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Configuration Committee Meeting
October 15, 2025
U-32
930 Gallison Hill Rd
Montpelier, VT
In-Person/Virtual
5:00-6:00 PM

Present: Superintendent Dellinger-Pate, Flor Diaz Smith, Shannon Miller, Chris McVeigh,
Jeannie Phillips, Deborah Bloom, Ursula Stanley, Kealy Sloan, Mckalyn Leclerc, Zach Sullivan,
Elizabeth Brown, Dell Waterhouse, Daisy Scarzello, Jarrod Weiss, Alicia Lyford, Allison Fayle,
Honi Bean Barrett, Andy Shapiro, Caitlin Howansky, Ellen Knoedler, Lauren Chabot, Lila
Richardson, Lisa Hanna, Marilyn Martin, Michael Sherwin, Noah Weinstein, Sophia Emigh

1. Call to Order: Flor Diaz Smith called the meeting to order at 5:00 p.m.

2. Configuration Committee Meeting

2.1. Opening: Flor Diaz Smith welcomed those present and she reminded the committee of the

work to date and the benchmarks that have been created to consider the models that have
been drafted by the administration for consideration. WCUUSD configuration models
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aligned with benchmarks and criteria. Stephen Dellinger-Pate had prepared a memorandum
explaining the two models that he presented; both models consider moving grade 6 across
WCUUSD to U-32. The models addressed the following criteria that had been established:
Achieving consistent, robust programming, grades K-5, Enhancing middle school
experience, Addressing Financial and Facilities Sustainability, Managing travel time and
geographical constraints.

Configuration Committee feedback

Questions: D Bloom: Wonders if there has been any consideration (with transportation
needs in mind) to redraw lines - these models continue identifying schools by town and not
redrawing lines. Superintendent Dellinger-Pate stated that our district is organized so that
there are essentially four schools in the north and one in the south. (Berlin being further
north). He stated that figuring out redrawing lines is complicated because of this geography.

Dan Keeney: Does the administration recommend any particular timeline? Superintendent

Dellinger-Pate advised sooner than later; we are moving more slowly than in the past, when
some have stated that we were moving too quickly. The administration would need to move
forward as quickly as possible, especially if a school closure were part of the plan.



Chris McVeigh: have there been any efforts to address the inconsistencies in offerings of
elementary schools across WCUUSD, in the meantime, since our last discussion?
Superintendent Dellinger-Pate explained some of the inconsistencies across the schools, for
example, in special education. We have addressed what we are able; from here, it would
come to asking whether we want to hire more staff, for example school nurse position or
special education case manager, which would not align with our staffing ratio - there is a
fairness factor amongst workloads. Chris McVeigh asked for clarification: what is meant by
“articulated curriculum?”

Mckalyn Leclerc asked, hypothetically, what happens to buildings in the towns where
school closure is on the table, and what happens if the town does not vote in favor of closing
a school? Superintendent Dellinger-Pate indicated that if a town does not vote in favor of
closing a school then we would have to figure out how to move forward - he spoke about
student numbers per grade and the configuration of grade levels. Flor Diaz Smith stated that
our articles of agreement speak to what happens to the building, indicating that we would
sell the building to the town for $1. Mckalyn Leclerc stated that if the decision were made to
close a school, it would be important that we work closely with the town as to what is best
for the building. She stated that she would hope that we would give careful consideration to
bringing communities together and less based on town lines. In addition, she indicated that
it would be thoughtful to staff each school so that all students would experience familiar
staff.

Debra Bloom: It will be important to be intentional in the language that we are using;
creating a school that is inclusive to all of the communities (she spoke about the language of
“reassignment” for students)

Dan Keeney: Agrees with the comments from committee members, thinking about the
sequence of events and the importance of describing and designing a transition plan before it
comes to the board. The importance of building new communities as opposed to
transplanting some into another community. Recognizing that the timeline is problematic,
many people are going to want to understand more about the details before making a
decision about moving forward.

Chris McVeigh: What would be anticipated reduction in staffing? Stephen Dellinger-Pate:
not a lot of variation in teaching staff, some support staff would be reduced if a building
were closed (e.g. due to custodial, food service etc.)

Stephen Dellinger-Pate stated that he will need more direction from the board if more
modeling is needed going forward; he stated that he has been creating models for
consideration for a year and in order to move forward he would need much more specific
feedback.

Feedback: Mckalyn Leclerc: Appreciates the work that has gone into this; she hears
concerns around the transition but the numbers speak for themselves; something needs to
change; she feels that this could be an exciting model.

Gillian Fuqua echoed what Mckalyn Leclerc had stated; also appreciates the comment about
this being an opportunity to move forward and “rebrand.” She stated that it is not fair to our
staff and our families to talk about a transition that we do not know that the board supports.



It is too stressful - doing work with a lack of an ultimate clear purpose, she does not feel like
she can put her staff and her community through it, unless and until the board indicates that
they wish to move forward.

Debra Bloom: It is important to acknowledge what the Doty community has been through
several times; we cannot continue to do that to these families. The experiences that she has
had in watching the board go through this have been extremely frustrating. We need to
know that the board is behind it, in moving forward. We can’t bring this forward until we
know that the board supports it. The board should have faith in the administrators making
decisions that are in the best interest of students, and we should have faith that our staff will
move forward with integrity and care. She stated her fear that this gets to the board and all
of the sudden, changes direction.

Shannon Miller cautions against getting lost in details that we do not need to be caught into
yet. Right now, we need to make a decision about what is best for moving forward and then
have faith in those who work with our students to create a transition plan.

