DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Meeting of the Dudley-Charlton Regional School Committee
Wednesday, September 24, 2025 at 7:00 PM
Shepherd Hill Regional High School
68 Dudley-Oxford Rd.

Dudley, MA 01571

MINUTES

L. Call Meeting to Order

The meeting was called to order at 7:04 pm
In attendance:

Jeanne Costello, Chair Kelly Szela
Cathleen Carmignani, Vice-Chair Anthony Aube
Maureen Chickering Caitlynn Panczyk

Il Pledge of Allegiance
lil. Moment of Silence

V. Consent Agenda Items
A. Approval of the Warrant
A motion by A. Aube, seconded by K. Szela to approve the warrants was passed
unanimously.

J. Costello - Yes K. Szela - Yes
C. Carmignani - Yes A. Aube — Yes
M. Chickering — Yes C. Panczyk - Yes

B. Approval of Minutes Regular Meeting — September 10, 2025
A motion by K. Szela, seconded by A. Aube to approve the minutes from the
September 10, 2025 meeting was passed unanimously.

J. Costello - Yes K. Szela — Yes
C. Carmignani - Yes A. Aube — Yes
M. Chickering — Yes C. Panczyk - abstained

C. Approval of Out of State Field Trip (Policy IJOA) — #207 Narragansett, Rl . - DMS
A motion by A. Aube, seconded by K. Szela to approve the out of state field trip
was approved unanimously.

J. Costello - Yes K. Szela
C. Carmignani - Yes A. Aube - Yes
M. Chickering — Yes C. Panczyk - Yes



VL.

VIL.

VIIL.

Communications

Director DeSantis stated that the Charlton Fire department Sub-station construction
will be performing excavation and sewer work on September 30, 2025 from 7:00 am
to 7 pm. Work is only supposed to take one day but it will impact local and school
traffic. The Charlton PD will have officers on road detail during that time to ensure
the traffic impact is kept to a minimum.

J. Costello stated School Committee was asked to participate in the Trunk A Treat
event held at SHRHS on October 5, 2025 again this year. School Committee
members could not make that date.

Superintendent’s Report

e | want to update the Committee on mosquito-borne ilinesses, including
West Nile Virus (WNV) and Eastern Equine Encephalitis (EEE), which have
recently been identified in the region. There are no state or local mandates
in place and no changes required to school or athletic schedules for
outdoor activities.

We continue to work closely with the Health Directors and Agents in both
towns to monitor conditions and respond promptly to any updates. Bug
spray is available at district events, but we strongly encourage families to
take additional precautions at home and when attending outdoor activities.

e On Friday, September 26, 2025, the Shepherd Hill Homecoming football
game will be played in memory of AJ, a beloved young member of our
community who was lost to cancer. This tribute is especially meaningful as
the date falls just two days after AJ’s birthday.

We invite the Community to join us as we celebrate AJ’s 10th birthday with
the Shepherd Hill football team during Homecoming.

e With deep appreciation and admiration, | share that on Sunday, September
14, 2025, DCRSD hosted the first-ever SHRHS student-led “Tackle the
Stigma” 5K walk/run.

What began as an idea from our SHRHS cheerleaders and student leaders
grew into a powerful community movement to shine a light on mental
health, loss, and suicide prevention. Thanks to their vision, “Tackle the
Stigma” will now become an annual tradition, with year two already in
Planning for next September.

Public Comment
There was no public comment

New Business
A. Finance and Operations Report — Director DeSantis

1. Transportation Update - Start of School Year
First Student launched their new app, First View 1.0, starting this year. The first
week of school had several issues with linking the correct route information to the
correct student. First Student appears to have corrected these issues and the
First View app appears to be functioning correctly.



2. Annual AHERA (Asbestos) Notification

Itis the intention of DCRSD to comply with all federal and state regulations
controlling asbestos and to take whatever steps are necessary to ensure students
and employees a healthy and safe environment. There is a copy of the asbestos
management plan in the school administrative office that can be reviewed during
normal business hours.

B.

FY2024 Audit Presentation - CBIZ (Frank Serreti)

Mr. Serreti presented on the FY2024 DCRSD audit. He answered all questions
from the School Committee members.

Request for position, paraprofessional at CES — Director Harriman

Director Harriman stated, due to several students moving into the district needing
a paraprofessional, DCRSD is in need of one more paraprofessional at CES in
order to meet the services on IEP’s.

A motion by A. Aube, seconded by K. Szela to add on a position of a
paraprofessional to the District was passed unanimously.

J. Costello - Yes K. Szela
C. Carmignani - Yes A. Aube - Yes
M. Chickering — Yes C. Panczyk - Yes

. School Committee Policy IHBH (new) - Steven Lamarche

Superintendent Lamarche explained that this is a Middle School pathway
exploration policy to ensure that we provide opportunities for our students to
attend a continuing technical education program. Although we already do this, it
is a required policy. This policy has been reviewed by MASC and is ready for
distribution for community feedback.

Superintendent Lamarche answered all questions from School Committee
members.

School Committee Policy KE (update) - Steven Lamarche

This policy came to SC in May for distribution but the policy was never distributed
to the community. The Policy Sub-committee did incorporate the feedback from
School Committee members. This policy is once again ready for distribution for
community feedback.

Superintendent Lamarche answered all questions from School Committee
members.

Old Business
A. Discussion/Vote of the Superintendent’s 2025-2026 Goals — Steven Lamarche

Superintendent Lamarche took the feedback from School Committee members
and incorporated that feedback into his goals.

J. Costello entertained a motion to accept the 2025-2026 Superintendent’'s Goals
as written.

A motion by A. Aube, seconded by K. Szela to approve the 2025-2026
Superintendent’s Goals as written.

Superintendent Lamarche and the School Committee discussed the goals and all
questions were answered.



A Aube withdrew his motion, K. Szela withdrew the second to approve the
2025-2026 Superintendent’s goals.
Superintendent Lamarche’s goals were tabled until the next meeting.

B. Discussion/Vote of the School Committee’s 2025-2026 Goals
J. Costello wanted to go over the 2024-2025 goals that the School Committee set
in place. The School Committee feels they completed the 2024-2025 Fiscal
Responsibility and Enhance Community Outreach and Stakeholder Engagement
goals. School Committee does not believe they met goal #3 under the Enhance
Educational Excellence goal and goal #4 is still a work in progress.
The School Committee discussed goals for the 2025-2026 school year.
School Committee members will set Fiscal Responsibility goals individually and
send them to Chair Costello by October 1, 2025 so she can compile the
information for the next School Committee meeting on October 8, 2025.

X. Adjourn

A motion by K. Szela, seconded by A. Aube to adjourn the meeting at 9:09 pm was
passed unanimously.

J. Costello - Yes K. Szela
C. Carmignani - Yes A. Aube - Yes
M. Chickering — Yes C. Panczyk - Yes

The items listed, which may be discussed at the meeting, are those reasonably anticipated by
the chair. Not all items listed may, in-fact be discussed, and other items not listed may also be
brought up for discussion to the extent permitted by law. The School Committee may vote on all
items listed on this agenda.

2025-2026 School Committee Goals
Fiscal Responsibility

1. The DCRSD School Committee will vote to improve a revised 10 year Capital Plan to
reflect the needs identified in the 2024 architectural review of all seven schools.

2. The DCRSD School Committee will incorporate completed and forthcoming reports,
reviews, and evaluations (e.g., Education Resource Strategies, Facilities Conditions
Report) into long-range planning. This planning will guide the development of a Fiscal
Year 2026 budget, structured to preserve the integrity of existing programs and prioritizing
expenditures and to provide comprehensive educational experience for all students.



Enhance Educational Excellence

1. The DCRSD School Committee will support hiring, developing and utilizing staff that drive
positive school culture and help create a unified district.

2. The DCRSD School Committee will support professional development opportunities that
align with the District mission for exceptional teaching and learning for all students.

3. The DCRSD School Committee will ensure that all students have access to innovative
platforms and technologies.

4. The DCRSD School Committee will continue their oversight of the implementation of policy
IGA Curriculum Evaluation, Development and Adoption to review, revise or adapt high
quality instructional materials for all students.

Enhance Community Outreach and Stakeholder Engagement

1. The DCRSD School Committee will continue to evolve their roles as community liaisons to
strengthen relationships with local boards and organizations.

Next Meeting Dates:

School Committee Meeting: Wednesday, October 8, 2025 — CMS

Budget and Finance Subcommittee: Friday, September 26, 2025 9:00 AM - Video Conference
Policy Review Subcommittee: Thursday October 2, 2025 9:00 AM — District Office

Capital Outlay/Safety Subcommittee: TBD- Video Conference

Curriculum for Teaching and Learning: Thursday October 16, 2025 9:00 AM - Video Conference
School Calendar Review: TBD

Executive Sessions Minutes Review: TBD

Future Agenda Items: Professional Development Update, Least Restrictive Environment
Update, School Committee Budget Priorities, SEPAC
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From: Form Approvals districtoffice @dcrsd.org
Subject: Request #207 for your review
Date: September 19, 2025 at 8:04 AM

To: districtoffice@dcrsd.org

REQUEST #207 | RECIPIENTS: 4 of 8 | SEP 19, 2025

Field Trip/Event Form - Day Trips, In or Out

of State and Overnight

You have been requested to review the following:

Principal/School:
Email Address:
Field Trip/Event Title:

Field Trip/Event Date Please note that you request

must be submitted two-weeks prior to the date entered

for a day trip, and, six months prior to the date entered
for an out-of-state or overnight trip.:

Departure Time:

Return Time:

Address/Destination of Field Trip/Event Must include
street address, city/town and state:

Grade/Group:

Location Contact/Telephone Number:

Number of Students:

Number of Chaperones/Adults Proper supervision and
adult/student ratio is 10-12 students per adult
chaperone. Work with your building office staff to
ensure all chaperons have an up-to-date CORI.:

List the Names of the Chaperones/Adults:

Do All Chaperones/Adults have an up-to-date CORI
through DCRSD.:

gdesto@dcrsd.org
slynch@dcrsd.org
ANITA pick up
Sep 24, 2025

8:00:00 AM
12:00:00 PM

URI Graduate School of
Oceanography 215 S Ferry Rd,
Narragansett, Rl 02882

8 Ocean Race
Andrea Gingras
12

1:6

Lynch, Kobel

Yes




Three weeks prior to the event/field-trip, the Special
Education Coordinator must receive a list of attending
students. The Special Education Coordinator will
review the needs of students and identify
accommodations or supports that may be needed to
ensure each student can access and participate in the
planned activities. If this does not occur, the trip/event
may be canceled to prevent civil rights violations.:

Three weeks prior to the event/field-trip, your school
nurse must receive a list of attending students. The
school nurse will review the needs of students and
identify accommodations or supports that may be
needed to ensure each student can access and
participate in the planned activities. If this does not
occur, the trip/event may be canceled to prevent civil
rights violations.:

Total Cost of the Field Trip/event including
transportation:

Per Student Cost:
Funding Source:

As a result of selecting this field-based curriculum
experience or event in accordance with School
Committee Policy IJOA, how will your students benefit
and what will your students know and be able to do as
aresult?:

Additional Funding Source or N/A:

In accordance with School Committee Policy IJOA,
what are your student follow-up activities or lessons?:

Are substitute(s) required in School for the School Day
as a Result of this Field Trip/Event. If so Please Explain
and ldentify the Number of Substitutes Required as an
Added Cost to the Request:

Administrative Assistant/School:

Understood (by checking this box
you take full responsibility and
liability if this did not occur)

Understood (by checking this box
you take full responsibility and
liability if this did not occur)

transportation is our only cost

0
Student Activities Account

Our students will reconnect with
the crew of the Endeavor, they
will be able to thank them for
being such an important our
ANITA's journey, participation int
his trip will allow our students to
close the loop on the second
journey and begin preparing for a
third voyage

N/A

Completion of the miniboat
voyage analysis, repair our
miniboat again and again to keep
it sailing around the world,
relaunch our miniboat to sea by
working with the maritime
community. Deploy with strong
winds and currents for the best
chances of global travel.

yes - 2

dzieminski@dcrsd.org




Special Education Coordinator: smartin@dcrsd.org
School Nurse: awhite@dcrsd.org

Is this an overnight trip request?: No

This is an automated email sent by formapprovals.com; do not reply to or forward this email. You are
receiving this email because you are a workflow participant of this request. Your form administrator is
districtoffice@dcrsd.org




DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

School Committee
09.24.2025

1 have a number of items to share......

I want to update the Committee on mosquito-borne illnesses, including West Nile Virus
(WNV) and Eastern Equine Encephalitis (EEE), which have recently been identified in the
region. While news coverage of these concerns may continue to increase in Dudley, Charlton,
and surrounding communities, as of today, Wednesday, September 24, 2025 there are no state
or local mandates in place and no changes required to school or athletic schedules for outdoor
activities.

We continue to work closely with the Health Directors and Agents in both towns to monitor
conditions and respond promptly to any updates. At Shepherd Hill Regional High School,
Principal Elwell is coordinating with the Athletic Director and Band Director to ensure that
appropriate precautions and communications are maintained for all outdoor practices,
rehearsals, and events.

Bug spray will be available at district events, but we strongly encourage families to take
additional precautions at home and when attending outdoor activities.

To help families reduce the risk of mosquito exposure, the following precautions are
recommended by public health authorities:

o Avoid peak activity hours: Schedule outdoor activities to avoid dusk through dawn, when
mosquitoes are most active.

o  Wear protective clothing: Long pants, long-sleeved shirts, and socks can reduce skin
exposure, even when warm weather makes this more difficult.

o Use repellents safely: Apply EPA-approved repellents such as DEET (30% or less for
children, not for infants under two months), picaridin, [IR3535, permethrin (for clothing/gear,
not skin), or oil of lemon eucalyptus (not for children under three), following all product label
instructions.

o Secure living spaces: Keep mosquitoes out of homes by repairing window and door screens
and ensuring they fit tightly.

o Eliminate standing water: Regularly remove or refresh water sources where mosquitoes
breed, including clogged gutters, containers, wading pools, wheelbarrows, birdbaths,
ornamental ponds, pool covers, and other outdoor areas where water may collect.

I appreciate the ongoing collaboration with our local Boards of Health and the partnership of
families in helping us keep our students safe.

On Friday, September 26, 2025, the Shepherd Hill Homecoming football game will be played
in memory of AJ, a beloved young member of our community who was lost to cancer. This
tribute is especially meaningful as the date falls just two days after AJ’s birthday on September

24,
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The evening will include several special recognitions to honor AJ’s spirit. Bella, AJ’s sister,
will serve as an honorary captain for the game, symbolizing the strength and love that has
surrounded this family throughout their journey. In addition, the Charlton-Dudley Youth
Football program will be present to recognize AJ’s former teammates, ensuring his memory
continues to inspire both players and families.

