Santa Ana Unified School District
1601 East Chestnut Avenue
Santa Ana, CA 92701
MINUTES

Santa Ana Board of Education
Special Board Meeting

Monday, May 19, 2025

1. CALL TO ORDER
Board President Bustos called the meeting to order at 5:01 p.m.
Other members in attendance were Ms. Brazer Aceves, Ms. Magdaleno, and Ms. Lebsack.
Mr. Bustos announced that closed session items included personnel matters. There were no public comments for
the closed session item.
2. RECESS TO CLOSED SESSION
The Special Board meeting recessed to closed session at 5:02 p.m.

Dr. Alvarez joined the meeting at 5:14 p.m.

3. RECONVENE SPECIAL BOARD MEETING
The Special Board meeting reconvened at 6:34 p.m.
Cabinet members in attendance were Superintendent Almendarez, Dr. Perez, Ms. Flores, Mr. Hacker, and Ms.
Barquin.

4. PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Superintendent Almendarez.

5. LAND ACKNOWLEDGEMENT

Mr. Bustos read the following statement: I want to recognize that our District and school campuses are located
in the Village of Pasbenga. I want to acknowledge that this land we refer to as Orange County, is the unceded
and traditional lands of the Gabrielino Tongva Nation, and the Juanefio Band of Mission Indians Acjachemen
Nation. These lands were taken through a process of colonization, physical, and cultural genocide. I want to pay
my respect to elders, both past and present, as well as the Tongva and Acjachemen Youth who have attended
are currently attending our schools in the neighboring districts.

6. PUBLIC PRESENTATIONS
Public speakers addressed RIF Notices and Employment Concerns, Counselor and Mental Health Impacts,
School and Program Disruption, Concerns About Leadership, Budget Management, and Support.

7. PRESENTATION

7.1 District Budget and May Revision Update
Associate Superintendent/Chief Business Official Ron Hacker provided an update on the District Budget and
the May Revision which included State Budget Overview (Governor's May Revision), SAUSDs Local Impact,
Budget Committees, Core Resolution Update, Class Size and Staffing Ratios, Audit and Transparency

Measures. Board members expressed shared concerns about class sizes, staffing impacts, and fiscal
transparency. Ms. Brazer Aceves emphasized the importance of maintaining low class sizes, noting this had



been a Board priority funded through one-time COVID relief, and acknowledged the need to shift due to current
budget constraints but class sizes will still remain well below contract language and neighboring districts. Ms.
Magdaleno requested clarification on intermediate and high school class size data timelines and the recall
process for laid-off staff, including pay and benefits. Ms. Lebsack advocated for greater financial transparency,
requesting a detailed breakdown of budget allocations by priority area and inquired about the scope and cost of
the proposed external audit.

8. REGULAR AGENDA - ACTION ITEMS

8.1 Adoption of Resolution No. 24/25-3680 - Final Resolution to Reduce or Eliminate Particular Kinds of Services
Performed by Certificated Employees

Ms. Lebsack opposed the layoff resolution, citing systemic issues contributing to the budget deficit, including
governance decisions by the Board majority, unsustainable staffing increases, controversial curriculum
adoption, and concerns over declining academic outcomes. She expressed that recent policies may have
compromised parent trust and student safety. She argued that opposing the layoffs, even at the risk of state
intervention, would better serve students and refocused attention on academic priorities over mental health
expansion. Ms. Magdaleno requested a detailed overview of the District’s efforts to reduce the budget deficit,
plans to enhance revenue, increase average daily attendance, and ensure transparency of the budget plan. She
affirmed the District’'s commitment to student mental health and noted the transition of licensed staff into
mental health specialist roles in partnership with SAEA. She acknowledged the difficulty of the decision,
thanked staff and community members, and supported efforts to minimize layoffs and preserve school stability.

