
 
BPA ACIP for 2025 - 2026

Baldwin Preparatory Academy

Critical Initiative

Develop operating systems to build leadership capacity.

            Objective:
Provide instruction and best practice strategies that equip 
students with knowledge and skills necessary to enter college, 
career, and workforce.

Activity  
Facilitate PLCs through Scheduling

Person responsible: AP (Phillips) Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort

Source of Funding: 

Activity Measure(s) Benchmark(s)
Bell schedule to reflect common 
planning, scheduled time for 
collaborative work among teachers and 
across disciplines

Benchmark: Master 
Schedule w/Common 
Planning

Date: 08/01/2025

Benchmark: PLC Meeting 
Schedule

Date: 08/31/2025
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Activity  
Develop RtI Multi-Tiered System of Support

Person responsible: Problem Solving Team 
(PST)

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort

Source of Funding: 

Activity Measure(s) Benchmark(s)
RtI Documentation Benchmark: Establish PST Date: 08/31/2025

Benchmark: RtI Meeting 
w/Student Data Analysis

Date: 09/30/2025

Benchmark: Monthly RtI 
Meetings

Date: 01/09/2026

Benchmark: Monthly RtI 
Meetings

Date: 05/31/2026

Benchmark: 50% Teacher 
Feedback w/Implementation

Date: 01/09/2026

Benchmark: 75% Teacher 
Feedback w/Implementation

Date: 05/31/2026
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BPA ACIP for 2025 - 2026

Baldwin Preparatory Academy

Critical Initiative

Invest in personal and professional learning to advance individual growth.

            Objective:
Provide instruction and best practice strategies that equip 
students with knowledge and skills necessary to enter college, 
career, and workforce.

Activity  
CLAS Membership & Participation

Person responsible: Administration Launch Date: 08/05/2024

Required Resource(s):
Financial Resource: $1122.00
Other Resource: 

Source of Funding: General 

Activity Measure(s) Benchmark(s)
Receipt of CLAS membership, 
participation in CLAS activities

Benchmark: CLAS 
Membership Attainment

Date: 08/31/2025

Benchmark: Attend CLAS 
District 1 Meeting

Date: 10/08/2025

Activity  
New Teacher Mentor/Mentee Program

Person responsible: AP (Phillips) Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort

Source of Funding: 

Activity Measure(s) Benchmark(s)
Mentor/Mentee Records Benchmark: Assign Mentors Date: 10/31/2025

Benchmark: Collect Mentor 
Documents

Date: 10/31/2025

Benchmark: Collect Meeting 
Logs

Date: 05/01/2026
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BPA ACIP for 2025 - 2026

Baldwin Preparatory Academy

Critical Initiative

Increase the college and career readiness rate. 

            Objective:
Provide instruction and best practice strategies that equip 
students with knowledge and skills necessary to enter college, 
career, and workforce.

Activity  
CERT- ACT Prep

Person responsible: CL (Arnould) & 
AP (Phillips)

Launch Date: 10/15/2024

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort, CERT App

Source of Funding: 

Activity Measure(s) Benchmark(s)
CERT Data Benchmark: CERT Fall 

Assessment (11th)
Date: 10/16/2025

Benchmark: CERT Spring 
Assessment (10th)

Date: 03/12/2026

Benchmark: CERT Mock ACT 
(11th)

Date: 02/28/2026
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Activity  
CCR Progress Monitoring

Person responsible: Counselors Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort, ALSDE AIM 
Portal

Source of Funding: 

Activity Measure(s) Benchmark(s)
Evaluation of CCR report to identify 
students missing an indicator

Benchmark: Evaluation of 
CCR Report

Date: 09/30/2025

Benchmark: 2nd Evaluation 
of CCR Report

Date: 02/28/2026

Benchmark: Mark S1 CCR 
Credentials

Date: 01/31/2026

Benchmark: Mark S2 CCR 
Credentials

Date: 05/31/2026

Benchmark: 85% of Students 
Achieve CCR Credential

Date: 05/31/2026

Activity  
Individualized Academic Advising & Progress Checks

Person responsible: Counselors Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort

Source of Funding: 

Activity Measure(s) Benchmark(s)
Series of transcript audits to ensure 
student pathways and graduation, 
Academic advising schedule

Benchmark: Summer 
Transcript Audit

Date: 08/01/2025

Benchmark: Fall Transcript 
Audit

Date: 10/01/2025

Benchmark: Winter 
Transcript Audit for Semester
Credit

Date: 01/06/2026

Benchmark: Complete 
Individual Academic Advising

Date: 03/15/2026

Benchmark: Transcript Audit 
for Credit/Failure

Date: 05/31/2026
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BPA ACIP for 2025 - 2026

Baldwin Preparatory Academy

Critical Initiative

Provide tools and resources for all students to have opportunities to 
prepare for college and career options.