We invite the community to join us as we celebrate AJ’s 10th birthday with the Shepherd Hill
football team during Homecoming. Kickoff is scheduled for 7:00 PM on Friday, September 26.
Family, friends, and teammates will gather to watch a great game and honor AJ’s memory. AJ
Strong t-shirts and stickers will also be available at the game, with all proceeds supporting the
Anthony Congdon Memorial Scholarship.

I want to thank Mr. Ide, Mr. O’Donnell, and Mr. Elwell for working with Al’s family to
thoughtfully organize this event. Most importantly, I extend my heartfelt gratitude to AJ’s
mother Jaime and James “JJ”’ Congdon for allowing our district and community to share in
honoring his life.

This gathering will be a powerful reminder of the strength, compassion, and connection that
define the Dudley-Charlton community.

With deep appreciation and admiration, T share that on Sunday, September 14, 2025, the
Dudley-Charlton Regional School District hosted the first-ever Shepherd Hill Regional High
School student-led “Tackle the Stigma” SK Walk/Run.

What began as an idea from our SHRHS cheerleaders and student leaders grew into a powerful
community movement to shine a light on mental health, loss, and suicide prevention. With the

support of our partners Brake the Silence and the JAK-I. Foundation, more than 200 registered
participants came together for a morning of hope, conversation, and solidarity.

This was not just another SK. It was a day where students, families, educators, and community
members took meaningful steps toward breaking down stigma and building a culture of care.
The event drew multiple vendors, parent volunteers, and supporters from across the district and
beyond. Blessed with a beautiful September day, it was truly a celebration of compassion,
connection, and student leadership in action.

[ extend my deepest gratitude to Loretta Andre, the SHRHS Cheerleading squad, and our
dedicated parent volunteers whose steadfast efforts made this inaugural event possible. A
special recognition goes to student leaders Paige Warner, Maggie Blake, and Luci Tryba, along
with cheerleaders Savannah Lachance, Delaney Navin, and Amelia Westbury, who joined me
at Sneakerama’s Thursday Running Club to help spread the word. Their initiative and courage
embody the very best of Shepherd Hill,

Thanks to their vision, “Tackle the Stigma” will now become an annual tradition, with year
two already in planning for next September. We will have that date on the calendar in the
coming weeks, and I look forward to seeing this event grow as a beacon of awareness, support,
and student-driven advocacy.
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Respecffuﬂif Submitted:

£

ée M. L

Superintende

Here a few important dates in 2025/26

September
Friday, September 26, 2025 — Early Release Day for all students — Educator PD

October
Friday, October 10, 2025 — No school all students — Educator In-Service/PD
Monday, October 13, 2025 — Columbus Day — No School

November

Thursday, November 6, 2025 — Early Release Day for all students — Parent Conferences
Tuesday, November 11, 2025 — Veterans’ Day — No School

Wednesday, November 26, 2025 - Early Release Day for All — Thanksgiving Break
Thursday, November 27, 2025 — Thanksgiving - No School

Friday, November 28, 2025 — Thanksgiving Break — No School

December
Friday, December 12, 2025 — Early Release Day for all students — Educator PD

Tuesday, December 23, 2025 - Early Release Day for All — Winter Holiday Break
Wednesday, December 24, 2025 — Friday, January 2, 2026 — Winter Holiday Break
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YOU'RE
INVITED

AS WE
CELEBRATE
AJ'S 10TH BIRTHDAY
WITH THE
SHRHS FOOTBALL TEAM
FOR HOMECOMING
ON FRIDAY, SEPTEMBER 26TH
KICKOFF AT 7 PM!

COME TOGETHER
WITH AJ’S FAMILY,
FRIENDS, & TEAMMATES
TO WATCH A GREAT GAME
& HONOR HIS MEMORY.

AJ STRONG T-SHIRTS AND STICKERS
WILL BE AVAILABLE AT THE GAME,
WITH ALL PROGEEDS SUPPORTING

ANTHONY GONGDON

MEMORIAL SGHOLARSHIP.

LET'S CELEBRATE AJ AND KEEP HIS SPIRIT SHINING BRIGHT!



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

TO: School Committee
FROM: Joseph DeSantis - Director of Finance & Operations
DATE: September 24, 2025

SUBJECT: Finance Director Update

A. A. Transportation Update — Start of School Year 2025-2026: First Student launched
their new app, FirstView 1.0, starting in the FY2025-2026 School Year. Students and
families can now view their route information for this school year. The first week of
school illustrated several issues with linking the correct route information to the correct
student. First Student appears to have corrected these issues, and the FirstView app
appears to be functioning correctly. Additionally, the IT infrastructure as it relates to
route tracking and information through FirstView has evolved to the point where DCRSD
was able to remove route information from it’s website as of September 11, 2025.



Date: September 18, 2025

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Dear Parents, Students, Legal Guardians, and Employees:

AHERA NOTIFICATION

In 1986, Congress passed the Ashestos Hazard Emergency Response Act (AHERA), which requires schools to be inspected to
identify any asbestos containing building materials. Please find listed below the district’s schools and the results of their
inspections. Every three years, schools containing asbestos materials must be re-inspected to determine if any known or
suspected asbestos-containing buildings materials (ACBM) have changed and recommendations are made on the managing or

abatement of the ACBM.

Educational Facility

1 Shepherd Hill Regional High School

Dudley Elementary School

2 (No Asbestos Present)
3 Mason Road School
(No Asbestos Present)
4 Charlton Elementary School
5 Heritage School
(No Asbestos Present)
6 Dudley Middle School
(No Asbestos Present)
; Charlton Middle School

(No Asbestos Present)

Address
68 Dudley-Oxford Road
Dudley, MA 01571

16 School Street
Dudley, MA 01571

20 Mason Road
Dudley, MA 01571

9 Burlingame Road
Charlton, MA 01507

34 Oxford Road
Charlton, MA01507

70 Dudley-Oxford Road
Dudley, MA 01571

2 Oxford Road
Charlton, MA 01507

The law further requires an ashestos management plan to be developed and implemented to monitor any known or inspected
ACBM. The plan has several ongoing requirements: Publish a notification on management plan availability and the status of
asbestos activities; educate and train its employees about asbestos and how to deal with it; notify short-term or temporary
workers on the locations of the asbestos containing building materials; post warning labels in routine maintenance areas where
asbestos was previously identified or assumed; follow set plans and procedures designed to minimize the disturbance of asbestos
containing building materials; and survey the condition of these materials every six months to assure that they remain in good

condition.

It is the intention of the Dudley-Charlton Regional School District to comply with all federal and state regulations controlling
asbestos and to take whatever steps are necessary to ensure students and employees a health and safe environment. You are

welcome to review a copy of the asbestos management plan in the school administrative office during regular business hours. If
you have any questions or concerns, please contact me at the number listed below.

Joseph DeSantis, Director of Finance and Operations
68 Dudley-Oxford Road Dudley, MA 01571

508-943-6888
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Independent Auditors’ Report

To the Honorable School Committee
Dudley-Charlton Regional School District
Dudley, Massachusetts

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Dudley-Charlton Regional School District (the “District”) as of and
for the year ended June 30, 2024, and the related notes to the financial statements, which collectively comprise the
District’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, each major fund, and the aggregate remaining fund information of
the District, as of June 30, 2024, and the respective changes in financial position, and, where applicable, cash flows
thereof for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(“GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States (‘‘Government Auditing Standards ). Our responsibilities under those
standards are further described. in the Auditor’s Responsibilities for the Audit of the Financial Statements section
of our report. We are required to be independent of the District, and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern
for twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.



Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements;whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit«in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or<@vents, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those«charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and required supplementary information, as listed in the table of contents, be presented to supplement
the basic financial statements. Such information is the responsibility of management and, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated , 2025, on our
consideration of the District’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is
solely to describe the scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the District’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the District’s internal control over financial reporting and compliance.

Merrimack, NH
, 2025



Management’s Discussion and Analysis



Dudley-Charlton Regional School District
Management’s Discussion and Analysis
Year Ended June 30, 2024

As management of the Dudley-Charlton Regional School District, we offer readers of these financial
statements this narrative overview and analysis of the financial activities for the year ended June 30,
2024. The District complies with financial reporting requirements issued by the Governmental
Accounting Standards Board (GASB). Management’s discussion and analysis are part of these
requirements.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Dudley-Charlton Regional
School District’s basic financial statements. These basic financial statements. comprise of three
components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes to the
financial statements.

Government-wide financial statements. The government-wide financial statements are designed to
provide readers with a broad overview of finances, in a manner similar to private-sector business.

The statement of net position presents information on all assets and deferred outflows and liabilities and
deferred inflows, with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position is improving
or deteriorating.

The statement of activities presents information showing how the District’s net position changed during
the most recent year. All changes in net position are reported as soon as the underlying event giving rise
to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future periods (e.g.,
uncollected revenues and earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions that are principally supported by
member town assessments and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities). The governmental activities include providing pupil education at the
seven District schools, facility maintenance, employee benefits, and central services. The District had no
business-type activities.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. Fund accounting is used to
ensure and demonstrate compliance with finance-related legal requirements. All of the funds can be
divided into three categories: governmental funds, proprietary funds and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the



Dudley-Charlton Regional School District
Management’s Discussion and Analysis
Year Ended June 30, 2024

government-wide financial statements, governmental fund statements focus on near-term inflows of
spendable resources, as well as on balances of spendable resources available at the end of the year.
Such information may be useful in evaluating a District’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental activities in the
government-wide financial statements. By doing so, readers may better understand the long-term impact
of the District’s near-term financing decisions. Both the governmental fund balance sheet and the
governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The District adopts an annual appropriated budget for its general fund. A budgetary comparison
statement has been provided for the general fund to demonstrate compliance with this budget.

Proprietary funds. The District maintains one type of proprietary fund.

The internal service fund is used to account for the financing of services provided by one department to
other departments or governmental units. This fund is used to account for risk financing activities related
to active employees’ and retirees’ health insurance.

Fiduciary funds. Fiduciary funds are used to account for resources held for the benefit of parties outside
the government. Fiduciary funds are not reflected in the government-wide financial statement because
the resources of those funds are not available to support the District’s own programs. Fiduciary fund
financial statements are reported using the flow of economic resources measurement focus and use the
accrual basis of accounting. The District maintains one fiduciary fund. The private purpose trust fund is
used to account for trust arrangements that are used to provide educational scholarships.

Notes to the basic financial statements. The notes provide additional information that is essential to a
full understanding of the data provided in the government-wide and fund financial statements.



Dudley-Charlton Regional School District

Management’s Discussion and Analysis

Year Ended June 30, 2024

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. Assets and deferred outflows exceeded liabilities and deferred inflows by $2.1 million at the

close of 2024.

Governmental Net position

2024 2023
Assets:
Current assetS........coovviiiiiiiiiiiiiaaas 17,534,684 $ 15,946,948
Capital assets, nondepreciable..................... 500,000 780,910
Capital assets, net of accumulated depreciation. 39,889,488 36,447,015
Total assetS..cceereeieeeeeeeeeeeeeeeeeeeseesannnns 57,924,172 53,174,873
Deferred outflows of resources...c.ccceeeeeeeeeeennans 3,064,166 3,108,554
Liabilities:
Current liabilities (excluding debt)....4........ . 6,489,364 6,464,028
Noncurrent liabilities (excluding debt)...... .. .. 40,924,151 39,963,945
Currentdebt...........ooiiiiiiii 675,000 150,000
Noncurrent debt...............cccooiiiiiiiiinnn.., 4,005,000 480,000
Total liabilities...........cceiiiiiiiiiniiiannnn.. 52,093,515 47,057,973
Deferred inflows of resources.......cooeeeeeeennnnnns 6,833,400 8,365,670
Net position:
Net investment in capital assets.................... 35,709,488 36,597,925
Restricted. ..o o 7,611,984 7,964,677
Unrestricted. .ood oo, (41,260,049) (43,702,818)
Total net position..........coeveveieneiiinnnnnns 2,061,423 $ 859,784

Net position of $35.7 million reflects the District’s investment in capital assets (e.g., land, buildings,
machinery, and equipment); less any related debt used to acquire those assets that are still outstanding.
The District uses these capital assets to provide services to pupils; consequently, these assets are not
available for future spending. Although the investment in its capital assets is reported net of its related
debt, it should be noted that the resources needed to repay this debt must be provided from other
sources, since the capital assets themselves cannot be used to liquidate these liabilities.

An additional portion of the net position, $7.6 million, represents resources that are subject to external
restrictions on how they may be used. The remaining balance of unrestricted net position reflects a



Dudley-Charlton Regional School District
Management’s Discussion and Analysis
Year Ended June 30, 2024

deficit of $41.3 million, which is primarily due to the recognition of the $22.2 million other
postemployment benefit liability and the $17.4 million net pension liability.

2024 2023
Program Revenues:
Charges for Services.........ooovivriiiiiiiiiiinn.. $ 521,597 $ 483,798
Operating grants and contributions..................... 17,823,732 16,146,851
General Revenues:
Member town asseSSMENts. .........c.eevvvreenneennn... 29,275,872 25,116,548
Grants and contributions not restricted to .

Specific Programs..........cevvevvrieineiniennnenanns 25,138,871 25,345,047
Unrestricted investment income........................ 297,088 112,083
MiScellaneous. .....o..vviniiii i 15,695 248 237

Total reVeNUES....cvveiiieeeiieiiennercensenassccnnen 73,072,855 67,452,564

Expenses:
District administration...............ooevvvuvviinniiis.. 1,195,259 1,204,534
Instructional SUPPOTt.........ovinviiiiiiiiiiiinnss 24,955,642 24,541,031
Preschool and special education..........«0u......... 11,261,940 10,791,078
Transportation ServiCes.........o.vveueeuistinnene..in.. 4,367,361 3,733,642
Food services.........oooviiiiiiiiiiiii e, 2,061,129 1,807,169
Athletics & student activities..«i0. oo ooiiiinte. ... 1,556,287 1,296,257
Other student SEIVICES.........ociihieinieiieeannnn.s 666,280 805,882
Facilities. ......oooovvii i i e 4,323,602 4,183,926
Interest.....coveiiiii i e 13,638 19,638
Depreciation..........coeooieneaidii i, 2,218,393 2,184,867
Federal and state grants............ 00, 2,792,405 2,156,522
Employee benefits and other fixed charges........... 16,459,280 15,276,032
Total eXpenses.......cccoeeviiniiiinriiineieinncennnns 71,871,216 68,000,578
Change in net position............cccevveiiniiiniinniinnen. 1,201,639 (548,014)
Net position, beginning of year.........ccccoeveeiiinnnen. 859,784 1,408,548
Net position, end of year.......c.ccccevevereceennennnnnnne. $ 2,061,423 $ 860,534

The governmental activities net position increased by $1.2 million in 2024. This increase was mainly
due to a general fund operating surplus of $1.2 million. The operating surplus is due to a revenue surplus
of $589,000 and an appropriation surplus of $1.7 million. These increases were offset by the use of $1.1
million of excess and deficiency to balance the operating budget.



