
 
2025-2026 Florence B. Mathis Initial ACIP

Florence B. Mathis Elementary School

Critical Initiative

Adopt a research-based schoolwide operating system which promotes 
supportive school environment, student engagement, and staff 
satisfaction.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.

Activity  
We will utilize Kagan Cooperative Learning.

Person responsible: Admin, 
Teachers, Counselors

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $40000.00
Other Resource: Foley Education 
Commission 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Staff, Student, Parent surveys Benchmark: Increase Cognia 

surveys by 2%
Date: 07/31/2026
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2025-2026 Florence B. Mathis Initial ACIP

Florence B. Mathis Elementary School

Critical Initiative

Build inclusive relationships with students, families, and other 
stakeholders to support successful learning partnerships.  

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.

Activity  
STEAM Night/Pensacola Mess Hall

Person responsible: Admin, 
Teachers, Counselors

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $850.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Cognia surveys Benchmark: Increase Cognia 

surveys by 2%
Date: 07/31/2026
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2025-2026 Florence B. Mathis Initial ACIP

Florence B. Mathis Elementary School

Critical Initiative

Provide all employees access to mental, social, and cognitive resources. 

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.
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2025-2026 Florence B. Mathis Initial ACIP

Florence B. Mathis Elementary School

Critical Initiative

Engage students in their growth and achievement of personal and 
academic goals through strategies, tracking, and reflection.  

            Objective:
Increase student achievement in all academic areas with a 
focus on Reading, Math, and Science.

Activity  
Student-led conferences

Person responsible: Admin, 
Teachers, Counselors

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: N/A

Source of Funding: N/A

Activity Measure(s) Benchmark(s)
Improved Cognia Survey satisfaction 
results 

Increase in ACAP proficiency

Benchmark: Increase Cognia 
student engagement survey 
by 2%

Date: 07/31/2026

Benchmark: Increase 
Reading ACAP proficiency by 
5%

Date: 07/31/2026

Benchmark: Increase Math 
ACAP proficiency by 5%

Date: 07/31/2026
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2025-2026 Florence B. Mathis Initial ACIP

Florence B. Mathis Elementary School

Critical Initiative

Increase reading achievement on local and state level benchmarks and 
assessments (ACAP, STAR, iReady, and WIDA) through best practices and 
research-based strategies.  

            Objective:
Increase student achievement in all academic areas with a 
focus on Reading, Math, and Science.

Activity  
Professional Learning Communities (PLC)

Person responsible: 
Admin,Teachers,Counselors,Coaches,Solutio
n Tree

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $56800.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
STAR Reading (MOY and EOY)

Increase ACAP Reading and Math 
proficiency

Benchmark: Improved 
Reading achievement on 
STAR (MOY) by 3 %tile

Date: 01/30/2026

Benchmark: Improved 
Reading achievement on 
STAR (EOY) by 3 %tile

Date: 05/22/2026

Benchmark: Increase ACAP 
Reading and Math 
Proficiency by 5%

Date: 07/31/2026
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Activity  
Intervention teachers to assist targeted subgroups

Person responsible: Admin, Teachers, 
Counselors, Interventionists

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $179470.68
Other Resource: Foley Education 
Commission

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
STAR Reading and ACAP assessments Benchmark: Increase STAR 

6%tile
Date: 07/31/2026

Benchmark: Increase ACAP 
Reading and Math 
proficiency by 5%

Date: 07/31/2026

Activity  
School-wide Walk to Read intervention

Person responsible: Teachers, Admin, 
Coaches, Interventionists

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $179470.68
Other Resource: Foley Education 
Commission

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Star Reading and ACAP Assessments Benchmark: ACAP increase 

proficiency by 5%
Date: 07/31/2026

Benchmark: STAR increase by
6%tile

Date: 07/31/2026
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2025-2026 Florence B. Mathis Initial ACIP

Florence B. Mathis Elementary School

Critical Initiative

Increase math achievement on local and state level benchmarks and 
assessments (ACAP, STAR, iReady, and WIDA) through best practices and 
research-based strategies.  

            Objective:
Increase student achievement in all academic areas with a 
focus on Reading, Math, and Science.

