
 
FLYE 2025-26 ACIP

Foley Elementary School

Critical Initiative

Develop operating systems to build leadership capacity through 
professional learning communities.

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with knowledge and skills for college, career 
and workforce. 

Activity  
Strengthen the Guiding Coalition to Lead PLCs

Person responsible: Administration, 
Counselors, Curriculum Leaders

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Guiding Coalition meetings held weekly 
with 100% member participation; 
Leadership meeting minutes submitted 
to administration; and Staff surveys 
reflect increased confidence in shared 
leadership and collaboration.

Benchmark: The Guiding 
Coalition will lead effective 
PLC implementation across 
all grade levels, resulting in a 
20% increase in teacher-led 
data discussions.

Date: 07/31/2026
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Activity  
Provide Professional Development Workshops

Person responsible: Administration Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
iReady Professional Development 
Completion and Application

Benchmark: 100% of 
teachers complete iReady PD
modules

Date: 07/31/2026
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Activity  
Facilitate PLCs to Strengthen Instruction, PD Subs

Person responsible: Administration, 
Teachers, Instructional Coaches

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $7858.45
Other Resource: State and Local Funds:  
$1550.00

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
All grade levels/departments will engage
in structured PLCs that focus on 
collaborative planning, data analysis, 
and shared responsibility for student 
learning. PLCs will follow an aligned 
schedule, meet monthly for literacy, and
meet weekly on math.  Administration 
will be present in PLC meetings.

Benchmark: 100% of PLCs 
will demonstrate evidence of
instructional planning & 
collaboration, resulting in a 
5% increase in student 
proficiency in reading & 
math.

Date: 07/31/2026
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Activity  
Building Teacher Capacity

Person responsible: Administration, 
Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $2775.00
Other Resource: State and Local funds:  
$3261

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Administrators will participate in 
scheduled ARI & OMI walkthroughs each
semester to strengthen instructional 
practices and alignment with the ALA & 
ANA. Classroom instructional materials, 
including handwriting & vocabulary 
resources, will support skill 
development and consistency in Tier I.

Benchmark: 80% of walk 
through feedback indicates 
use of best practices for 
reading and math 
instruction.

Date: 05/29/2026

 
© Cognia, Inc.

Annual Implementation
Plan

Page 4 of 31



Activity  
Building Instructional Excellence

Person responsible: Administration, 
Teachers, Instructional Coaches

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Coaching logs reflect targeted support in
Tier I instruction, differentiation, and 
engagement strategies. Walkthrough 
and observation data show a minimum 
of 15% improvement in implementation 
of best practices from the beginning to 
end of the school year. 

Benchmark: Instructional 
coaches conduct coaching 
cycles with specific teachers 
to increase their proficiency 
in Tier 1 instruction.

Date: 05/29/2026

Activity  
Professional Development Feedback

Person responsible: Administration Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Professional Reflection and Feedback 
Collection

Benchmark: 90% of teachers 
will report improved 
instructional confidence and 
engagement through PD 
expereinces and PD survey.

Date: 07/31/2026
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FLYE 2025-26 ACIP

Foley Elementary School

Critical Initiative

Invest in personal and professional learning to advance individual growth.

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with knowledge and skills for college, career 
and workforce. 

Activity  
Support Teacher Leadership and Collaboration

Person responsible: Teachers, 
Instructional Coaches, Administration

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $1825.00
Other Resource: State and Local Funds:  
$1550

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Each PLC will submit monthly literacy 
and weekly math minutes with 
documented action steps; a 20% 
increase in teacher-led data discussions 
and strategy sharing from baseline. 

Benchmark: 100% of PLCs 
will demonstrate sustained 
collaboration and leadership 
through meeting 
documentation, teacher 
surveys, and improved Tier 1 
instruction.

Date: 07/31/2026
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Activity  
Provide Targeted Professional Development

Person responsible: Teachers, Instructional 
Coaches, Administration

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource:  

Source of Funding: 

Activity Measure(s) Benchmark(s)
Teachers will participate in ongoing PD 
sessions focused on evidence-based 
practices, including iReady, ARI, OMI, 
LETRS, and differentiated instruction.  