Dudley-Charlton Regional School District
Management’s Discussion and Analysis
Year Ended June 30, 2024

Financial Analysis of the Governmental Funds

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental funds. The focus of the District’s governmental funds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
District’s financing requirements. In particular, unassigned fund balance may serve as a useful measure

of the District’s net resources available for spending at the end of the year.

At the end of the current year, governmental funds reported combined ending fund balances of $7.8
million, an increase of $1.3 million in comparison with the prior year.

The general fund is the chief operating fund. At the end of the current year, unassigned fund balance of
the general fund was $2.3 million. Assigned fund balance, totaled $1.4 million and represents excess and
deficiency that was appropriated to fund the fiscal 2024 budget and amounts carried forward to the next
year. See Note 8 or further details.

The internal service fund had a fund balance of $3:5 million, which was an increase of $6,000 from the
prior year. Effective July 1, 2019, the District pays a monthly premium to the Massachusetts Strategic
Health Group and is no longer self-insured for health insurance coverage. The District is currently
developing plans on how best to utilize the residual balance in the internal service fund.

General Fund Budgetary Highlights

The original 2024 approved budget for the General Fund authorized $58.3 million in appropriations.
There was no change between the original budget and the final budget. General fund revenues came in
$589,000 over budget, while general fund expenditures came in $1.7 million under budget.

Capital Asset and Debt Administration

Capital Assets

The District’s investment in capital assets as of June 30, 2024, amounts to $40.4 million (net of
accumulated depreciation). This investment in capital assets includes land, construction in progress, land
improvements, buildings and improvements, machinery and equipment, and vehicles.

Capital asset additions, totaling $5.4 million, consisted mainly of ongoing building projects, equipment

purchases and vehicle purchases. Also included in the capital asset additions is construction in progress
from the prior year relating to the completed roof project.



Dudley-Charlton Regional School District
Management’s Discussion and Analysis
Year Ended June 30, 2024

Debt Administration

The District maintains a AA Bond Rating with Moody’s Investors Service, Inc. on its long-term debt. At
the end of the year the District had total long-term bonded debt outstanding of $4.4 million.

The District had a $4.2 million bond anticipation note (BAN) outstanding at year-end that matured on
July 25, 204. At maturity, the District permanently financed $3.9 million of the outstanding BAN and
paid off the remaining $255,000 with available funds. In accordance with GAAP, the $3.9 million
balance that was permanently financed has been reported as long-term debt.

Please refer to notes 4, 6 and 7 for further discussion of the major capital and debt activity.

Requests for Information

This financial report is designed to provide a general overview of the Dudley-Charlton Regional School
District’s finances for all those with an interest in the government’s finances. Questions concerning any
of the information provided in this report or requests for additional financial information should be

addressed to the Director of Finance and Operations, Dudley-Charlton Regional School District, 68
Dudley-Oxford Road, Dudley, MA 01571.
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Dudley-Charlton Regional School District

Statement of Net Position

June 30, 2024

Primary Government

Governmental
Activities
ASSETS
CURRENT:
Cash and cash equivalents................oooiiiiiiiiiiiii., $ 14,095,565
Receivables, net of allowance for uncollectibles:
Departmental and other............c.ooooviiiiiiiiiinn, 29,668
Intergovernmental. .. 3,369,327
(05153 W T 1 S 40,124
Total current asSetS.........couvieiiiueiieiiieeiiieaaannns 17,534,684
NONCURRENT:
Capital assets, nondepreciable................c.ocooiiiiiiin... 500,000
Capital assets, net of accumulated depreciation................ 39,889,488
Total noncurrent assets..........ooeveeereireneeeeeanannns 40,389,488
TOTAL ASSETS. ..ottt i 57,924,172
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows related to pensions.............c..cooeieene.t 1,930,306
Deferred outflows related to other postemployment benefits. 1,133,860
TOTAL DEFERRED OUTFLOWS OF RESOURCES............ 3,064,166
LIABILITIES
CURRENT:
Warrants payable........ ..o i 705,724
Accrued payroll.........ooooiiiiii 4,763,117
Other Habilities. . .....ooviiie e e e, 211,858
Accrued vacation time.. . 366,505
Accrued sick time....o. oo oieih e 442,160
Notes payable. ... ...l 255,000
Bonds payable. ... 0 420,000
Total current liabilities....................ocoiiiiiiiinn, 7,164,364
NONCURRENT:
Accrued SiCK time..........c.ooviiitiit i 1,326,478
Net pension liability............cooooiiiiiiiiiiiiins 17,446,982
Total other postemployment benefits liability . 22,150,691
Bonds payable..........o.ooiiiiiiiiii 4,005,000
Total noncurrent liabilities................coevieiiiinn... 44,929,151
TOTAL LIABILITIES. ...ttt 52,093,515
DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to pensions.................oceoeivne.. 443,170
Deferred inflows related to other postemployment benefits. .. 6,390,230
TOTAL DEFERRED INFLOWS OF RESOURCES.............. 6,833,400
NET POSITION
Net investment in capital @ssets...........oevuiiiiiiviininiiinennnen. 35,709,488
Restricted for:
Health trust. ... e 3,453,903
Gifts and rants............oooeviiiiiiiiiiii 2,069,380
Other purposes.... . 2,088,701
UNrestricted. . ..ot (41,260,049)
TOTAL NET POSITION. ...ttt $ 2,061,423

See notes to basic financial statements.
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Dudley-Charlton Regional School District
Statement of Activities
Year Ended June 30, 2024

Program Revenues

Operating
Charges for Grants and Net (Expense)
Functions/Programs Expenses Services Contributions Revenue
Primary Government:
Governmental Activities:
District administration........................... $ 1,195,259 $ -3 - $ (1,195,259)
Instructional SUPPOTt.........c.evvvvevvninnnnen. 24,955,642 - 971,900 (23,983,742)
Preschool and special education............... 11,261,940 60,250 1,374,976 (9,826,714)
Transportation Services.......................... 4,367,361 - 2,143,338 (2,224,023)
Food services..........ocoeeviiiiiiiiiiann., 2,061,129 94,656 2,279,012 312,539
Athletics & student activities................... 1,556,287 243,993 546,597 (765,697)
Other student SErvices............ocevvvvvennnn.. 666,280 26,225 54,635 (585,420)
Facilities.......ovveiieiiieieieeeeiee e, 4,323,602 96,473 9,994 (4,217,135)
Interest......oovuiniiiiii 13,638 - - (13,638)
Depreciation............ovvveeiiiiiiiiiiaianennns 2,218,393 - - (2,218,393)
Federal and state grants......................... 2,792,405 - 2,574,262 (218,143)
Employee benefits and other fixed charges... 16,459,280 - 7,869,018 (8,590,262)
Total Governmental Activities................ $ 71871216 $§ 521,597 $ 17,823,732 $ (53,525,887)

See notes to basic financial statements.
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Dudley-Charlton Regional School District

Statement of Activities

Year Ended June 30, 2024
Primary Governmeni
Governmental
Activities
Changes in net position:
Net (expense) revenue from previous page............... $ (53,525,887)
General revenues:
Member town assesSments............ovvvvvvnnnnnnnnnn... 29,275,872
Grants and contributions not restricted to
SPECIfiC Programs.........ocuvvviiiriiiiiiieiiieannenns 25,138,871
Unrestricted investment INCOME..............c..ovvunnn... 297,088
Miscellaneous reVenUE. .....oovveeeiiiiiiiieiiiiiinnnnnsh 15,695
Total general revenues.............coeeviiiiinieeiiidonnn. . 54,727,526
Change in net poSition............ooouee a@iinneeie... 1,201,639
Net position:
Beginningof year................ 859,784
Endofyear...........cooooiiiiiiii e $ 2,061,423

See notes to basic financial statements.
14



Dudley-Charlton Regional School District

Governmental Funds
Balance Sheet

June 30, 2024

ASSETS
Cash and cash equivalents.....................ccevevnenen.
Receivables, net of uncollectibles:
Departmental and other......................coeennen.
Intergovernmental...................ooviiiin.
Other aSSetS. ... ..vvuirniiiiiiiii e

TOTAL ASSETS.....cooiiii

LIABILITIES
Warrants payable.............ccoovviiiiniiininiennn
Accrued payroll..........cccooviviiiiiiiiin
Other liabilities............cooveviiiiiieeen,
Accrued vacation time................oeeveineniinnn.
Notes payable..........oovvviiiiiiiiniee i

TOTAL LIABILITIES. ...

FUND BALANCES
Restricted. ... ....coouvviiiiiii
Assigned..........oooviiiii
Unassigned..........ooveniee it e,

TOTAL FUND BALANCES.........cooiiiiiienn,

TOTAL LIABILITIES, DEFERRED INFLOWS OF
RESOURCES, AND FUND BALANCES...........

General

Nonmajor Total
Governmental Governmental
Funds Funds

7,522,089

2,161,144
27,010

$ 3,113,440 § 10,635,529

29,668 29,668
1,208,183 3,369,327
13,114 40,124

9,710,243

$ 4,364,405 § 14,074,648

705,142 'S 582§ 705,724
4,761,767 1,350 4,763,117
194,150 17,708 211,858
366,505 - 366,505

; 255,000 255,000
6,027,564 274,640 6,302,204

; 4,322,200 4,322,200
1,415,241 ; 1,415,241
2,267,438 (232,435) 2,035,003
3,682,679 4,089,765 7,772,444
9,710,243 $ 4364405 $ 14,074,648

See notes to basic financial statements.
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Dudley-Charlton Regional School District

Reconciliation of the Governmental Funds Balance Sheet
Total Fund Balances to the Statement of Net Position

June 30, 2024

Total governmental fund balances.................cooeiiiiiiiiiiiiiii

Capital assets (net) used in governmental activities are not financial resources

and, therefore, are not reported in the funds.................coooiiiiiiiiiininn,

The statement of net position includes certain deferred inflows of resources
and deferred outflows of resources that will be amortized over future periods.

In governmental funds, these amounts are not deferred................c....cooeeein,

The assets and liabilities of the internal service funds are included in

the governmental activities in the statement of net position............cccceereverereiinnee.

Long-term liabilities are not due and payable in the current period and, therefore,
are not reported in the governmental funds:

Bonds payable.........o.viniiiii e
Net pension Hability............oovueiiiiiiiie e
Net other postemployment benefits liability..................... il
Accrued Sick tIme. ........ccovvievniiiiiniiin e

Net effect of reporting long-term liabilities. ...« oo i,

Net position of governmental ACtIVIEIES. . ........uvvvueerneien bt eeiise e eeieeiieeeanaes

(4,425,000)
(17,446,982)
(22,150,691)

(1,768,638)

$

$

7,772,444

40,389,488

(3,769,234)

3,460,036

(45,791,311)

2,061,423

See notes to basic financial statements.
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Dudley-Charlton Regional School District

Governmental Funds
Statement of Revenues, Expenditures and Changes in Fund Balances

Year Ended June 30, 2024
Nonmajor Total
Governmental Governmental
General Funds Funds
REVENUES:
Member tOWN aSSESSIMENTS. ... ..vvintineitiitiineineeeeieeeneannns $ 29,275,872 $ -3 29,275,872
Intergovernmental...............ooiiiiiiiii 27,282,209 7,256,512 34,538,721
Intergovernmental - Teachers Retirement........................... 7,869,018 - 7,869,018
FeesandrentalS............coooviiiiiiiiiii e 96,473 330,468 426,941
INVEStMENT INCOME. ... .ttt 290,761 194 290,955
Contributions and donations...........coevveiiiiiiiniiiiiiiiieannss - 649,520 649,520
Miscellaneous FEVENUE. .......oveineieeiii it 15,695 - 15,695
TOTAL REVENUES.......c.otiiiiiiiiiieeeeeeeea 64,830,028 8,236,694 73,066,722
EXPENDITURES:
Current:
District administration............ooeviereiiriiniiiiieiirieneenn.s 1,414,111 - 1,414,111
Instructional SUPPOTt.........ouviieriririiiiiiieeieeeeenen, 24,020,152 731,002 24,751,154
Preschool and special education.................cooeoeii il 9,859,654 1,493,286 11,352,940
Transportation SETVICES. .. ...vererininiiineieeieieeienienedans 4,367,361 - 4,367,361
FOOd SEIVICES. .. vttt e - 2,134,260 2,134,260
Athletics & student activities............oovvvvevneiilineiiuinnnis 798,055 807,362 1,605,417
Other student SEIVICES. ... ..viuriiriiri it iitiere et iaaeaaeai.s 597,767 79,363 677,130
Facilities. .......o.oviiiiiiie e 4,385,756 1,474 4,387,230
Employee benefits and other fixed charges................00 ... 9,169,322 - 9,169,322
Pension benefits - Teachers retirement.........oo..ooevvennnn... 7,869,018 - 7,869,018
Federal and state grants.............c.oovuiiiueineniuaboninenennnnnn. - 2,816,762 2,816,762
Captial outlay.......o.ovvviriiii e, - 4,984,983 4,984,983
Debt service:
Principal.........cooviiii i 150,000 - 150,000
Interest. . vt e s 13,638 - 13,638
TOTAL EXPENDITURES...........ceiiiiiiiiiiiiieeene, 62,644,834 13,048,492 75,693,326
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES............ccoevviiiiiiiinnn, 2,185,194 (4,811,798) (2,626,604)
OTHER FINANCING SOURCES (USES):
Issuance of bonds.........cooviiiiiii - 3,945,000 3,945,000
Transfers . ... 517,358 1,500,000 2,017,358
Transfers OUL. .......o.oviririi e, (1,500,000) (517,358) (2,017,358)
TOTAL OTHER FINANCING SOURCES (USES)......... (982,642) 4,927,642 3,945,000
NET CHANGE IN FUND BALANCES..........coviiiiin 1,202,552 115,844 1,318,396
FUND BALANCES AT BEGINNING OF YEAR.................... 2,480,127 3,973,921 6,454,048
FUND BALANCESATENDOF YEAR...........cooiiiiiiin, $ 3,682,679 $ 4,089,765 $ 7,772,444

