2025-2026 STN ACIP
Stapleton School

Critical Initiative

Provide opportunities to develop the professional capacity and leadership
skills of faculty and staff.

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity
External Learning (CLAS, LETRS, eMints, etc.)

Person responsible: Administrators & Launch Date: 08/01/2025
coaches /individual teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: PD opportunities provided

by the district and state, as well as by

various educational organizations

Activity Measure(s) Benchmark(s)

Standards for Success PLP Data / Benchmark: PLP Date: 09/30/2025
Development

Teacher Attendance / Cognia Survey

Results

Benchmark: 1st Semester Date: 12/19/2025
PLP Evidence
Benchmark: COGNIA Surveys Date: 04/30/2026
Benchmark: 2nd Semester Date: 05/15/2026
PLP Evidence
Benchmark: Teacher Date: 05/21/2026
Attendance Data

cognia Annual Implementation

© Cognia, Inc. Page 1 of 44

Plan



Activity

Internal Learning (coaching, observations, PD's)

Person responsible: Administrators & Launch Date: 08/01/2025
coaches / individual teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: State funding for coaches /

District funding for Phonics First, Hegerty,

LETRS, PLC's, etc.

Activity Measure(s) Benchmark(s)

Standards for Success PLP Data / Benchmark: PLP Date: 09/30/2025
Development

Teacher Attendance / Cognia Survey

Results

Benchmark: 1st Semester Date: 12/19/2025
PLP Evidence
Benchmark: COGNIA Surveys Date: 04/30/2026
Benchmark: 2nd Semester Date: 05/15/2026
PLP Evidence
Benchmark: Teacher Date: 05/21/2026
Attendance Data
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Activity

Individualized Faculty Learning (w/sub coverage)

Person responsible: Administrators & Launch Date: 08/01/2025
coaches / individual teachers

Required Resource(s):

Financial Resource: $1346.00 Source of Funding: State PD allocation
Other Resource:

Activity Measure(s) Benchmark(s)

Standards for Success PLP Data / Benchmark: PLP Date: 09/30/2025
Development

Teacher Attendance / Cognia Survey

Results

Benchmark: 1st Semester Date: 12/19/2025
PLP Evidence
Benchmark: COGNIA Surveys Date: 04/30/2026
Benchmark: 2nd Semester Date: 05/15/2026
PLP Evidence
Benchmark: Teacher Date: 05/21/2026
Attendance Data
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Activity

Internal Professional Learning Community (PLC)

cognia
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Person responsible: Administrators &
coaches / individual teachers

Launch Date: 09/05/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Standards for Success PLP Data /
Summative and Benchmark Data / ACAP
Data

Benchmark: PLC Meeting
Documentation

Benchmark: Start of Year
Benchmark Assessment Data

Benchmark: 1st Semester
PLP Evidence

Benchmark: Midyear
Benchmark Assessment Data

Benchmark: End of Year
Assessment Data

Benchmark: 2nd Semester
PLP Evidence

Benchmark: ACAP Data

Annual Implementation

Plan

Date: 09/05/2025

Date: 09/12/2025

Date: 12/19/2025

Date: 01/16/2026

Date: 05/08/2026

Date: 05/15/2026

Date: 06/30/2026
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Activity

Small School Syndicate Collaboration Meetings

Person responsible: Syndicate
Administrators and Coaches / Teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Standards for Success PLP Data / Cognia
Survey Results / Teacher Attendance /
ACAP Data

Benchmark: PLP
Development

Benchmark: 1st Semester
PLP Evidence

Benchmark: COGNIA Surveys

Benchmark: 2nd Semester
PLP Evidence

Benchmark: Teacher
Attendance Data

Benchmark: ACAP Data

Date: 09/30/2025

Date: 12/19/2025

Date: 04/30/2026

Date: 05/15/2026

Date: 05/21/2026

Date: 06/30/2026
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2025-2026 STN ACIP
Stapleton School

Critical Initiative
Integrate leadership and life-skills into content areas.

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity

Service Learning (school/class projects, charity)

Person responsible: School Admin & Launch Date: 08/01/2025
Counselor / homeroom teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: community donations for

school-wide projects / classroom

fundraising for individual service projects

Activity Measure(s) Benchmark(s)
COGNIA Student Survey Results / Benchmark: 1st Quarter Date: 10/10/2025
Student Attendance & Discipline Data Student Attendance and

Discipline Data

Benchmark: 2nd Quarter Date: 12/19/2025
Student Attendance and
Discipline Data

Benchmark: 3rd Quarter Date: 03/13/2026
Student Attendance and
Discipline Data

Benchmark: COGNIA Student Date: 04/30/2026
Survey Data

Benchmark: End of Year Date: 05/21/2026
Student Attendance and
Discipline Data
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Activity

Leadership Opportunities (PH, NEHS, classroom)
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Person responsible: School Admin &
Counselor / Homeroom teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: $200.00
Other Resource: Peer Helper allocation
from the Jennifer Claire Moore Foundation

Source of Funding: General funds for NEHS membership and

costs

Activity Measure(s)

