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Centering Who We Are: Workforce Development




Portrait of a Completer
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The Career, Tech and Adult Edi ion (CTE) department at BOCES is ded d to preparing
all students for success in a rapidly changing world. Our pr focus on di i Il ded individ
who are not only skilled in their chosen trades, but also equipped with the i P i ined in
our Portrait of a C These i d

GLOBAL CITIZEN: Our completers understand and appreciate global interconnections,
recognizing the impact of their decisions on local and international communities. They are
culturally aware and committed to social responsibility, actively participating in initiatives
that promote sustainability and equity.

TECHNICALLY LITERATE: Students possess a strong foundation in technology relevant
to their fields. They are proficient in using current tools and applications, adapting to new
technologies with ease, and applying technical knowledge to solve real-world problems
efficiently.

INNOVATIVE PROBLEM SOLVER: Our completers are trained to approach challenges creatively
and resourcefully. They employ critical thinking and design thinking methodologies to develop
innovative solutions, demonstrating resilience and flexibility in the face of obstacles.

. CRITICAL THINKER: Students are encouraged to analyze infc 0N rig luat

different perspectives, and make informed decisions. They possess the ability to gynthesize
information and apply reasoning to complex situations, ensuring effective and thoughtful
outcomes.

EFFECTIVE COMMUNICATOR: Communication skills are paramount in today’s workforce. Our

EC completers excel in articulating ideas clearly and persuasively, whether through written, ver-

oot bal, or digital means. They collaborate effectively with diverse groups, fostering teamwork
and mutual respect.

SOCIAL/EMOTIONAL AND CULTURAL COMPETENCE: Recognizing the importance of
emotional intelligence, our students are equipped to understand and manage their own
emotions as well as empathize with others. They appreciate diversity and are prepared to
interact respectfully and inclusively with individuals from various backgrounds.
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This comprehensive approach ensures that our CTE completers are
not only workforce-ready but also prepared to be conscientious
citizens and leaders in their communities. Through our programs,
we empower all students to thrive in their careers and contribute
positively to society. Whether a student comes to us in high school, as

an adult, or along any path toward employment training, we work to
equip each student with these vital competencies.




New York Inspires

NY Inspires

A Plan to Transform Education Planning Year
in New York State | (Fall 2024 — Summer 2025)

. Phase 1: Installation
\ (Fall 2025 — Summer 2027)

Phased
ApproaCh 9 Phase 2: Initial Implementation

(Fall 2027 — Summer 2029)

Phase 3: Full Implementation and Scaling Up
(Fall 2029+)




CTE Program Overview
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SUPPORT PLAN COLLABORATION

https://www.youtube.com/watch?v=q5HxhfrpJao




Tuition Model and Enrollment Timelines




A Renewed Focus on Access & Program Completion




Other Co-Sers to Meet Unique Needs




Thank You!

Leah Arnold, Director: larnold@esboces.orq

Emily Puccio, Divisional Administrator: epuccio@esboces.org

Central Office: 631-244-4099
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