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Average Enrollment Tuition Model Coser 101

Across the state, all BOCES use a three-year average enrollment model for CTE programming, to support
predictability in the budget process. The biggest benefit of this model is a reliable and forecasted tuition
for both districts and BOCES. The only CTE CoSer that uses this model is 101 — the NYSED approved
program CoSer.

Eastern Suffolk BOCES use a “Lock-In” date (the last Friday of October) to determine enrollment per
district. That number “locks-in” each district for a specific number of students, for the balance of the year.
This practice was established to ensure that a known date in time was used for forecasting. This date is
connected to the end of the first marking period, and well after 30-day program trials would have ended.

Following is a sample model of how average enrollment works:

2022-23 | 2023-24 | 2024-25 | 2025-26

The District is billed for 46 students
# of Students Sent to CTE 40 50 48 40+50+48/3

Regardless how many attend

Using the previous three year “lock-in” figures for CTE enrollment (excluding Special Career Education or
SCE), an average is created. That average is used to determine the proceeding year’s tuition. Each district
can send any number of students to the Academy; it will not affect their current tuition, but it will affect
future year’s averages.

In the past, some districts have created an arbitrary limit or other restriction which prevent an additional
student or two from attending. An average tuition model spread costs over time and does not impact the
current school year budget. This provides districts with the flexibility and forecasting needed to meet
current student needs.

SCE programming is a monthly cost structure based on actual enrollment per month (CoSer 103.) In-
District programming is an annual flat rate, divided into monthly installments by the number of students
enrolled.

If you have any questions, please call Leah Arnold, Director of Career and Technical Education at 244-
4099, or James Stucchio, Associate Superintendent for Management Services at 687-3109.