Benchmark(s)

COGNIA Student Survey Results /
Student Attendance and Discipline Data

Benchmark: 1st Quarter
Student Attendance and
Discipline Data

Benchmark: 2nd Quarter
Student Attendance and
Discipline Data

Benchmark: 3rd Quarter
Student Attendance and
Discipline Data

Benchmark: COGNIA Student
Survey Data

Benchmark: End of Year
Student Attendance and
Discipline Data

Annual Implementation

Plan

Date: 10/10/2025

Date: 12/19/2025

Date: 03/13/2026

Date: 04/30/2026

Date: 05/21/2026
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Activity

Mentors: Jr. Champion Program / 6th Grade Leaders

Person responsible: Administrators &

counselor /individual teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

COGNIA Student Survey Results /
Student Attendance / Discipline Data

Benchmark: 1st Quarter
Student Attendance and
Discipline Data

Benchmark: 2nd Quarter
Student Attendance and
Discipline Data

Benchmark: 3rd Quarter
Student Attendance and
Discipline Data

Benchmark: COGNIA Student
Survey Data

Benchmark: End of Year
Student Attendance and
Discipline Data

Date: 10/10/2025

Date: 12/19/2025

Date: 03/13/2026

Date: 04/30/2026

Date: 05/21/2026
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2025-2026 STN ACIP
Stapleton School

Critical Initiative

Provide tools and resources for all K-12 to have opportunities to prepare
for college and career options.

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce.

Activity
STEAM / Project Based Learning Opportunities

Person responsible: Administrators Launch Date: 08/01/2025
and coaches / individual teachers

Required Resource(s):

Financial Resource: Source of Funding:

Other Resource: Title | - Pensacola Mess -

S616

Activity Measure(s) Benchmark(s)

Summative and Benchmark Data / Benchmark: Start of Year Date: 09/12/2025
COGNIA Survey Results / Promotion and Benchmark Assessment Data

Retention Data

Benchmark: Midyear Date: 01/16/2026
Benchmark Assessment Data
Benchmark: COGNIA Survey Date: 04/30/2026
Results
Benchmark: End of Year Date: 05/08/2026
Assessment Data
Benchmark: End of Year Date: 05/21/2026
Retention Data
Benchmark: ACAP Data Date: 06/30/2026
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Activity

Career Focus - Activities / Exposure / Training

cognia
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Person responsible: School Admin &
Counselor / Individual teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $600.00
Other Resource: Other field trip expenses
paid for by participation fees
(supplemented as needed)

Source of Funding: General Fund to cover BPA field trip costs

Activity Measure(s)

Benchmark(s)

COGNIA Student Survey Results /
Student Attendance & Discipline Data

Benchmark: 1st Quarter
Student Attendance and
Discipline Data

Benchmark: 2nd Quarter
Student Attendance and
Discipline Data

Benchmark: 3rd Quarter
Student Attendance and
Discipline Data

Benchmark: COGNIA Student
Survey Data

Benchmark: End of Year
Student Attendance and
Discipline Data

Annual Implementation

Plan

Date: 10/10/2025

Date: 12/19/2025

Date: 03/13/2026

Date: 04/30/2026

Date: 05/21/2026
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Activity

College Focus - Activities / Exposure / Training

Person responsible: School Admin &
Counselor / Individual teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource:

Other Resource: field trips paid for by
participation fees (supplemented if needed)

Source of Funding:

Activity Measure(s)

Benchmark(s)

COGNIA Student Survey Results /
Student Attendance & Discipline Data

Benchmark: 1st Quarter
Student Attendance and
Discipline Data

Benchmark: 2nd Quarter
Student Attendance and
Discipline Data

Benchmark: 3rd Quarter
Student Attendance and
Discipline Data

Benchmark: COGNIA Student
Survey Data

Benchmark: End of Year
Student Attendance and
Discipline Data

Date: 10/10/2025

Date: 12/19/2025

Date: 03/13/2026

Date: 04/30/2026

Date: 05/21/2026
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2025-2026 STN ACIP
Stapleton School

Critical Initiative

Adopt a research-based school-wide operating system which promotes a
supportive school environment, student engagement, and staff
satisfaction.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity
Character Triad (YET, 7 Habits, Golden Rule)

Person responsible: School Admin & Launch Date: 08/01/2025
Counselor / Individual teachers
Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:
Activity Measure(s) Benchmark(s)
COGNIA Student Survey Results / Benchmark: 1st Quarter Date: 10/10/2025
Student Attendance & Discipline Data Student Attendance and
Discipline Data
Benchmark: 2nd Quarter Date: 12/19/2025
Student Attendance and
Discipline Data
Benchmark: 3rd Quarter Date: 03/13/2026
Student Attendance and
Discipline Data
Benchmark: COGNIA Student Date: 04/30/2026
Survey Data
Benchmark: End of Year Date: 05/21/2026

Student Attendance and
Discipline Data
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Activity

