
 
2025-2026 ACIP Plan Pine Grove 

Pine Grove School

Critical Initiative

Invest in personal and professional learning to advance individual growth.

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with the knowledge and skills for college, 
career, and workforce.

Evidence-Based Practice Citation

PGS Faculty and Administrors will participate in Professional Development focused on CLAS, MEGA, 
Kagan, AMSTI, New Employee training and other relevant conferences or PD.

Activity  
Provide subs for Kagan / Peer-to Peer PD

Person responsible: Administration, 
Faculty and Staff 

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: $2798.90
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Google Surveys after trainings, walk 
throughs, implementation of resources.

Benchmark: PD Days Date: 12/19/2025

Benchmark: PD Days Date: 05/15/2026

 
© Cognia, Inc.

Annual Implementation
Plan

Page 1 of 11

  Leadership



 
2025-2026 ACIP Plan Pine Grove 

Pine Grove School

Critical Initiative

Develop operating systems to build leadership capacity (PLC).

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with the knowledge and skills for college, 
career, and workforce.

Evidence-Based Practice Citation

Admin, faculty and staff will participate in PLCs, Grade Level Meetings, PST Meetings , and strategic 
master scheduling.

Activity  
Weekly PLC meetings

Person responsible: Administration, 
Faculty and Staff 

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
STAR Data, iReady, Common 
Assessments

Benchmark: STAR, iReady, 
Common Assessments

Date: 09/12/2025

Benchmark: STAR Data, 
iReady, Common 
Assessments

Date: 12/19/2025

Benchmark: STAR Data, 
iReady, Common 
Assessments

Date: 05/08/2026
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2025-2026 ACIP Plan Pine Grove 

Pine Grove School

Critical Initiative

Provide tools and resources for all K-12 to have opportunities to prepare 
for college and career options. 

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with the knowledge and skills for college, 
career, and workforce.

Evidence-Based Practice Citation

Project-Based Learning (eMINTS) and  STEM/STEAM instructional strategies/resources.

Activity  
STEM / STEAM Coach

Person responsible: Admin and 
STEM Coach

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Every students will participate in STEM / 
STEAM Lesson where they apply their 
knowledge and skills necessary for real-
life applications. 

Benchmark: iReady Data Date: 09/12/2025

Benchmark: iReady Data Date: 12/19/2025

Benchmark: iReady Data Date: 05/08/2026
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Activity  
Provide instructional materials and supplies.

Person responsible: Administration, Faculty 
and Staff 

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: $10429.70
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Provide basic operating supplies 
including laminating film, copy paper, 
supplies, communication folders, ink, 
and copiers, for day to day operations of
the school.

Benchmark: MRA Staff 
Surveys

Date: 05/22/2026

Benchmark: Parent Surveys Date: 05/22/2026
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2025-2026 ACIP Plan Pine Grove 

Pine Grove School

Critical Initiative

Provide all employees access to mental, social, and cognitive resources.

            Objective:
Provide safe environments that support the physical, mental, 
emotional, social and cognitive development of all students.

Evidence-Based Practice Citation

All employees will have access to the Employee Assistance Program.

Activity  
Employee Wellness Program

Person responsible: Administration, 
Faculty and Staff 

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
MRA Staff Surveys Benchmark: MRA Staff 

Survey
Date: 05/01/2026
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Pine Grove School

Critical Initiative

Decrease the number of discipline referrals by 5%.

            Objective:
Provide safe environments that support the physical, mental, 
emotional, social and cognitive development of all students.

Evidence-Based Practice Citation

Implement Year 4 of Project Success, MTSS components, PLC and PST meetings. 

Activity  
Positive Behavior Rewards

Person responsible: Faculty, Staff and
Students 

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Discipline Reports Benchmark: Discipline 

Reports
Date: 12/18/2025

Benchmark: Discipline 
Reports

Date: 05/22/2026
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Pine Grove School

Critical Initiative

Increase parental engagement.

            Objective:
Increase parental involvement in school activities, 
communication, and decision-making by creating opportunities
for parents to engage with the school

Evidence-Based Practice Citation

Provide opportunities (Crack the Code, Pensacola Mess Hall, Parent Nights, etc.) for parents to be 
more engaged with the school.

Activity  
Parent Resources/Activities

Person responsible: Administration, 
Faculty,Staff, and Parents

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $2184.62
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Parental turnout at events hosted by the
school.

Benchmark: Surveys Date: 05/15/2026

Benchmark: Sign - in Sheet Date: 12/19/2025

Benchmark: Sign- in sheet Date: 05/08/2026
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2025-2026 ACIP Plan Pine Grove 

Pine Grove School

Critical Initiative

Increase achievement and growth of identified subgroups.

            Objective:
Increase student performance on formative and summative 
benchmarks to close learning gaps.

Evidence-Based Practice Citation

Begin closing gaps, by providing a strong focus on our Special Education population.

Activity  
Resource Pulls/Interventions

Person responsible: Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
STAR Data

ACAP Data

iReady Data

Benchmark: Reading and 
Math Data

Date: 09/12/2025

Benchmark: Reading and 
Math Data

Date: 12/19/2025

Benchmark: Reading and 
Math Data

Date: 05/22/2026
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Pine Grove School

Critical Initiative

Equip learning environments with up-to-date technology.

            Objective:
Create a 21 st-century learning environment to improve 
academic achievement.

Evidence-Based Practice Citation

Provide students with technology and/or technology programs in the classrooms, library/media center,
and STEM lab.

Activity  
Equip classrooms, STEM Lab, and library with tech.

Person responsible: Administration, 
Faculty and Staff 

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Benchmark Assessments Benchmark: STAR/iReady Date: 09/12/2025

Benchmark: STAR/iReady Date: 12/19/2025

Benchmark: STAR/iReady Date: 05/08/2026
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2025-2026 ACIP Plan Pine Grove 

Pine Grove School

Critical Initiative

Increase reading and math achievement on local and state level 
benchmarks and assessments (ACAP, STAR, iReady and WIDA) through 
best practices and research-based strategies. 

            Objective:
Improve school-wide reading and math proficiency by 5% and 
decrease chronic absenteeism by 5%.

Evidence-Based Practice Citation

Restructure of Intervention Program, Implementation of PLCs, and effective use of Open Court reading
Series.  For Interventions the teachers will use SPIRE, Phonics First and Open Court Interventions.

Activity  
Part-Time Intervention Teachers

Person responsible: Admin Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $110371.40
Other Resource: Part Time Intervention 
Teachers and benefits

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Progress Monitoring Data Benchmark: Benchmark 

Assessments
Date: 09/12/2025

Benchmark: Benchmark 
Assessments

Date: 12/19/2025

Benchmark: Benchmark 
Assessments

Date: 05/22/2026
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Pine Grove School

Critical Initiative

Decrease chronic absenteeism by 5%.

            Objective:
Improve school-wide reading and math proficiency by 5% and 
decrease chronic absenteeism by 5%.

Evidence-Based Practice Citation

Provide parents with interventions and supports (flyers, conferences, phone calls, rewards, etc.) to 
help curb absenteesim.

Activity  
Develop behavior incentives for students.

Person responsible: Administration, 
Faculty and Staff 

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Attendance Reports Benchmark: Attendance 

Report
Date: 12/19/2025

Benchmark: Attendance 
Report

Date: 05/22/2026
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