25-26 FHPH ACIP
Fairhope High School

Critical Initiative

Implement a school-wide literacy plan with expectations, goals, and
resources available for all teachers to help them implement reading in

their classrooms

Objective:

Increase reading proficiency for all students and improve the

School-Based Literacy Committee has
been formed. Reading and Writing
focus areas have been decided for
the year. Teachers have access to
Shared Drive.

writing skills of all students to lead to an increase of ACT ELA

and Writing Scores.

Activity

Form School-Based Literacy Team

Person responsible: Curriculum
Leader & Designated Teachers & Staff

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

The Curriculum Leader will survey
teachers to recruit literacy committee
members. Once formed, the Literacy
Committee will survey staff to vote on
literacy focus for each quarter. The
Literacy Committee members will share
the reading & writing focus with
teachers in their respective
departments.

Benchmark: Literacy Date: 08/11/2025

Committee Formed

Benchmark: Identify Date: 08/15/2025
Quarterly Reading & Writing

Focus

Benchmark: Literacy Plan Date: 08/18/2025

shared with Faculty
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Activity

Provide Literacy Professional Development

Person responsible: Curriculum Leader &
Designated Teachers

Launch Date: 10/13/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Provide Professional Development on
Literacy Strategies for all teachers to
implement literacy strategies in their
daily lessons to increase students'
reading skills and increase students'
reading scores.

Benchmark: Professional
Development session on
Literacy Strategies provided
by Literacy Team Members to
promote our school's
Reading Focus

Date: 10/14/2025

Activity

Provide Literacy Resources to all Teachers

Person responsible: Curriculum Leader &
Literacy Team Members

Launch Date: 08/18/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Provide Literacy Resources in Shared
Drive. Use Faculty Google Classroom to
post materials and communicate
expectations.

Benchmark: Shared Drive
with Literacy Resources

Date: 10/17/2025
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25-26 FHPH ACIP
Fairhope High School

Critical Initiative

On Track

Identify students with deficiencies in math and provide targeted Math goals have been chosen for the

instruction and remediation to improve math skills

Objective:

Increase math proficiency for all students

Math Action Plan. Fall IXL Benchmark
results have been analyzed to
determine areas of strengths and
weaknesses.

Activity

Implement Math Action Plan

Person responsible: Vath
Department & Curriculum Leader

Launch Date: 10/13/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Analyze IXL Flex Benchmark Data to
identify areas for improvement.

Choose Math Goals for the year and
Create Math Action Plan.

Benchmark: Math Goals Date: 08/06/2025
have been chosen by the
math department.

Benchmark: Review Fall IXL Date: 10/13/2025
Benchmark Results
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25-26 FHPH ACIP
Fairhope High School

Critical Initiative On Track

Maintain a safe and supportive learning environment by providing a Our school counselors and job

variety of academic courses, clubs, and activities to match students' coaches work with students to match

interests and students' needs. them with appropriate and
Objective: challenging classes. We are also
Increase the positive school climate and school culture implementing club days.

Activity

Implement clubs days during the skinny block.

Person responsible: School Club Launch Date: 08/18/2025
Sponsors

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Student Involvement measured by Club Benchmark: Each club will Date: 09/08/2025
meeting agendas and sign-in sheets. CCR meet once per month and

twice per quarter to enhance
students' educational
experiences.
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25-26 FHPH ACIP
Fairhope High School

hievement

Critical Initiative On Track

Analyze school data to identify students performing below grade level and | Curriculum Leader tracks students'

meet with the Problem Solving Team to identify potential causes and failing averages weekly in a

create potential solutions. spreadsheet. The RTI Committee will
Objective: meet next week to discuss 1st Qtr.
Increase the level of academic achievement and growth for RTI referrals.

students who are underperforming.

Activity
Progress Monitor Tier 2 & 3 Students in ELA & Math

Person responsible: RTI Committee, Launch Date: 10/20/2025
ELA Teachers, & Math Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Review student's grades to monitor Benchmark: Decrease in the Date: 03/13/2026
academic achievement. Adjust Tier 1 number of students with

instruction to meet the needs of failing averages in ELA.

students. Provide Tier 2 interventions as
needed. Track student progress.

Benchmark: Decrease in the Date: 03/13/2026
number of students with
failing averages in Math.
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Activity

Monitor Student Attendance

Person responsible: RTI Committee &
Teachers

Launch Date: 10/15/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Identify students who are trending
chronically absent or nearly chronically
absent. Provide support and
interventions.

Benchmark: Decrease in the
number of students who are
chronically absent.

Date: 03/13/2026

cognia

© Cognia, Inc.

Annual Implementation

Plan

Page 6 of 6