See notes to basic financial statements.
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Dudley-Charlton Regional School District

Reconciliation of the Statement of Revenues, Expenditures, and Changes in
Fund Balances of Governmental Funds to the Statement of Activities

Year Ended June 30, 2024
Net change in fund balances - total governmental funds..................ooooeiiiiiiiiiii e $ 1,318,396

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense.
Capital outlay............oovvviiiiiiiiinnnneiin. 5,379,956
Depreciation expense (2,218,393)

Net effect of reporting capital SSets.............oeeeieiiuiiieeeiiiiii e 3,161,563

The issuance of long-term debt provides current financial resources to governmental

funds, while the repayment of the principal of long-term debt consumes the

financial resources of governmental funds. Neither transaction has any effect

on net position. Also, governmental funds report the effect of premiums,

discounts, and similar items when debt is first issued, whereas these amounts

are unavailable and amortized in the Statement of Activities.
ISSUANCE OF DONAS. ... oeeieeeii e e (3,945,000)
Debt service principal PAYMENES. ............vvuureeertiiiiieeeeeeiiiieeeeeeeiiiee foaaeee it bt eeeeaise s 150,000

Net effect of reporting long-term debt..............oviiiiiiiinnn it (3,795,000)

Some expenses reported in the Statement of Activities do not require the use of

current financial resources and, therefore, are not reported as expenditures

in the governmental funds.
Net change in compensated abSences ACCTUAL ............wwwwtiiirirs st e (68,513)
Net change in deferred outflow/(inflow) of resources related to pensions......................evvvvvvvnnnnns 24912
Net change in net pension liability.............. .40 i i (348,487)
Net change in deferred outflow/(inflow) of resources related to other postemployment benefits......... 1,462,970
Net change in net other postemployment benefits liability. [.................cooiiiiiiiiiii, (560,335)

Net effect of recording long-term Habilities. ....o.......ooeeeeiiiiii e 510,547

The net activity of the internal service fund is reported within the Governmental ACtIVIties. .........c.erererenenene 6,133

Change in net position of governmental ACtIVIEIES. ...............uuvunieeriiiiiiii e $ 1,201,639

See notes to basic financial statements.
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Dudley-Charlton Regional School District

Proprietary Funds
Statement of Net Position

June 30, 2024
Governmental
Activities -
Internal Service
Fund
ASSETS
Cash and cash equivalents................cooceiiiiiiiiiiinnnn.n. $ 3,460,036
NET POSITION
UNrestricted. ..ot $ 3,460,036

See notes to basic financial statements.
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Dudley-Charlton Regional School District

Proprietary Funds
Statement of Revenues, Expenses and Changes in Net Position

Year Ended June 30, 2024
Governmental
Activities -
Internal Service
Fund
NONOPERATING REVENUES (EXPENSES):

Investment INCOME. ........ovuiiietiie i $ 6,133

NET POSITION AT BEGINNING OF YEAR.................. 3,453,903

NET POSITION ATEND OF YEAR....cvviiiiee $ 3,460,036

See notes to basic financial statements.
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Dudley-Charlton Regional School District

Proprietary Funds
Statement of Cash Flows

Year Ended June 30, 2024

CASH FLOWS FROM INVESTING ACTIVITIES:
INVESTMENT INCOMIE. ..o e vttt ettt e e

CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR.......

CASH AND CASH EQUIVALENTS AT END OF YEAR....io........

Governmental
Activities -
Internal Service
Fund

6,133

3,453,903

3,460,036

See notes to basic financial statements.

21



Dudley-Charlton Regional School District

Fiduciary Funds
Statement of Fiduciary Net Position

June 30, 2024

ASSETS
Cash and cash equivalents..................ccoeviiiiinnn...

NET POSITION
Held in trust for other purposes..............ccccevvvienenn...

Private
Purpose

Trust Funds

26,577

See notes to basic financial statements.
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Dudley-Charlton Regional School District

Fiduciary Funds
Statement of Changes in Fiduciary Net Position
Year Ended June 30, 2024
Private
Purpose
Trust Funds
ADDITIONS:
Contributions:
Private dOnationsS. .......coouueeeet et e $ 1,400
Net investment income:
Investment iNCOME.........ooviiiiiiii i eee e den 500
TOTAL ADDITIONS. ... 1,900
DEDUCTIONS:
Educational scholarships......................o 1,160
NET INCREASE (DECREASE) IN NET POSITION.......... 740
NET POSITION AT BEGINNING OF YEAR................ooool 25,837
NET POSITION ATEND OF YEAR.. .....ccoiiii e $ 26,577

See notes to basic financial statements.
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Dudley-Charlton Regional School District
Notes to Basic Financial Statements
Year Ended June 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying basic financial statements of the Dudley-Charlton Regional School District (District)
have been prepared in accordance with accounting principles generally accepted in the United States of
America (GAAP). The Governmental Accounting Standards Board (GASB) is the recognized standard-
setting body for establishing governmental accounting and financial reporting principles. The significant
accounting policies are described herein.

A. Reporting Entity

The Dudley-Charlton Regional School District began operations in 1971 and operates under a regional
agreement. The District is comprised of the Towns of Dudley and Charlton and serves the educational
needs of students in grades Pre-K through 12. The form of government is an elected seven-member
School Committee, which is responsible for appointing a Superintendent who is the chief operating
official for the District.

The District operates seven schools. The District is responsible for the operating costs that are
apportioned among the member towns based on State law, student enrollment, and the regional
agreement. Capital costs are apportioned to the Town based on the regional agreement.

As required by GAAP, these financial statements present the District (the primary government) and its
component units. It has been determined that there are no component units that meet the requirements
for inclusion in the District’s financial statements.

Joint Venture

The District is a member of the Southern Worcester County Educational Collaborative (Collaborative).
The Collaborative provides various educational programs and transportation to its members which
would not be feasible for individual school systems to provide. The District incurred $500,000 of
expenditures associated with services provided by the Collaborative in 2024. The Collaborative issues a
publicly available financial report. That report may be obtained by contacting the Collaborative at 185
Southbridge Road, Dudley, Massachusetts 01550.

B. Government-Wide and Fund Financial Statements

Government-Wide Financial Statements

The government-wide financial statements (i.e., statement of net position and the statement of changes
in net position) report information on all of the non-fiduciary activities of the primary government and
its component units. Governmental activities are primarily supported by taxes and intergovernmental
revenues.
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Dudley-Charlton Regional School District
Notes to Basic Financial Statements
Year Ended June 30, 2024

Fund Financial Statements

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary
funds even though fiduciary funds are excluded from the government-wide financial statements. Major
individual governmental funds are reported as separate columns in the fund financial statements.
Nonmajor funds are aggregated and displayed in a single column.

Major Fund Criteria
Major funds must be reported if the following criteria are met:

e Ifthe total assets and deferred outflows, liabilities and deferred inflows, revenues, or
expenditures/expenses of an individual governmental fund are at least 10 percent of the
corresponding element (assets, liabilities, etc.) for all funds of that category or type (total
governmental funds), and

o Ifthe total assets and deferred outflows, liabilities and deferred inflows, revenues, or
expenditures/expenses of the individual governmental fund are at least 5 percent of the
corresponding element for all governmental funds combined.

e Additionally, any other governmental fund that management believes is particularly
significant to the basic financial statements may be reported as a major fund.

Fiduciary funds are reported by fund type.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

Government-Wide Financial Statements

The government-wide financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Under this method, revenues are recorded when earned and
expenses are recorded when the liabilities are incurred. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been met.

The statement of activities demonstrates the degree to which the direct expenses of a particular function
or segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include the following:

e Charges to consumers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment.

e QGrants and contributions that are restricted to meeting the operational requirements of a particular
function or segment.
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Dudley-Charlton Regional School District
Notes to Basic Financial Statements
Year Ended June 30, 2024

Other items not identifiable as program revenues are reported as general revenues.
The effect of interfund activity has been removed from the government-wide financial statements.
Fund Financial Statements

Governmental fund financial statements are reported using the flow of current financial resources
measurement focus and the modified accrual basis of accounting. Under the modified accrual basis of
accounting, revenues are recognized when susceptible to accrual (i.e., measurable and available).
Measurable means the amount of the transaction can be determined and available means collectible
within the current period or soon enough thereafter to pay liabilities of the current period. Expenditures
are recorded when the related fund liability is incurred, except for unmatured interest on general long-
term debt which is recognized when due, and certain compensated absences, claims and judgments
which are recognized when the obligations are expected to be liquidated with current expendable
available resources.

Investment income is susceptible to accrual. Other receipts and revenues become measurable and
available when the cash is received and are recognized as revenue at that time.

Entitlements and shared revenues are recorded at the time of receipt or earlier if the susceptible to
accrual criteria is met. Expenditure driven grants recognize revenue when the qualifying expenditures
are incurred, all other grant requirements are met and the funds are available.

The following major governmental fund is reported:

The general fund is the primary operating fund. It is used to account for all financial resources, except
those that are required to be accounted for in another fund.

The nonmajor governmental funds consist of other special revenue and capital projects that are
aggregated and presented in the nonmajor governmental funds column on the governmental fund’s
financial statements. The following describes the general use of these fund types:

The special revenue fund is used to account for and report the proceeds of specific revenue sources that
are restricted or committed to expenditure for specified purposes other than permanent funds or capital

projects.

The capital project fund is used to account for financial resources to be used for the acquisition or
construction of major capital facilities.
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Dudley-Charlton Regional School District
Notes to Basic Financial Statements
Year Ended June 30, 2024

Proprietary fund financial statements are reported using the flow of economic resources measurement
focus and use the accrual basis of accounting. Under this method, revenues are recorded when earned
and expenses are recorded when the liabilities are incurred.

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with the proprietary funds principal ongoing operations. All revenues and expenses not
meeting this definition are reported as nonoperating revenues and expenses.

The following major proprietary fund is reported:

The internal service fund is used to account for the financing of services provided by one department to
other departments or governmental units. This fund is used to account for residual funds from the former
self-insured risk financing activities related to active employees’ and retirees’ health insurance.
Fiduciary fund financial statements are reported using the flow of economic resources measurement
focus and use the accrual basis of accounting. Fiduciary funds are used to account for assets held in a
trustee capacity for others that cannot be used to support the governmental programs.

The following fiduciary fund type is reported:

The private-purpose trust fund is used to account for trust arrangements under which principal and
investment income exclusively benefit individuals, private organizations, or other governments.

D. Cash and Investments

Government-Wide and Fund Financial Statements
Cash and cash equivalents are considered to be cash on hand, demand deposits and short-term
investments with an original maturity of three months or less from the date of acquisition. Investments

are carried at fair value.

E. Fair Value Measurements

The District reports required types of financial instruments in accordance with the fair value standards.
These standards require an entity to maximize the use of observable inputs (such as quoted prices in
active markets) and minimize the use of unobservable inputs (such as appraisals or valuation techniques)
to determine fair value. Fair value standards also require the government to classify these financial
instruments into a three-level hierarchy, based on the priority of inputs to the valuation technique or in
accordance with net asset value practical expedient rules, which allow for either Level 2 or Level 3
depending on lock up and notice periods associated with the underlying funds.
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Dudley-Charlton Regional School District
Notes to Basic Financial Statements

Year Ended June 30, 2024

Instruments measured and reported at fair value are classified and disclosed in one of the following
categories:

Level 1 — Quoted prices are available in active markets for identical instruments as of the reporting date.
Instruments, which are generally included in this category, include actively traded equity and debt
securities, U.S. government obligations, and mutual funds with quoted market prices in active markets.

Level 2 — Pricing inputs are other than quoted in active markets, which are either directly or indirectly
observable as of the reporting date, and fair value is determined through the use of models or other
valuation methodologies. Certain fixed income securities, primarily corporate bonds, are classified as
Level 2 because fair values are estimated using pricing models, matrix pricing,or discounted cash flows.

Level 3 — Pricing inputs are unobservable for the instrument and include situations where there is little,
if any, market activity for the instrument. The inputs into.the determination of fair value require
significant management judgment or estimation.

In some instances, the inputs used to measure fair value may fall into different levels of the fair value
hierarchy and is based on the lowest level of input that is significant to the fair value measurement.

Market price is affected by a number of factors, including the type of instrument and the characteristics
specific to the instrument. Instruments with readily available active quoted prices generally will have a
higher degree of market price observability and a lesser degree of judgment used in measuring fair
value. It is reasonably possible that change in values of these instruments will occur in the near term and
that such changes could materially affect amounts reported in these financial statements.

The District did not have any financial instruments types meeting the requirements for reporting with
fair value standards.

F. Accounts Receivable

Government-Wide and Fund Financial Statements

The recognition of revenue related to accounts receivable reported in the government-wide financial
statements and the proprietary funds and fiduciary funds financial statements are reported under the
accrual basis of accounting. The recognition of revenue related to accounts receivable reported in the
governmental funds financial statements are reported under the modified accrual basis of accounting.
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Dudley-Charlton Regional School District
Notes to Basic Financial Statements
Year Ended June 30, 2024
Intergovernmental

Various federal and state grants for operating and capital purposes are applied for and received annually.
For non-expenditure driven grants, receivables are recorded as soon as all eligibility requirements
imposed by the provider have been met. For expenditure driven grants, receivables are recorded when
the qualifying expenditures are incurred, and all other grant requirements are met.

Departmental

Departmental receivables consist of student services, facilities rentals, childcare, and school lunch local
receipts, among others.

These receivables are considered 100% collectible and therefore do not report an allowance for
uncollectibles.

G. Inventories
Government-Wide and Fund Financial Statements

Inventories are recorded as expenditures at the time of purchase. Such inventories are not material in
total to the government-wide and fund financial statements, and therefore are not reported.

H. Capital Assets

Government-Wide Financial Statements

Capital assets, whichinclude land, buildings and improvements, and equipment, are reported in the
government-wide financial statements. Capital assets are recorded at historical cost, or at estimated
historical cost, if actual historical cost is not available. Donated capital assets are recorded at the
estimated fair market value at the date of donation.

All purchases and construction costs greater than $5,000 with expected useful lives of greater than one
year are capitalized at the date of acquisition or construction.
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Dudley-Charlton Regional School District
Notes to Basic Financial Statements
Year Ended June 30, 2024

Capital assets (excluding land) are depreciated on a straight-line basis. The estimated useful lives, in
years, of capital assets are as follows:

Estimated

Useful Life
Capital Asset Type (in years)
Land improvements............c.cccvuuiiiiiiiiieeenan. 20
Buildings and improvements....................o... .. 50
Machinery and equipment............................ 5+<15
Vehicles.....oooiinni 5-8

The cost of normal maintenance and repairs that do not add to the value of the assets or materially
extend asset lives are not capitalized and are treated as expenses when incurred. Improvements are
capitalized.

