
 
Belforest Elementary 25-26

Belforest Elementary School

Critical Initiative

Develop operating systems to build leadership capacity (PLC)

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with knowledge and skills for college, career, 
and workforce. 

Activity  
Collab Wednesdays (RtI, PLC, PD) 

Person responsible: Administrators, 
Instructional Coaches, Teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Agendas, minutes, weekly/monthly 
meetings

Benchmark: Monthly 
reflections for Semester 1

Date: 12/19/2025

Benchmark: End of Year 
review/reflection

Date: 05/21/2026
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Activity  
PLC Training/Development

Person responsible: Administrators, 
Instructional Coaches, Teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Agendas, certificates of participation, 
collaborative meeting minutes

Benchmark: Attend PLC 
Conference with members of
Guiding Coalition

Date: 06/04/2025

Benchmark: Monthly 
leadership team meetings

Date: 05/22/2026

Activity  
Strategic Master Schedule Development

Person responsible: Administration Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Positive data, integrated collaboration, 
agendas/minutes

Benchmark: Semester 
Reflection

Date: 12/19/2025

Benchmark: End of Year 
Reflection

Date: 05/22/2026
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Belforest Elementary 25-26

Belforest Elementary School

Critical Initiative

Invest in personal and professional learning to advance individual growth. 

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with knowledge and skills for college, career, 
and workforce. 

Activity  
7 Habits Training for All Faculty and Staff

Person responsible: Administration Launch Date: 08/04/2025

Required Resource(s):
Financial Resource: $8000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Agendas, classroom walkthrough data Benchmark: Semester 1 

teacher evaluation data
Date: 12/19/2025

Benchmark: Semester 2 
teacher evaluation data

Date: 05/21/2026

Benchmark: 7 Habits Traning 
for all new faculty

Date: 07/28/2025

Benchmark: 7 Habits 
Refresher training

Date: 08/04/2025

Benchmark: Coaching 
Communities

Date: 10/15/2025

Benchmark: Coaching 
Communities

Date: 02/11/2026
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Activity  
CLAS Conference

Person responsible: Administration Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Reflections Benchmark: Conference 

reflections
Date: 06/30/2025

Activity  
Mentor/Mentee Program

Person responsible: Administration, 
Teachers

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Documentation logs, meeting 
agendas/sign in sheets

Benchmark: Mentor/Mentee 
Meeting 1

Date: 08/04/2025

Benchmark: Mentor/Mentee 
Meeting 2

Date: 09/02/2025

Benchmark: Mentor/Mentee 
Meeting 3

Date: 10/06/2025

Benchmark: Mentor/Mentee 
Meeting 4

Date: 11/17/2025

Benchmark: Semester 1 
mentor/mentee log review

Date: 12/19/2025
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Belforest Elementary 25-26

Belforest Elementary School

Critical Initiative

Provide tools and resources for all K-12 to have opportunities to prepare 
for college and career options.

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with knowledge and skills for college, career, 
and workforce. 

Activity  
Student Clubs

Person responsible: Admin., Faculty, 
Staff, Volunteers, & Students

Launch Date: 09/20/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Staff and community involvement/sign 
up, work products

Benchmark: Semester 1 
program review

Date: 12/19/2025

Benchmark: Semester 2 
program review

Date: 05/21/2026
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Activity  
Student Leadership Jobs

Person responsible: Administrators, 
Teachers, Staff, and Students

Launch Date: 09/09/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Student job applications & engagement 
logs, work products

Benchmark: Semester 1 jobs 
reflection

Date: 12/19/2025

Benchmark: Semester 2 jobs 
reflection

Date: 05/21/2026

Activity  
Monthly STEM Instruction

Person responsible: STEM Teacher Launch Date: 08/19/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Lesson plans, classroom walkthroughs, 
ACAP Summative Science data

Benchmark: Semester 1 
review

Date: 12/19/2025

Benchmark: End of Year 
review

Date: 05/15/2026
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Belforest Elementary 25-26

Belforest Elementary School

Critical Initiative

Provide access for students and teachers to web-based learning platforms 
that compliment and enhance the Alabama Course of Study standards

            Objective:
Provide instruction and best practice strategies for schools to 
equip students with knowledge and skills for college, career, 
and workforce. 

