MINUTES
MOUNT ARLINGTON BOARD OF EDUCATION
REGULAR MEETING
SEPTEMBER 24, 2025

MEETING CALLED TO ORDER

PRESENT: Rachel Byrne, President
Sheila Studint, Vice-President
Edwin Botero
Al Decena
Melissa Eckert
Erika Puskas
Karl Svenningsen

ABSENT: None

ALSO PRESENT: Thomas Ficarra, Interim Superintendent of Schools
Robin C. Tedesco, Interim School Business Administrator/Board Secretary
Joseph Coladarci, Principal
Jennifer Ochoa, Supervisor of Special Services
11 Guests

Board of Education President, Rachel Byrne, called the in-person meeting to order at 7:00 P.M.,
declared a quorum present, and read the following notices:

The Mount Arlington Board of Education is meeting for action and discussion
about business before the Board of Education today.

The New Jersey Open Public Meetings Law was enacted to insure the public’s
right to have advance notice of and to attend meetings of public bodies at which
business affecting their interest is discussed or acted upon. In accordance with
this Act, the Board of Education has sent notice of today’s meetings and copies
of the agenda to the:

Roxbury Register

Daily Record

Star Ledger

Municipal Clerk

Board of Education Members

Notice of today’s meeting and copies of the agenda have been posted on the Mount
Arlington Public Schools Website: www.mtarlingtonk8.org

All Board of Education members present participated in the Pledge of Allegiance.
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CLOSED SESSION I

A motion was presented by Mrs. Studint, and seconded by Mrs. Eckert, that the Mount
Arlington Board of Education move to Closed Session at 7:01 P.M., to address
Legal issues. Action will follow.

Voice Vote:
Yes: 7
No: 0
Abstain: 0
Absent:
Motion Passes

WHEREAS the provisions of the Open Public Meeting Act (N.J.S.A.10:4-1 et seq.)
expressly provide that a public body may move into Closed Session and exclude the

public from that portion of a meeting at which the public body discusses any of the nine
arcas set forth in N.J.S.A.10:4-12b; and

WHEREAS, the Mount Arlington Board of Education has determined it necessary to
move to Closed Session to discuss legal matters, which are included in the
aforesaid exceptions.

NOW, THEREFORE, BE IT RESOLVED by the Mount Arlington Board of Education
that it does hereby move into Closed Session pursuant to N.J.S.A.10:4-12b to discuss the
aforesaid matters with a related action to follow, and

IT IS FURTHER RESOLVED THAT the aforesaid discussions shall be made public
cither at the Public Meeting following said Closed Session or at such time as any litigated
personnel matters are concluded, or upon conclusion of any negotiations or

discussions; or as otherwise specified; and

IT IS FURTHER RESOLVED that this Resolution shall take effect pursuant to law.

A motion was presented by Mr. Svenningsen, and seconded by Mr. Botero, that the
meeting returned to Open Session at 7:30 P.M.

Voice Vote:
Yes: 7
No: 0
Abstain: 0
Absent: 0
Motion Passes

PUBLIC COMMENT ON AGENDA ITEMS

1. None

Page 2 of 10



MINUTES:
A motion was presented by Mr. Botero and seconded by Mrs. Eckert, to approve:

1. Regular Meeting & Executive - August 27, 2025

Voice Vote:
Yes: 6
No: 0
Abstain: 1
Absent: 0
Motion Passed

CORRESPONDENCE:

1. None
BUSINESS ADMINISTRATOR’S REPORT

1. Mrs. Tedesco reviewed the motions before the Board of Education as shown on the
agenda.

BUSINESS - ACTION ITEMS BY COMMITTEE - FINANCE:

A motion was presented by Mr. Decena, and seconded by Mr. Svenningsen, to approve Finance
Agenda Items 092425-B-1 through 092425-B-13.

092425-B-1 RESOLVED, that the Mount Arlington Board of Iiducation approve the
Cafeteria Account check register of payments dated from August 28, 2025
through September 24, 2025 in the amount of $7,832.35.

092425-B-2 RESOLVED, that the Mount Arlington Board of Education approve the
Flex Spending Account check register of payments dated from
August 28, 2025 through September 24, 2025 in the amount of $394.50.
Employee pulled funds.

