RESOLUTION TO PROPOSE THE DISCONTINUANCE AND REDUCTION OF EDUCATIONAL
PROGRAMS & POSITIONS

WHEREAS, the School Board of Independent School District No. 548 adopted a resolution
January 21, 2015, directing the administration to make recommendations for reductions in
programs and positions, and

WHEREAS, said recommendations having been received and considered by the School Board,
now

BE IT RESOLVED, by the School Board of Independent School District No. 548, as follows:

That the following programs and positions, or portions thereof, be proposed for
discontinuance:
(FTE = Full Time Equivalence)

Reduce two FTE elementary classroom positions

Discontinue the high school REACH program

Discontinue ADSIS program (to be reinstated pending ADSIS funding)

Reduce 21* Century Director/Community Ed position

Reduce one FTE elementary class size reduction position (Title II--This is an annual
requirement. A position needs to be cut, class size reviewed and if needed, hire back
a teacher funded by Title Il.)