Activity  
Generation Genius

Person responsible: Administration Launch Date: 10/01/2025

Required Resource(s):
Financial Resource: $1995.00
Other Resource: 

Source of Funding: State Technology Funds

Activity Measure(s) Benchmark(s)
Lesson plans, enrichment logs Benchmark: Program Review Date: 05/22/2026
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Activity  
Accelerated Reader

Person responsible: Administration, 
Instructional Coaches

Launch Date: 10/01/2025

Required Resource(s):
Financial Resource: $8635.00
Other Resource: 

Source of Funding: State Technology Funds

Activity Measure(s) Benchmark(s)
Classroom walkthroughs, AR 
participation logs, ACAP Summative ELA 
assessment data

Benchmark: Program Review Date: 05/22/2026

Benchmark: Analysis of ACAP
Summative ELA data

Date: 05/22/2026
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Activity  
Top Score Writing

Person responsible: Administrators, 
Instructional Coaches, Teachers

Launch Date: 10/01/2026

Required Resource(s):
Financial Resource: $9502.00
Other Resource: 

Source of Funding: State Technology Funds

Activity Measure(s) Benchmark(s)
Lesson plans, ACAP Summative ELA data Benchmark: Review of 

Semester 1 student writing 
samples

Date: 12/19/2025

Benchmark: Review of ACAP 
Summative ELA data

Date: 05/22/2026
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Activity  
ESGI Platform

Person responsible: Administration, 
Teachers

Launch Date: 10/01/2025

Required Resource(s):
Financial Resource: $2072.00
Other Resource: 

Source of Funding: State Technology Funds

Activity Measure(s) Benchmark(s)
Assessment reports Benchmark: Semester 1 

Review 
Date: 12/19/2025

Benchmark: Semester 2 
Review

Date: 05/22/2026

Activity  
Avantis Ed (Virtual Reality)

Person responsible: Administration, STEM 
Teacher

Launch Date: 10/01/2025

Required Resource(s):
Financial Resource: $699.00
Other Resource: 

Source of Funding: State Technology Funds

Activity Measure(s) Benchmark(s)
Lesson plans, classroom walkthroughs Benchmark: Semester 1 

Review
Date: 12/19/2025

Benchmark: End of Year 
Review

Date: 05/22/2026

Activity  
Reflex & Frax

Person responsible: Administration, 
Instructional Coaches, Teachers

Launch Date: 10/01/2025

Required Resource(s):
Financial Resource: $4795.00
Other Resource: 

Source of Funding: State Technology Funds

Activity Measure(s) Benchmark(s)
Lesson plans, enrichment logs Benchmark: Program review Date: 05/22/2026

Benchmark: Analysis of ACAP
Summative Math data

Date: 05/22/2026

 
© Cognia, Inc.

Annual Implementation
Plan

Page 10 of 25



 
Belforest Elementary 25-26

Belforest Elementary School

Critical Initiative

Adopt a research-based school-wide operating system which promotes 
supportive school environment, student engagement and staff 
satisfaction.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.  

Activity  
Leader in Me Implementation

Person responsible: Admin., 
Counselors, Teachers, and Students

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $13000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Student/classroom goal data, classroom 
walkthrough data, student work 
products, meeting agendas/minutes

Benchmark: Semester 1 
informal environmental 
walkthrough data

Date: 12/19/2025

Benchmark: End of the year 
student work product/goal 
tracking review

Date: 05/21/2026
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Belforest Elementary 25-26

Belforest Elementary School

Critical Initiative

Build inclusive relationships with students, families and other stakeholders
to support successful learning partnerships.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.  

Activity  
Family Engagement Events

Person responsible: Administrators, 
Teachers, and Parents

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: $7000.00
Other Resource: 3 Mil Tax Funds from City 
of Daphne

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Sign in sheets, survey results Benchmark: Parent 

Orientations/Learning Nights
Date: 08/28/2025

Benchmark: Military Family 
Apprecation

Date: 11/10/2025

Benchmark: Pensacola Mess 
Hall

Date: 01/01/2026
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Activity  
Parent Advisory & Learning

Person responsible: Administrators, Parents,
Stakeholders

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Agenda/sign in sheets, meeting minutes,
survey results

Benchmark: Title 1 Parent 
Meeting

Date: 09/04/2025

Benchmark: Parent Advisory 
Meeting 1

Date: 09/08/2025

Benchmark: Parent Advisory 
Meeting 2

Date: 10/09/2025

Benchmark: Counseling 
Parent Advisory

Date: 09/30/2025

Activity  
Leadership Team

Person responsible: Administration, 
Teachers, Staff

Launch Date: 09/09/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Meeting minutes/agenda, survey results Benchmark: Leadership Team

Meeting 1
Date: 09/08/2025

Benchmark: Leadership Team
Meeting 2

Date: 10/14/2025
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Belforest Elementary 25-26

Belforest Elementary School

Critical Initiative

Provide all employees access to mental, social, and cognitive resources.