Benchmark: 90% of faculty 
will demonstrate growth in 
professional capacity via PD 
events evidenced by walk 
through data, coaching 
feedback, & staff reflections

Date: 07/31/2026

Benchmark: 85% or higher 
fidelity observed in 
walkthroughs and improved 
student proficiency in ELA 
and Math on STAR, iReady, 
and ACAP.

Date: 05/29/2026
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Activity  
Implement Instructional Coaching and Mentoring 

Person responsible: Teachers, Instructional 
Coaches, Administration

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Coaching logs and feedback notes 
reflect growth in teacher practice. 100% 
of new teachers are paired with a 
trained mentor and meet monthly.

Benchmark: 90% of teachers 
will demonstrate improved 
instructional delivery using 
walkthroughs, observation 
data, and coaching reflection.

Date: 05/29/2026

Activity  
Promote Personal Growth and Well Being for Staff

Person responsible: Administration Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
MRA survey will show an increase in 
satisfaction with professional growth 
and support.  

Benchmark: 10% increase in 
overall staff morale and 
retention, as indicated by 
MRA data and participation 
in professional learning and 
wellness initiatives.

Date: 07/31/2026
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FLYE 2025-26 ACIP

Foley Elementary School

Critical Initiative

Provide tools and resources for all K-12 to have opportunities to prepare 
for college and career options.

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with knowledge and skills for college, career 
and workforce. 

Activity  
Integrate STEAM Experiences for Career Readiness

Person responsible: Teachers, 
Administration

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $1387.00
Other Resource: Chamber of Commerce 
Donation: $500.00

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Each grade level participates in STEAM 
Lab rotations monthly;  STEAM projects 
incorporate real world problem solving, 
and student work samples show 
increased engagement and 
understanding of STEM concepts.

Benchmark: 100% of grade 
levels will regularly integrate 
STEAM lab experiences into 
instruction.

Date: 07/31/2026

Benchmark: The impact is 
evidenced by ACAP Science 
data and Lesson Plans.  

Date: 07/31/2026
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Activity  
Utilized Technology Resources to Enhance Academics

Person responsible: Administration, 
Instructional Coaches,Teachers

Launch Date: 07/31/2025

Required Resource(s):
Financial Resource: $6221.00
Other Resource: 

Source of Funding: State and Local Technology Funds

Activity Measure(s) Benchmark(s)
100% of teachers utilize digital platforms
weekly for instruction or communication
(iReady, ARI, Reflex); Walkthroughs 
show at least 80% of observed lessons 
integrate technology meaningfully to 
enhance learning; and 100% of 
classrooms are equipped with functional
technology devices and tools.  

Benchmark: All classrooms 
will demonstrate consistent 
use of instructional 
technology  as measured by 
walkthrough data, student 
work samples, & usage 
reports.

Date: 07/31/2026

Activity  
Connect Instruction to College/Career Pathways

Person responsible: Teachers, Instructional 
Coaches, Administration

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $1387.00
Other Resource: Chamber of Commerce 
Donation: $500

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Grade levels will participate in Career 
Day in April 2026; Grade levels will 
participate in a career-focused project or
guest speaker event;  STEAM Night 
event will be conducted with 
community participation.

Benchmark: Students will 
demonstrate awareness of 
college and career pathways 
through various learning 
opportunities, measured by 
event participation data

Date: 05/29/2026
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FLYE 2025-26 ACIP

Foley Elementary School

Critical Initiative

Adopt a research-based school-wide operating system which promotes 
supportive school environment, student engagement and staff 
satisfaction.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.  

Activity  
Strengthen Parent Communication and Engagement

Person responsible: All staff 
members

Launch Date: 07/31/2024

Required Resource(s):
Financial Resource: $4458.40
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Postage for parent communication and 
One book/ One School Reading 
program. All teachers conduct one 
parent-teacher conference each 
semester; Parent participation rate at 
conferences meets or exceeds 80%; and 
MRA results reflect increased parent 
understanding of acadmeic and 
behavior goals.   

Benchmark: 75% of parents 
will participate in scheduled 
parent teacher conferences 
and report greater 
understanding of their child's
progress and supports.  

