
practices 

8.​ Adjustments to the current 
action plan and/or discussion 
about the action plan should 
determine whether 
adjustments need to be made  
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