Ms. Brazer Aceves emphasized the importance of early communication, staff support, and fiscal responsibility.
She noted Board efforts to reduce the number of layoffs, preserve counseling services (315:1 ratio), and invest
in site-level staffing. She referenced the potential to rehire affected employees through agreements such as the
Willie Brown MOU, and asked Dr. Perez how academic success would be supported amid the staffing
changes. Dr. Alvarez inquired whether laid-off teachers could be reassigned to fill special education
vacancies. Mr. Bustos acknowledged the emotional impact of the RIF process and emphasized the Board's
efforts to balance fiscal constraints with essential service preservation. He highlighted key actions, including a
supplemental early retirement plan, reassignments of social workers and counselors, and preparation for staff
rehiring through MOUs. He concluded by affirming the District’'s commitment to transparency, site reinvestment,
and public trust.

Adopt Resolution No. 24/25-3680 - Final Resolution to Reduce or Eliminate Particular Kinds of Services
Performed by Certificated Employees.

Motion by Mr. Bustos, second by Dr. Alvarez
Final Resolution: Motion Carries 4-1

Yes: Mr. Bustos, Ms. Brazer Aceves, Ms. Magdaleno, Dr. Alvarez
No: Ms. Lebsack

9. ADJOURNMENT

Having no further business come before the Board, Mr. Bustos adjourned the meeting at 8:45 p.m.

10. FUTURE MEETING

The next Regular Meeting of the Board of Education will be held on Tuesday, May 20, 2025, at 6:30 p.m.

ATTEST:
Superintendent



BEFORE THE BOARD OF EDUCATION OF THE
SANTA ANA UNIFIED SCHOOL DISTRICT
COUNTY OF ORANGE, STATE OF CALIFORNIA

RESOLUTION NO. 24/25-3680

FINAL RESOLUTION TO REDUCE OR ELIMINATE
PARTICULAR KINDS OF SERVICES PERFORMED
BY CERTIFICATED EMPLOYEES
(Education Code sections 44949 and 44955)

WHEREAS, on January 31, 2025, the Board of Education of the Santa Ana Unified School
District adopted Resolution No. 24/25-3649 reducing or eliminating particular kinds of services
performed by certificated employees for the 2025-2026 school year; and

WHEREAS, before March 15, 2025, pursuant to the direction of this Board, the
Superintendent and/or her designated representatives served notice to certain probationary and
permanent certificated employees, that it has been recommended that each of their services will
not be required for the 2025-2026 school year, pursuant to Education Code sections 44949 and
44955; and

WHEREAS, said notices served upon those probationary and permanent certificated
employees advised them that they could request a hearing before an administrative law judge to
determine if there is cause for not employing them for the 2025-2026 school year and if they failed
to timely request a hearing, that failure would constitute a waiver of the right to a hearing, and their
services would accordingly be terminated pursuant to the recommendation; and

WHEREAS, certain probationary and permanent certificated employees participated in
the hearing and thereafter are referred to as “Participants” or “Respondents”’; and

WHEREAS, certain probationary and permanent certificated employees did not request a
hearing and, thereby, became “non-Participants” or “non-Respondents” who waived their rights
under the Education Code for a proposed determination of whether their seniority dates and other
pertinent information were accurate, and ultimately, whether they should be laid off from
employment with the District; and

WHEREAS, the Superintendent, or his designees in their official capacities, filed a District
Statement of Reduction in Force against Respondents, and served Respondents with copies
thereof; and

WHEREAS, included with the District Notice of Reduction in Force were related
materials, including a Statement of Reduction in Force, which explained certain rights to
Respondents; a Notice of Participation form, which if returned to the District constituted a demand
for a hearing; a Notice of Hearing, which informed Respondents of the date and time of the hearing
before an administrative law judge; and various Education and Government Code sections; and
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WHEREAS, based on the demand for hearing by certain certificated employees, a full
quasi-judicial hearing took place on April 14, 15, 16, 17, and 18, 2025; and

WHEREAS, on April 18, 2025, the District was informed that the administrative law judge
was exercising his authority to continue the hearing and extend the statutory deadlines by seven
(7) days; and

WHEREAS, based upon the continuance ordered by the administrative law judge, the
statutory deadlines for the administrative law judge’s submission of a proposed decision (May 7,
2025) and for the District to send final notification of layoff to affected employees (prior to May
15) were similarly extended by seven (7) days; and

