2025-26 BCVS ACIP Plan
Baldwin County Virtual Secondary School

Critical Initiative

Increase math achievement on local and state level benchmarks, formative
and summative assessments , self-directed learning, creativity, and
problem-solving skills.

Objective:
Increase student achievement in all academic areas with a
focus on reading and math.

Activity
Offer ACT, Work-keys and ACAP Bootcamps.

Person responsible: Curriculum Launch Date: 08/02/2021
Leaders and Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

Student performance in the classes Benchmark: Pre-ACT Date: 10/16/2025
themselves and their performance on
the ACAP, Pre-ACT and ACT.

Benchmark: Semester 1 Date: 12/19/2025
Grades
Benchmark: ACT Date: 04/08/2026
Benchmark: ACAP Date: 03/27/2026
Benchmark: Semester 2 Date: 05/22/2026
Grades
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Activity

PASS - Pelican Academic Support System

Person responsible: Lead Teacher/PST

Launch Date: 08/02/2021

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Grade monitoring every 3rd week to
determine students required to
participate in on-campus Al program,
PASS. Pelican Academic Support System

Benchmark: Pass Data
Review

Benchmark: Pass Data
Review

Benchmark: Pass Data
Review

Benchmark: Pass Data
Review

Date: 10/10/2025

Date: 12/19/2025

Date: 03/13/2026

Date: 05/22/2026

Activity

Utilize the BCBE Math Strategic Plan

Person responsible: Teaches

Launch Date:

Required Resource(s):

Financial Resource:
Other Resource:

Source of Funding:

Activity Measure(s)

Benchmark(s)

Increase the percentage of student who
benchmark in Math.

Benchmark: IXL Flex Fall
testing

Benchmark: Winter IXL Flex
Testing

Benchmark: IXL FLEX End of
Year Scores

Date: 08/29/2025

Date: 01/23/2026

Date: 05/20/2026
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2025-26 BCVS ACIP Plan
Baldwin County Virtual Secondary School

Critical Initiative

Focus on Questions 3 and 4 o the
PLC process.

Objective:
Increase the percentage of students who benchmark in
Mathematics by 1% point.

Activity

PLC meeting weekly with a focus on student needs.

Person responsible: PLC committees Launch Date: 08/13/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)

PLC Review of attendance and agenda Benchmark: Review of Date: 12/19/2025
Semester 1 PLC Meetings

Benchmark: Review of Date: 05/21/2026
Semester 2 PLC meetings
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2025-26 BCVS ACIP Plan
Baldwin County Virtual Secondary School

Critical Initiative
Crosswalk math and science standards with a focus on measurement.

Objective:
Increase the percentage of students who benchmark in
Mathematics by 1% point.

Activity

Mathematics and Science PLC meetings

Person responsible: PLC committees Launch Date: 08/13/2025

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource:

Activity Measure(s) Benchmark(s)
Science and Math teachers will conduct Benchmark: Review of Date: 12/19/2025
joint PLC meeting to determine Semester 1 PLC meetings

crosswalk of standards in science classes
with a focus on measurement.

Benchmark: Review of Date: 05/21/2026
Semester 2 PLC meetings
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