Governmental Fund Financial Statements

Capital asset costs are recorded as expenditures in the acquiring fund in the year of the purchase.

1. Deferred Outflows/Inflows of Resources

Government-Wide Financial Statements (Net Position)

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of
resources, represents a consumption of net position that applies to a future period(s) and so will not be
recognized as an outflow of resources (expense/expenditure) until then. The District reports deferred
outflows of resources related to pensions and other postemployment benefits in this category.

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized
as an inflow of resources (revenue) until that time. The District reports deferred inflows related to
pensions and other postemployment benefits in this category.

Governmental Fund Financial Statements
In addition to liabilities, the governmental funds balance sheet will sometimes report a separate section

for deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents assets that have been recorded in the governmental fund financial statements, but
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Dudley-Charlton Regional School District
Notes to Basic Financial Statements
Year Ended June 30, 2024

the revenue is not available and so will not be recognized as an inflow of resources (revenue) until it
becomes available. The District did not have any elements that qualified for reporting in this category.

J. Interfund Receivables and Payables

During the course of its operations, transactions occur between and within individual funds that may
result in amounts owed between funds.

Government-Wide Financial Statements

Transactions of a buyer/seller nature between and within governmental funds are eliminated from the
governmental activities in the statement of net position. Any residual balances outstanding between the
governmental activities are reported in the statement of net position as “internal balances”.

Fund Financial Statements

Transactions of a buyer/seller nature between and within funds are not eliminated from the individual
fund statements. Receivables and payables resulting from these transactions are classified as “Due from

other funds” or “Due to other funds” on the balance sheet.

K. Interfund Transfers

During the course of its operations, resources are permanently reallocated between and within funds.
These transactions are reported as transfers in and transfers out.

Government-Wide Financial Statements

Transfers between and within governmental funds and internal service funds are eliminated from the
governmental activities in the statement of net position. Any residual balances outstanding between the
governmental activities and business-type activities are reported in the statement of activities as
“Transfers, net”.

Fund Financial Statements

Transfers between and within funds are not eliminated from the individual fund statements and are
reported as transfers in and transfers out.
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Dudley-Charlton Regional School District
Notes to Basic Financial Statements
Year Ended June 30, 2024

L. Net Position and Fund Equity

Government-Wide Financial Statements (Net position)

Net position is reported as restricted when amounts that are not available for appropriation or are legally
restricted by outside parties for a specific future use. Net position has been “restricted for” the
following:

“Health trust” represents assets that are restricted for employee’s health insurance benefits.

“Gifts and grants” represents assets that have restrictions placed on them from outside parties or
state statutes.

“Other purposes” represent assets that have restrictions placed on them from state statutes.

Sometimes the District will fund outlays for a particular purpose from both restricted (e.g. restricted
bond or grant proceeds) and unrestricted resources. In order to calculate the amounts to report as
restricted — net position and unrestricted — net position in the government-wide and proprietary fund
financial statements, a flow assumption must be made about the order in which the resources are
considered to be applied. It is the District’s policy to consider restricted — net position to have been
depleted before unrestricted — net position is applied.

Fund Financial Statements (Fund Balances)

Governmental fund balances are classified as nonspendable, restricted, committed, assigned, or
unassigned based on the‘extent to which the government is bound to honor constraints on the specific
purposes for which amounts in those funds can be spent.

The governmental fund balance classifications are as follows:

“Nonspendable” fund balance includes amounts that cannot be spent because they are either not in
spendable form or they are legally or contractually required to be maintained intact.

“Restricted” fund balance includes amounts subject to constraints placed on the use of resources that are
either externally imposed by creditors, grantors, contributors, or laws or regulations of other
governments; or that are imposed by law through constitutional provisions or enabling legislation.

“Committed” fund balance includes amounts that can only be used for specific purposes pursuant to

constraints imposed by formal action of the government’s highest level of decision-making authority.
The School Committee is the highest level of decision-making authority that can commit funds for a
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Dudley-Charlton Regional School District
Notes to Basic Financial Statements
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specific purpose. Only voted, the limitation imposed by the vote remains in place until the funds are
used for their intended purpose or a vote is taken to rescind the commitment.

“Assigned” fund balance includes amounts that are constrained by the District’s intent to be used for
specific purposes but are neither restricted nor committed. The Director of Finance and Operations is
authorized to assign fund balance. Assignments generally only exist temporarily. Additional action does
not have to be taken for the removal of an assignment.

“Unassigned” fund balance includes the residual classification for the general fund. This classification
represents fund balance that has not been assigned to other funds and that has not been restricted,
committed, or assigned to specific purposes within the general fund.

The District’s spending policy is to spend restricted fund balance first, followed by committed, assigned
and unassigned fund balance. Most governmental funds are designated for one purpose at the time of
their creation. Therefore, any expenditure from the fund will be allocated to the applicable fund balance
classifications in the order of the aforementioned spending policy. The general fund and certain other
funds may have more than one purpose.

M. Long-Term Debt

Government-Wide Financial Statements

Long-term debt is reported as liabilities in the government-wide statement of net position. Material bond
premiums and discounts are deferred and amortized over the life of the bonds using the effective interest
method. Bonds payable are reported net of'the applicable bond premium or discount.

Governmental Fund Financial Statements

The face amount of governmental funds long-term debt is reported as other financing sources. Bond
premiums and discounts, as well as issuance costs, are recognized in the current period. Bond premiums
are reported as other financing sources and bond discounts are reported as other financing uses. Issuance
costs, whether or not withheld from the actual bond proceeds received, are reported as general
government expenditures.

N. Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions, and pension expense, information about the fiduciary net position of the
Worcester Regional Retirement System (WRRS) and the Massachusetts Teachers Retirement System
(MTRS). Additions to/deductions from the System’s fiduciary net position have been determined on the
same basis as they are reported by the Systems. For this purpose, benefit payments (including refunds of
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employee contributions) are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

O. Investment Income

Investment income derived from major and nonmajor governmental funds is legally assigned to the
general fund unless otherwise directed by Massachusetts General Law (MGL).

Proprietary funds retain their investment income.

P. Compensated Absences

Employees are granted vacation and sick leave in varying amounts based on collective bargaining
agreements, state laws and executive policies.

Government-Wide Financial Statements
Vested or accumulated vacation and sick leave are reported as liabilities and expensed as incurred.
Governmental Fund Financial Statements

Vested or accumulated vacation and sick leave, which will be liquidated with expendable available
financial resources, are reported as expenditures and fund liabilities.

Q. Use of Estimates

Government-Wide and Fund Financial Statements

The preparation of basic financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure for
contingent assets and liabilities at the date of the basic financial statements and the reported amounts of
the revenues and expenditures/expenses during the year. Actual results could vary from estimates that
were used.

R. Total Column

Government-Wide Financial Statements

The total column presented on the government-wide financial statements represents consolidated
financial information.
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Fund Financial Statements

The total column on the fund financial statements is presented only to facilitate financial analysis. Data
in this column is not the equivalent of consolidated financial information.

S. Fund Deficits

Individual fund deficits exist with the federal grants funds and the capital project funds. These deficits
will be funded with available funds in 2025.

NOTE 2 - CASH AND INVESTMENTS

Statutes authorize the investment in obligations of the U.S. Treasury, agencies and instrumentalities,
certificates of deposit, repurchase agreements, money market accounts, bank deposits and the State
Treasurer's Investment Pool (Pool). In addition, there are various restrictions limiting the amount and
length of deposits and investments.

The District maintains a cash and investment pool that is available for use by all funds, except the Trust
Funds. Each fund type's portion of this pool is displayed on the combined balance sheet as "Cash and
Cash Equivalents". The deposits and investments of the Trust Funds are held separately from those of
other District funds.

Custodial credit risk for deposits is'the risk that in the event of a bank failure, the government’s deposits
may not be returned to it. The District has not formally adopted a policy for custodial credit risk of
deposits. At year-end, the carrying amount of deposits totaled $14,122,142 and the bank balance totaled
$14,741,652. Of the'bank balance, $550,976 was covered by Federal Depository Insurance and
$4,662,630 was covered by the Depositor’s Insurance Fund and $9,528,046 was uninsured and
uncollateralized.

NOTE 3 - RECEIVABLES
Outstanding receivables for the year ended June 30, 2024, totaled $3,398,995 and include $3,369,327 of

intergovernmental receivables and $29,668 of departmental and other receivables. These receivables
primarily relate to state transportation reimbursements, grant reimbursements and other receivables.
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NOTE 4 - CAPITAL ASSETS

Governmental activities capital asset activity for the year ended June 30, 2024, was as follows:

Beginning Ending
Balance Increases Decreases Balance
Governmental Activities:
Capital assets not being depreciated:
Land.......coooiiiiiiiiiiii e $ 500,000 $ -3 - 8 500,000
Construction in Progress. ..........eeeeeeeeeenn.. 280,910 - (280,910) -
Total capital assets not being depreciated. 780,910 - (280,910) 500,000
Capital assets being depreciated:
Land improvements...............ccoeueueiennnn. 4,151,241 16,650 - 4,167,891
Buildings and improvements..................... 77,458,851 5,280,293 - 82,739,144
Machinery and equipment................c....... 5,174,140 316,598 - 5,490,738
Vehicles. ... 728,682 47,325 - 776,007
Total capital assets being depreciated...... 87,512,914 5,660,866 - 93,173,780
Less accumulated depreciation for:
Land improvements..............cooouuueeeeee. (3,481,881) (255,322) - (3,737,203)
Buildings and improvements..................... (43,324,747) (1,582,348) - (44,907,095)
Machinery and equipment...............cc.c...... (3,887,812) (356,246) - (4,244,058)
Vehicles.....ovvvviiiiiiiiiiiiiiiiiii e (371,459) (24,477) - (395,936)
Total accumulated depreciation............. (51,065,899) (2,218,393) - (53,284,292)
Total capital assets being depreciated, net......... 36,447,015 3,442,473 - 39,889,488

Total governmental activities capital assets, net. $ 37,227,925 $ 3,442,473 $ (280,910) $ 40,389,488

Depreciation expense 1s unallocated and presented as a separate line on the statement of activities.

NOTE 5 - INTERFUND TRANSFERS
For the year ended June 30, 2024, the general fund received budgeted transfers from the regional

transportation fund and the athletic field donation fund of $513,904 and $3,454 respectively.
Additionally, the general fund included a budgeted transfer of $1.5 million to the capital projects fund.
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NOTE 6 - SHORT-TERM FINANCING

Short-term debt may be authorized and issued to fund the following:

e (Current operating costs prior to the collection of revenues through issuance of revenue or tax
anticipation notes (RANS or TANYS).

e (apital project costs and other approved expenditures incurred prior to obtaining permanent
financing through issuance of bond anticipation notes (BANS) or grant anticipation notes (GANS).

Details related to the short-term debt activity for the year ended June 30, 2024, is as follows:

Balance at Balance at
Rate June 30, Renewed/ Retired/ June 30,
Type Purpose (%) Due Date 2023 Issued Redeemed 2024
BAN  Bond Anticipation Note ~ 4.50%  07/25/24 $ - $ 4200000 $ - $ 4,200,000
Reclassification to 1ong-term debt..........ccooiiieriiiee e ekttt sttt sse e e (3,945,000)
Total ShOTt-tEIIN AEDL. . ..ocviiiiiiiiiicie e e ettt ettt e et e e raeenaeeaeeeneas $ 255,000

The bond anticipation note matured on July 25, 2024, and $3,945,000 of the outstanding debt was
permanently financed through the issuance of long-term debt. In accordance with GAAP, the short-term
debt has been reclassified to long-term debt. The remaining outstanding note payable of $255,000 was
funded with available funds at maturity.

NOTE 7 - LONG-TERM DEBT

State law permits the District, under the provisions of Chapter 71, Section 16, to authorize indebtedness
not to exceed an amount approved by the Emergency Finance Board. Furthermore, written notice of the
amount of debt authorized and general purpose of the debt must be given to the Board of Selectmen in
each of the member town’s comprising the District.
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Details related to the outstanding indebtedness at June 30, 2024, and the debt service requirements are as
follows:
Original Interest ~ Outstanding
Maturities Loan Rate at June 30,
Project Through Amount (%) 2024
Athletic Field...................c...... 2029 $ 1,834,985 2-5 § 480,000
General Obligation School Bonds... 2039 3,945,000 4-5 3,945,000
Total Bonds Payable............coooiiiiiiiiiiiiii e eiee e $ 4,425,000

Debt service requirements for principal and interest for governmental bonds payable in future years are

as follows:

Year Principal Interest Total
2025........... $ 420,000 $ 158,684 $ 578,684
2026........... 470,000 176,536 646,536
2027........... 450,000 156,056 606,056
2028........... 425,000 136,306 561,306
2029........... 310,000 117,028 427,028
2030........... 235,000 103,400 338,400
2031...c.eeens 235,000 91,650 326,650
203200 235,000 79,900 314,900
20337 235,000 68,150 303,150
2034........... 235,000 56,400 291,400
2035........... 235,000 47,000 282,000
2036........... 235,000 37,600 272,600
2037........... 235,000 28,200 263,200
2038........... 235,000 18,800 253,800
2039........... 235,000 9,400 244,400
Total........... $ 4,425,000 $ 1,285,110 § 5,710,110

The District is subject to various debt limits by statute and may issue additional general obligation debt

under the normal debt limit. At June 30, 2024, the District had authorized and unissued debt totaling

$3.4 million for school building renovations.
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Changes in Long-term Liabilities

During the year ending June 30, 2024, the following changes occurred in long-term liabilities:

Bonds and Bonds and

Beginning Notes Notes Other Other Ending Due Within
Balance Issued Redeemed Increases Decreases Balance One Year
Governmental Activities:
Long-term bonds payable....................... $ 630,000 $ 3,945,000 $ (150,000) $ - $ - $ 4425000 $ 420,000
Accrued sick time..................cooeinnen. 1,700,125 - - 493,544 (425,031) 1,768,638 442,160
Net pension liability...............c.coeeveennnn. 17,098,495 - - 1,838,973 (1,490,486) 17,446,982 -
Total other postemployment benefit liability. 21,590,356 - - 1,573,215 (1,012,880) 22,150,691
Total governmental activity
long-term liabilities...................c.conee. $ 41,018,976 $ 3,945,000 $ (150,0000$ 3,905,732 $  (2,928,397) $ 45,791,311 $ 862,160

NOTE 8 - GOVERNMENTAL FUND BALANCE CLASSIFICATIONS

GASB 54 provides for two major types of fund balances, which are nonspendable and spendable.
Nonspendable fund balances are balances that cannot be spent because they are not expected to be
converted to cash or they are legally or contractually required to remain intact. Examples of this
classification are prepaid items, inventories, and principal (corpus) of an endowment fund.

