
 
2025-2026 Swift ACIP 

Swift Elementary School

Critical Initiative

Invest in personal and professional learning to advance individual growth. 

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with knowledge and skills for college, career, 
and workforce.

Activity  
CLAS, AAESA, EEAA, & GYTO Conference

Person responsible: Admin & 
Instructional Coach

Launch Date: 11/01/2024

Required Resource(s):
Financial Resource: $13691.68
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
PD Evaluations, Agendas Benchmark: Survey Data Date: 05/22/2026
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  Leadership



Activity  
Prescriptive PD -PLC/ Quarterly Curriculum Mapping

Person responsible: Admin, Instructional 
Coach, and teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $6704.88
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Agendas Benchmark: STAR, iReady, 

ACAP Data
Date: 05/22/2026

Activity  
iReady PD

Person responsible: Admin & Instructional 
Coach

Launch Date: 10/01/2025

Required Resource(s):
Financial Resource: $2300.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Assessment Data Benchmark: iReady, ACAP Date: 05/29/2026
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2025-2026 Swift ACIP 

Swift Elementary School

Critical Initiative

Provide tools and resources for all K-12 to have opportunities to prepare 
for college and career options.

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with knowledge and skills for college, career, 
and workforce.

Activity  
Career Day

Person responsible: Counselor Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Perception Surveys Benchmark: Survey Data Date: 05/22/2026
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  Leadership



Activity  
STEAM Night & Lions in the Library

Person responsible: STEAM teacher & 
Media Specialist

Launch Date: 09/09/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Perception Surveys Benchmark: Survey Data Date: 05/22/2026

Activity  
Provide resources, postage, and copier

Person responsible: Admin, coaches, 
teachers

Launch Date: 

Required Resource(s):
Financial Resource: $5222.37
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Perception Surveys & Assessment 
Results

Benchmark: Survery & 
Assessment Data

Date: 05/29/2026
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2025-2026 Swift ACIP 

Swift Elementary School

Critical Initiative

Use Outdoor Classroom to engage students in their learning.

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with knowledge and skills for college, career, 
and workforce.

Activity  
Provide equipment, resources, and supplies.

Person responsible: STEAM teacher 
& Outdoor Classroom Committee

Launch Date: 10/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Purchase Orders Benchmark: Survey Data Date: 05/22/2026
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  Leadership



 
2025-2026 Swift ACIP 

Swift Elementary School

Critical Initiative

Adopt a research-based school-wide operating system which promotes 
supportive schools environments, student engagement and staff 
satisfaction. 

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.

Activity  
Peer Helpers

Person responsible: Counselor Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Monthly Meetings Benchmark: Perception 

Survey Data
Date: 05/22/2026

Activity  
MTSS and Data/PLC Meetings

Person responsible: Admin, coaches, 
teachers

Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Assessment Data Benchmark: STAR, iReady, 

ACAP Data
Date: 05/22/2026
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2025-2026 Swift ACIP 

Swift Elementary School

Critical Initiative

Build inclusive relationships with students, families, and other 
stakeholders to support successful learning partnerships.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.

Activity  
Parent Advisory Committees

Person responsible: Admin and 
parents

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Perception Surveys Benchmark: Perception 

Survey Data
Date: 05/22/2026
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  Culture



Activity  
Family Academic Nights/Books (STEAM, OH, Library)

Person responsible: Teachers, Coaches, and 
admin

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Perception Surveys Benchmark: Perception 

Survey Data
Date: 05/22/2026

Activity  
ACIP/Leadership Team

Person responsible: Admin, coaches, 
teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
ACIP & Prescriptive Plan Benchmark: STAR, iReady, 

ACAP Data
Date: 05/22/2026

Benchmark: Survey Data Date: 05/22/2026
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2025-2026 Swift ACIP 

Swift Elementary School

Critical Initiative

Provide all employees access to mental, social, and cognitive resources.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.

