School Administrative Unit #41

Hollis, Breokline & Hollis Brookline Cooperative School Districts

603 324 5999
4 Lund Lane, Hollis, NH 03049

SAU 41
HOLLISBROOKLINE

Joint Loss Management Committee
October 16, 2025
9:00AM
Via Zoom

Agenda:

1. Introductions New Members - Paula
a. Vacancies
b. Ideas to fill
2. Meetings - Paula
a. Set meetings dates for 25/26
b. Paula will send out invites
3. Accident/Safety Reports - Jenn/Carrie
a. Read attachment prior to meeting
b. Attachment
4. Sub-Committee Reports
a. SAU-Wide USDA Wellness Committee (Nutrition/Exercise Focus) — Amy
b. Health & Safety Committee — Dan
c. Traffic Safety Sub-Committee - Paula
i.  Discussion: Is it time to pass along for building responsibilities
i.  Who will notify?
iii. How will we keep track?
5. Training Report - Carrie
a. Discussion: How will we get the message out to complete?
6. School Inspections - Paula/Carrie
a. Discussion: After a year off we will be implementing inspections again, what do
we need to consider when implementing these inspections? Please come with
your feedback, concerns, and possible solutions.
7. Goal Review - Paula
a. Discussion: Names vs Numbers
b. Rethinking Maps
c. Manual - where to begin?
8. Next Meeting
a. Date:
b. Come with tasks accomplished and ready to report out