In addition to the nonspendable fund balance, GASB-54 has provided a hierarchy of spendable fund
balances, based on a hierarchy of spending constraints.

e Restricted: fund balances that are constrained by external parties, constitutional provisions, or
enabling legislation.

e Committed: fund balances that contain self-imposed constraints of the government from its highest
level of decision-making authority.

e Assigned: fund balances that contain self-imposed constraints of the government to be used for a
particular purpose.

e Unassigned: fund balance of the general fund that is not constrained for any particular purpose.
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The District has classified its fund balances within the following hierarchy:

Nonmajor Total
Governmental Governmental
General Funds Funds
Fund Balances:

Restricted for:
School revolving funds.......................... $ - $ 741,102 $ 741,102
School choice.......coevvvviiiiiiiiii i, - 971,478 971,478
Cafeteria.....oooovvniiiiiii i - 1,259,862 1,259,862
Federal grants................ccoooiiiiiinnnnn. - 269,360 269,360
State grants.........c.ooeeviiiiiiiiiiiii - 704,277 704,277
Other special revenue funds.................... - 376,121 376,121

Assigned to:

District administration.......................... 3,566 - 3,566
Instructional support..................oooeeen. 1,572 - 1,572
Preschool and special education..........«... 8,811 - 8,811
Transportation Services......................us 194,968 - 194,968
Athletics & student activities................. 1,822 - 1,822
FacilitieS........oovvviviii i, 98,921 - 98,921
Employee benefits and other fixed charges. 8,191 - 8,191
E&D used for subsequent year budget...... 1,097,390 - 1,097,390
Unassigned.........c.oovvvvivneeiioniaihaiesennn.. 2,267,438 (232,435) 2,035,003
Total Fund Balances.<......ov..oiiiiiiiiiinen.. $ 3,682,679 $ 4,089,765 $ 7,772,444

NOTE 9 — RISK FINANCING

The District is exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets; errors and omissions; and natural disasters for which the District carries commercial insurance.
The amount of claim settlements has not exceeded insurance coverage in any of the previous three years.

Effective July 1, 2019, all District employees were enrolled in the Massachusetts Strategic Health Group
(MSHG). MSHG is a public entity risk pool operating as a common risk management and insurance
program established in accordance with MGL Chapter 32B, Section 12. MSHG currently services three
employers for the joint negotiation and purchase of active and retiree health insurance coverage. The
participants do so to achieve the economies of scale and other benefits derived from joint negotiation
and purchase. The District pays a monthly premium to MSGH for its health insurance coverage for all
active and retired employees.
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NOTE 10 - PENSION PLAN
Plan Descriptions

The District is a member of the Worcester Regional Retirement System (WRRS), a cost-sharing
multiple-employer defined benefit pension plan covering eligible employees of the 98 member units.
The System is administered by five board members (Board) on behalf of all current employees and
retirees except for current teachers and retired teachers. Chapter 32 of the MGL assigns authority to
establish and amend benefit provisions of the plan. The System issues a publicly available financial
report in accordance with guidelines established by the Commonwealth’s Public Employee Retirement
Administration Commission (PERAC). That report may be obtained by contacting the System located at
23 Midstate Drive Suite #106 Auburn, MA 01501 or its website https://www.wrrboard.org/.

The District is a member of the Massachusetts Teachers’ Retirement System (MTRS), a cost-sharing
multi-employer defined benefit plan. MTRS is managed by the Commonwealth of Massachusetts
(Commonwealth) on behalf of municipal teachers and municipal teacher retirees. The Commonwealth is
a nonemployer contributor and is responsible for 100% of the contributions and future benefit
requirements of the MTRS. The MTRS covers certified teachers in cities (except Boston), towns,
regional school districts, charter schools, educational collaboratives and Quincy College. The MTRS is
part of the Commonwealth’s reporting entity and the audited financial report may be obtained by
visiting https://www.macomptroller.org/gasb-68-reports/.

Special Funding Situation

The Commonwealth is a nonemployer contributor and is required by statute to make 100% of all
actuarially determined employer contributions on behalf of the District to the MTRS. Therefore, the
District is considered.to be in a special funding situation as defined by GASB Statement No. 68,
Accounting and Financial Reporting for Pensions and the Commonwealth is a nonemployer contributor
in MTRS. Since the District does not contribute directly to MTRS, there is no net pension liability to
recognize. The total of the Commonwealth provided contributions have been allocated based on each
employer’s covered payroll to the total covered payroll of employers in MTRS as of the measurement
date of June 30, 2023. The District’s portion of the collective pension expense, contributed by the
Commonwealth, of $7,869,018 is reported in the general fund as intergovernmental revenue and
employee benefits and other fixed charges in the current year. The portion of the Commonwealth’s
collective net pension liability associated with the District is $84,277,672 as of the measurement date.

Benefits Provided

Both Systems provide retirement, disability, survivor and death benefits to plan members and
beneficiaries. Massachusetts Contributory Retirement System benefits are, with certain minor
exceptions, uniform from system to system. The System provides for retirement allowance benefits up to
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a maximum of 80% of a member's highest three-year average annual rate of regular compensation. For
persons who became members on or after April 2, 2012, average salary is the average annual rate of
regular compensation received during the five consecutive years that produce the highest average, or, if
greater, during the last five years (whether or not consecutive) preceding retirement. Benefit payments
are based upon a member's age, length of creditable service, level of compensation, and group
classification. Members become vested after ten years of creditable service.

Employees who resign from service and who are not eligible to receive a retirement allowance or are
under the age of 55 are entitled to request a refund of their accumulated total'deductions. Survivor
benefits are extended to eligible beneficiaries of members whose death occurs-prior to or following
retirement.

Cost-of-living adjustments granted between 1981 and 1997 and-any increase in other benefits imposed
by the Commonwealth’s state law during those years are borne by the Commonwealth and are deposited
into the pension fund. Cost-of-living adjustments granted after 1997 must be approved by the Board and
are borne by the System.

Contributions

Chapter 32 of the MGL governs the contributions of plan members and member units. Active plan
members are required to contribute to the System at rates ranging from 5% to 9% of gross regular
compensation with an additional 2% contribution required for compensation exceeding $30,000. The
percentage rate is keyed to the date upon which an employee's membership commences. The member
units are required to pay into the WRRS a legislatively mandated actuarial determined contribution that
is apportioned among the employers based‘on active current payroll. The District’s proportionate share
of the required contribution equaled its actual contribution and totaled $1,490,486, 23.36% of covered
payroll, actuarially determined as an amount that, when combined with plan member contributions, is
expected to finance the costs of benefits earned by plan members during the year, with an additional
amount to finance any unfunded accrued liability.

Pension Liabilities

At June 30, 2024, the District reported a liability of $17,446,982 for its proportionate share of the net
pension liability. The net pension liability was measured as of December 31, 2023, and the total pension
liability used to calculate the net pension liability was determined by an actuarial valuation as of January
1, 2022. Accordingly, update procedures were used to roll forward the total pension liability to the
measurement date. The District’s proportion of the net pension liability was based on a projection of the
District’s long-term share of contributions to the pension plan relative to the projected contributions of
all participating members, actuarially determined. The District’s proportion was 1.67%, as of December
31, 2023, and 1.66 as of December 31, 2022.
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Pension Expense

For the year ended June 30, 2024, the District recognized pension expense of $1,814,061. At June 30,
2024, the District reported deferred outflows and inflows of resources related to pensions of $1,930,306
and $443,170, respectively. Components of these elements are shown in the following table.

Deferred Deferred
Outflows of Inflows of

Deferred Category Resources Resources Total
Differences between expected and actual experience.......... $ 139,545 _$ (366,293) $ (226,748)
Difference between projected and actual earnings, net........ 695,796 - 695,796
Changes in assuUmMPioNS.........oovvvuteieeenieieeneeieeneananns 1,051,555 - 1,051,555
Changes in proportion and proportionate share of contributio 43,410 (76,877) (33,467)
Total deferred outflows/(inflows) of resources.................. $ 1,930,306 $ (443,170) $ 1,487,136

The District’s deferred outflows/inflows of resources related to pensions will be recognized in pension
expense as follows:

Year ended June 30:

2025 st $ 340,305
20260 .. e 392,699
2027 0o 703,116
20280 ... (20,173)
2029. ... 71,189
$ 1,487,136
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Actuarial Assumptions

The total pension liability in the January 1, 2022, actuarial valuation was determined using the following
actuarial assumptions, applied to all periods included in the measurement that was updated to December
31, 2023:

Valuation date....................... January 1, 2022
Actuarial cost method.............. Individual Entry Age Normal Cost Method.
Amortization method............... Increasing dollar amount at 4% to reduce the Unfunded Actuarial

Accrued Liability to zero on or before June 30, 2036. The annual
increase in appropriation i further limited to 9.95%. Increasing
dollar amount at 4.5% to reduce the 2002 and 2003 ERI Actuarial
Accrued Liability to zero on or before June 30, 2028.

Asset valuation method............ Fair value.
Inflation rate......................... 2.4% per year.
Salary increases..................... Group 1: 6.00% - 4.25%, based on service.

Group 4:7.00% - 4.75%, based on service.

Payroll growth................... ¢, 3.5% per year.
Investment rate of refurn. ... .. 7.25%, net of pension plan investment expense, including
Mortality rates...........cco..ivenn... RP-2014 Blue Collar Mortality Table with full generational

mortality improvement using Scale MP-2021. For disabled
members, RP-2014 Blue Collar Mortality Table set forward one
year with full generational mortality improvement using Scale MP-
2021.
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Investment Policy

The pension plan’s policy in regard to the allocation of invested assets is established by PRIT. Plan
assets are managed on a total return basis with a long-term objective of achieving a fully funded status
for the benefits provided through the pension plan.

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns, net
of pension plan investment expense and inflation) are developed for each major asset class. These ranges
are combined to produce the long-term expected rate of return by weighting the expected future real
rates of return by the target asset allocation percentage and by adding €xpected inflation. Best estimates
of arithmetic real rates of return for each major asset class included'in the pension plan’s target asset
allocation as of December 31, 2023, are summarized on the following page:

Long-Term Expected ' Long-Term Expected

Asset Class Asset Allocation Real Rate of Return
Global equity.................... 36.00% 4.58%

Core fixed income.............. 15.00% 2.40%
Value-added fixed income..... 9.00% 5.30%
Private equity..............L..... 16.00% 7.70%
Realestate..................ioo.. 10.00% 4.10%
Timberland............... (0.0 4.00% 4.60%
Portfolio completion (PCS).... 10.00% 3.90%

Total.... 0 e, 100.00%

Rate of Return

For the year ended December 31, 2023, the annual money-weighted rate of return on pension plan
investments, net of pension plan investment expense, was 10.60%. The money-weighted rate of return
expresses investment performance, net of investment expense, adjusted for the changing amounts
actually invested.

Discount Rate

The discount rate used to measure the total pension liability was 7.125% as of December 2023 and
7.25% as of December 2022. The projection of cash flows used to determine the discount rate assumed
plan member contributions will be made at the current contribution rate and that contributions will be
made at rates equal to the actuarially determined contribution rates. Based on those assumptions, the
pension plan’s fiduciary net position was projected to be available to make all projected future benefit
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payments of current plan members. Therefore, the long-term expected rate of return on pension plan
investments was applied to all periods of projected benefit payments to determine the total pension
liability.

Sensitivity of the Net Pension Liability to Changes in the Discount Rate
The following presents the net pension liability, calculated using the discount rate of 7.125%, as well as

what the net pension liability would be if it were calculated using a discount rate that is 1-percentage-
point lower (6.125%) or 1-percentage-point higher (8.125%) than the current rate:

Current
1% Decrease Discount 1% Increase
(6.125%) (7.125%) (8.125%)
The District's proportionate share of the
net pension liability.................... $ 21,462,728 $ 17,446,982 §$ 14,055,816

Changes of Assumptions
The investment rate of return decreased from 7.25% to 7.125%.
Changes in Benefits

None.

NOTE 11 - POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS
Plan Description

The Dudley-Charlton Regional School District administers a single-employer defined benefit healthcare
plan (Plan). The Plan provides lifetime healthcare insurance for eligible retirees and their spouses
through two separate plans. The District’s group health insurance plan covers its active member and the
Group Insurance Commission covers its retired members. Chapter 32B of the MGL assigns authority to
establish and amend benefit provisions of the plan. Benefit provisions are negotiated between the
District and the unions representing District employees and are renegotiated each bargaining period. No
assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement #75.
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Funding Policy

Contribution requirements are also negotiated between the District and union representatives. The
required contribution is based on a pay-as-you-go financing requirement. No assets have been
accumulated in a trust. The District contributes 50% of the cost of current-year premiums for eligible
retired plan members and their spouses. Plan members receiving benefits contribute the remaining 50
percent of their premium costs.

Total OPEB Liability

GASB Statement #75 requires the total OPEB liability to be measured as of a date no earlier than the
end of the employer’s prior fiscal year and no later than the end of the employer’s current fiscal year,
consistently applied from period to period. The District’s total OPEB liability of $22,150,691 was
measured as of June 30, 2023, and was determined by an actuarial valuation as of June 30, 2022.

Employees Covered by Benefit Terms

The following table represents the Plan’s membership at June 30, 2022:

ACtIVE MEMDETS. .. .vee et 372
Inactive employees or beneficiaries cutrently receiving benefit 262
Total. ... 634

Significant Actuarial Methods and Assumptions

The total OPEB liability in the June 30, 2022, actuarial valuation was determined by using the following
actuarial assumptions, applied to all periods included in measurement, unless otherwise specified, that
was updated to the June 30, 2023, measurement date to be in accordance with GASB Statement #75:

Valuationdate............................ June 30, 2022

Actuarial cost method................... Entry Age Normal.

Amortization method. 30 year open amortization.

Discount rate...........coeueveveuennnnnn.. 3.96%, net of expenses.

Medical cost trend rate.................. 6.00% ultimately decreasing to 5.00% by 2026.
Mortality rates..........cccovueeininnnnn. RP-2014 mortality table (combined healthy lives) with

mortality projected to the current year.
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Discount Rate

The discount rate used to measure the total OPEB liability was 3.96% as of the June 30, 2024,
measurement date, previously 3.54%. Because there is no funding policy, the discount rate was
determined using the Bond Buyer GO-20 municipal bond index.

