2025-2026 Fairhope West ACIP
Fairhope West Elementary School

Critical Initiative

Provide opportunities to develop the professional capacity and leadership
skills of faculty and staff.
Objective:

Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce

Activity

Professional Development

Person responsible: Administration Launch Date: 08/01/2025
and Instructional Coaches

Required Resource(s):
Financial Resource: $23550.00 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Registration and Substitutes Benchmark: CLAS Fall Date: 10/05/2025
Conference
Benchmark: NAESP National Date: 07/13/2026
Conference
Benchmark: Kagan Coaching Date: 01/26/2026
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Activity

PLCs

Person responsible: Administration, Launch Date: 08/01/2025

Instructional Coaches, Teachers

Required Resource(s):

Financial Resource: $41568.11 Source of Funding: Title 1

Other Resource:

Activity Measure(s) Benchmark(s)

Sign-in Sheets and Agendas Benchmark: SPED PLC Date: 08/19/2025
Benchmark: Anchor, Date: 08/26/2025
Compass, and Instructional
PLCs
Benchmark: SPED PLC Date: 09/23/2025
Benchmark: Anchor, Date: 10/02/2025
Compass, and Instructional
PLCs
Benchmark: SPED PLC Date: 10/14/2025
Benchmark: SPED PLC Date: 11/18/2025
Benchmark: Anchor, Date: 11/13/2025
Compass, and Instructional
PLCs
Benchmark: SPED PLC Date: 12/10/2025
Benchmark: SPED PLC Date: 01/13/2026
Benchmark: Anchor, Date: 01/29/2026
Compass, and Instructional
PLCs
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2025-2026 Fairhope West ACIP
Fairhope West Elementary School

Critical Initiative
Integrate leadership and life skills into content areas.

Objective:
Equip students with the knowledge and skills necessary to
successfully enter college, career and workforce

Activity

Student Advisory Team

Person responsible: Administration Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Surveys Benchmark: Student Date: 10/17/2025
Advisory Team Meeting
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Activity
West Way Clubs

Person responsible: F\WE Staff Launch Date: 09/26/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Surveys Benchmark: Quarter 1 Club Date: 09/26/2025
Day
Benchmark: Quarter 2 Club Date: 11/21/2025
Day
Activity

Student Anchor Team

Person responsible: Counselors Launch Date: 08/01/2025

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Surveys Benchmark: Team meeting Date: 08/19/2025
Benchmark: Team meeting Date: 09/02/2025
Benchmark: Team meeting Date: 10/07/2025
Benchmark: Team meeting Date: 11/04/2025
Benchmark: Team meeting Date: 12/02/2025
Benchmark: Team meeting Date: 01/06/2026
Benchmark: Team meeting Date: 02/03/2026
Benchmark: Team meeting Date: 03/03/2026
Benchmark: Team meeting Date: 04/07/2026
Benchmark: Team meeting Date: 05/05/2026
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2025-2026 Fairhope West ACIP
Fairhope West Elementary School

Critical Initiative
Provide teachers and staff with training on district-provided platforms.

Objective:
Create a culture and climate where stakeholders are informed
and connected to the school.

Activity

Parent Square Training

Person responsible: District Launch Date: 08/06/2025
Personnel

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Activity Log Benchmark: Parent Square Date: 08/06/2025
Training
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2025-2026 Fairhope West ACIP
Fairhope West Elementary School

Critical Initiative

Build inclusive relationships with students, families, and community to
support successful learning partnerships.

Objective:
Create a culture and climate where stakeholders are informed
and connected to the school.

Activity
FWE Sponsored Events

Person responsible: Administration Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $1745.14 Source of Funding: Title funds
Other Resource:

Activity Measure(s) Benchmark(s)
Surveys Benchmark: Meet the Date: 08/07/2025
Teacher
Benchmark: Grand's Day Date: 09/12/2025
Benchmark: Social Media Date: 01/15/2026
Night
Benchmark: Pensacola Mess Date: 02/12/2026
Hall
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Activity

PTO Sponsored Events

Person responsible: PTO Board

Launch Date: 08/01/2025

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Surveys

Benchmark: Back to School
Bash

Benchmark: PTO General
Meeting

Benchmark: Spooks and
Books

Benchmark: Staff Christmas
Party

Date: 08/22/2025

Date: 09/10/2025

Date: 10/09/2025

Date: 12/12/2025

cognia

© Cognia, Inc.

Annual Implementation

Plan

Page 7 of 11



2025-2026 Fairhope West ACIP
Fairhope West Elementary School

Critical Initiative

Increase reading achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA ACCESS) through best practice and
research based strategies.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

Part-Time Instructors

Person responsible: Administration Launch Date: 08/01/2025
and Instructional Coaches

Required Resource(s):

Financial Resource: $29143.00 Source of Funding: Title 1
Other Resource:

Activity Measure(s) Benchmark(s)
PTI/ Intervention Schedules, Student Benchmark: Reading and Date: 09/15/2025
Intervention List, Intervention Data Math Data of Identified

Students
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2025-2026 Fairhope West ACIP
Fairhope West Elementary School

Critical Initiative

Increase math achievement on local and state level benchmarks and
assessments (ACAP, STAR, WIDA, and iReady) through best practices and
research based strateties.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

Develop and analyze common assessments

Person responsible: Admin, Launch Date: 08/01/2025
Instructional Coaches, and Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Weekly PLC meetings, common Benchmark: Grade-level PLC Date: 08/13/2025
assessments, item analysis worksheets Meeting

Activity

Instructional Equipment, Supplies and Services

Person responsible: Administration and Launch Date: 08/01/2025
Instructional Coaches

Required Resource(s):
Financial Resource: $37138.89 Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Title | Needs Benchmark: Title | Needs Date: 08/01/2025
Assessment
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2025-2026 Fairhope West ACIP
Fairhope West Elementary School

Critical Initiative

Provide students with research-based resources including technology to
support progress toward learning goals.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

Research-Based Resources

Person responsible: Administration Launch Date: 08/01/2025
and Instructional Coaches

Required Resource(s):
Financial Resource: Source of Funding: Title |
Other Resource:

Activity Measure(s) Benchmark(s)
Licenses, usage reports, student data Benchmark: AR Subscription Date: 08/01/2025
Benchmark: Pear Date: 08/01/2025
Assessments
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2025-2026 Fairhope West ACIP
Fairhope West Elementary School

Critical Initiative

Increase achievement in the special education subgroup on the ACAP
math and reading.

Objective:
Increase academic proficiency and growth of identified
subgroup.

Activity

Collaborative Planning

Person responsible: Administration, Launch Date: 08/01/2025
Resource Consultant, SPED teachers

Required Resource(s):

Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Meeting schedule, agendas, and Benchmark: Meeting Date: 08/19/2025
minutes schedule, sign-in sheets,

agendas, and minutes
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