            Objective:
Provide instruction and best practice strategies that equip 
students with knowledge and skills necessary to enter college, 
career, and workforce.

Activity  
Nibbles & Networking Events

Person responsible: Career Coach 
(Bridges)

Launch Date: 08/05/2024

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort, 
Industry/Community Partnerships

Source of Funding: 

Activity Measure(s) Benchmark(s)
Nibbles & Networking Schedule, Student
Participation Photos

Benchmark: Nibbles & 
Networking Schedule

Date: 12/31/2025

Benchmark: Nibbles & 
Networking Schedule

Date: 05/31/2026

Benchmark: Perception 
Surveys

Date: 05/31/2026
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Activity  
Student Ambassador Program

Person responsible: Principal (Sealy) Launch Date: 09/02/2024

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort

Source of Funding: 

Activity Measure(s) Benchmark(s)
Student advisory meetings with 
leadership, record of student 
ambassador participation in events such
as 9th grade tours, industry & business 
tours, media presentation, etc. 

Benchmark: S1 Student 
Advisory Meeting

Date: 12/31/2025

Benchmark: S1 Guided Tours Date: 12/31/2025

Benchmark: S2 Student 
Advisory Meeting

Date: 05/31/2026

Benchmark: S2 Guided Tours Date: 05/31/2026

Activity  
Career Exploration Events

Person responsible: Career Coach (Bridges) Launch Date: 08/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort, 
Postsecondary/Community/Industry 
Partnerships

Source of Funding: 

Activity Measure(s) Benchmark(s)
Record of community/industry guest 
speakers, college/career fairs, 
college/military visits

Benchmark: Record of Guest 
Speakers

Date: 12/31/2025

Benchmark: Record of 
College/Career Events

Date: 12/31/2025

Benchmark: Record of Guest 
Speakers

Date: 05/31/2026

Benchmark: Record of 
College/Career Events

Date: 05/31/2026
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BPA ACIP for 2025 - 2026

Baldwin Preparatory Academy

Critical Initiative

Adopt a research-based school-wide operating system that promotes a 
supportive school environment, student engagement, and staff 
satisfaction.

            Objective:
Provide a safe environment within the school that promotes a 
positive climate and culture.

Activity  
Implement the PLC process

Person responsible: Admin, Lead 
Teachers

Launch Date: 08/05/2024

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort, Strategic 
Schedule

Source of Funding: 

Activity Measure(s) Benchmark(s)
PLC Meeting Schedule, PLC Documents Benchmark: Create a master 

schedule w/common 
planning

Date: 08/01/2025

Benchmark: Create a PLC 
Meeting Schedule

Date: 08/31/2025

Benchmark: Weekly PLC 
Meetings

Date: 10/31/2025

Benchmark: Weekly PLC 
Meetings

Date: 05/22/2026

Benchmark: Quarterly 
Core/CTE PLC Meetings

Date: 05/22/2026
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BPA ACIP for 2025 - 2026

Baldwin Preparatory Academy

Critical Initiative

Build inclusive relationships with stakeholders to support successful 
learning partnerships.

            Objective:
Provide a safe environment within the school that promotes a 
positive climate and culture.

Activity  
Facilitate Advisory Boards with Industry/Business

Person responsible: Admin, CTE 
Teachers, Industry Engagement Director

Launch Date: 07/01/2024

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort, 
Community/Industry Partnerships

Source of Funding: 

Activity Measure(s) Benchmark(s)
Quarterly industry advisory meetings, 
annual showcase events

Benchmark: Advisory 
Breakfast/Meeting for each 
CTE Pathway

Date: 08/08/2025

Benchmark: Advisory 
Breakfast/Meeting for each 
CTE Pathway

Date: 10/13/2025

Benchmark: Advisory 
Meeting for each CTE 
Pathway

Date: 01/31/2026

Benchmark: Advisory 
Meeting for each CTE 
Pathway

Date: 05/15/2026
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Activity  
Family & Community Engagement Events

Person responsible: Admin & Career Coach 
(Bridges)

