ELBM 2025-26 ACIP
Elberta Middle School

On Track

Critical Initiative [ onTrack

By September 1, 2025, the guiding coalition at EMS will collaboratively
develop and finalize core values and belief statements that reflect the

school’s mission.

Objective:

Develop core values

Evidence-Based Practice Citation

Faculty agenda meeting minutes and guiding coalition meeting minutes
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ELBM 2025-26 ACIP
Elberta Middle School

Critical Initiative On Track
We will conduct at least three stakeholder engagement activities (staff, Core Values have been voted on by
students, and families) and publish the core values on the school website | all stakeholders and posted on social
and social media. media.

Objective:

Develop core values

Evidence-Based Practice Citation

Survey data results

Activity

Stakeholder surveys

Person responsible: Principal Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Number of survey responses Benchmark: Core Values Date: 09/01/2025
determined and
communicated
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Activity

Guest speaker and communication

Person responsible: Principal Launch Date: 08/11/2025

Required Resource(s):

Financial Resource: $796.14 Source of Funding: Title |
Other Resource: guest speaker, postage,
and colored paper for handouts

Activity Measure(s) Benchmark(s)

Parental involvement and attendance Benchmark: One More Date: 03/09/2026
Moment Speaker

Benchmark: Number of Date: 03/02/2026
parents/guardians attending
and participating
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ELBM 2025-26 ACIP
Elberta Middle School

Critical Initiative

Special education teachers will each focus on one content area and have
common planning with those teachers to particpate in weekly team
meetings.

Objective:

Increase percentage of special education students scoring
proficient in ELA from 33% to 40% and in math from 7% to 10%
on 2026 ACAP.

]
Special ed teachers have common
planning with their core content area
and participate in weekly Team
Meetings. Evidence through agenda
minutes.

Evidence-Based Practice Citation

Master schedule and special education student schedules.

Activity

PCL teams include special ed teachers

Person responsible: Special
education teachers

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Special education teachers participate in Benchmark: Weekly team Date: 08/01/2025
ELA or math professional learning teams meeting minutes in Google

weekly with documentation of agendas drive

and minutes.
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Activity

Designated time in the master schedule.

Person responsible: Registrar and Admin

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Weekly PLC team meeting notes Benchmark: Assess through
PLC team meetings and
student data review at
semester to determine if
changes needed.

Date: 12/19/2025

cognia

© Cognia, Inc.

Annual Implementation
Plan

Page 5 of 9



ELBM 2025-26 ACIP
Elberta Middle School

Critical Initiative On Track
During AF special education students will work on school-wide AF We are using RTI scheduler to assign
interventions, or targeted academic needs per content area. students for remediation and

extension during AF.

Objective:

Increase percentage of special education students scoring
proficient in ELA from 33% to 40% and in math from 7% to 10%
on 2026 ACAP.

Evidence-Based Practice Citation

Academic Focus plan.

Activity

Master schedule time and monitor

Person responsible: Teachers/Admin Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Students assigned to AF in master Benchmark: Through PLC Date: 08/11/2025
schedule. Teachers track movement of team meetings weekly and

students weekly for interventions. Track monthly PST/RTI meetings

data through IXL and ACAP and school track student progress

common assessments, grades.
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ELBM 2025-26 ACIP
Elberta Middle School

Critical Initiative

Teachers will post learning targets daily and engage students in learning to| Learning targets are being posted
meet those targets. daily as evidence during

Objective: walkthroughs.
Increase student efficacy and ownership of learning

Evidence-Based Practice Citation

Classroom displays with learning targets

Activity

Displays for clear learning targets

Person responsible: Teachers Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Class learning targets will be visible daily Benchmark: Evidence from Date: 08/11/2025
and students will be able to walkthrough data

communicate what they are learning.

Activity

Student resources for learning

Person responsible: Principal Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: $6500.00 Source of Funding: Title |
Other Resource: copier costs

Activity Measure(s) Benchmark(s)
Increase in student performance based Benchmark: Student data Date: 10/10/2025
on data progress tracking
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ELBM 2025-26 ACIP
Elberta Middle School

Critical Initiative On Track
Provide all students opportunities for intervention and extension. AF is daily and documented through
Objective: RTI scheduler.

Increase student efficacy and ownership of learning

Evidence-Based Practice Citation
Academic Focus Schedule/PTI Schedule

Activity

Before and After School Academic Opportunities

Person responsible: Admin/Teachers Launch Date: 09/08/2025

Required Resource(s):
Financial Resource: $8832.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Google Form which includes student Benchmark: quarterly review Date: 10/17/2025
sign in of student attendance to
tutoring sessions and impact
on grades
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Activity
Flexibly group students during AF

Person responsible: Teachers/Admin Launch Date: 08/11/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Students flexibly grouped daily by
content area for reteaching or extension
of learning.

Benchmark: Monitor student
progress quarterly through
PLC team meetings and
adjust form and process as
needed with input from
teachers.

Date: 05/22/2026

Activity

Student Intervention

Person responsible: Admin/Teachers/PTls

Launch Date: 08/11/2025

Required Resource(s):

Financial Resource: $38016.00
Other Resource:

Source of Funding: Title |

Activity Measure(s)

Benchmark(s)

PTls will pull students who have 0's on
assignments to ensure completion;
measure student grades. PTIs will work
with ACAP bubble students in ELA and
math; measure ACAP scores.

Benchmark: Monthly review
of students completing
assighnments and determine
repeat students to intervene
and eliminate barriers to
success.

Date: 05/22/2026

Activity

Book study

Person responsible: Admin

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Guiding coalition members will
participate in Heroes Within book study
and implement strategies and
techniques to impact student learning
and school culture and climate.

Benchmark: completion of
book study

Date: 12/19/2025
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