Date: 07/31/2026
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Activity  
Implement & Refine MTSS

Person responsible: Administration, 
Instructional Coaches, Teachers, 

Launch Date: 07/31/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Monthly MTSS/PST meetings held with 
minutes and data review; Identified 
students receive Tier 2/3 interventions 
based on data; Progress monitoring 
completed regularly for Tier 2/3 
students;  85% of students receiving Tier
2/3 supports demonstrate improvement
as indicated by behavior and academics. 

Benchmark: Implementation 
of MTSS will result in 10% 
decrease on incident 
referrals and improved 
student achievement and 
engagement outcomes.

Date: 07/31/2026
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Activity  
Maintain a Positive Behavior System

Person responsible: Administration, 
Instructional Coaches, Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $2000.00
Other Resource: FEAC Funds:  $32,640 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Continue implementation of DENS 
program, Positive Office Referrals, and 
schoolwide recognition programs.  Use 
SimplDiscipline data to monitor 
infractions and determine effectiveness. 
20% increase in Positive Office Referrals 
& at least 90% of staff consistently 
implement classroom management 
plan.

Benchmark: 5% reduction in 
incidents and improved staff 
& student perceptions of 
school climate, measured by 
discipline data and MRA 
results.

Date: 07/31/2026
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Activity  
Provide Ongoing Climate Building Opportunities

Person responsible: All Staff Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Quarterly staff recognition events held; 
80% participation rate in schoolwide 
morale initiatives;  and MRA employee 
surveys show at least a 10% increase in 
positive responses regarding school 
culture and administrative support. 

Benchmark: Staff satisfaction 
and engagement will 
increase by 5% as measured 
by MRA surveys, retention 
data, and participation in 
professional initiatives.

Date: 07/31/2026

Activity  
Foster Student Leadership Opportunities

Person responsible: Administration, 
Counselors, Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $2775.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Expand student leadership programs 
(such as Peer Helpers, Red Ribbon 
Leader, National Elementary Honor 
Society, etc.) across all grade levels to 
increase ownership, accountability, and 
a voice in school culture initiatives; 
Student MRA surveys reflect an 
increased sense of belong in school.  

Benchmark: 75% of students 
will demonstrate increased 
ownership of culture by 
participating in leadership 
activities, based on 
attendance & behavior 
trends.

Date: 07/31/2026
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FLYE 2025-26 ACIP

Foley Elementary School

Critical Initiative

Build inclusive relationships with students, families and other stakeholders
to support successful learning partnerships.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.  

Activity  
Strengthen Family Engagement using the PAC

Person responsible: Administration, 
Parents, and Faculty

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $1986.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Four Parent Advisory Committee 
meetings are held annually with 
agendas, minutes, and sign-ins.;  90% of 
Title I family engagement funds will be 
used to support parent-identified 
priorities, and Parent MRA surveys will 
show increased satisfaction with 
communication and involvement 
opportunities.

Benchmark: 90% of Parent 
Advisory Committee 
members will report active 
involvement in school 
decision-making processes.

Date: 07/31/2026

Benchmark: Family 
engagement participation 
will increase by 5% from the 
previous year.

Date: 07/31/2026
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Activity  
Engage the ACIP Team in Ongoing Improvements

Person responsible: Administration Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Four ACIP Team meetings will be 
conducted annually with documented 
agendas, sign-ins, and data reviews; At 
least two data cycles per semester will 
be used to evaluate progress toward 
benchmarks; Meeting notes will include 
actionable next steps aligned with ACIP 
priorities.

Benchmark: The ACIP Team 
will demonstrate consistent 
collaboration through 
quarterly reviews, resulting 
in measurable progress 
toward academics.

Date: 07/31/2026
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Activity  
Increase Parent Communication and Collaboration

Person responsible: Administration, 
Counselors, Curriculum Leaders

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $1986.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Weekly school newsletters and updates 
using ParentSquare will be distributed to
all families; 100% of teachers maintain 
regular parent communication through 
digital or print platforms; and 90% of 
non-English-speaking families receive 
translated materials or interpreter 
support.

Benchmark: 95% of parents 
will report feeling informed 
and included in their child’s 
education, as measured by 
Family MRA surveys & 
communication records.