WHEREAS, the administrative law judge had jurisdiction over only the Participants in
OAH Case No. 2025020454, and his continuance of the hearing and extension of the statutory
deadlines apply to Participants, and his continuance of the hearing and extension of the statutory
deadlines does not apply to non-Participants; and

WHEREAS, non-Participants, who were required by law to receive notice of their layoff
notice prior to May 15, 2025, all received noticed that their services would not be required for the
2025-2026 school year; and

WHEREAS, on May 12, 2025, the District received the proposed decision of the
administrative law judge; and

WHEREAS, based on the administrative law judge’s action to continue the hearing and
extend the statutory deadlines, the deadline for issuance of final notices to Respondents is extended
to May 22, 2025; and

WHEREAS, this Board must take final action regarding whether to lay off certain
certificated employees; and

WHEREAS, as part of this consideration, the Board has reviewed and analyzed the
proposed decision of the administrative law judge and the evidence submitted during the
administrative hearing; and

WHEREAS, pursuant to Education Code section 44949(c)(3), “the governing board shall
make the final determination as to the sufficiency of the cause and disposition,” and “[nJone of the
findings, recommendations, or determinations contained in the proposed decision prepared by the
administrative law judge shall be binding on the governing board”; and

WHEREAS, the Superintendent has recommended, and this Board agrees, that certain

probationary and permanent certificated employees be issued final notices of layoff that indicate
their services will not be necessary following the 2024-2025 school year; and
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WHEREAS, the particular kinds of services to be reduced and/or eliminated as referenced
in Resolution No. 24/25-3649 are determined to be particular kinds of services within the meaning
of Education Code section 44955; and

WHEREAS, the particular kinds of services referenced in Resolution No. 24/25-3649 will
be reduced and/or eliminated within the meaning of Education Code section 44955 not later than
the beginning of the 2025-2026 school year; and

WHEREAS, except as permitted by law and as defined in this Resolution, the services of
no probationary or permanent certificated employee are being terminated, while any permanent,
probationary, or other certificated employee with less seniority is being retained to render a service
which said more senior employee is both certificated and competent to render, within the meaning
of Education Code section 44955(b); and

WHEREAS, except as permitted by law, the individuals whose employment is being
terminated are not both certificated and competent (within the meaning of Education Code section
44955) to render service being performed by any employee with less seniority who is being
retained; and

WHEREAS, sufficient cause exists for the termination of certificated positions, and
pursuant to and within the meaning of Education Code section 44949, said cause relates to the
welfare of the schools and the pupils of thereof.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Santa Ana
Unified School District:

1. That all of the foregoing recitals are true and correct.

2. That this Board reaffirms the definitions, procedures for layoff, and criteria used in
determining the order of termination of certificated employees who first rendered paid
service to the Board in a probationary position on the same date. The criteria so used are
listed in Exhibit B to Resolution No. 24/25-3649. To the extent such criteria were unable
to determine the order of layoff, this Board hereby ratifies the use of a randomizer, as
agreed to and carried out by the Superintendent’s designees.

3. That the proposed decision of the administrative law judge is attached as Exhibit E and
incorporated into this Resolution as though fully set forth herein.

4. That as used in the proposed decision of the administrative law judge, the term
“Respondents” is used to describe certificated employees subject to termination through
this layoff process, and is deemed to include both “Participants” and “non-Participants.”

5. That unless inconsistent with a provision of this Resolution, each of the Factual Findings 1
through 122 contained in the administrative law judge’s decision, including subparts, are
adopted as the Factual Findings of this Board. The following paragraphs are amended,
replaced, or supplemented:
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Paragraph 27 is amended to read as follows:

At the outset of the hearing, the District announced that, by operation of the above-
described whole assignment rule, it had decided to also skip high school
teachers who have a blended assignment teaching an area of content, as well as
coaching a sport. If the coach in question did not have a PE credential, he or
she may be assigned a section as a sports coach if, pursuant to Education
Code section 44258.7(b), (1) by action of the Board, obtain authorization to
teach an area of instruction not otherwise covered by their teaching credential;
(2) is a full-time employee of the District; and, (3) has completed a minimum of
20 hours of first aid instruction appropriate for the specific sport. (Test. Of
McCullough.)