092425-B-3 RESOLVED, that the Mount Arlington Board of Education approve the
General Account check register of payments dated from August 28, 2025
through September 24, 2025 in the amount of $788,340.13.

092425-B-4 RESOLVED, that the Mount Arlington Board of Education approve the
Unemployment Account payments dated August 28, 2025 through
September 24, 2025 in the amount of $105.01

092425-B-5 RESOLVED, that the Mount Arlington Board of Education approve the
list of line item transfers for the month of August 2025.
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092425-B-6 RESOLVED, that the report of the Secretary and the related
statement of cash balances for the month of August 2025 be approved by
the Mount Arlington Board of Education and ordered filed, and further that
the Mount Arlington Board of Education approve the certification of the
Board Secretary for the month of August 2025 that no line item account has
encumbrances and expenditures which, in total, exceed the line
appropriation of the adopted 2025-2026 budget, as revised, in accordance
with N.J.S.A. 18A:17-9 and further certifies that no major account or fund
has been expended in violation of N.J.S.A. 18A:17-8 or N.J.S.A. 18A:19.

092425-B-7 RESOLVED, that the Mount Arlington Board of Education approves the
following field trips/fundraisers for the 2025-2026 school year.

Grade Date Location
4th Grade 1/13/26 Mayo Performing Arts Center
5-8th Grade Concert Band 5/8/26 High Note Music Festival-
& Honors Choir Dorney Park
8th Grade 6/3/26-6/5/26 Gettysburg/Hershey PA

092425-B-8 RESOLVED, that the Mount Arlington Board of Education approve
travel and related costs, as follows which are educationally necessary and fiscally
prudent and are related to and within the scope of the employees’ current
responsibilities and promotes the delivery of instruction or furthers the efficient
operation of the school district. The reimbursements listed in this resolution are in
compliance with State travel reimbursement guidelines as established by the
Department of the Treasury and Board of Education policy in accordance with
N.J.A.C. 6A:23B-1.1 et. seq.

Name Seminar/Conference Date Est. Expense Mileage
Expense
M. Hahn GMCISCA Annual Meeting 10/1/25 -0- -0-
T. Ficarra NJASBO Conference 10/21/25- $794.00 $117.31
10/22/25
E. Wassel AENIJ Conference 10/27/25- $602.11 $69.56
Funded by Title IT A Grant 10/28/25
K. Manney Orton Gillingham Workshop 9/29/25- $1,500.00 Virtual
Funded by Title IT A Grant 10/3/25
C. Errichiello Orton Gillingham Workshop 10/6/25- $1,750.00 Virtual

Funded by Title II A Grant 10/10/25
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J. Shapiro Orton Gillingham Workshop 10/20/25- $1,500.00 Virtual
Funded by Title 1T A Grant 10/24/25

C. Corrente Orton Gillingham Workshop 10/277/25- $1,750.00 Virtual
Funded by Title IT A Grant 10/31/25

092425-B-9 RESOLVED, that the Mount Arlington Board of Education determines the
following bus routes where sidewalks, safe walking conditions and/or
crossing guards are not provided, to be considered as Hazardous routes.

Mount Arlington School: MTMO1-MTMO02-MTMO03-MTM04-MTMO05
Edith M. Decker School: MTDO7-MTDO08-MTDO09
Roxbury High School: MTH12-MTH13-MTH14-MTH15

092425-B-10 RESOLVED, that the Mount Arlington Board of Education approve the following
route and cost for the 2025-2026 school year with the Educational Services
Commission of Morris County plus 4% administrative fee.

Route Route Number Cost
McKinney Vento CE564 $46,260.00
MAPS & Decker $1,850.40

092425-B-11 RESOLVED, that the Mount Arlington Board of Education enter into a
parental contract for student transportation with the parents of
student ID#11508. Provision of transportation services to and from
Celebrate The Children School, Denville, NJ at a per diem
rate of $0.47 per/mile beginning July 1, 2025 through
June 30, 2026, not to exceed $4,591.13 subject to the submission of
all documentation and County approval.

092425-B-12 RESOLVED, that the Mount Arlington Board of Education enter into an
agreement with Mrs. Suzanne Olimpio to provide consulting services as well as
identify actionable items to streamline the special education department of the
school district. The cost will be $125 per hour not to exceed $7,000.