Date: 07/31/2026

Activity  
Foster Community Partnerships to Support Academics

Person responsible: All Staff Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $1986.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Three-Four community partnership 
events held annually (e.g., Trunk-or-
Treat + Math Night, Career Day, Literacy 
Night, and Optimist Club); Increased 
participation in school-community 
events year over year.

Benchmark: The network of 
community partners will 
expand by 20%, as evidenced
by partnership logs, 
volunteer sign-ins, and 
stakeholder MRA surveys.

Date: 07/31/2026
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FLYE 2025-26 ACIP

Foley Elementary School

Critical Initiative

Provide all employees access to mental, social, and cognitive resources.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.  

Activity  
Promote and Support Employee Assistance Program

Person responsible: Administration Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: District Initiative 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)
100% of employees receive information 
on EAP services;  MRA survey results will
show increased staff awareness of 
available mental health and wellness 
resources.

Benchmark: 90% of staff will 
report awareness of and 
confidence in accessing 
Employee Assistance 
Program resources, indicated
by MRA surveys & staff 
attendance.

Date: 07/31/2026
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Activity  
Strengthen Peer Support and Communication Systems

Person responsible: Administration Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Staff mentorship program implemented 
for new employees with monthly check-
ins; annual staff feedback sessions or 
surveys to assess workplace needs and 
supports; and documented follow-up 
actions from leadership based on staff 
input.

Benchmark: Strengthen peer 
and administrative support 
systems, as evidenced by 
improved staff 
communication scores on the
MRA survey & reduced 
teacher turn over.

Date: 07/31/2026
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FLYE 2025-26 ACIP

Foley Elementary School

Critical Initiative

Engage students in their growth and achievement of personal and 
academic goals through strategies, tracking and reflection.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math. 

Activity  
Support Student Goal-Setting & Progress Monitoring

Person responsible: Teachers, 
Instructional Coaches, Administration

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $19866.26
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Various instructional supplies and copier
exp.Teachers will guide students in 
setting achievable academic goals in 
reading and math based on STAR, 
iReady, ARI, and classroom data. 
Students will monitor their progress 
throughout the year using classroom 
charts, discussions, and reflection 
activities.

Benchmark: Students will 
demonstrate increased 
awareness of their progress, 
evidenced by classroom goal 
activities & a 5% increase in 
academic proficiency.

Date: 07/31/2026
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Activity  
Recognize and Celebrate Student Growth and Effort

Person responsible: All Staff Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $2775.00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Celebrate student progress in academics
and personal goals through classroom 
shout-outs, Positive Office Referrals, 
Attendance Incentives, bulletin boards, 
and schoolwide recognitions for 
achievement and growth.

Benchmark: 85% of students 
will meet individual growth 
goals in reading and math 
and improved student 
motivation as reflected in 
engagement data.

Date: 07/31/2026

Activity  
Enhance Library Resources to Support Literacy

Person responsible: Librarian Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $6522.00
Other Resource: 

Source of Funding: State and Local Library Enhancement funds

Activity Measure(s) Benchmark(s)
Update library collection with diverse, 
and age-appropriate books, magazines, 
and digital reading materials to promote
literacy, vocabulary development, and 
reading comprehension. This will 
directly support classroom instruction 
and align with STAR, WIDA, and ACAP 
literacy goals.

Benchmark: A 10–15% 
increase in library circulation 
and reading participation, 
and overall improvement in 
STAR, ACAP, and WIDA 
reading proficiency scores.

Date: 07/31/2026
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FLYE 2025-26 ACIP

Foley Elementary School

Critical Initiative

Increase reading achievement on local and state level benchmarks and 
assessments (ACAP, STAR, WIDA,) through best practices and research-
based strategies.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math. 

Activity  
Implement Scheduled Reading Intervention

Person responsible: Administrations, 
Instructional Coaches, Teachers

Launch Date: 07/31/2024

Required Resource(s):
Financial Resource: $70388.00
Other Resource: FEAC Funds:  $12,160.00

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Provide daily, scheduled reading 
intervention for students performing 
below grade-level using research-based 
programs (Phonics First, SPIRE, Open 
Court, LETRS). A Reading Intervention 
Teacher will oversee the delivery & 
progress monitoring of intervention 
groups with the help of PTIs and faculty.

