











2023

Holiday Jan 16 PC Feb 17 Holiday Mar 16-20

January

Jrebruary [march April May

June

#5MCISD to select Architect and form Steering Committee

sEducational Assessments of select Campuses, including eampus principal interviews 1,/10
sDemographics review and capacity updates
eFacility Assessments , including facilities and maintenance interviews
sCommunity Engagement Meeting #1 financial report, demographic growth, academic aspirations - (January 12 2023)
Holiday Jan 16

- Cabinet meeting presentation / Board Meeting Update 1/17

sCampus Tours (January 19, 2023} prior to CE #2
sCommunity Engagement Meeting #2 Facility needs, Construction Costs (lanuary 19, 2023)
eProposed Site Evaluations if necessary for new campuses

- Cabinet meeting presentation 1/23
sCommunity Engagement Meeting #3 Options Review (lanuary 26, 2023)
- Cabinet meeting presentation 1,/30

#Community Engagement Meeting #4 Option Refinement & Selection (February 2, 2023 )

- Cabinet meeting presentation 1/6 |
eCommunity Engagement Meeting #5 Board presentation (Febuary &, 2023 )

*Board Special Meeting - if neccessary February 13, 2023




%

%

$

%

$

)

%

#

%

%

#

%

"

%



C

-$"  &&

$% &

$

& $

3,

"&

&*

$"&3IF $5 %






OPTION A: Maintenance & Improvements

ELEMENTARY: VOTES: NOTES:
- Bonham PK: Drop-Off Loop Enlargement,
Digtal Marquee.
+Bowie:  Site maintenance, Digital
Marquee
+ Cocat: St maintanance il
Dzt o oo
tower rebuild
- Hormandez: Site maintenance, Digital
Marquee, Restroom
renovations, Administration
renovations, Ceiling
replacement
« Mendez  Site & Builing revisions for
stormwater, Digital Marquee,
Vestibule improvements, roof
replacement
+Tves S molntonance.Dighl
arson. ocry chock paint
Bonham Pre-K:
DoZovala Es:
i
Hernandez ES:
MIDDLE SCHOOL: VOTES: NOTES:
* Goodnight: e maintenanc,dgtl m
marquee, Mechanical and e
Flecticl roplocoments.
Bulding D flooring & g
replacements,Fin
Tenovetion and addition
“Miler:  Digital marque, electrical

panel replacement, Athitic:
renovation and addition

Owen Goodnight Ms:

HIGH SCHOOL:
- San Marcos:ite improvements, FioRBurf
replacement & field ighting.

addition, Phoenix program
nts, Outdoor pool

HS Capacity Building Addition:

DISTRICTWIDE: e

Safey Infrastructure

@ crecicoonen @)

 Suppemental Cameras
 Badgo readers

$99,874,942

VOTES: NOTES:
LEGEND.
IARY:

- Al priorit 1 tems

* Nocopachy achusments for P& (
Elem, ;
+ improved e A t Goodright R

- Ponic Buttons & integration
 Technology:

- Network server & Router replacement
+ Transportatic

- Now Buses
e

M

* R22 Replace AC unis tht e
retrigerant hat w jor be
avaltable o recharge

udents
- utdoor pool
PROJECT BREAKDOWN:
- Sofety & Securit

- Improvements 7%

[— -
Techmotogy Infromructure 250000 0%
Tramportaion 0000 %
Transportotion/ 1T Budings ea0e 0%
Bonbam re-k Conter W
o Hementary a0
Crocket Elamentary sssaus
Pra— sasoss o
Hermandax Semantary samm2ars o%
prrs— sz 0%
Mo Elrsntory K-8 eplocoment 0 ox
TraveGomentory sioams
soanguez amencary w0 oos
‘Gaodight Midde Schaot 1 sacsse ax
‘Goonign M choo - Fne Arts Addtion s o
it M Schol 71 w3020 ™
ik Wil Schoi - Athtics Additon & Renovations sosnss0 1
SomMorco HighSchl P11 soance %
Som Morcos H5 Addion/ Benovation sz s
Lamar oo 0%
OudoorPool vasesn

ELEMENTARY:
- Bonham PK: Drop-Offtoop Enlargement, e
Digitol Morquee.
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s ®
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DISTRICTWIDE:

LEGEND
SUMMARY:

+ Comera Replacement

- Now Mendoz K-8

~ Bodgan
* Rodio ecepion esting

- Increase MS capacity 240
Capacity increase at HS of 200 students

 Paric Buttons & integration

- Technology

~ Network server & Router replacement
portation:

R22: Replace AC unts that use
refrigerant that will no longer be.
available to rechargg

Mendez Elementary -1
Mendoz Elomantary K-8 Replacement

Travis lementary.

Rodrigues Elementary
Goodnight Middie Schoo! P-1

‘Goodight Middia Schoo - Fine Ars Additon
Milr Middle School P-1

Miller Middie Scho - Athetics Addition & Renovations

San Marcos High School P-1
‘San Morcos HS Additon / Renovation

FROJECT BREAKDOWN.
S
 Transportation o5%

+ Maintenance 29%

- Improvements 9%
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ELEMENTARY:

- Bonham PK: Drop-Off Loop Enlargement,
igital .

- Bowie: Sitemaintenance, Digitol

Marquee
S e Dok

- Do Zavala: ‘.mm.a poring. Cooing

- Hernandez: Slle mulmemmce, ,Dighal

Lo Aummmnen

rencvtiors.
- Mendez: s.muunmng renovation for
Dol Morguee.

WL

~Travis:  Site maintenance, Di

o Socoty chack oint

Mendez Addition / Reno K-8:

VOTES:

NOTES:

00

MIDDLE SCHOO!
dnight:

- Miller:
panel replacement, Athletic
renovation and addifi
PA replacement

HIGH SCHOOL:
+ San Marcos:ite improver
et & ot nwm‘..g‘

improvements, Cutdoor Poo

Outdoor Pool

DISTRICTWIDE:
- Safety Infrastructur
‘Comera Replacement

VOTE! NOTES:
VOTE! NOTES:

LEGEND.

SUMMARY:

* Aoy | pojct
w Mendes K5, Full enovatons

) ®

* Increase MS capaciy 240

R st

- utdoor Pool

 Tachnology:

etk server ot replcement

 Transportatior PROJECT BREAKDOWN:

N Buen - Safety & Security 7%

- mep  Tachnology 02%
R22: Replace AC units that use Transportation oex
refrigerant that wil nolongal be Maintanonce 20%
available to rechorg ~ improvements 59%

‘Option C-Protiry 1+ Mendes K-8 Additon / Renovetions s145 12960

Safety Inrastructure 243352

Tochnology Itrastructure 4250000

Transportation $900000

Transpertation I Buldings 50,

Bonhom Pre-k Conter sum

f—— w2890

CrockettElementary S

— 296,06

Hernandoz Eementry $5752676

Mendez lementary P-1 0

Mendez lmentary K-8 Asations & Renevations @) s555435%

Travi Hementory "

Rodriguez Elementary 0

Goodnight Middie Schoo! P-1 sraeo502

‘Goodnight Middle Schoo - Fine Arts Addlton sao0926

Mier MiddeSchool P-1 302602

Miler Midde School - Athietics Adition & Renvotions si0622058

San Marcos High School P-1 s29anoer

Son Marcos S Adiion/ Renovation smazn

- 1097

onserres @@ @ sr56872
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