092425-B-13 RESOLVED that the Mount Arlington Board of Education approve a
contract with Silvergate Prep for home instruction services required for
student ID #11746 beginning 9/24/2025, at an hourly rate of $44.04.

Coniract Dates Hours Per Week

Silvergate Prep 9/24/25-12/17/25 10
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Roll Call:

Mpr. Botero Yes
Mrs, Byrne Yes
Mr. Decena Yes
Mrs. Eckert Yes
Mrs. Puskas Yes
Mrs. Studint Yes
Mr. Svenningsen Yes

Motion Passes

PERSONNEL;:

A motion was presented by Mrs. Studint, and seconded by Mr. Svenningsen, to approve
Personnel Agenda Items 092425-S-1 through 092425-5-2.

092425-S-1 Upon the recommendation of the Interim Superintendent, resolved to add Emma
Halilovic, Rene Phil, and Charlene Allen to our list of substitute teachers for the
2025-2026 school year. (Note: Approval is based upon receipt of State approved
background check and certification as required by law)

092425-S-2 Upon the recommendation of the Interim Superintendent, resolved to appoint Laura
Westervelt the Learning Support Title | Teacher/Interventionist.

Roll Call:
My, Botero Yes
Mrs. Byrne Yes
Mr. Decena Yes
Mrs. Eckert Yes
Mrs. Puskas Yes
Mrs. Studint Yes
Mr. Svenningsen Yes

Motion Passes

CURRICULUM/POLICY

A motion was presented by Mrs. Eckert, and seconded by Mr. Botero, to approve
Cutriculum/Policy Agenda Items 092425 S-3 through 092425-S-11.

092425-S-3 RESOLVED that the Mount Arlington to approve the Statement of Assurance
submissions for the District Professional Development Plans and the District
Mentoring Plans for the 2025-2026 school year.

092425-S-4 RESOLVED to approve the submission of the Statement of Assurance

regarding the Use of Paraprofessional Staff for the 2025-2026 school year
to the County Office.
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092425-8-5

(092425-5-6

092425-S-7

092425-5-8

092425-S-9

092425-5-10

092425-5-11

RESOLVED to approve the Mount Arlington Safety and Security Plan as on file
in the Superintendent’s and Principal’s Offices.

RESOLVED to approve the job description for Learning Support Title |
Teacher/Interventionist as attached.

RESOLVED that the Mount Arlington Board of Education approves the
designation of October 6-10, 2025, as the Week of Respect.

RESOLVED to approve the designation of the week of October 19-25,
2025 as Mount Arlington School District School Safety and Violence
Awareness Prevention Week.

RESOLVED to approve the designation of October 23-31, 2025, as Red
Ribbon Week.

RESOLVED, to approve the second reading and adoption of the following
Policies(P), Bylaws(B), and/or Regulations(R), Mandatory(M) as follows:

P0173 Duties of Public-School Accountant (Revised)

P0174 Legal Services (M)(Revised)

P0177 Professional Services (M){Revised)

P & R 1570 Internal Controls (M)(Revised)

P1620 Administrative Employment Contracts (M)(Revised)

P & R 6111 Special Education Medicaid Initiative (SEMI)

Program (M)(Revised)

P6220 Budget Preparation (M)}{Revised)

R6220 Budget Preparation (Revised)

P0143 Board Member Election and Appointment (Revised)

P1636.01 Notification of Promotion, New Job, and Transfer

Opportunities (New)

e P1648.15 Recordkeeping for Healthcare Screenings In School
Buildings Covid-19 (M) (Abolished)

e P2422 Statutory Curricular Requirements (M)(Revised)

e P’5339.01 Student Sun Protection (M)(New)

e & 6 & ¢ @

RESOLVED, to approve the first reading of the following Policies(P),
Bylaws(B), and/or Regulations(R), Mandatory(M) as follows:

e P5514 Student Use of Vehicles on School Grounds (Revised)
e P7480 Motor Vehicles on School Property (Revised)
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Roll Call:
Mr. Botero
Mrs. Byrne
Mr. Decena
Mrs. Eckert
Mrs. Puskas
Mprs. Studint
Mr. Svenningsen
Motion Passes

COMMITTEE REPORTS:

A. Finance:
e No Report

B. Personnel:
e No Report

C. Building and Grounds:
e No Report

D. Curriculum and Policy:

Yes
Yes
Yes
Yes
Yes
Yes
Yes

e Mrs. Eckert stated that a committee meeting was held prior to tonight’s meeting.
The policies were reviewed by the committee. The policies in motion 092425-S-
10 on the agenda for their second reading. The policies in motion 092425-S-11

are on the agenda for their first reading.

