SMD 2025-26 ACIP
Summerdale School

On Track

Critical Initiative [ onTrack

Develop a school culture to build capacity for engagement, collaboration,
and learning (PLC).

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity

Instructional Engagement: Kagan Implementation

Person responsible: District Staff, Launch Date: 08/05/2024
Kagan Staff

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: PLC Collaborative
Document
Activity Measure(s) Benchmark(s)
PLC template/documentation of Kagan Benchmark: PLC Date: 08/15/2025
strategies being used; student surveys template/documentation of
Kagan strategies
Benchmark: Student Survey Date: 05/01/2026
Data
cognia Annual Implementation
© Cognia, Inc. Page 1 of 12

Plan



Activity
Solution Tree PLC Coaching

Person responsible: Teachers, Part-time Launch Date: 10/09/2025
Instructors, Admin.

Required Resource(s):

Financial Resource: $23400.00 Source of Funding: School Title Funds
Other Resource:

Activity Measure(s) Benchmark(s)
Quarterly coaching of PLCs to improve Benchmark: Improved PLC Date: 01/05/2026
collaboration and data-driven decision collaboration; teacher
making surveys
Benchmark: CFAs being Date: 02/13/2026

evaluated through PLCs for
data-driven decision making

Benchmark: First Coaching Date: 10/09/2025
Session with Solution Tree

Activity
Consistent PLC Supports - Time & Guiding Coalition

Person responsible: Admin Launch Date: 08/05/2025

Required Resource(s):

Financial Resource: $3606.28 Source of Funding: Title | Funding
Other Resource: Substitutes to support PLC

work and implementation of best practice

instructional strategies

Activity Measure(s) Benchmark(s)

Master Schedule; Attendance/Admin Benchmark: Master Schedule Date: 08/01/2025
Support PLCs; Guiding Coalition
Meetings and Guidance

Benchmark: Date: 08/06/2025
Attendance/Admin Support
PLCs

Benchmark: Guiding Date: 08/06/2025
Coalition Meetings and
Guidance

Benchmark: Substitutes to Date: 04/15/2026
support improved
instructional practices
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SMD 2025-26 ACIP
Summerdale School

On Track

Critical Initiative [ onTrack

Integrate engagement, collaboration, and real-world connections into
content areas

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity
Family Science Night: STEM Kits/Take Home Kits

Person responsible: Admin & Launch Date: 02/02/2026
Instructional Coaches

Required Resource(s):

Financial Resource: $2770.58 Source of Funding: School Title Funds
Other Resource: Pensacola Mess Hall

Family Science Night & Take Home Kits

Activity Measure(s) Benchmark(s)
Family Science Night Attendance Benchmark: Family Science Date: 02/02/2026
Log/Participation Night Attendance

Log/Participation

Activity
Culture Night

Person responsible: Admin Launch Date: 02/17/2026

Required Resource(s):
Financial Resource: Source of Funding: Local School Funds
Other Resource:

Activity Measure(s) Benchmark(s)

Participation/Family Engagement Benchmark: 40% Family Date: 02/17/2026
Participation
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SMD 2025-26 ACIP
Summerdale School

Critical Initiative

Provide tools and resources for K-8 students to have opportunities to
prepare for college and career options.

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity
Preparing 4 year plan with Middle School

Person responsible: Counselor, Launch Date: 03/16/2026
students

Required Resource(s):
Financial Resource: $0.00 Source of Funding:
Other Resource: Postage

Activity Measure(s) Benchmark(s)
Create individual 4-year plan for Benchmark: Create and Date: 03/16/2026
students communicate 4-year plan

with families
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SMD 2025-26 ACIP
Summerdale School

Critical Initiative

On Track

Promote research-based school-wide practices that promote a supportive
school environment, student engagement, collaboration, and staff

satisfaction.

Objective:

Provide an environment within the school that promotes a

positive climate and culture.