Activity  
Employee Assistance Program

Person responsible: Admin Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Perception Surveys Benchmark: Perception 

Survey Data
Date: 05/22/2026
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  Culture



 
2025-2026 Swift ACIP 

Swift Elementary School

Critical Initiative

Provide teachers and staff with training on district-provided technology 
platforms.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.
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2025-2026 Swift ACIP 

Swift Elementary School

Critical Initiative

Engage students in their growth and achievement of personal and 
academic goals through strategies, tracking, and reflection.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
Literacy Act Portfolios, data binders for K-6

Person responsible: Teachers, 
coaches, admin

Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Portfolios checked and completed Benchmark: Growth Data Date: 05/08/2026

Activity  
School-Wide Goal Celebrations

Person responsible: Climate Team Launch Date: 08/30/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Attendance, Individual goals, and school 
goal measures

Benchmark: STAR, iReady, 
ACAP Data

Date: 05/22/2026
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  Academics



 
2025-2026 Swift ACIP 

Swift Elementary School

Critical Initiative

Increase reading achievement on local and state level benchmarks and 
assessments (ACAP, STAR, WIDA) through best practices and research-
based strategies.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
Scheduled Intervention with PTI or teacher

Person responsible: Admin, teachers,
coaches

Launch Date: 

Required Resource(s):
Financial Resource: $11979.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Assessment Data Benchmark: STAR, iReady, 

ACAP Data
Date: 05/22/2026
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  Academics



Activity  
PLC/Data/MTSS/Mapping Meetings

Person responsible: Admin, teachers, and 
coaches

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Assessment Data Benchmark: STAR, iReady, 

ACAP Data
Date: 05/22/2026

Activity  
Summer Professional Development

Person responsible: Admin & Instructional 
Coach

Launch Date: 06/02/2025

Required Resource(s):
Financial Resource: $2560.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Assessment Data Benchmark: STAR, iReady, 

ACAP Data
Date: 05/21/2027
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2025-2026 Swift ACIP 

Swift Elementary School

Critical Initiative

Increase math achievement on local and state level benchmarks and 
assessments (ACAP, STAR, WIDA) through best practices and research-
based strategies. 

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
Scheduled Intervention with Intervention Teachers

Person responsible: Admin, coaches, 
and teachers

Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Assessment Data Benchmark: STAR, iReady, 

ACAP Data
Date: 05/22/2026

Activity  
PLC/Data/MTSS/Mapping Meetings

Person responsible: Admin, coaches, and 
teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Assessment Data Benchmark: STAR, iReady, 

ACAP Data
Date: 05/22/2026
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2025-2026 Swift ACIP 

Swift Elementary School

Critical Initiative

Increase achievement and growth of ELL students.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
Scheduled Intervention with Intervention Teachers

Person responsible: Admin, coaches, 
and teachers

Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Assessment Data Benchmark: STAR, iReady, 

ACAP Data
Date: 05/22/2026

Activity  
PLC/Data/MTSS/Mapping Meetings

Person responsible: Admin, coaches, and 
teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Assessment Data Benchmark: STAR, iReady, 

ACAP Data
Date: 05/22/2026
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2025-2026 Swift ACIP 

Swift Elementary School

Critical Initiative

Provide students with research-based technology resources to support 
progress toward learning goals.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.
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2025-2026 Swift ACIP 

Swift Elementary School

Critical Initiative

Develop operating systems to build leadership capacity (PLC)

            Objective:
Provide opportunities for teachers to gain knowledge, apply 
knowledge in lessons, and evaluate how the lessons went by 
analyzing data.

Activity  
Implement Data, PLC, and MTSS meetings/teams

Person responsible: Admin, 
Instructional Coaches, Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Assessment Data and Exit Slip Data from
lessons

Benchmark: STAR and lesson 
data

Date: 05/22/2026
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  Prescriptive Plan



Activity  
PLC Training

Person responsible: Admin & Instructional 
Coach

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
STAR/ACAP EOY Data Benchmark: STAR/ACAP Data Date: 05/22/2026

Activity  
Create Strategic Master Schedule

Person responsible: Admin Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Increase in STAR/ACAP data Benchmark: STAR/ACAP Data Date: 05/22/2026
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