2025-2026 FLYM ACIP
Foley Middle School

Critical Initiative

Invest in personal and professional learning to advance individual growth.

Objective:

Provide instruction and best practice strategies for schools to
equip students with knowledge and skills for college, career

and workforce.

On Track

Activity

New Admin Training

Person responsible: Assistant
Principal, District supervisors

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource:
Other Resource: n/a

Source of Funding: n/a

Activity Measure(s)

Benchmark(s)

Professional growth for new
administrators (assistant principals).

Benchmark: 2 Assistant
Principals will attend
required trainings

Date: 08/01/2025

Activity

New Teacher Mentor Program

Person responsible: Admin, curriculum
leader

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: $3456.00
Other Resource:

Source of Funding: City funds

Activity Measure(s)

Benchmark(s)

Instructional and performance support
for mentee teachers.Ensure new
teachers are successful in their roles
related to classroom management,
teaching strategies, and one on one
mentoring.

Benchmark: Teachers with
less than 3 years of
experience in Baldwin
County Schools will be
provided assistance in
classroom management and
teaching strategies

Date: 08/11/2025
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2025-2026 FLYM ACIP
Foley Middle School

Critical Initiative

Provide teachers and staff with professional development on district-
provided communication platforms to improve collaboration between
parents and the school.

Objective:

Provide instruction and best practice strategies for schools to
equip students with knowledge and skills for college, career
and workforce.

Activity

Teacher PD training in use of ParentSquare use.

Person responsible: District Launch Date: 08/18/2025
Personnel

Required Resource(s):
Financial Resource: Source of Funding: n/a
Other Resource:

Activity Measure(s) Benchmark(s)
Improved communications with parents Benchmark: Increase in Date: 08/18/2025
and stakeholders communications
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2025-2026 FLYM ACIP
Foley Middle School

Critical Initiative

Adopt a research-based school-wide operating system which promotes
supportive school environment, student engagement and staff
satisfaction.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Peer Helper Program

Person responsible: Peer Helper Launch Date: 07/26/2024
Sponsors

Required Resource(s):

Financial Resource: Source of Funding: n/a
Other Resource: Jennifer Claire Moore
Foundation
Activity Measure(s) Benchmark(s)
Provides student leaders with skills and Benchmark: Student and Date: 06/14/2025
strategies to assist other peers daily. Family Surveys
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Activity
ACAP Celebration

Person responsible: Admin, Launch Date: 08/11/2025

Required Resource(s):

Financial Resource: $2500.00 Source of Funding: City funds
Other Resource:

Activity Measure(s) Benchmark(s)

The celebration will reinforce the Benchmark: Increase in Date: 04/30/2026
importance of giving their best effort on positive behaviors,

state assessments. We want to motivate attendance, and IXL

students to take the tests seriously and assessments/state

do their best. Recognizing students assessment

efforts will strengthen school pride,
motivate students to do their best, and
encourage attendance and part

Activity
Additional support for WIDA and ACAP testing

Person responsible: Admin, BTC Launch Date: 06/24/2025

Required Resource(s):
Financial Resource: 52032.00 Source of Funding: City funds
Other Resource:

Activity Measure(s) Benchmark(s)

This additional support will help ensure Benchmark: IXL Diagnostic Date: 08/31/2025
that testing procedures run smoothly,

giving every student the optimal

opportunity to demonstrate their

knowledge and skills on the ACAP

Benchmark: IXL Diagnostic Date: 12/19/2025
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2025-2026 FLYM ACIP
Foley Middle School

On Track

Critical Initiative [ onTrack

Build inclusive relationships with students, families and other stakeholders
to support successful learning partnerships.
Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Parent Instructional Supplies

Person responsible: Katy Launch Date: 06/09/2025
White/Carrie Hubbard

Required Resource(s):
Financial Resource: $246.88 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Parent supplies will be provided at the Benchmark: Parent Survey Date: 12/01/2025
parent night. from social media speaker.
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Activity

Internet Safety Guest speaker

Person responsible: Admin Team

Launch Date: 07/14/2025

Required Resource(s):

Financial Resource: $1800.00
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Increased awareness of internet safety
for students and parents

Benchmark: Post event
survey

Date: 12/01/2025

Activity

Extra work agreements for Teachers at Parent night

Person responsible: Admin, teachers

Launch Date: 08/07/2025

Required Resource(s):

Financial Resource: $1564.42
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Assist parents with navigating apps
frequently used, Go Fan, Dragon Fly,
Parent Square and resources available.