Student Supports (Jr. Champ Programs, etc.)
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Person responsible: School Admin &
Counselor / Homeroom teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
COGNIA Student Survey Results / Benchmark: 1st Quarter Date: 10/10/2025
Student Attendance and Discipline Data Student Attendance and

Discipline Data

Benchmark: 2nd Quarter
Student Attendance and
Discipline Data

Benchmark: Review of 1st
Semester Jr. Champion
Events

Benchmark: 3rd Quarter
Student Attendance and
Discipline Data

Benchmark: COGNIA Student
Survey Data

Benchmark: End of Year
Student Attendance and
Discipline Data

Benchmark: Review of 2nd
Semester Jr. Champion
Events

Annual Implementation
Plan

Date: 12/19/2025

Date: 12/19/2025

Date: 03/13/2026

Date: 04/30/2026

Date: 05/21/2026

Date: 05/21/2026
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Activity

Provide Leadership Opportunities for Students

cognia
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Person responsible: School Admin &
Counselor / Homeroom teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
COGNIA Student Survey Results / Benchmark: 1st Quarter Date: 10/10/2025
Student Attendance and Discipline Data Student Attendance and

Discipline Data

Benchmark: 2nd Quarter
Student Attendance and
Discipline Data

Benchmark: 3rd Quarter
Student Attendance and
Discipline Data

Benchmark: COGNIA Student
Survey Data

Benchmark: End of Year
Student Attendance and
Discipline Data

Annual Implementation
Plan

Date: 12/19/2025

Date: 03/13/2026

Date: 04/30/2026

Date: 05/21/2026
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Activity

Peer Helper PATH Curriculum

Person responsible: School Counselor

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource:
Other Resource: Program provided by
district

Source of Funding:

Activity Measure(s)

Benchmark(s)

COGNIA Student Survey Results /
Student Attendance and Discipline Data

Benchmark: 1st Quarter
Student Attendance and
Discipline Data

Benchmark: 2nd Quarter
Student Attendance and
Discipline Data

Benchmark: 3rd Quarter
Student Attendance and
Discipline Data

Benchmark: COGNIA Student
Survey Data

Benchmark: End of Year
Student Attendance and
Discipline Data

Date: 10/10/2025

Date: 12/19/2025

Date: 03/13/2026

Date: 04/30/2026

Date: 05/21/2026
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2025-2026 STN ACIP
Stapleton School

Critical Initiative

Build inclusive relationships with students, families and other stakeholders
to support successful learning partnerships.
Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Parent Advisory Council

Person responsible: School Launch Date: 08/01/2025
Administrators / Parent Advisory Council

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Parent Advisory Council Meeting Benchmark: PAC Meeting Date: 08/15/2025
Agendas and Sign-In Sheets / COGNIA Attendance Data

Parent Survey Results

Benchmark: Pac Meeting Date: 10/09/2025
Attendance Data

Benchmark: PAC Meeting Date: 12/05/2025
Attendance Data

Benchmark: PAC Meeting Date: 02/26/2026
Attendance Data

Benchmark: COGNIA Parent Date: 04/30/2026
Survey Results

Benchmark: PAC Meeting Date: 05/19/2026
Attendance Data
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Activity

Parent Resources - Family Nights / ARI pilot / web
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© Cognia, Inc.

Person responsible: Administrators and
coaches / individual teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $656.00

Other Resource: Approximately S500 in
supplemental General Fund moneys for
Family Arts Night and Read Across America

Source of Funding: Title | Parent Involvement Funds

Activity Measure(s)

Benchmark(s)

Parent Event Participation Data /
COGNIA Parent Survey Results /
Coaching a Better Reader Student
Performance Data

Benchmark: Family Arts
Night Attendance Data

Benchmark: Title |
Information Night
Attendance Data

Benchmark: Coaching a
Better Reader Student
Benchmark Data

Benchmark: Coaching a
Better Reader Attendance
Data

Benchmark: Data & Dinner
Night Attendance Data

Benchmark: Family Science
Night Attendance Data

Benchmark: Coaching a
Better Reader Student
Academic Performance Data

Annual Implementation

Plan

Date:

Date:

Date:

Date:

Date

Date:

Date:

09/18/2025

09/30/2025

10/23/2025

10/23/2025

:01/15/2026

03/12/2026

05/08/2026
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Activity

Outreach (RoundUp, Festival, social media, etc.)

Person responsible: School Leadership Team Launch Date: 08/01/2025
/ Parent Advisory Council

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: Bluegrass Festival

sponsorships, etc. / Student fees for some

events / general fund supplements

Activity Measure(s) Benchmark(s)
Family Event Participation Data / Benchmark: Meet the Date: 08/07/2025
COGNIA Parent Survey Data Teacher Attendance Data
Benchmark: Open House Date: 09/18/2025
Attendance Data
Benchmark: Bluegrass Date: 10/25/2025
Festival Attendance Data
Benchmark: Christmas Date: 12/11/2025
Extravaganza Attendance
Data
Benchmark: COGNIA Parent Date: 04/30/2026

Survey Data

cognia Annual Implementation
© Cognia, Inc. Page 18 of 44

Plan



Activity

School Events

Person responsible: School Leadership Team Launch Date: 08/01/2025
/ Parent Advisory Council