Benchmark: Students 
receiving reading 
interventions will 
demonstrate growth on 
STAR, with schoolwide 
reading proficiency 
increasing by 5% on ACAP.

Date: 08/01/2025
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Activity  
Provide Ongoing Professional Development

Person responsible: Instructional Coaches Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Ongoing professional learning focused 
on best practices for literacy instruction, 
including LETRS, Phonics First, Open 
Court, SPIRE, ARI coaching cycles, & 
reading intervention. Professional 
development will be delivered in the 
district.  Walkthroughs and observation 
data indicate 85% implementation

Benchmark: 90% of teachers 
will implement evidence-
based reading practices from 
PD sessions, resulting in 
improved Tier I instruction & 
growth on STAR/ACAP data

Date: 07/31/2026
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Activity  
Conduct Data Meetings to Drive Instruction

Person responsible: Administration, 
Coaches, and Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $1825.00
Other Resource: State and Local funds:  
$1550.00

Source of Funding: 

Activity Measure(s) Benchmark(s)
Hold structured data meetings every 
month to review STAR, WIDA, and 
classroom assessment results. Teams 
will use data to evaluate student 
progress, identify trends, and adjust 
instruction or interventions as needed.

Benchmark: Grade levels will 
show data-driven decision-
making that results in a 5% 
increase in proficiency on 
STAR Reading and ACAP 
Reading assessments.

Date: 07/31/2026
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Activity  
Utilize Reading Intervention Teacher & PTIs

Person responsible: Administration Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $51360.00
Other Resource: FEAC Funds:  $12,160

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Reading Intervention Teacher will 
collaborate weekly with reading coach, 
grade levels, & PTIs; PTIs deliver Tier 2 
intervention a minimum of 3 days per 
week; Intervention logs are maintained 
with student attendance, focus skill, and
progress data;  and monthly data 
meetings are held to review data.

Benchmark: Students 
supported by Reading 
Intervention Teacher & PTIs 
will show an average growth 
of at least 6 months in 
reading achievement based 
on STAR/ACAP.

Date: 07/31/2026

Activity  
Support ESL Students Through Targeted Instruction

Person responsible: Administration, 
Instructional Coaches, Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $12160.00
Other Resource: 

Source of Funding: FEAC Funds

Activity Measure(s) Benchmark(s)
100% of ESL students receive language 
and literacy instruction aligned with 
WIDA goals, and 80% of ESL students 
demonstrate one proficiency level of 
growth on ACCESS.

Benchmark: English Learners 
will demonstrate measurable
progress in reading 
comprehension & language 
proficiency as shown by 
ACCESS, STAR, & classroom 
data.

Date: 07/31/2026
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FLYE 2025-26 ACIP

Foley Elementary School

Critical Initiative

Increase math achievement on local and state level benchmarks and 
assessments (ACAP, iReady, WIDA,) through best practices and research-
based strategies.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math. 

Activity  
Implement Scheduled Math Intervention

Person responsible: Administrator, 
Instructional Coaches

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $70388.00
Other Resource: FEAC Funds:  $$12,160

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Math intervention schedule 
implemented for all grades; Progress 
monitoring conducted every month 
using iReady and Reflex data; 100% of 
identified Tier 2 and Tier 3 students 
receive consistent intervention; & 80% 
of intervention students demonstrate 
measurable growth on iReady & 
assessments.

Benchmark: Students 
receiving intervention will 
demonstrate improvement 
on iReady assessments with 
5% increase schoolwide in 
math proficiency on ACAP.

Date: 07/31/2026
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Activity  
Provide Ongoing Professional Development 

Person responsible: Teachers, Instructional 
Coaches, Administration

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Provide targeted, ongoing professional 
development focused on improving 
math instruction, differentiation, and 
engagement (AMSTI training, OMI 
coaching, Do the Math, iReady Learning 
Path, and Kagan Cooperative Learning). 
Walkthroughs indicate 85% fidelity in 
implementing PD strategies.

Benchmark: 90% of teachers 
will demonstrate use of 
research-based math 
strategies learned through 
PD with an increase in math 
proficiency on iReady/ACAP 
data.