Activity  
Instructional Programs:  iReady Math Learning Path

Person responsible: Admin, 
Teachers, Counselors

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $2300.00
Other Resource: 

Source of Funding: State Technology Funds

Activity Measure(s) Benchmark(s)
iReady BOY, MOY, and EOY scores Benchmark: Increase from 

7% Tier 1 to 20% by MOY
Date: 12/19/2025

Benchmark: Increase from 
7% Tier 1 to 50% by EOY

Date: 07/31/2026
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Activity  
Instructional Supplies:  Copies, stamps, classroom

Person responsible: Admin, Teachers, 
Counselors

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $34632.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
iReady Math Benchmark: Increase iReady 

achievement in Math to 50% 
Tier 1 status

Date: 07/31/2026

Activity  
After School Tutoring

Person responsible: Admin, Teachers, 
Counselors

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: Funding TBA by District

Source of Funding: District

Activity Measure(s) Benchmark(s)
iReady Math Benchmark: Increase iReady 

achievement status to 50% 
Tier 1 Status by EOY

Date: 07/31/2026
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2025-2026 Florence B. Mathis Initial ACIP

Florence B. Mathis Elementary School

Critical Initiative

Provide students with research-based resources to support progress 
toward learning goals. 

            Objective:
Increase student achievement in all academic areas with a 
focus on Reading, Math, and Science.

Activity  
iReady Learning Path Pro. Dev.

Person responsible: Admin, 
Teachers, Instructional Coaches

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $2300.00
Other Resource: 

Source of Funding: State Technology Funds

Activity Measure(s) Benchmark(s)
Increase iReady Math Scores Benchmark: Increase Tier 1 

from 7% to 20% by MOY
Date: 12/19/2025

Benchmark: Increase Tier 1 
from 7% to 50% by EOY 
according to iReady

Date: 07/31/2026
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2025-2026 Florence B. Mathis Initial ACIP

Florence B. Mathis Elementary School

Critical Initiative

Increase Science achievement on state level assessment (ACAP) through 
best practices and research-based strategies.  

            Objective:
Increase student achievement in all academic areas with a 
focus on Reading, Math, and Science.

Activity  
TSW participate in The Science Guy assembly.

Person responsible: Admin, 
Teachers, Counselors, The Science Guy

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $3500.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Science ACAP Benchmark: ACAP Science 

Proficiency will increase by 
3%

Date: 07/31/2026
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2025-2026 Florence B. Mathis Initial ACIP

Florence B. Mathis Elementary School

Critical Initiative

Kindergarten students will participate in Kinder Jump Start. This will help 
them transition into school and help us determine abilities and needs 
before solidifying class rosters.

            Objective:
Increase student achievement in all academic areas with a 
focus on Reading, Math, and Science.

Activity  
Kindergarten Jumpstart Camp

Person responsible: Admin, Kinder 
Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $4096.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Star, iReady Math Benchmark: Increase 

Reading Star proficiency by 
5% 

Date: 07/31/2026

Benchmark: Increase Math 
iReady Tier 1 to 50%

Date: 07/31/2026
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2025-2026 Florence B. Mathis Initial ACIP

Florence B. Mathis Elementary School

Critical Initiative

Provide opportunities to develop the professional capacity and leadership 
skills of faculty and staff. 

            Objective:
Equip students with the knowledge and skills necessary to 
successfully enter college, career, and workforce.  

Activity  
CLAS Annual Conference

Person responsible: Administration Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $1596.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
ACAP Benchmark: Increase ACAP 

Achievement by 5% 
Proficiency in both Math and 
Reading

Date: 07/31/2026
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2025-2026 Florence B. Mathis Initial ACIP

Florence B. Mathis Elementary School

Critical Initiative

Integrate leadership and life-skills into content areas

            Objective:
Equip students with the knowledge and skills necessary to 
successfully enter college, career, and workforce.  

Activity  
Kagan Registration, travel, Inst. supplies

Person responsible: Admin, 
Teachers, Counselors

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $38000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
ACAP Results, Cognia Surveys Benchmark: Increase ACAP 

achievement proficiency by 
5% in both Reading and Math

Date: 07/31/2026

Benchmark: Increase Cognia 
Survey Satisfaction by 2%

Date: 07/31/2026
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2025-2026 Florence B. Mathis Initial ACIP

Florence B. Mathis Elementary School

Critical Initiative

Provide tools and resources for all k-12 to have opportunities to prepare 
for college and career options.

            Objective:
Equip students with the knowledge and skills necessary to 
successfully enter college, career, and workforce.  

Activity  
Career Fair

Person responsible: Admin, 
Teachers, Counselors

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Increased Cognia student survey results Benchmark: Increase Cognia 

student survey results
Date: 07/31/2026
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