2025-2026 FHPE ACIP
Fairhope East Elementary School

Critical Initiative
Integrate leadership and life-skills into content areas.

Objective:
Equip students with the knowledge and skills necessary to
enter college, career, and workforce.

Activity

Liberty Legacy Super Citizens Program

Person responsible: Second Grade Launch Date: 08/01/2025
Teachers, Coaches, and Admin

Required Resource(s):
Financial Resource: $7200.00 Source of Funding: Liberty Legacy Program
Other Resource:

Activity Measure(s) Benchmark(s)

Pre/Post Assessment Benchmark: 80% Date: 07/31/2026
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2025-2026 FHPE ACIP
Fairhope East Elementary School

Critical Initiative

Adopt a research-based schoolwide operating system which promotes
supportive school environment, student engagement, and staff
satisfaction.

Objective:

Provide an environment within the school that promotes a
positive climate and culture.

Activity
Wellness Wednesday

Person responsible: Administration Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $0.00 Source of Funding: N/A
Other Resource: Google Form

Activity Measure(s) Benchmark(s)
Rating measures teacher satisfaction Benchmark: 80% Date: 07/31/2026
weekly

cognia Annual Implementation
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2025-2026 FHPE ACIP
Fairhope East Elementary School

Critical Initiative

Build inclusive relationships with students, families and other stakeholders
to support successful learning partnerships.
Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Coffee with Christina

Person responsible: Launch Date: 09/10/2025

Administration/PTC

Required Resource(s):
Financial Resource: $0.00 Source of Funding: N/A
Other Resource:

Activity Measure(s) Benchmark(s)
Parent/Community member feedback Benchmark: 80% Date: 07/31/2026
cognia Annual Implementation
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2025-2026 FHPE ACIP
Fairhope East Elementary School

Critical Initiative
Provide all employees access to mental, social, and cognitive resources.

Objective:
Provide an environment within the school that promotes a
positive climate and culture.

Activity

Wellness Wednesday

Person responsible: Administration Launch Date: 09/10/2025

Required Resource(s):
Financial Resource: $0.00 Source of Funding: N/A
Other Resource: Google Form

Activity Measure(s) Benchmark(s)
Rating measures teachers satisfaction Benchmark: 80% Date: 07/31/2026
weekly

cognia Annual Implementation
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2025-2026 FHPE ACIP
Fairhope East Elementary School

Critical Initiative

Engage students in their growth and achievement of personal and
academic goals through strategies, tracking, and reflection.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

Focus on quality tier 1 and tier 2 instruction

Person responsible: Administration, Launch Date: 08/11/2025
coaches, teachers

Required Resource(s):
Financial Resource: $0.00 Source of Funding: N/A
Other Resource: Interventionist

Activity Measure(s) Benchmark(s)

Quiality tier 1 and tier 2 instruction Benchmark: 70% Date: 07/31/2026
cognia Annual Implementation
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2025-2026 FHPE ACIP
Fairhope East Elementary School

Critical Initiative

Increase achievement and growth of identified subgroup.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

Increase achievement of ESL students

Person responsible: Administration, Launch Date: 08/11/2025
Coaches, Teachers, Interventionist

Required Resource(s):

Financial Resource: $100000.00 Source of Funding: 3 mil
Other Resource: ESL Teacher

Activity Measure(s) Benchmark(s)

Increase student achievement. Benchmark: 10% Date: 07/31/2026

cognia Annual Implementation
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2025-2026 FHPE ACIP
Fairhope East Elementary School

Critical Initiative

Increase reading achievement on local and state level benchmarks and
assessments (ACAP, STAR, iReady, WIDA) through best practices and
research-based strategies.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

Tier 2 and tier 3 instruction

Person responsible: Administration, Launch Date: 08/11/2025
Coaches, Teachers, Interventionist

Required Resource(s):

Financial Resource: $318000.00 Source of Funding: 3 mil
Other Resource:

Activity Measure(s) Benchmark(s)

Student achievement on ACAP Benchmark: 10% Date: 07/31/2026

cognia Annual Implementation
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2025-2026 FHPE ACIP
Fairhope East Elementary School

Critical Initiative

Increase math achievement on local and state level benchmarks and
assessments (ACAP, STAR, iReady, WIDA) through best practices and
research based-strategies.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity

Tier 2 and tier 3 instruction

Person responsible: Administration, Launch Date: 08/11/2025
Coaches, Teachers, Interventionist

Required Resource(s):

Financial Resource: $318000.00 Source of Funding: 3 mil
Other Resource:

Activity Measure(s) Benchmark(s)

Student achievement on ACAP Benchmark: 10% Date: 07/31/2026

cognia Annual Implementation
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