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.  

Activity  
Employee Assistance Program

Person responsible: Administrators, 
Human Resources

Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: District Funded Program

Source of Funding: 

Activity Measure(s) Benchmark(s)
Confidential sign-in sheet Benchmark: Provide 

employee assistance 
information

Date: 08/01/2025
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Activity  
Team Building & Faculty Extracurricular Events

Person responsible: Admin, Action Team Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Survey results Benchmark: Quarterly staff 

connectivity and 
strengthening trust 
relationships activities

Date: 05/22/2026

Benchmark: True Colors team
building with district 
counseling staff

Date: 09/03/2025

Benchmark: Staff 
participation in community 
events

Date: 05/22/2026

Benchmark: Wedding/Baby 
Showers

Date: 05/22/2026

Benchmark: Retirement 
Reception

Date: 05/22/2026

Benchmark: Staff Christmas 
Party

Date: 12/19/2025
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Belforest Elementary 25-26

Belforest Elementary School

Critical Initiative

Provide teachers and staff with training on various communication 
platforms. 

            Objective:
Provide an environment within the school that promotes a 
positive climate and culture.  

Activity  
Provide PD on effective communication platform use

Person responsible: Administration Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Staff trained & using platforms 
consistently

Benchmark: District staff 
provide training on 
ParentSquare

Date: 10/08/2025

Benchmark: School staff 
provide training on PikMyKid

Date: 10/08/2025

Activity  
PikMyKid Platform Usage

Person responsible: Administration Launch Date: 10/01/2025

Required Resource(s):
Financial Resource: $3900.00
Other Resource: 

Source of Funding: State Technology Funds

Activity Measure(s) Benchmark(s)
Platform usage Benchmark: Platform usage 

review
Date: 05/22/2026
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Belforest Elementary 25-26

Belforest Elementary School

Critical Initiative

Engage students in their growth and achievement of personal and 
academic goals through strategies, tracking and reflection.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.  

Activity  
Leadership Notebooks

Person responsible: Administrators, 
Action Team, Teachers, Students

Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: $7000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Student work product Benchmark: Semester 1 

review
Date: 12/19/2025

Benchmark: Semester 2 
review

Date: 05/21/2026

Activity  
WIGs (Wildly Important Goals)

Person responsible: Admin., Action Team, 
Teachers, Students

Launch Date: 08/08/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Student work products, goal-setting 
data, classroom academic WIG setting

Benchmark: Semester 1 
review

Date: 12/19/2025

Benchmark: Semester 2 
review

Date: 05/21/2026
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Belforest Elementary 25-26

Belforest Elementary School

Critical Initiative

Increase reading achievement on local and state level benchmarks and 
assessments (ACAP, STAR, WIDA) through best practices and research-
based strategies.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.  

Activity  
Scheduled Reading Intervention

Person responsible: Admin, 
Interventionists, Instructional Coach

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Attendance, intervention logs, 
assessment data

Benchmark: Quarter 1 
review

Date: 10/10/2025

Benchmark: Quarter 2 
review

Date: 12/19/2025

Benchmark: Quarter 3 
review

Date: 03/13/2026

Benchmark: Quarter 4 
review

Date: 05/21/2026
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Activity  
RtI Meetings

Person responsible: Instructional Coach, 
Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Attendance, intervention logs, 
assessment data

Benchmark: Tier 3 Data 
Meeting

Date: 09/24/2025

Benchmark: Tier 3 Data 
Meeting

Date: 10/22/2025

Benchmark: Tier 3 Data 
Meeting

Date: 11/19/2025

Benchmark: Tier 3 Data 
Meeting

Date: 12/10/2025

Benchmark: Tier 3 Data 
Meeting

Date: 01/28/2026

Benchmark: Tier 3 Data 
Meeting

Date: 02/25/2026

Benchmark: Tier 3 Data 
Meeting

Date: 04/08/2026

Benchmark: Tier 3 Data 
Meeting

Date: 05/06/2026
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Activity  
Supplemental Materials/Software/Copiers