Changes in the Total OPEB Liability as of the Measurement Date

Total OPEB
Liability

Balances at June 30, 2022 measurement date................ $ 21,590,356
Changes for the year:

SEIVICE COSE. .ttt 535,287

Interest. . .o 755,845

Changes of benefit terms.................. 4000l

Differences between expected and actual experience...

Changes in assumptions and other inputs.................. 282,083

Benefit payments.............o.e e i (1,012,880)

Netchange........ooooviiii i s 560,335

Balances at June 30, 2023 measurement date................ $ 22,150,691

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following table presents the total other postemployment benefit liability, calculated using the
discount rate of 3.96%, as well as what the total other postemployment benefit liability would be if it
were calculated using a discount rate that is 1-percentage-point lower (2.96%) or 1-percentage-point
higher (4.96%) than the current discount rate.

Current
1% Decrease Discount Rate 1% Increase
(2.96%) (3.96%) (4.96%)
Total OPEB liability...... S 25,987,522 22,150,691 $ 19,112,967
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Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates

The following table presents the total other postemployment benefit liability, calculated using the
current healthcare trend rate, as well as what the total other postemployment benefit liability would be if
it were calculated using a healthcare trend rate that is 1-percentage-point lower or 1-percentage-point
higher.

1% Decrease Current Trend 1% Increase

Total OPEB liability...... $ 19,123,809 § 22,150,691 °§ 25,888,699

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
OPEB

For the year ended June 30, 2024, the District recognized OPEB expense of $231,225. At June 30, 2024,
the District reported deferred outflows of resources and deferred inflows of resources related to OPEB
from the following sources:

Deferred Deferred
Outflows of Inflows of
Deferred Category Resources Resources Total
Differences between expected and actual experience............ $ - 3 (824,721) $ (824,721)
Changes in assumMpPtions..........eeeeerreeneeirenneeiieiibenennnnns. - (5,565,509) (5,565,509)
Contributions made subsequent to the measurement date....... 1,133,860 - 1,133,860
‘T'otal deterred outtlows/(intlows) ot resources................... $ 1,133,860 %  (6,390,230) $  (5,256,370)

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB
will be recognized in OPEB expense as follows:

Year ended June 30:

2025, $ 73,954
2026 .. (1,059,907)
2027 i (1,059,907)
2028 (709,267)
2029, (709,267)
2030 and thereafter... (1,791,976)

§__(5256370)

Changes of Assumptions

The discount rate increased from 3.54% to 3.96% and the health care trend rate increased from an
ultimate rate of 7.0% to 7.5%.
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Changes in Plan Provisions

None.

NOTE 12 - CONTINGENCIES

The District participates in a number of federal award programs. Although the grant programs have been
audited in accordance with the provisions of the Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards,
these programs are still subject to financial and compliance audits. The.amount, if any, of expenditures
which may be disallowed by the granting agencies cannot be determined at this time, although it is
expected such amounts, if any, to be immaterial.

Various legal actions and claims are pending. Litigation is subject to many uncertainties, and the
outcome of individual litigated matters is not always predictable. Although the amount of liability, if
any, at June 30, 2024, cannot be ascertained, management believes any resulting liability should not
materially affect the financial position at June 3052024,

NOTE 13- SUBSEQUENT EVENTS

Management has evaluated subsequent events through , 2025, which is the date the financial
statements were available to be issued.

NOTE 14- IMPLEMENTATION OF NEW GASB PRONOUNCEMENTS
During 2024, the following GASB pronouncements were implemented:

e The GASB issued Statement #100, Accounting Changes and Error Corrections. This
pronouncement did not impact the basic financial statements.

The following GASB pronouncements will be implemented in the future:

e The GASB issued Statement #101, Compensated Absences, which is required to be implemented
in 2025.

e The GASB issued Statement #102, Certain Risk Disclosures, which is required to be
implemented in 2025.

e The GASB issued Statement #103, Financial Reporting Model Improvements, which is required
to be implemented in 2026.
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e The GASB issued Statement #104, Disclosure of Certain Capital Assets, which is required to be
implemented in 2026.

Management is currently assessing the impact the implementation of these pronouncements will have on
the basic financial statements.
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General Fund Budgetary
Comparison Schedule

The General Fund is the general operating fund of the District. It is used to account for all of the
District’s financial resources, except those required to be accounted for in another fund.
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Schedule of Revenues, Expenditures and Changes in Fund Balance — Budget and Actual

Year Ended June 30, 2024
Budgeted Amounts
Actual Amounts Variance
Original Final Budgetary Carried Forward to Final
Budget Budget Amounts To Next Year Budget
REVENUES:
Member tOWN aSSESSMENTS. ... .. ..veeneeeeeeneineeenaneennnns $ 29,275872  $ 29,275872  $ 29,275,872 - -
Intergovernmental............ 27,096,053 27,096,053 27,282,209 $ - 186,156
Fees and rentals...... - - 96,473 - 96,473
Investment income..... e - - 290,761 - 290,761
Miscellaneous TEVENUE. ..........oooviviriniieeiiiieieeeeenene - - 15,695 - 15,695
TOTAL REVENUES.......coiiiiiiiiiieieieieans 56,371,925 56,371,925 56,961,010 - 589,085
EXPENDITURES:
Current:
District administration..............coceveiireireineineieianns 1,569,629 1,569,629 1,414,111 3,566 151,952
Instructional SUPPOTt..........ovveiniiniiiieieieieieeeieeees 24,698,518 24,698,518 24,020,152 1,572 676,794
Preschool and special education... 10,832,952 10,832,952 9,859,654 8,811 964,487
Transportation services........... 4,410,169 4,410,169 4,367,361 194,968 (152,160)
Athletics & student activities. ... 481,128 481,128 798,055 1,822 (318,749)
Other student SEIVICES.........ovvvuiniririiiiiieiiiireniananns 689,942 689,942 597,767 - 92,175
FaCilities. .. .vvv it 4,492,014 4,492,014 4,385,756 98,921 7,337
Employee benefits and other fixed charges..................... 9,466,534 9,466,534 9,169,322 8,191 289,021
Debt service:
Principal........oooviiiiii 150,000 150,000 150,000 - -
TNEEIESE. .o ov et 13,638 13,638 13,638 - -
TOTAL EXPENDITURES............oevviiieinanen. 56,804,524 56,804,524 54,775,816 317,851 1,710,857
EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES............cccevnini il (432,599) (432,599) 2,185,194 (317,851) 2,299,942
OTHER FINANCING SOURCES (USES):
TransSfers in.........oc.oiuiiniiiie e s ) 517,358 517,358 517,358 - -
Transfers out.... (1,500,000) (1,500,000) (1,500,000) - -
TOTAL OTHER FINANCING SOURCES (USES).. (982,642) (982,642) (982,642) - -
NET CHANGE IN FUND BALANCE. ... tue oo, (1,415,241) (1,415,241) 1,202,552 (317,851) 2,299,942
FUND BALANCES AT BEGINNING OF YEAR................... 2,480,127 2,480,127 2,480,127 - -
FUND BALANCES AT END OF YEAR...0..ccoviiiiiiiieinnns $ 1,064,886 $ 1,064,886 $ 3,682,679 $ (317,851) $ 2,299,942

See notes to required supplementary information.
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Pension Plan Schedules

The Schedule of Proportionate Share of the Net Pension Liability presents multi-year trend information
relating to the District’s proportion of the net pension liability and related ratios.

The Schedule of the Contributions presents multi-year trend information on the District’s required and
actual contributions to the pension plan and related ratios.

The Schedule of the Special Funding Amounts of the Net Pension Liability for the Massachusetts
Teachers Contributory Retirement System presents multi-year trend information on the liability and
expense assumed by the Commonwealth of Massachusetts on behalf of the District along with related
ratios.
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Dudley-Charlton Regional School District

Schedule of District’s Proportionate Share of Net Pension Liability

Worcester Regional Retirement System

Proportion of

Proportionate
share of the

Net pension
liability as a
percentage of

Plan fiduciary
net position as
a percentage of

the net pension net pension Covered- covered- the total
Measurement date liability (asset) liability (asset) payroll payroll pension liability
December 31, 2023....... 1.67% $ 17,446,982 § 6,318,446 276.13% 50.40%
December 31,2022....... 1.66% 17,098,495 6,110,020 279.84% 48.20%
December 31, 2021....... 1.66% 14,000,481 5,572,769 251.23% 56.20%
December 31, 2020....... 1.68% 14,923,093 5,506,965 270:99% 50.30%
December 31, 2019....... 1.68% 14,965,953 5,221,272 286.63% 47.36%
December 31, 2018....... 1.67% 15,122,534 5,007,211 302.02% 43.05%
December 31, 2017....... 1.67% 13,629,816 4,952,250 275.22% 46.40%
December 31, 2016....... 1.65% 13,842,943 5,100,711 271.39% 42.00%
December 31, 2015....... 1.66% 11,758,423 5,026,369 233.93% 44.52%
December 31, 2014....... 1.62% 9,610,022 4,833,047 198.84% 47.94%

See notes to required supplementary information.
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Dudley-Charlton Regional School District
Schedule of the District’s Contributions

Worcester Regional Retirement System

Contributions in
relation to the

Contributions as

Actuarially actuarially Contribution a percentage of

determined determined deficiency Covered- covered-
Fiscal year ended contribution contribution (excess) payroll payroll
June 30,2024................. 1,490,486 $ (1,490,486) $ 6,381,630 23.36%
June 30,2023................. 1,352,035 (1,352,035) 6,171,120 21.91%
June 30,2022................. 1,229,539 (1,229,539) 5,628,497 21.84%
June 30,2021................. 1,129,966 (1,129,966) 5,562,035 20.32%
June 30, 2020................. 1,023,723 (1,023,723) 5,273,485 19.80%
June 30,2019................. 928,512 (928,512) 5,057,283 18.73%
June 30,2018................. 845,764 (845,764) 5,001,773 17.25%
June 30,2017................. 802,798 (802,798) 5,151,718 15.89%
June 30, 2016................. 744,579 (744,579) 5,076,633 14.96%
June 30,2015................. 638,211 (638,211) 4,881,377 13.34%

See notes to required supplementary information.
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Dudley-Charlton Regional School District

Schedule of the Special Funding Amounts of the Net Pension Liability

Massachusetts Teachers’ Retirement System

The Commonwealth of Massachusetts is a nonemployer contributor and is required by statute
to make all actuarially determined employer contributions on behalf of the member employers
which creates a special funding situation. Therefore, there is no net pension liability to
recognize. This schedule discloses the Commonwealth's 100% share of the associated
collective net pension liability; the portion of the collective pension expense as both a revenue
and pension expense recognized; and the Plan's fiduciary net position as a percentage of the

total liability.

Expense and

Commonwealth's Revenue Plan Fiduciary Net
100% Share of the =~ Recognized for the Position as a
Associated Net Commonwealth's Percentage of the

Measurement Date Pension Liability Support Total Liability
June 30, 2023........ 84,277,672 7,869,018 58.48%
June 30, 2022........ 82,914,565 6,820,532 57.75%
June 30, 2021........ 80,501,471 6,459,908 62.03%
June 30, 2020........ 97,581,803 12,052,751 50.67%
June 30, 2019........ 85,244,761 10,337,407 53.95%
June 30, 2018........ 79,945,162 8,101,285 54.84%
June 30, 2017........ 77,759,129 8,115,947 54.25%
June 30, 2016........ 77,050,425 7,859,648 52.73%
June 30, 2015........ 72,091,918 5,847,296 55.38%
June 30, 2014........ 56,495,993 3,925,048 61.64%

See notes to required supplementary information.
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Other Postemployment Benefit Plan Schedules

The Schedule of Changes in the District’s Total Other Postemployment Benefit Liability and Related
Ratios presents multi-year trend information on changes in the Plan’s total OPEB liability.
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Dudley-Charlton Regional School District

Schedule of Changes in the District’s Total OPEB Liability and Related Ratios

Other Postemployment Benefit Plan

SCHEDULE OF CHANGES IN THE
DISTRICT'S TOTAL OPEB LIABILITY AND RELATED RATIOS
OTHER POSTEMPLOYMENT BENEFIT PLAN

Measurement Date

June 30, June 30, June 30, June 30, June 30, June 30, June 30,
2017 2018 2019 2020 2021 2022 2023
Total OPEB Liability
SerVICe COSt...uiviniiiniiei e, $ 679,501 $ 654,820 $ 635,665 $ 657,877 $ 680,089 $ 607,688 $ 535,287
INEEIESt. . .u vt 912,876 915,968 1,011,933 928,709 688,049 683,915 755,845
Changes of benefit terms.................c.cooviennin. - - (2,122,667) - - - -
Differences between expected and actual experienc - (707,185) - 5,660,209 - (5,123,724) -
Changes of assumptions...............ccoeevevnennnn.n. - (2,448,581) - (1,612,353) 261,912 (5,420,548) 282,083
Benefit payments.............coooviiiiiiiiiniiiinn (995,800) (994,656) (943,953) (995,869) (1,097,411) (1,031,720) (1,012,880)
Net change in total OPEB liability....................... 596,577 7 (2,579,634) | (1,419,022) " 4,638,573 7 532,639 ” (10,284,389) 560,335
Total OPEB liability - beginning......................... 30,105,612 30,702,189 28,122,555 26,703,533 31,342,106 31,874,745 21,590,356
Total OPEB liability - ending..............c..cocoeennnnn. $ 30,702,189 § 28,122,555 $ 26,703,533 $ 31,342,106 $ 31,874,745 $§ 21,590,356 $ 22,150,691
Covered-employee payroll............c.coooeeiinninen. N/A N/A N/A N/A N/A N/A N/A
Total OPEB liability as a percentage of
covered-employee payroll...................a0 L N/A N/A N/A N/A N/A N/A N/A

Note: this schedule is intended to present information for 10 years.
Until a 10-year trend is compiled, information is presented for those years for

See notes to required supplementary information.
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Dudley-Charlton Regional School District
Notes to Required Supplementary Information
Year Ended June 30, 2024

NOTE A - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

A. Budgetary Information

The District adopts a balanced budget that is approved by the School Committee. The Superintendent of
Schools presents an annual budget to the School Committee, which includes estimates of revenues and
other financing sources and recommendations of expenditures and other financing uses. The School
Committee, which has full authority to amend and/or reject the budget or any appropriation category,
adopts the expenditure budget by 2/3 vote. Increases in the budget subsequent to the approval of the
annual budget require 2/3 Committee and member town approval.

The majority of the District’s appropriations are non-continuing, which lapse at the end of the year. The
District’s accounting office has the responsibility to ensure that budgetary control is maintained.

Budgetary control is exercised through the District’s accounting system.