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: General fund monies /
participant fees to cover event costs as

needed

Activity Measure(s) Benchmark(s)

Event Attendance Data / COGNIA Parent Benchmark: Meet the Date: 08/07/2025

Survey Results Teacher Attendance Data
Benchmark: Open House Date: 09/18/2025
Attendance Data
Benchmark: Bluegrass Date: 10/25/2025
Festival Attendance Data
Benchmark: Boys Bash Date: 11/14/2025
Attendance Data
Benchmark: Christmas Date: 12/11/2025
Extravaganza Attendance
Data
Benchmark: Stapleton Derby Date: 02/28/2026
Attendance Data
Benchmark: Read Across Date: 03/06/2026
America Attendance Data
Benchmark: Princess Dance Date: 04/10/2026
Attendance Data
Benchmark: COGNIA Parent Date: 04/30/2026
Survey Data
Benchmark: End of Year Date: 05/08/2026
Family Picnic Attendance
Data

cognia Annual Implementation
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2025-2026 STN ACIP

Stapleton School

Critical Initiative

Provide all employees access to mental, social, and cognitive resources.

Objective:

Provide an environment within the school that promotes a

positive climate and culture.

Activity

Employee Assistance Program

Person responsible: District HR /
School Administration / Counselor

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource:

Other Resource: Resource provided by the
district

Source of Funding:

Activity Measure(s)

Benchmark(s)

COGNIA Staff Survey Results / EAP
Utilization Data

Benchmark: 1st Semester
EAP Usage Data

Benchmark: COGNIA Staff
Survey Results

Benchmark: 2nd Semester
EAP Usage Data

Date: 12/19/2025

Date: 04/30/2026

Date: 05/21/2026

cognia
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Annual Implementation

Plan
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Activity

Team Building (communication, social actys, etc.)

Person responsible: School Leadership Team Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: Staff appreciation efforts

funded by PAC and parent / community

donations

Activity Measure(s) Benchmark(s)

COGNIA Staff Survey Results / Staff Benchmark: 1st Semester Date: 12/19/2025
Celebrations Attendance Data Staff Celebrations
Attendance Data

Benchmark: COGNIA Staff Date: 04/30/2026
Survey Results

Benchmark: 2nd Semester Date: 05/21/2026
Staff Celebrations
Attendance Data

Benchmark: Staff Yearly Date: 05/21/2026
Attendance Data

Activity

Internal Supports (Sunshine Fund, Coaching, etc.)

Person responsible: School Leadership Team Launch Date: 08/01/2025
/ Parent Advisory Council

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: Voluntary employee

contributions to Sunshine Fund / general

fund purchases of paper plates, etc.

Activity Measure(s) Benchmark(s)
COGNIA Staff Survey Results / Staff Benchmark: Sunshine Fund Date: 08/29/2025
Attendance Data Participation Data

Benchmark: 1st Semester Date: 12/19/2025

Staff Attendance Data

Benchmark: COGNIA Staff Date: 04/30/2026
Survey Results

Benchmark: 2nd Semester Date: 05/21/2026
Staff Attendance Data
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2025-2026 STN ACIP
Stapleton School

Critical Initiative

Prescriptive Plan Element: Reduce chronic absenteeism percentage
through best practices and research-based strategies.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Attendance Recognition (school, class, student)

Person responsible: School Launch Date: 08/01/2025
Leadership Team / Homeroom Teachers

Required Resource(s):
Financial Resource: $250.00 Source of Funding: General fund
Other Resource:

Activity Measure(s) Benchmark(s)

Attendance Data / State Report Card Benchmark: August Date: 08/29/2025
Attendance Data
Benchmark: September Date: 09/30/2025
Attendance Data
Benchmark: October Date: 10/31/2025
Attendance Data
Benchmark: November Date: 11/21/2025
Attendance Data
Benchmark: December Date: 12/19/2025
Attendance Data
Benchmark: January Date: 01/30/2026
Attendance Data
Benchmark: February Date: 02/27/2026
Attendance Data
Benchmark: March Date: 03/31/2026
Attendance Data
Benchmark: April Attendance Date: 04/30/2026
Data
Benchmark: May Attendance Date: 05/21/2026
Data

cognla Annual Implementation
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Activity

Collaborate with high attendance schools

cognia
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Person responsible: School Leadership Team

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Quarterly Attendance Data Benchmark: 1st Quarter
Attendance Data

Benchmark: 2nd Quarter
Attendance Data

Benchmark: 3rd Quarter
Attendance Data

Benchmark: 4th Quarter
Attendance Data

Annual Implementation
Plan

Date: 10/10/2025

Date: 12/19/2025

Date: 03/13/2026

Date: 05/21/2026
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Activity

Use communications to maximize parental support

Person responsible: School Leadership Team Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Quarterly Attendance Data / COGNIA Benchmark: 1st Quarter Date: 10/10/2025
Parent Survey Results Attendance Data

