
PCHS Community Council Meeting 
Tues., 1/21/25 

2:30-4:00 pm (as needed) 
Back conference room in the front office 

 
Agenda: 

●​ Review and approve minutes from Nov. meeting 
●​ Review School Data - introduction to S.chool I.mprovement P.lan process 

for the 2025-26 SIP.o Jan: 
●​ Confirm/review 2024-25 
●​ Brainstorm/clarify ideas for the 2025-26 plan 
●​ Feb. Meeting preparation 

o​ Confirm/limit ideas for the final decision for the 2025-26 SIP 
●​ Mar Meeting preparation 

o​ Confirm/vote and finalize decision for the 2025-26 SIP to be 
approved by PCSD BOE (B.oard O.f E.ducation) 

 
●​ Principal updates 
●​ Questions – clarifications: 

 
Closure: 
 
NOTES: 


