
Braeburn Elementary  
5510 Pine St., Houston, TX. 77081

Quarter 1 Agenda Quarter 1 Notes

3:30 - 3:35 PM
Welcome & 
Introductions

Staff Present: Martinez, Alexander, Alvarado, Jacks, Ramirez, Lang, 
Spiller, Loyde
Community Members: Derita Perez

3:35 - 3:50 PM
Action Plan / Indicators 

of Success

Campus action plan was reviewed. The school accountability 
rating dropped for B to D. This has identifed Braeburn as a 
"Special Focus" school. The next IRT window for Special Focus 
schools is the week of November 3rd, and the second IRT window 
for all schools is the week of December 3rd.

Review of the Campus Action Plan
Key to Action: Improve staff capacity to deliver high quality 
instruction.
To meet our school goals outline in the school action plan, the 
school will focus on teachers being trained to deliver high quality 
instruction. The goals for the 2025-2026 school year include: 55% 
of the schores on SPOT observations conducted on IRT 2 will be 
proficient or higher; that percentage will increase to 85% by IRT 4 
in May 2026.

Key to Action: Improve English proficiency for emergent 
bilingual students.
ALL students will take TELPAS on our campus who need to take it. 
Students will show growth in their individual MAP Reading scores. 
50% of Kindergarten students will achieve "At Benchmark" by EOY 
DIBELS.

Key to Action: Improve special education instruction and 
service delivery.
Special students on the Braeburn campus will have access to 
high quality instruction with their appropriate accommodations 
as indicated on the students' IEP. The students will show growth 
on NWEA MAP. 

3:50 - 4:15 PM Ideas / Feedback

Upcoming Events:
-Fall Festival 10/25: Presale tickets 10/20-10/24, volunteers are still 
needed for the games. 
-Children's Museum Event 10/23- Come out to engage in the 
activities from the Children's Museum 
-Red Ribbon Week 10/20-10/24
-Book Character Community Parade 10/31: students are 
encouraged to dress up. Weather permitting, we will invite the 
community to watch the parade.
 
Ideas:
Library- Create a system so that students are able to check out 
books from our campus library.

Questions:
Restroom Schedule for 3rd-5th, can we figure out a schedule so 
that everyone has a time where it doesn't interfere with 
instruction or others' RR time? 