Benchmark: Parent sign in
sheet and feedback from
survey.

Date: 02/27/2026
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2025-2026 FLYM ACIP
Foley Middle School

Critical Initiative

Provide all employees access to mental, social, and cognitive resources.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Employee Assistance Program

Person responsible: Principal Launch Date: 08/02/2021

Required Resource(s):

Financial Resource: Source of Funding: n/a
Other Resource:

Activity Measure(s) Benchmark(s)
Provide employees with resources for Benchmark: The number of Date: 05/29/2026
mental health. cards provided to employees

cognia Annual Implementation

© Cognia, Inc. Page 7 of 20

Plan



2025-2026 FLYM ACIP
Foley Middle School

On Track

Critical Initiative [ onTrack

Engage students in their growth and achievement of personal and
academic goals through strategies, tracking and reflection.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

PBIS
Person responsible: Admin Team and Launch Date: 08/11/2025
Counselors

Required Resource(s):
Financial Resource: Source of Funding: n/a
Other Resource:

Activity Measure(s) Benchmark(s)
Counselors will develop ways to Benchmark: Incident Date: 05/29/2026
recognize and promote positive referrals
behavior.
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Activity

3 additional Classroom Teacher

Person responsible: Admin

Launch Date: 07/31/2025

Required Resource(s):

Financial Resource: $233195.00
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

cognia
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Activity

Part Time Instructors

Person responsible: Admin Team

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: $9503.00
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

Part -time instructor schedule

Benchmark: Growth in
student achievement on the
ixI benchmark

Benchmark: Growth in
student achievement on the
ixl benchmark.

Benchmark: Growth in
student achievement on the
ACAP

Date: 05/29/2026

Date: 01/30/2026

Date: 07/01/2026

Activity

EWA for Special Education Teacher

Person responsible: Admin, Special
Education Dept.

Launch Date: 08/11/2025

Required Resource(s):

Financial Resource: $550.00
Other Resource:

Source of Funding: City funds

Activity Measure(s)

Benchmark(s)

The extra work agreement will provide
additional time for the special education
teacher to complete compliance
documentation and collaborate with
general education teachers.

Benchmark: Frontline
timesheet to verify time
worked

Date: 05/29/2026
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2025-2026 FLYM ACIP
Foley Middle School

On Track

Critical Initiative [ onTrack

Increase reading achievement on local and state level benchmarks and
assessments (ACAP, IXL, WIDA, PreACT, ACT) through best practices and
research-based strategies.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity
PLC Team Meetings

Person responsible: Admin Team, Launch Date: 08/11/2025
Curriculum Leader, Teachers

Required Resource(s):
Financial Resource: Source of Funding: n/a
Other Resource:

Activity Measure(s) Benchmark(s)

Provide opportunities for teacher to Benchmark: PLC weekly Date: 05/29/2026
plan within their PLC to increase student meeting schedule and

achievement in the classroom. agenda

Activity

Part Time Instructors

Person responsible: Admin Team Launch Date: 08/01/2024

Required Resource(s):

Financial Resource: $25000.00 Source of Funding: city funds
Other Resource:

Activity Measure(s) Benchmark(s)
Part time instructor used to assist in Benchmark: Part Time tutor Date: 05/29/2026
lower level classes and pull small groups schedule

for individualized student instruction.
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2025-2026 FLYM ACIP
Foley Middle School

On Track

Critical Initiative [ onTrack

Increase math achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA, PreACT, ACT) through best practices and
research-based strategies.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

IXL used for individual intervention

Person responsible: Admin team, Launch Date: 08/11/2025
curriculum leader, teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
This will provide additional exposure to Benchmark: IXL Diagnostic Date: 09/30/2025
grade level math problems that will help and weekly assignments

students master required standards on
state assessments.

Benchmark: An increase in Date: 05/29/2026
the number of students who

are performing on grade

level
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Activity
PTI for math

Person responsible: Admin Team

Launch Date: 06/24/2025

Required Resource(s):

Financial Resource: $21280.00
Other Resource:

Source of Funding: City funds

Activity Measure(s) Benchmark(s)
This will provide additional support to Benchmark: Increase in math Date: 10/17/2025
low performing students in Math. grades

Benchmark: Students will Date: 07/02/2026

show growth on the ACAP
and more will move to
proficient
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2025-2026 FLYM ACIP
Foley Middle School

Critical Initiative

On Track

Increase achievement and growth of identified subgroup, ELL.

Objective:

Increase student achievement in all academic areas with a

focus on reading and math.