Daisy Scarzello supports the plan. It is important to hear what Superintendent Dellinger-
Pate stated about having to recreate a new model time after time; peoples’ reactions are
going to vary and we need to have faith in the decision making process and moving forward.

Dan Keeney: Appreciates the details in the memo. He spoke about the way people define
“equity” in different ways - he feels that this proposed model does its best to balance the
needs of every student as much as possible.

Kealy Sloan: feels that the proposal is well thought out, and is the result of us being in a
difficult decision - no one wants to see a school closed, but we need to keep in mind
opportunities for our students and how to move forward and best serve them; she feels that
this proposal does that.

Andy Shapiro: Why are we doing this now when the state is in the midst of making some
large decisions about things that will impact this? He referred to an article in the Times
Argus about the legislature. He wonders why we are making a big change now that is going
to create stress with transitions, when we are liable to have a big change come down on us
from the legislature. He stated that he does not think the memo gives enough weight to the
effect on our communities.

Chris McVeigh: agrees with Andy on this. Feels that we have not considered the impact on
our communities. This proposal is not much different from what we dealt with last year;
does not understand why we would have any different community reaction than the
previous? He noted the irony that we are planning to vote later as a board on a resolution for
the VSBA that essentially goes against this plan; he is not in favor of this proposal even
though this presentation is well thought out.

Stephen Dellinger -Pate spoke about enrollment for next year. By saying we are not going
to take action re configuration does not mean that we are not going to have to make some
hard decisions about how to configure classrooms etc. in response to student enrollment.



Flor Diaz Smith stated that this model recognizes our strategic plan; she realizes that we
cannot have all of the details before moving forward to grow community, grow schools. We
are doing this not because of Act 73, but because we are faced with student enrollment; she
hopes that we will have the courage to share this message with the board so that we can
move forward to plan something that would put us in a better position to speak with other
districts if Act 73 indicates so.

Gillian Fuqua: Regarding our work as a committee, was under the impression that we were
going to decide as a committee tonight what to bring for the board.

Debra Bloom: We need to do this in spite of Act 73, however Act 73 also accentuates why
this proposal is more palatable to our communities; this could be an opportunity to have a
hand in the change that is coming ahead. Who actually knows what will come forward from
the legislature? What we are doing would potentially keep moving us forward in the same
direction as the committee at the state level, it appears.

Flor Diaz Smith: The board does not have action on the agenda tonight for this; however,
the intention is to bring a clear recommendation forward to the board tonight, in
summarizing this meeting.

Dan Keeney: We should clearly recommend this to the board tonight. In addition, the
community dimension of this has been considered because the makeup of this committee is
very different from in the past (in response to Chris McVeigh’s earlier comment).Chris
McVeigh stated that we should move forward with intention and not based on fear.
Recognizing the impact on our communities will be very important. Next steps three
takeaways to report to the board (please see below)

Public Comments: Elizabeth Brown: in regards to not being stuck in the weeds/ detail, we need
to consider the different personalities (referring to personality compass) - work together as a
community to figure out how to move forward, keeping in mind the various personalities.

Lisa Hanna: requested that if the board moves forward with this model to the board, that you are
precise in your language (e.g. “rebranding”) - not use language such as “reassigning”, creating a
new school - assuring that the language is true: creating a new school. The communities have
wanted to know for sure that their schools are not simply being reassigned.

Lila Richardson echoed Andy S and Chris M opinions that the memo does not address the
community impact. The committee had talked about this for a long time and yet this is not
addressed specifically. There had been discussions about effect on property value; will this
make some towns less attractive to younger families? Not addressing these issues when
everyone had agreed that they are factors is upsetting. A month ago, there was a discussion
about a different model where sixth graders were not going to be moved, was more of a “wait
and see” regarding Act 73.

Sophia Emigh: On behalf of the children who are facing a big transition from this model, as well
as yet another transition in coming year(s) resulting from Act 73 - why are we doing this now
when they may have to do it again? All of these transitions have a huge impact on children’s
anxiety and willingness to go to school and feeling of trust for adults. Please consider
community not as an after-thought; please consider what effect this will have on towns.

Caitlin Howansky stated that the model would affect her child. She spoke about ways the towns
are already coming together in some ways (e.g. sports); if this is going to be sent to the board, we
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can choose new colors (in the same spirit of “rebranding”) to represent new teams for those who
are combined. She stated that the elders in our community have a strong attachment to our
school and will need to have some information to help understand the impetus.

Lauren Chabot reiterated the language of “reassignment.” She stated that not much has been
discussed about the impact of moving 6th grade to U-32. She is wary of having an 11 year old
on the same campus as an 18 year old. Would like to understand more about how that is going to
look - how 6th grade will integrate to the middle school model - what 6th grade teachers will be
bringing to the table regarding the middle school model. In addition, has questions about what
FTE will look like? Using EQS we still might not have full time staff at some schools - also
need to understand more about transportation - we will need a lot of information shared.

Shannon Miller moved to recommend that model as proposed. Seconded by Chris
McVeigh. This motion carried with two votes of “nay.”

Flor Diaz Smith stated, regarding three takeaways to share with the board:
e Also share that we need to be thoughtful about the transition process
e Also, need to be thoughtful about the language moving forward.

Dan Keeney - the committee sees a role for itself and is available to the board.

Debra Bloom stated that the timeline allowed for input from the community; she would like to be
clear about messaging going forward and build in this time.

4. Adjourn: Daniel Keeney moved to adjourn at 6:04. Seconded by Chris McVeigh, this

motion carried unanimously.

Respectfully submitted,

Lisa Grace, Committee Recording Secretary