Benchmark: 2nd Quarter Date: 12/19/2025

Attendance Data

Benchmark: 3rd Quarter Date: 03/13/2026
Attendance Data

Benchmark: COGNIA Parent Date: 04/30/2026
Survey Results

Benchmark: 4th Quarter Date: 05/21/2026
Attendance Data

Activity

Target students at risk for chronic absenteeism

Person responsible: School Administrators / Launch Date: 08/01/2025
School Attendance Officer

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Individual Student Attendance Records Benchmark: 24/25 school Date: 08/01/2025
year student attendance
record
Benchmark: 1st quarter Date: 10/10/2025

student attendance records

Benchmark: 2nd quarter Date: 12/19/2025
student attendance records

Benchmark: 3rd quarter Date: 03/13/2026
student attendance records

Benchmark: 4th quarter Date: 05/21/2026
student attendance records
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2025-2026 STN ACIP
Stapleton School

Critical Initiative

Engage students in their growth and achievement of personal and
academic goals through strategies, tracking and reflection.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

Student-Maintained Data Notebooks

Person responsible: Classroom Launch Date: 08/11/2025
teachers / individual students

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Summative and Benchmark Data / Benchmark: Student Data Date: 08/29/2025
Individual Student Attendance Data / Notebook Preparation Data

COGNIA Student Survey Results

Benchmark: Start of Year Date: 09/12/2025
Benchmark Assessment Data

Benchmark: 1st Quarter Date: 10/10/2025
Student Tracking /
Conferencing Data

Benchmark: 2nd Quarter Date: 12/19/2025
Student Tracking /
Conferencing Data

Benchmark: Midyear Date: 01/16/2026
Benchmark Assessment Data

Benchmark: 3rd Quarter Date: 03/13/2026
Student Tracking /
Conferencing Data

Benchmark: COGNIA Student Date: 04/30/2026
Survey Results

Benchmark: End of Year Date: 05/08/2026
Benchmark Assessment Data

Benchmark: 4th Quarter Date: 05/21/2026
Student Tracking /
Conferencing Data

cognia Annual Implementation
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Activity

Conferencing Activities

Person responsible: Homeroom Teachers /

Students / Parents

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

COGNIA Student and Parent Survey

Results / Student Academic

Benchmarking Data / Student

Attendance Data

cognia
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Benchmark: 1st Quarter
Student Tracking /
Conferencing Data

Benchmark: Data & Dinner
Night Attendance Data

Benchmark: 3rd Quarter
Student Tracking /
Conferencing Data

Benchmark: COGNIA Student
& Parent Surveys Results

Benchmark: 4th Quarter
Student Tracking /
Conferencing Data

Benchmark: ACAP Data

Annual Implementation

Plan

Date: 10/10/2025

Date: 01/15/2026

Date: 03/13/2026

Date: 04/30/2026

Date: 05/21/2026

Date: 06/30/2026
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Activity

Increase student engagement through Kagan use

Person responsible: Administrators / Kagan Launch Date: 08/01/2025
Coach / Classroom teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: PD paid for with prior year
funds
Activity Measure(s) Benchmark(s)
Summative and Benchmark Data / ACAP Benchmark: Start of Year Date: 09/12/2025
Scores / COGNIA Student Surveys Benchmark Assessment Data
Benchmark: 1st semester Date: 12/19/2025
report card grades
Benchmark: Midyear Date: 01/16/2026
Benchmark Assessment Data
Benchmark: COGNIA Student Date: 04/30/2026
Survey results
Benchmark: End of year Date: 05/08/2026
Benchmark Assessment Data
Benchmark: 2nd semester Date: 05/21/2026
report card grades
Benchmark: ACAP Scores Date: 06/30/2026
cognlo Annual Implementation
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2025-2026 STN ACIP
Stapleton School

Critical Initiative

Increase reading achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA, PreACT, ACT) through best practices and
research-based strategies.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity
Build ELA Instructional Expertise through PD

Person responsible: School Launch Date: 08/01/2025
Administrators & LRS / individual teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: PD funding provided by

the district and the state

Activity Measure(s) Benchmark(s)
Individual PLP Documentation / Benchmark: Start of Year Date: 09/12/2025
Summative and Benchmark Data / Benchmark Assessment Data

COGNIA Staff Survey Results

Benchmark: PLP Date: 09/30/2025
Development

Benchmark: 1st Semester Date: 12/19/2025
PLP Evidence

Benchmark: Midyear Date: 01/16/2026
Benchmark Assessment Data

Benchmark: COGNIA Staff Date: 04/30/2026
Survey Results

Benchmark: End of Year Date: 05/08/2026
Assessment Data

Benchmark: 2nd Semester Date: 05/15/2026
PLP Evidence

cognia Annual Implementation
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Activity

Data analysis to target instructional resources

Person responsible: Administrators and
coaches / individual teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: 51350.00
Other Resource:

Source of Funding: General Fund pay for subs

Activity Measure(s)

Benchmark(s)

Summative and Benchmark Data /
Classroom Grades / Attendance

cognia
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Benchmark: August Rtl
meeting review of all
available student
performance data