Date: 07/31/2026
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Activity  
Conduct Data Meetings to Drive Math Instruction

Person responsible: Administration, 
Instructional Coaches, Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $1825.00
Other Resource: State and Local funds:  
$1550.00

Source of Funding: 

Activity Measure(s) Benchmark(s)
Hold grade-level data meetings every 
month to analyze iReady, ACAP, and 
classroom assessment results. Teams 
will use this data to identify instructional
gaps, regroup intervention students, and
adjust instruction accordingly.

Benchmark: All grade levels 
will use data effectively to 
inform math instruction, 
resulting in a 5% increase in 
proficiency on iReady and 
ACAP Math assessments.

Date: 07/31/2026

Activity  
Utilize Math Intervention Teacher and PTIs

Person responsible: Administration, 
Instructional Coaches, Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $36049.13
Other Resource: FEAC Funds: $12,160.00

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
PTIs & Math Intervention Teacher 
deliver instruction 3-5 days per week; 
Lesson plans reflect targeted skill 
instruction aligned to data; Monthly 
data meetings are conducted to review 
student progress and adjust groupings; 
Intervention logs are maintained 
documenting student 
performance/attendance.

Benchmark: Students 
receiving small-group 
instruction from the Math 
Intervention Teacher and 
PTIs will achieve an average 
growth of 6 months in math 
proficiency.

Date: 07/31/2026
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FLYE 2025-26 ACIP

Foley Elementary School

Critical Initiative

Increase achievement and growth of identified subgroup.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math. 

Activity  
Implement Targeted Academic Interventions

Person responsible: Administration, 
Instructional Coaches, Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $18273.84
Other Resource: FEAC Funds: $15,360

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Provide targeted Tier 2 and Tier 3 
instruction for students in identified 
subgroups performing below grade-level
expectations. The Reading and Math 
Intervention Teachers, PTIs, and 
classroom teachers will deliver small-
group lessons addressing skill gaps 
identified through STAR, iReady, & ACAP 
data.

Benchmark: 70% of students 
in identified subgroups will 
show growth in reading & 
math, measured by 
STAR/iReady, contributing to 
reduced achievement gaps 
on ACAP.

Date: 08/01/2025
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  Academics
On Track



Activity  
Strengthen Collaboration Among Teachers

Person responsible: Administration, 
Instructional Coaches, Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $1460.00
Other Resource: State and Local funds:  
$1,240.60

Source of Funding: 

Activity Measure(s) Benchmark(s)
Establish ongoing collaboration among 
general education teachers, special 
education staff, and ESL specialists to 
ensure instructional strategies and 
accommodations effectively meet the 
needs of all students. Co-planning and 
data discussions will occur during PLC 
and MTSS meetings.

Benchmark: 100% of 
teachers will participate in 
scheduled cross-
departmental collaboration 
meetings, resulting in 
appropriate accommodations
& intervention.

Date: 07/31/2026
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Activity  
Provide PD on Differentiated Instruction

Person responsible: Administration, 
Instructional Coaches, Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $0.00
Other Resource: FEAC Funds:  $

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Offer targeted professional learning 
focused on supporting subgroup success
through differentiated instruction, 
scaffolding, and cultural and linguistic 
responsiveness. Training will include 
Data Analysis and Classroom 
Accommodations, MTSS 
Implementation, and WIDA ACCESS 
Interpretation.

Benchmark: 90% of teachers 
will demonstrate use of data-
driven & differentiated 
instructional practices, 
leading to measurable gains 
in subgroup achievement.

Date: 07/31/2026

Activity  
Monitor Subgroup Progress and Adjust Instruction

Person responsible: All Staff Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $18273.84
Other Resource: FEAC Funds:  $24,320.00

Source of Funding: 

Activity Measure(s) Benchmark(s)
Use ongoing data cycles (STAR, iReady, 
WIDA, and ACAP) to monitor subgroup 
progress and identify achievement 
trends. The leadership team, 
instructional coaches, PTIs, and 
classroom teachers will analyze 
subgroup performance every month to 
adjust instruction and interventions.

Benchmark: Subgroup 
performance will improve by 
5% on STAR & iReady 
benchmarks, closing the gap 
between subgroup & general
education student 
performance on ACAP.

Date: 07/31/2026
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