Person responsible: Administration, 
Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $29000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Program reports, student work 
products, assessment data

Benchmark: Mid-year 
program review

Date: 12/19/2025

Benchmark: End of year 
program review

Date: 05/21/2026

Benchmark: Completion of 
One Book, One School

Date: 05/22/2026

Benchmark: Installation and 
usage accountability 
implemented of intervention 
copy machine

Date: 05/22/2026

Activity  
One Book, One School

Person responsible: Administration, 
Librarian

Launch Date: 10/01/2025

Required Resource(s):
Financial Resource: $10000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Assessment data Benchmark: Mid-Year Review Date: 12/19/2025

Benchmark: End of Year 
Review

Date: 05/21/2026
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Belforest Elementary 25-26

Belforest Elementary School

Critical Initiative

Increase math achievement on local and state level benchmarks and 
assessments (ACAP, STAR, WIDA) through best practices and research-
based strategies.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.  

Activity  
Scheduled Math Intervention

Person responsible: Admin, 
Interventionists, Instructional Coach

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Attendance, intervention logs, 
assessment data

Benchmark: Quarter 1 
review

Date: 10/10/2025

Benchmark: Quarter 2 
review

Date: 12/19/2025

Benchmark: Quarter 3 
review

Date: 03/13/2026

Benchmark: Quarter 4 
review

Date: 05/21/2026
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Activity  
RtI Meetings

Person responsible: Instructional Coach, 
Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Attendance, intervention logs, 
assessment data

Benchmark: Tier 3 Data 
Meeting

Date: 09/24/2025

Benchmark: Tier 3 Data 
Meeting

Date: 10/22/2025

Benchmark: Tier 3 Data 
Meeting

Date: 11/19/2025

Benchmark: Tier 3 Data 
Meeting

Date: 12/10/2025

Benchmark: Tier 3 Data 
Meeting

Date: 01/28/2026

Benchmark: Tier 3 Data 
Meeting

Date: 02/25/2026

Benchmark: Tier 3 Data 
Meeting

Date: 04/08/2026

Benchmark: Tier 3 Data 
Meeting

Date: 05/06/2026

Activity  
Supplemental Materials/Software/Copiers

Person responsible: Administration, 
Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $14000.00
Other Resource: 

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Program reports, student work 
procedures, assessment data

Benchmark: Mid-year 
program review

Date: 12/19/2025

Benchmark: End of Year 
program review

Date: 05/21/2026
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Belforest Elementary 25-26

Belforest Elementary School

Critical Initiative

Implementation of school-wide attendance incentive

            Objective:
Decrease chronic absenteeism

Activity  
Daily & Monthly Individual & Classroom Recognition

Person responsible: Administration, 
Teachers, Staff

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Attendance data Benchmark: Semester 1 

attendance data review
Date: 12/19/2025

Benchmark: End of Year 
attendance data review

Date: 05/21/2026

Activity  
Semester Student Attendance Reward

Person responsible: Administration, 
Teachers, Staff

Launch Date: 08/11/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Attendance data Benchmark: Semester 1 

attendance special field trip
Date: 12/12/2025

Benchmark: Semester 2 
attendance special field trip

Date: 05/15/2026
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Belforest Elementary 25-26

Belforest Elementary School

Critical Initiative

Improvement of Tier 1 classroom instruction

            Objective:
Increase math achievement and growth of identified subgroup

Activity  
Kagan Engagement Strategies PD

Person responsible: Administration Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: $65000.00
Other Resource: 3 Mil Tax Fund from City of
Daphne

Source of Funding: Title 1

Activity Measure(s) Benchmark(s)
Teacher evaluation data, standardized 
testing data, teacher feedback

Benchmark: Day 1 Training 
for all faculty

Date: 08/01/2025

Benchmark: Review specific 
indicators tied to eleot 
observation data 

Date: 12/19/2025

Benchmark: Review specific 
indicators tied to ATOT 
observation data

Date: 05/22/2026

Benchmark: Kagan Summer 
Conference Review

Date: 07/24/2026
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Activity  
Math PLT

Person responsible: Admin, Instructional 
Coach, Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Agendas, meeting minutes, assessment 
data

Benchmark: Grade-level 
math planning & 
implementation PLC

Date: 09/08/2025

Benchmark: Analysis of 
Semester 1 iReady data

Date: 12/19/2025

Benchmark: Analysis of 
Semester 2 iReady data

Date: 05/22/2026
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