Activity
1 PTI's for ELL Support

Person responsible:

Launch Date: 06/24/2025

Required Resource(s):
Financial Resource: $21280.00
Other Resource:

Source of Funding: city funds

Activity Measure(s)

Benchmark(s)

ELL subgroup ability to acclimate to

academic curriculum and instruction.

Benchmark: ELL subgroup Date: 05/30/2025

ACAP Data

Benchmark: ELL subgroup Date: 12/20/2024

academic progress

Benchmark: ELL Student Date: 07/02/2026
Growth on WIDA, ACAP, and

report card grades
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Activity

PTI for translation for academic/behavior support.

Person responsible: Admin Team

Launch Date: 06/24/2025

Required Resource(s):

Financial Resource: $10260.00
Other Resource:

Source of Funding: city

Activity Measure(s)

Benchmark(s)

ELL subgroup's ability to acclimate to
attendance and behavior standards. It
helps bridge the language gap, support
student learning, enhance parental
engagement, improve student
confidence and strengthen school

Benchmark: EL Parent Survey

Date: 05/29/2026

culture.
Activity
EWA BTC
Person responsible: Admin Launch Date: 08/11/2025
Required Resource(s):
Financial Resource: $3456.00 Source of Funding: City funds
Other Resource:
Activity Measure(s) Benchmark(s)
Effective implementation of ACAP Benchmark: ACAP Date: 03/02/2026
testing and ensuring testing compliance. preparation for testing
window
Benchmark: ACAP training Date: 10/10/2025
for testing personnel
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2025-2026 FLYM ACIP
Foley Middle School

Critical Initiative
Ensure teachers and students have needed materials for effective learning.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

Part time office clerk

Person responsible: Admin Launch Date: 06/24/2025

Required Resource(s):
Financial Resource: $10260.00 Source of Funding: City Funds
Other Resource:

Activity Measure(s) Benchmark(s)

Increase in student supports Benchmark: Decrease in Date: 10/10/2025
number of unexcused
absences

Benchmark: Increase in Date: 10/17/2025
attendance

Benchmark: Decrease the Date: 05/29/2026
number of students

identified as chronically

absent.
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Activity

Securely Pass, Printer, Art TV

Person responsible: Budget Committee Launch Date: 07/31/2025

Required Resource(s):

Financial Resource: $3245.00 Source of Funding: CIS Technology
Other Resource:

Activity Measure(s) Benchmark(s)
Purchase of equipment used to enhance Benchmark: Student Date: 10/10/2025
an environment conducive for learning supervision

and security.

Benchmark: Teacher survey Date: 05/29/2026
results
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2025-2026 FLYM ACIP
Foley Middle School

Critical Initiative

Technology funds will be used to increase student achievement on
assessments.
Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

IXL program to increase academic achievement

Person responsible: Admin Team, Launch Date: 08/11/2025
PLC Teams, Solution Tree

Required Resource(s):
Financial Resource: Source of Funding: n/a
Other Resource:

Activity Measure(s) Benchmark(s)
Increase in math and english scores Benchmark: Increase in IXL Date: 03/31/2026
from IXL diagnostic scores
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Activity
Edpuzzle, RTI scheduler, & Wayground

Person responsible: Admin Team, Budget Launch Date: 07/31/2025
Committee, IT department

Required Resource(s):
Financial Resource: $13216.90 Source of Funding: CIS Technology
Other Resource:

Activity Measure(s) Benchmark(s)
Technology purchased to enhance and Benchmark: Increase in Date: 05/08/2026
increase academic achievement for academic achievement
students.
Benchmark: Increase student Date: 05/29/2026

achievement and decrease
the number of students
recommended for summer
school
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2025-2026 FLYM ACIP
Foley Middle School

Critical Initiative

Track chronic absenteeism for Foley Middle School

Objective:

Increase attendance and lower chronic absenteeism

Activity

Academic, behavior, & attendance recognition

Person responsible: Admin Team, Launch Date: 08/11/2025
Registrar, Parents, Students

Required Resource(s):
Financial Resource: $5000.00 Source of Funding: city funds
Other Resource:

Activity Measure(s) Benchmark(s)
Decrease in chronic absenteeism. Benchmark: Increase in daily Date: 08/11/2025
Recognizing students for their attendance

achievements in academics, behavior,
and attendance has a significant impact
on their motivation and overall school
experience.

Benchmark: Increase student Date: 05/29/2026
achievement, student

growth, reduce the number

of absentees and reduce the

number of incidents.

cognia Annual Implementation
© Cognia, Inc. Page 20 of 20

Plan