E. Negotiations:
e No Report.

F. Town Council:

Mrs. Eckert gave the following report:

e Mark Rinaldi (201-874-0606) spoke about opening a dialogue between the
Mount Arlington Recreation Commission and the Mount Arlington Schools
regarding their sports programs so that we are providing as much opportunity for
the kids to play in them and try to bridge some of the gaps we have between both
of our offerings. The Recreation Committee encourages the community to come
out to their monthly recreation meetings, which are posted on the Borough
website and hosted at Borough Hall. The hope is that we can not only gain
renewed interest in our programs but gain the confidence of our future coaches

and sports coordinators so that they step up to help us grow together.
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The Mt Arlington Police spoke about surveys that are taking place in high

traffic/reported areas around town. (One is Bertrand’s Island)

e A reminder that we have a contract with Mount Olive Health Services. Check out
the information provided on the Borough Website. They offer many great events
and support to our community.

¢ The Library has a lot of programs that are offered, like book clubs and a Pokeman
Club for grades K-5. Make sure to stop in and check out the website for more
information,

e Annual Halloween Bash is on October 18, 2025 from 3:00 to 5:00 pm at

Fireman’s Field. The rain date is October 25, 2025, The Board of Education

members will be participating. Rachel Byrne, Melissa Eckert and Erika Puskas

will be attending.

G. Parent Teachers Organization:

Mrs. Puskas gave the following report:

J September 26,2025 at 7:00pm - Fireman’s Field- Free community movie
Night. The PTO and the Fire Dept are partnering to bring Bad Guys 2 to
Mt. Arlington.

. The PTO held a successful book fair at both schools!

. Both schools held successful back to school nights. Lots of people signed
up and are excited to be room parents or helpers
. The teacher in service breakfast went well.

. The Mums Fundraiser ends October 5, 2025. — The Roxbury Garden
Center will charge $6.99/mum, and you can go pick it out.

o The PTO is working on compiling teacher wish lists to share with parents
. The PTO got a raffle license so a tricky tray for the Spring is already in the
Works.

. The Halloween Dance is October 23, 2025, for K-5 grades
* Theatre week is October 20-24, 2025, for grades 1-5
. Meeting itself had over 20 parents in attendance!

OTHER REPORTS:

Roxbury BOE

Mr. Botero gave the following report:
¢ Roxbury’s last board mecting was on September 15, 2025,
» Two members of the board are up for re-election.
» The next Roxbury Board of Education meeting is on October 13, 2025.

Delegate to NJ School Board Association:
¢ No Report

Delegate to Morris County School Board Association:
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e No Report
Delegate to Educational Service Commission of Morris County:
e No Report
OLD BUSINESS:

o President Byrne spoke about the referendum for the school district.

NEW BUSINESS:

e President Byrne welcomed Dr. Thomas Ficarra to the district as the Interim
Superintendent.

PUBLIC COMMENT ON OTHER ITEMS OF BUSINESS:

1. Mr. Dave Baross from the Town Council commented on the recreation sports report
given by Mrs. Eckert.

2. Ms. Jessica Price asked about the timeline for the referendum. Dr. Ficarra stated that
the district is reviewing the financial status of the district, and a more defined timeline
is forthcoming,

3. Mrs. Studint spoke about getting volunteers for sports related rec programs from
different sources such as the senior pickleball groups.

4. Mrs. Ortiz spoke about the underutilization of the food pantry in Mt Arlington.

ADJOURNMENT:
A motion was presented by Mr. Botero, and seconded by Mirs. Eckert, that the Regular
meeting be adjourned. The motion was unanimously carried at 7:50 P.M.

Voice Vote:
Yes: 7
No: 0
Abstain: 0
Absent: 0
Motion Passed

Respectfully Submitted,
K)intiia 29,4 20 A
W wun Jndvsis

Mrs. Robin C. Tedesco

Interim School Business Administrator/Board of Education Secretary
Approved:
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