Launch Date: 08/05/2024

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Event Schedule/Advertisement, Event 
Attendance/Participation Logs, 
Perception Surveys

Benchmark: Parent/Student 
Meet & Greet

Date: 08/05/2025

Benchmark: 9th Grade Tours Date: 10/28/2025

Benchmark: Open House Date: 11/17/2025

Benchmark: Open House Date: 11/18/2025

Benchmark: 8th Grade Tours Date: 04/30/2026

Benchmark: Monthly 
Superintendent Breakfast

Date: 05/31/2026
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BPA ACIP for 2025 - 2026

Baldwin Preparatory Academy

Critical Initiative

Provide all employees access to mental, social, and cognitive resources.

            Objective:
Provide a safe environment within the school that promotes a 
positive climate and culture.

Activity  
Distribute Employee Assistance Program information

Person responsible: Principal (Sealy) Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
EAP Flyer Benchmark: Distribute EAP 

Flyer
Date: 10/31/2025

Activity  
Facilitate Employee Wellness Screenings & Flu Shot

Person responsible: Nurse (Goosen) Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Notification of Event Benchmark: Host Wellness 

Screening/Flu Shots for 
Faculty/Staff

Date: 10/27/2025
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BPA ACIP for 2025 - 2026

Baldwin Preparatory Academy

Critical Initiative

Increase reading achievement on local and state-level benchmarks and 
assessments through best practices and research-based strategies.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
Implement the District Literacy Plan

Person responsible: CL (Arnould) Launch Date: 

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort

Source of Funding: 

Activity Measure(s) Benchmark(s)
Literacy Plan Documents Benchmark: Initial Meeting Date: 12/31/2025

Benchmark: (2) Q2 Meetings Date: 05/22/2026

Activity  
Progress Monitor Tier 2/3 ELA Students

Person responsible: CL (Arnould)/PST Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort

Source of Funding: 

Activity Measure(s) Benchmark(s)
RtI Documents Benchmark: Decrease in # of 

Tier 3 RtI Students
Date: 04/30/2026
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BPA ACIP for 2025 - 2026

Baldwin Preparatory Academy

Critical Initiative

Increase math achievement on local and state-level benchmarks and 
assessments through best practices and research-based strategies.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
Provide District Math Leadership Team Rep.

Person responsible: Principal (Sealy) Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Name Submission, Meeting Dates Benchmark: Submit 

Representative's Name
Date: 08/31/2025

Benchmark: Schedule of 
Meeting Dates

Date: 05/31/2026

Activity  
Progress Monitor Tier 2/3 RtI Math Students 

Person responsible: CL (Arnould)/PST Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort

Source of Funding: 

Activity Measure(s) Benchmark(s)
RtI Documentation Benchmark: Decrease in # of 

Tier 3 RtI Students
Date: 04/30/2026
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BPA ACIP for 2025 - 2026

Baldwin Preparatory Academy

Critical Initiative

Utilize PLCs to monitor student progress and adjust instruction in real 
time.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
PLC meetings to review data and adjust instruction

Person responsible: PLC Teams Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort, Strategic 
Schedule

Source of Funding: 

Activity Measure(s) Benchmark(s)
PLC Documents Benchmark: S1 Grade 

Reports
Date: 01/09/2026

Benchmark: Increase in 
Student Performance from 
S1 to S2

Date: 05/31/2026
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BPA ACIP for 2025 - 2026

Baldwin Preparatory Academy

Critical Initiative

Increase achievement and growth of identified subgroup.

            Objective:
Increase student achievement in all academic areas with a 
focus on reading and math.

Activity  
Targeted ELA interventions for SPED students.

Person responsible: SPED Teachers Launch Date: 10/15/2025

Required Resource(s):
Financial Resource: 
Other Resource: Time/Effort

Source of Funding: 

Activity Measure(s) Benchmark(s)
PreACT and/or ACT Scores, CERT Data, 
IXL Data

Benchmark: Analyze Student 
Assessment Data

Date: 12/31/2025

Benchmark: Analyze Student 
Assessment Data

Date: 10/31/2025

Benchmark: Implement 
remediation for subgroup

Date: 11/14/2025

Benchmark: CERT Testing of 
Subgroup (11th)

Date: 10/16/2025

Benchmark: CERT Testing of 
Subgroup

Date: 02/27/2026

Benchmark: Improvement in 
Student Assessment Data

Date: 05/22/2026
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