Activity
iPads/Apple Pencils for Teachers

Person responsible: Admin, Teachers

Launch Date: 10/14/2025

Required Resource(s):
Financial Resource: $6200.00

Other Resource: iPad, Apple Pencils will be
purchased to allow teachers to facilitate
learning, circulate

Source of Funding: Title | Funding

Activity Measure(s) Benchmark(s)
PD participation (10/14), iPads/Apple Benchmark: 100% of Date: 01/15/2026
Pencils for the remaining certified Certified Staff w/Devices and
teachers to promote facilitation, Trained/PD
movement around classroom to best
support learners; observations and
student engagement
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Activity

Part-Time Instructors

Person responsible: Admin

Launch Date: 08/11/2025

Required Resource(s):

Financial Resource: $117812.16
Other Resource: Five part-time instructors
will provide intervention support to
students, supporting teachers

Source of Funding: Title | Funding

Activity Measure(s)

Benchmark(s)

STAR, iReady, IXL Data, ACAP

Benchmark: MOY Benchmark Date: 01/30/2026
Assessment Results

Benchmark: EQOY Benchmark Date: 05/15/2026
Assessment/ACAP Data
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SMD 2025-26 ACIP
Summerdale School

On Track

Critical Initiative [ onTrack

Build relationships and engage students, families, and other stakeholders
to support all learners.
Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Meet with parents to discuss compacts.

Person responsible: Administration, Launch Date: 08/07/2025
teachers

Required Resource(s):
Financial Resource: $0.00 Source of Funding:
Other Resource: Printed Compacts

Activity Measure(s) Benchmark(s)
Compacts were explained at Meet the Benchmark: Meet the Date: 08/07/2025
Teacher Teacher: Returned Compacts
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Activity

Weekly Communication with Families

Person responsible: Administration

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource:

Other Resource: Weekly updates from the
principal highlighting ways to get involved in

school community.

Source of Funding:

Activity Measure(s)

Benchmark(s)

Weekly emails in English & Spanish
communicating ways to get involved;
Resources for parents to support

student success.

Benchmark: Weekly emails in
English & Spanish
communicating ways to get
involved.

Benchmark: Resources for
parents of chronically absent
students

Benchmark: Resources to
support academic extensions
at home

Date: 08/01/2025

Date: 10/01/2025

Date: 10/01/2025
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SMD 2025-26 ACIP
Summerdale School

Critical Initiative

Engage students in the growth and achievement of personal and academic
goals through engaging, collaborative strategies, along with data tracking

and reflection.

Objective:

Provide opportunities for student growth in content areas
through the use of best practices and research-based

programs.

On Track

Activity

Student-Led Conferences

Person responsible: Admin, Coaches,
Teachers

Launch Date: 10/22/2025

Required Resource(s):
Financial Resource:

Other Resource: Student reports from
iReady, STAR, IXL, and ACAP to inform and
guide student-led conferences;

Source of Funding:

Activity Measure(s)

Benchmark(s)

Family Sign In Sheets/Participation

Student-Led Conferences

Benchmark: 50% Family
Engagement in Student-Led
Conferences

Date: 10/22/2025
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SMD 2025-26 ACIP
Summerdale School

Critical Initiative

Increase reading achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA) through best practices and research-

based resources.

Objective:

Provide opportunities for student growth in content areas
through the use of best practices and research-based

programs.

On Track

Activity

Instructional Materials

Person responsible: Admin, Coaches,
Teachers

Launch Date: 11/02/2021

Required Resource(s):
Financial Resource: $8670.89
Other Resource:

Source of Funding: School Title Funds

Activity Measure(s)

Benchmark(s)

Provide instructional materials to
teachers and students to support
research-based strategies and
instruction

Benchmark: Benchmark
Growth Reports

Benchmark: Benchmark
Growth Reports

Date: 01/14/2026

Date: 04/15/2026
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Activity

Travel for Conferences

Person responsible: Admin Launch Date: 10/02/2025

Required Resource(s):

Financial Resource: $5510.67 Source of Funding: School Title Funds
Other Resource: Travel for Conferences to
support improved culture and instruction

Activity Measure(s) Benchmark(s)

PLC Events Benchmark: Attendance and Date: 10/02/2025
Implementation at
state/national conferences

OMI; ARI; APLDS; Kagan
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SMD 2025-26 ACIP

Summerdale School

Critical Initiative

Increase math achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA) through best practices and researched-

based practices.

Objective:

Provide opportunities for student growth in content areas
through the use of best practices and research-based

programs.

On Track

Activity

Instructional Materials Printed/Copied

Person responsible: Admin, Coaches,

Teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: $6500.00

Other Resource: Instructional resources
and student reports will be copied and
distributed to students and families

Source of Funding: School Title Funds

Activity Measure(s)

Benchmark(s)

Provide instructional materials to
teachers and students to support

Benchmark: Benchmark
Growth Reports

research-based strategies and

instruction

Benchmark: Benchmark
Growth Reports

Date: 01/14/2026

Date: 04/15/2026
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