Benchmark: September Rtl
meeting review of all
available student
performance data

Benchmark: October Rtl
meeting review of all
available student
performance data

Benchmark: November Rtl
meeting review of all
available student
performance data

Benchmark: December Rtl
meeting review of all
available student
performance data

Benchmark: January Rtl
meeting review of all
available student
performance data

Benchmark: February Rtl
meeting review of all
available student
performance data

Benchmark: March Rtl
meeting review of all
available student
performance data

Benchmark: April Rtl meeting
review of all available
student performance data

Annual Implementation
Plan

Date: 08/22/2025

Date: 09/26/2025

Date: 10/24/2025

Date: 11/14/2025

Date: 12/12/2025

Date: 01/23/2026

Date: 02/27/2026

Date: 03/20/2026

Date: 04/24/2026
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Activity

Supplemental instruction (tutors, literacy camp)

cognia
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Person responsible: School Administrators &
LRS / individual teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: After-school care funded

by families / tutoring and literacy camp

funds provided by district

Activity Measure(s) Benchmark(s)
Summative and Benchmark Data / 2026 Benchmark: Start of Year Date: 09/12/2025
3rd Grade ELA Cut Score Benchmark Assessment Data

Benchmark: Midyear
Benchmark Assessment Data

Benchmark: End of Year
Assessment Data

Benchmark: 2026 3rd Grade
ELA Data

Annual Implementation
Plan

Date: 01/16/2026

Date: 05/08/2026

Date: 05/08/2026
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Activity

Technology supplement (Freckle, academic software)

Person responsible: Administrators and
LRS / individual teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Summative and Benchmark Data / ACAP Benchmark: Start of Year Date: 09/12/2025
Scores Benchmark Assessment Data

Benchmark: 1st semester
report card grades

Benchmark: Midyear
Benchmark Assessment Data

Benchmark: End of year
Benchmark Assessment Data

Benchmark: 2nd semester
report card grades

Benchmark: ACAP scores

Date: 12/19/2025

Date: 01/16/2026

Date: 05/08/2026

Date: 05/21/2026

Date: 06/30/2026

Activity

Intervention with PTls (part-time instructors)

Person responsible: School Administrators &
LRS / individual teachers

Launch Date: 08/18/2025

Required Resource(s):

Financial Resource: $48886.00 Source of Funding: Title | Funds
Other Resource:

Activity Measure(s) Benchmark(s)
Summative and Benchmark Data / Benchmark: 24 / 25 Data to Date: 08/11/2025
Classroom Grades create initial student target

list
Benchmark: Start of Year

Benchmark Assessment Data

Benchmark: 1st semester
report card grades

Benchmark: Midyear
Benchmark Assessment Data

Benchmark: End of year
Benchmark Assessment Data

Benchmark: 2026 3rd Grade
ELA Data

Date: 09/12/2025

Date: 12/19/2025

Date: 01/16/2026

Date: 05/08/2026

Date: 05/08/2026

cognia Annual Implementation
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Plan
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2025-2026 STN ACIP
Stapleton School

Critical Initiative

Increase math achievement on local and state level benchmarks and
assessments (ACAP, iReady, WIDA, PreACT, ACT) through best practices
and research-based strategies.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

Build math instructional expertise through PD

Person responsible: Administrators Launch Date: 08/01/2025
and BBMC / Individual teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: PD funding provided by

the district and the state

Activity Measure(s) Benchmark(s)
Individual PLP Documentation / Benchmark: Start of Year Date: 09/12/2025
Summative and Benchmark Data / Benchmark Assessment Data

COGNIA Staff Survey Results

Benchmark: PLP Date: 09/30/2025
Development

Benchmark: 1st Semester Date: 12/19/2025
PLP Evidence

Benchmark: Midyear Date: 01/16/2026
Benchmark Assessment Data

Benchmark: COGNIA Staff Date: 04/30/2026
Survey Results

Benchmark: End of Year Date: 05/08/2026
Assessment Data

Benchmark: 2nd Semester Date: 05/15/2026
PLP Evidence

cognia Annual Implementation
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Activity

Data analysis to target instructional resources

Person responsible: Administrators and
coaches / individual teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Summative and Benchmark Data / Benchmark: August Rtl Date: 08/22/2025
Classroom Grades / Attendance meeting review of all

available student
performance data

Benchmark: September Rtl
meeting review of all
available student
performance data

Benchmark: October Rtl
meeting review of all
available student
performance data

Benchmark: November Rtl
meeting review of all
available student
performance data

Benchmark: DecemberRtl
meeting review of all
available student
performance data

Benchmark: January Rtl
meeting review of all
available student
performance data

Benchmark: February Rtl
meeting review of all
available student
performance data

Benchmark: March Rtl
meeting review of all
available student
performance data

Benchmark: April Rtl meeting
review of all available
student performance data

cognia Annual Implementation
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Plan