The original 2024 approved budget for the General Fund authorized $58.3 million in appropriations.
There were no supplemental appropriations approved in fiscal 2024.

B. Budgetary - GAAP Reconciliation

For budgetary financial reporting purposes, the Uniform Municipal Accounting System basis of
accounting (established by the Commonwealth) is followed, which differs from the GAAP basis of
accounting. A reconciliation of budgetary-basis to GAAP-basis results for the general fund for the year
ended June 30, 2024, is presented below:

Net change in fund balance - budgetary basis......................... $ 1,202,552

Basis of accounting differences:

Recognition of revenue for on-behalf payments.................. 7,869,018
Recognition of expenditures for on-behalf payments............ (7,869,018)
Net change in fund balance - GAAP basis...............c.coevennnn $ 1,202,552

NOTE B - PENSION PLAN

Schedule of the District’s Proportionate Share of the Net Pension Liability

The Schedule of the District Proportionate Share of the Net Pension Liability details the allocated
percentage of the net pension liability (asset), the proportionate share of the net pension liability, and the
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Dudley-Charlton Regional School District
Notes to Required Supplementary Information
Year Ended June 30, 2024

covered employee payroll. It also demonstrates the net position as a percentage of the pension liability
and the net pension liability as a percentage of covered payroll.

Schedule of the District’s Contributions

Governmental employers are required to pay an annual appropriation as established by PERAC. The
appropriation includes the amounts to pay the pension portion of each member’s retirement allowance,
an amount to amortize the actuarially determined unfunded liability to zero in accordance with the
System’s funding schedule, and additional appropriations in accordance with adopted early retirement
incentive programs. The appropriations are payable on July 1 and January 1. The District may choose to
pay the entire appropriation in July at a discounted rate. Accordingly,actual contributions may be less
than the “total appropriation”. The pension fund appropriation is allocated to the District based on
covered payroll.

Schedule of the Special Funding Amounts of the Net Pension Liabilities

The Commonwealth of Massachusetts is a nonemployer contributor and is required by statute to make
all actuarially determined employer contributions on behalf of the member employers, which creates a
special funding situation. Since the District does not contribute directly to MTRS, there is no net pension
liability to recognize. This schedule discloses the Commonwealth's 100% share of the collective net
pension liability that is associated with the District; the portion of the collective pension expense as both
a revenue and pension expense recognized by the District; and the Plan's fiduciary net position as a
percentage of the total liability.

Changes in Assumptions

The investment rate of return decreased from 7.25% to 7.125%.

Changes in Plan Provisions

None.

NOTE C - OTHER POSTEMPLOYMENT BENEFITS

The District administers a single-employer defined benefit healthcare plan (“The Retiree Health Plan”).
The plan provides lifetime healthcare insurance for eligible retirees and their spouses through the
District’s group health insurance plan, which covers both active and retired members. Additionally,
retired teachers and their spouses receive health insurance through the Group Insurance Commission of
the Commonwealth of Massachusetts (GIC).
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Dudley-Charlton Regional School District
Notes to Required Supplementary Information
Year Ended June 30, 2024

The Other Postemployment Benefit Plan

The Schedule of Changes in the District’s Total Other Postemployment Benefit Liability and Related
Ratios

The Schedule of Changes in the District’s Total Other Postemployment Benefit Liability and Related
Ratios presents multi-year trend information on changes in the Plan’s total OPEB liability.

Changes of Assumptions

The discount rate increased from 3.54% to 3.96% and the health care trend rate increased from an
ultimate rate of 7.0% to 7.5%.

Changes in Provisions

None.
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

(NEW) File: IHBH

Middle School Pathway Exploration Policy

Purpose and Overview

In accordance with Massachusetts regulations 603 CMR 4.00, the Dudley-Charlton Regional
School District (DCRSD) shall maintain a Middle School Pathway Exploration Policy that
ensures middle school students are made aware of and gain exposure to career technical
education (CTE) schools and programs available to them in the district, regional, agricultural,
and other public high schools.

The goals of the Middle School Pathway Exploration Policy are to:

o Ensure equitable access for all middle school students to information about CTE and
secondary school pathways. E.g., Southern Worcester County Regional Vocational
Technical High School (Bay Path)

e Provide structured opportunities for students to learn about career pathways in alignment
with their future academic and career goals.

o Establish clear partnerships between the district and the Southern Worcester County
Regional Vocational Technical High School (Bay Path) offering CTE.

e Support student readiness for secondary and postsecondary planning.

High School Pathway Options

Students enrolled in DCRSD middle schools have access to a variety of secondary school options
including:

e Shepherd Hill Regional High School programs

« Southern Worcester County Regional VVocational Technical High School (Bay Path
RVTHS)

o Other agricultural high schools available to students by application

These pathways provide academic, technical, and career-related experiences that support both
college and career readiness.

Middle School Career Exploration

The district shall provide middle school students with information about CTE programs and
related careers through multiple methods including:

e Presentations delivered at middle schools by representatives from CTE schools and
programs

o Written materials available in the school and distributed by email

o Information posted on the district website



Middle School CTE Tour Opportunities

The district will ensure that all middle school students have the opportunity to participate in tours
of CTE schools and programs during regular school hours. Transportation costs for these tours
shall be assumed by the school hosting the tours.

Students who participate in approved tours shall not receive an unexcused absence, provided that
the CTE school or program confirms attendance.

Collaboration with CTE Schools and Programs

The district will collaborate with CTE schools and programs to inform students about
opportunities, admission timelines, and expectations.

Records and Admissions Support

The district will provide information to CTE schools and programs in support of the admission
process, consistent with state and federal laws.

The district shall also maintain documentation of student participation in tours and other
activities related to this policy.

Review and Updates

This policy will be reviewed and updated as required by the Department of Elementary and
Secondary Education.

LEGAL REF.: 603 CMR 4.00

Cross Reference: LBB — Designation of Preferred Vocational School



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

POLICY KE - Update
PARENT/GUARDIAN GUIDE TO ADDRESS CONCERNS IN THE DUDLEY-

CHARLTON REGIONAL SCHOOL SGeneral-Complaintsfrom-the- Community KE

The seheol-Ceommittee realizes that in order to continuously attempt to create and maintain
schools that reflect the public’s wishes, a system needs to be in place for receiving, considering
and acting upon complaints from the-communityparents/quardians.

Although no member of the community will be denied the right to have his/hertheir eemplaints
concerns heard and investigated, he/shebut, they will be referred through the proper
agministrative-channels for solution before investigation or action by the Superintendent and/or
Ceommittee is considered. Exceptions will be made when the complaints concern Committee
actions or Committee operations only. Anonymous complaints will be disregarded.

While we recognize that concerns may arise in moments of frustration or heightened emotion,
parents and quardians are expected to engage with school staff in a civil manner, meaning
communication that is respectful and free from personal attacks, intimidation, or inappropriate

language.

When a parent/quardian determines that there is a school-related concern that needs to be
addressed with school officials, the sequential steps outlined below should be followed. Dudley-
Charlton Regional Schools seeks to work collaboratively with to find parent/quardian the fastest
resolution to any problem.

1. The parent/quardian should address the concern with the staff member most directly

involved, (i.e., a question reqgarding the content of instructional materials or homework
assignments should be shared with the classroom teacher).

2. If the matter is not resolved at this level, the parent/quardian may bring the concern to
the attention of the Principal.

3. If the matter continues to remain unresolved, the parent/quardian may bring the
concern to the attention of the Superintendent/Assistant Superintendent.

4. If the matter still remains unresolved, the parent/quardian may bring the concern to the
attention of the School Committee by directly contacting the School Committee
Chairperson and requesting appropriate action.

5. Anonymous complaints will be disregarded.




The following are examples of issues that should be addressed at the level indicated. If a
parent/quardian has a concern that is not listed here, the parent/quardian may call their child’s
Principal for direction to the most appropriate person.

1. Teachers and Specialists (e.g., Art, Music, Technology, Library, Health, and
Physical Education)

* Student homework, assignments, quizzes, test, and grading

* Course instructional materials, practices, academic progress, and extra help

» |ssues related to classroom discipline, interactions with other pupils

2. Athletic Instructors and Coaches

* Concerns regarding athletic activities should be directed to the student’s coach

* At the High School concerns should be directed to the Athletic Director

3. Guidance and Adjustment Counselors

* Concerns between school and home, teacher and pupil, pupil and other pupils

* Personal matters relating to student development, behavior, or interaction with
others

* Course selection and student schedules

Scheduling of grade/team level meetings at the Middle School

* Course placement or career information

Middle and high School academic records

* Accommodations plans

» Student placement issues (in a class, program or instructional level)

4. Principals and/or Assistant Principals

» Co-curricular program issues (athletics, music, drama, etc.)

* Matters related to the school building/physical plant

* Concerns regarding school personnel

» Student records, school-wide student expectations, discipline issues, or bus
conduct

» Policy, procedure, and protocol concerns

5. Superintendent and/or Assistant Superintendent

* Questions regarding School Committee policies and administrative procedures

* School Committee meetings and agenda items

* Concerns regarding instructional materials/curriculum and data




* Concerns regarding school personnel or services which have not been resolved at
the Principal’s level

6. Director of Finance and Operations

 Transportation matters

« Budgetary matters to also include any issue or item of the Dudley-Charlton
Regional Schools budget

6. School Committee

* Matters pertaining to district-wide policy, protocol, and procedures

* Concerns regarding the Superintendent

» |ssues relating to school committee minutes and agenda items (directed to the

Chairperson)

* Long-range planning

* District-wide budget issues

* Any item that should be included in future planning by the Hanover Schools

7. Special Education Programing and Services

* The parent should first try to address a concern with the appropriate Contact
Person regarding provision of services and IEP

» |f the concern is not resolved at this level, the parent may then contact the Special
Education Coordinator at their child"s school

 If the concern remains unresolved, the parent may bring the matter to the attention
of the Principal

» |f the concern continues to remain unresolved, the parent may bring the matter to
the attention of the Director of Pupil Personnel Services

As one moves further along the chain of communication, the staff is less directly involved and
therefore, will need time to research the situation before they can give an answer or solution. If
you do not hear back from the person that you have contacted within 48 hours (two school days),
it is permissible to move to the next person in the chain of communication. We do not expect
concerns to go unanswered for long periods of time.

The Committee will address complaints only after they have been explored by the appropriate
administrative level according to the above sequences. In the event the school committee
determines that the complaint is not within its jurisdiction or certain levels have been skipped, it
will be referred back through the proper channels. To contact the Committee, go on to the
District website and under School Committee are the listed email addresses of the School
Committee Members.




Complaints about school personnel will be investigated fully and fairly. However, before any
such complaint is investigated, the complainant must submit their complaint in writing.
Anonymous complaints will be disregarded.

The School Committee expects the staff to receive complaints courteously and to make a proper
reply to the complainant.

REF: MGL c.66

MGL c.4 8§87 cl.26
MGL c.66A

MGL c.30A, § 19(a)
5USC § 552

603 CMR 26.00

Adopted July 10, 2002
Amended February 27, 2013
Amended April 14, 2021



Superintendent Goals 2025-2026

Draft presented to SC 09.10.2025
SC feedback incorporated for approval at SC 09.24.2025

GOAL #1

Standard | — Curriculum, Planning, and Assessment (District Improvement Plan Goal)

Goal #1 — Academic Excellence and HQIM Implementation

By the end of the 2025-2026 school year, | will work with the Assistant Superintendent and
building leaders to advance the District Improvement Plan’s focus on Academic Excellence.
Specifically, 1 will:

Oversee the implementation of the district-wide curriculum adoption plan to ensure
alignment with HQIM across all grade levels.

Monitor the development of a multi-year professional development strategy emphasizing
least restrictive practices and personalization.

Facilitate regular data reviews at the district level to evaluate the impact of curriculum
and PD efforts on student achievement.

Conduct a SWOT analysis of curriculum, instruction, and professional learning systems
to identify district strengths, weaknesses, opportunities, and threats, and use findings to
refine curriculum adoption and PD priorities.

District Plan Alignment: Academic Excellence, High-Quality Instruction (1A).

Goal #2
Standard IV - Professional Culture (Professional Practice Goal)

Goal #2 — Building Leadership and Professional Capacity
Throughout the 2025-2026 school year, | will strengthen the district’s professional culture and
leadership capacity by:

Expanding CLEE Leadership Coaching: Supporting two principals participating in one-
on-one leadership coaching with CLEE (Center for Leadership in Education & Equity) to
elevate their professional skills and build team capacity. | will monitor progress, gather
feedback, and plan for expansion to additional principals in 2026-2027.

Promoting Shared Leadership: Leveraging CLEE coaching strategies and collaborative

tools to foster shared leadership practices, stronger team collaboration, and effective use
of data across schools.
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« Strengthening Professional Learning: Creating opportunities for teachers, administrators,
and support staff to engage in job-embedded professional development, cross-school
collaboration, and SEL initiatives (including the launch of the district SEL team).

« Maintaining consistent district office presence in schools and at key events to reinforce
accessibility, support, and connection between district administration, principals, school
staff, students, and families.

e Cultivating a Collaborative Culture: Continuing to prioritize open communication and
inclusive decision-making to ensure all staff feel valued, supported, and empowered to
contribute to district improvement.

District Plan Alignment:

e Wellness and Belonging (2A — Welcoming Learning Environments, SEL practices)
o Academic Excellence (1A — Professional Development and Inclusive Practices)

Goal #3
Standard Il — Teaching All Students (Student Learning Goal)

Goal #3 — Modernizing Supports for Teaching and Learning

By June 2026, I will collaborate with the Assistant Superintendent, Director of Pupil Personnel
Services, Director of Finance and Operations, Principals, Coordinators, Directors, educators,
staff, employee associations, and the School Committee to strengthen teaching and learning by:

o Updating Job Descriptions: Partnering with employee associations and the School
Committee Policy Subcommittee, then advancing to the full School Committee, to review
and update DCRSD job descriptions, with the expectation of achieving at least 80%
completion by June 2026. The goal is to ensure they reflect current roles, responsibilities,
and professional expectations aligned with student needs and district priorities.

o Establishing an Al Working Group: Convening a representative working group (students,
teachers, administrators and School Committee designees) to develop district guidance on
the ethical and effective use of artificial intelligence in education.

e Supporting Innovation in Practice: Leveraging the updated job descriptions and Al
guidance to reinforce high expectations, provide clarity for staff, and prepare students and
educators for success in a rapidly evolving educational landscape.

District Plan Alignment:

o Academic Excellence (High-Quality Instruction & Innovation)
o Operational Effectiveness (Data-Based Decision Making, Modernizing Infrastructure)
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