Paragraph 47 is amended to read as follows:

First, anyone with an English credential can teach the subject of Speech; no other
credential is necessary to teach English and Speech. In fact, respondents Duarte and
Shimasaki are being bumped by more senior teachers with an English credential or
authorization. By contrast, sports coaches teaching a blended assignment must have
a credential for the subject matter sections (such as English, Math, or Social
Studies), and either a PE credential or following the requirements of Education Code
section 44258.7(b). (Test. Of McCullough.)

Paragraph 48 is amended to read as follows:

Second, English teachers who also have a section of Speech are not required to
coach the Speech and Debate team because students who take Speech are not
required to compete in Speech and Debate competitions. If studentsin a Speech
class want to compete in Speech competitions but were not coached by their Speech
teacher, they would be coached in that additional activity by any of 14 District
employees who specialize in coaching students for Speech and Debate
competitions. By contrast, every student athlete on a sports team competes in
athletic competition, and is coached by the certificated employee performing the
blended assignment. (Test. Of McCullough.)

Paragraph 62 is amended to read as follows:

Therefore, the District is ordered to layoff the 192 and 202 Counselors, jointly, and
based solely on seniority without regard to the number of school days worked in the
position, and to provide the number of final notices as necessary to effectuate the
47.0 FTE reduction to the service area of counselors for the two combined services
areas articulated in the Resolution and as modified during the Hearing.

Paragraph 67 is amended to read as follows:
For the reasons explained above concerning the 202 Counselor situation,
respondents Guillen (#406), Rens (#384), Colombana (#346), Salazar (#344), and
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Flores (#341) shall not be laid off, as they are credentialed and competent to
perform a service that less senior certificated employees are being retained to
perform. Accordingly, they shall be assigned to School-Based Mental Health
Specialist positions.

Paragraph 83 is amended to read as follows:

Isabelle Arriaga (#433). Respondent Arriaga represented herself at the hearing. She
argued she is able to bump into the position held by less senior respondent Jessica
Marquez (#137). Both are credentialed to teach social studies, but the District
skipped respondent Marquez because she currently is teaching cross- country and
track at a high school as an athletic coach, and thus has a blended assignment subject
to the whole assignment rule. Respondent Arriaga works at a high school now, but
in the 2022-2023 school year, she worked at middle school and supervised the
middle school’s intramural track program. In that capacity, she ensured students
submitted proof of physical examinations, and determined the intramural activities
in which students would participate. Although Respondent Arriaga submitted
documentation showing she has all the required health and safety certification to be
a sports coach, Respondent Arriaga did not establish that the Board took action to
approve her as an athletic coach pursuant to Education Code section 44258.7(b).
Additionally, Respondent Arriaga acknowledged she has never taught high school
cross-country or track. (Test. Of McCullough, Arriaga, Marquez.)

Paragraph 84 is amended to read as follows:

Respondent Marquez testified to defend her position. Her testimony established
she has the health and safety certification required by the District, and is imminently
qualified to be cross-country and track coach, having superior prior and current
experience as a runner and running coach. Unlike Respondent Arriaga, Respondent
Marquez, as a current teacher of cross-country and track, has the Board approval
for her teaching position as a coach, and has performed services as a teacher of
these sports. Therefore, within the meaning of the Education Code, Respondent
Marquez is both competent and credentialed to teach cross-country and track, while
Respondent Arriaga is not. Therefore, Respondent Arriaga may not displace
Respondent Marquez. (Test. Of McCullough, Marquez.)

Paragraphs 85, 86, 87, and 88 are amended in their entirety to read “[intentionally
left blank].”