Date: 09/26/2025

Date: 10/24/2025

Date: 11/14/2025

Date: 12/12/2025

Date: 01/23/2026

Date: 02/27/2026

Date: 03/20/2026

Date: 04/24/2026
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Activity

Supplemental instruction (tutors, numeracy camp)

cognia
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Person responsible: School Administrators &
BBMC / individual teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: After-school care funded

by families / tutoring and literacy camp

funds provided by district

Activity Measure(s) Benchmark(s)

Summative and Benchmark Data Benchmark: Start of Year
Benchmark Assessment Data

Benchmark: Midyear
Benchmark Assessment Data

Benchmark: End of Year
Assessment Data

Annual Implementation
Plan

Date: 09/12/2025

Date: 01/16/2026

Date: 05/08/2026
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Activity

Technology supplement (Freckle, academic software)

Person responsible: Administrators and
LRS / individual teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Summative and Benchmark Data / ACAP Benchmark: Start of Year Date: 09/12/2025
Scores Benchmark Assessment Data

Benchmark: 1st semester
report card grades

Benchmark: Midyear
Benchmark Assessment Data

Benchmark: End of year
Benchmark Assessment Data

Benchmark: 2nd semester
report card grades

Benchmark: ACAP scores

Date: 12/19/2025

Date: 01/16/2026

Date: 05/08/2026

Date: 05/21/2026

Date: 06/30/2026

Activity

Intervention with PTls (part-time instructors)

Person responsible: School Administrators &
LRS / individual teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource: NOTE: PTI funds are same
as those already listed for ELA intervention

Activity Measure(s) Benchmark(s)
Summative and Benchmark Data / Benchmark: 24/25 Data to Date: 08/11/2025
Classroom Grades create initial student target

list

Benchmark: Start of Year
Benchmark Assessment Data

Benchmark: 1st semester
report card grades

Benchmark: Midyear
Benchmark Assessment Data

Benchmark: End of year
Benchmark Assessment Data

Date: 09/12/2025

Date: 12/19/2025

Date: 01/16/2026

Date: 05/08/2026

cognia Annual Implementation
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Plan
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2025-2026 STN ACIP
Stapleton School

Critical Initiative

Prescriptive Plan Element: Increase science achievement on local and state
level benchmarks and assessments (ACAP) through best practices and
research-based strategies.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

Integrate iReady science instruction supplement

Person responsible: Administrators & Launch Date: 10/13/2025
coaches /individual teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Adopted benchmark system / classroom Benchmark: 1st quarter Date: 10/10/2025
grades classroom grades
Benchmark: Initial Date: 10/24/2025
benchmark results
Benchmark: 2nd quarter Date: 12/19/2025
classroom grades
Benchmark: Midyear Date: 01/16/2026
benchmark results
Benchmark: 3rd quarter Date: 03/13/2026
classroom grades
Benchmark: End of year Date: 05/08/2026
benchmark results
Benchmark: 4th quarter Date: 05/21/2026
classroom grades
Benchmark: ACAP scores Date: 06/30/2026
cognia Annual Implementation
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Activity

Collaborate with high-performing schools

Person responsible: Administrators & Launch Date: 10/13/2025
coaches /individual teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Adopted benchmark system / classroom Benchmark: 1st quarter Date: 10/10/2025
grades classroom grades
Benchmark: Initial Date: 10/24/2025
benchmark results
Benchmark: 2nd quarter Date: 12/19/2025
classroom grades
Benchmark: Midyear Date: 01/16/2026
benchmark results
Benchmark: 3rd quarter Date: 03/13/2026
classroom grades
Benchmark: End of year Date: 05/08/2026
benchmark results
Benchmark: 4th quarter Date: 05/21/2026
classroom grades
Benchmark: ACAP scores Date: 06/30/2026
cognia Annual Implementation
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Activity

Use computer lab to supplement science instruction

Person responsible: Administrators / Launch Date: 09/01/2025
librarian / individual teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Adopted benchmark system / classroom Benchmark: 1st quarter Date: 10/10/2025
grades classroom grades
Benchmark: Initial Date: 10/24/2025
benchmark results
Benchmark: 2nd quarter Date: 12/19/2025
classroom grades
Benchmark: Midyear Date: 01/16/2026
benchmark results
Benchmark: 3rd quarter Date: 03/13/2026
classroom grades
Benchmark: End of year Date: 05/08/2026
benchmark results
Benchmark: 4th quarter Date: 05/21/2026
classroom grades
Benchmark: ACAP scores Date: 06/30/2026
cognia Annual Implementation
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Activity

Provide PD to enhance science instruction capacity

Person responsible: Administrators / Launch Date: 08/01/2025
Curriculum Dept. / Program Vendor

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Adopted benchmark system / classroom Benchmark: 1st quarter Date: 10/10/2025
grades classroom grades
Benchmark: Initial Date: 10/24/2025
benchmark results
Benchmark: 2nd quarter Date: 12/19/2025
classroom grades
Benchmark: Midyear Date: 01/16/2026
benchmark results
Benchmark: 3rd quarter Date: 03/13/2026
classroom grades
Benchmark: End of year Date: 05/08/2026
benchmark results
Benchmark: 4th quarter Date: 05/21/2026
classroom grades
Benchmark: ACAP scores Date: 06/30/2026
cognia Annual Implementation
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2025-2026 STN ACIP
Stapleton School

Critical Initiative

SUBGROUP: Increase reading and math achievement for targeted
subgroup on local and state level benchmarks and assessments (ACAP,
STAR, WIDA) through best practices and research-based strategies.

Objective:

SUBGROUP - An increasing % of economically disadvantaged
students will meet their annual math / reading goals

Activity

Build ELA and Math Instructional Expertise with PD

Person responsible: Administrators &

coaches / individual teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource:

Source of Funding: PD funding provided by the district and the

Other Resource: state
Activity Measure(s) Benchmark(s)
Individual PLP Documentation / Benchmark: Start of Year Date: 09/12/2025
Summative and Benchmark Data / Benchmark Assessment Data
COGNIA Staff Survey Results
Benchmark: PLP Date: 09/30/2025
Development
Benchmark: 1st Semester Date: 12/19/2025
PLP Evidence
Benchmark: Midyear Date: 01/16/2026
Benchmark Assessment Data
Benchmark: COGNIA Staff Date: 04/30/2026
Survey Results
Benchmark: End of Year Date: 05/08/2026
Assessment Data
Benchmark: 2nd Semester Date: 05/15/2026

PLP Evidence

cognia Annual Implementation
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Plan
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Activity

Data analysis to target instructional resources

Person responsible: Administrators and Launch Date: 08/01/2025
coaches / individual teachers

Required Resource(s):
Financial Resource: Source of Funding: sub funding noted in ELA initiative

Other Resource:

Activity Measure(s) Benchmark(s)
Summative and Benchmark Data / Benchmark: Benchmark: Date: 08/22/2025
Classroom Grades / Attendance August Rtl meeting review of

all available student
performance data

Benchmark: Benchmark: Date: 09/26/2025
September Rtl meeting

review of all available

student performance data

Benchmark: Benchmark: Date: 10/24/2025
October Rtl meeting review

of all available student

performance data

Benchmark: Benchmark: Date: 11/14/2025
November Rtl meeting

review of all available

student performance data

Benchmark: Benchmark: Date: 12/12/2025
December Rtl meeting

review of all available

student performance data

Benchmark: Benchmark: Date: 01/23/2026
January Rtl meeting review

of all available student

performance data

Benchmark: Benchmark: Date: 02/27/2026
February Rtl meeting review

of all available student

performance data

Benchmark: Benchmark: Date: 03/20/2026
March Rtl meeting review of

all available student

performance data

Benchmark: Benchmark: Date: 04/24/2026
April Rtl meeting review of

all available student

performance data
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Activity

Supplemental instruction (tutors, summer camp)

cognia
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Person responsible: School Admin &
coaches / individual teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding: After-school care funded by families /
tutoring and literacy camp funds provided by district

Activity Measure(s)

Benchmark(s)

Summative and Benchmark Data / 2026
3rd Grade ELA Cut Score

Benchmark: Benchmark:
Start of Year Benchmark
Assessment Data

Benchmark: Benchmark:
Midyear Benchmark
Assessment Data

Benchmark: Benchmark: End
of Year Assessment Data

Benchmark: Benchmark:
2026 3rd Grade ELA Data

Annual Implementation

Plan

Date: 09/12/2025

Date: 01/16/2026

Date: 05/08/2026

Date: 05/08/2026
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Activity

Technology supplement (Freckle, academic software)

cognia
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Person responsible: Administrators and

coaches / individual teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Summative and Benchmark Data / ACAP
Scores

Benchmark: Benchmark:
Start of Year Benchmark
Assessment Data

Benchmark: Benchmark: 1st
semester report card grades

Benchmark: Benchmark:
Midyear Benchmark
Assessment Data

Benchmark: Benchmark: End
of year Benchmark
Assessment Data

Benchmark: Benchmark: 2nd
semester report card grades

Benchmark: Benchmark:
ACAP scores

Annual Implementation

Plan

Date: 09/12/2025

Date: 12/19/2025

Date: 01/16/2026

Date: 05/08/2026

Date: 05/21/2026

Date: 06/30/2026
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Activity

Intervention with PTls (part-time instructors)

Person responsible: Administrators &
coaches / individual teachers

Launch Date: 08/18/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding: same Title | funding as listed in ELA critical

initiative

Activity Measure(s)

Benchmark(s)

Summative and Benchmark Data /
Classroom Grades

Benchmark: 24 / 25 Data to
create initial student target
list

Benchmark: Benchmark:
Start of Year Benchmark
Assessment Data

Benchmark: 1st semester
report card grades

Benchmark: Benchmark:
Midyear Benchmark
Assessment Data

Benchmark: Benchmark: End
of year Benchmark
Assessment Data

Benchmark: Benchmark:
2026 3rd Grade ELA Data

Date: 08/11/2025

Date: 09/12/2025

Date: 12/19/2025

Date: 01/16/2026

Date: 05/08/2026

Date: 05/08/2026

cognia
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Plan
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