Paragraph 97 is amended as follows:

As the legal authority above indicates, school districts have great flexibility in their
skipping and bumping analysis. On the other hand, Education Code section 44955,
subdivision (c), requires school districts to make “assignments and reassignments
in such a manner that employees shall be retained to render any service which their
seniority and qualifications entitle them to render.” While the ALJ is hesitant to
disturb the District’s discretion in organizing its layoff, such discretion is not
properly exercised where assignments and reassignments are not being made to
honor seniority, resulting in very junior employees being retained over more senior
employees without a valid reason established by fact. Had Lofink been assigned
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10.

1.

to Music instead of the proposed displacement, then an elementary classroom
teacher on a multiple subject credential would not be laid off because there would
have been one less displacement. However, Avila is not the most senior
elementary classroom teacher subject to layoff; Roberta Noller (line #1159) is
more senior than Avila and should be retained.

J. Paragraph 108 is amended in its entirety to read “[intentionally left blank].”

That unless inconsistent with a provision of this Resolution, each of the Legal Conclusions
1 through 11 contained in the administrative law judge’s decision are adopted as the Legal
Conclusions of this Board.

That except as amended below, and unless inconsistent with a provision of this Resolution,
the Order contained in the administrative law judge’s proposed decision is adopted as the
Order of the Board, except that the Superintendent and his designees shall issue final notices
of layoff to the employee listed in Exhibit F to this Resolution, which shall be deemed to
account for the recommendations and order of the administrative law judge, as well as to
account for notice or assignment errors discovered during the course of the layoff hearing.
Additionally, pursuant to Order number 10, the District has analyzed the displacement and
has determined no changes to the displacement chart are warranted in that situation because
the more senior employee is not both competent and credentialed/authorized to teach the
section creating the whole assignment. The first paragraph of the Order is amended to read:

The District’s Statement of Reduction in Force is dismissed as against the following
respondents: Rodolfo Calderon, Morgan Riley Waite, Cheryl Whittington, Sandra Guillen,
Lexy Rens, Danissa Colombana, Alejandra Salazar, Pablo Flores, Yariza Amaton, Patricia
Reyes, Jazmina Amado, Cristina Zavala-Venegas, Ana Harvey, Elizabeth Alvarez,
Marcela Santillan, Roberta Noller, and Cindy Bui.

That sufficient cause exists for the complete termination of the services of the employees
identified in Exhibit F, which constitutes each employee’s entire employment with the
District, unless specifically stated to the contrary, and in the order indicated. The number
references are to the Seniority List which was made part of the record; the services area
reductions resulting in the layoff notices are identified (whether the individual listed for
final notice is because the employee is in the service or is being displaced because a more
senior employee was in a position within the service), and FTE of the employees.*

That the employment of each employee identified on Exhibit F be and hereby is terminated
effective upon the close of this school year.

That the District Statement of Reduction in Force against all other Respondents, as
identified on Exhibit G, is dismissed, and the Superintendent, or his designee(s), is directed
to convey to these Respondents that they are not subject to layoff or termination.

That the Superintendent and his designees shall make assignments and reassignments as
necessary in order to effectuate the decision of the Board. The Superintendent and his
designees are further directed to ensure that any employee who would have otherwise been
subjected to layoff, but who, to avoid layoff, utilized possession of specialized training,
specialized experience, or a credential/authorization to obtain a reassignment or displace a
less senior employee remains in the assignment requiring the specialized training,
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12.

13.

experience, or credential/authorization for the duration of time necessary to respect the
seniority rights of laid off or displaced employees. Any certificated employee who self-
revokes or otherwise relinquishes a credential/authorization that was utilized by the District
to engage in its statutory duty to make assignments and reassignments may be subject to
disciplinary action, future layoff, or unpaid status as determined by this Board.

That the actions taken previously within Resolution No. 24/25-3649 are reaffirmed, that
unless specifically stated herein nothing in this current Resolution supersedes the actions
taken in Resolution No. 24/25-3649, and that nothing within this Resolution grants
reemployment rights or other rights not otherwise required by law to any certificated
employee.

That this decision is effective immediately without any period for reconsideration, and the
Superintendent, or her designee(s), is delegated authority to take all actions necessary and
appropriate to the accomplishment of the purposes of this Resolution, including giving
appropriate notice to those certificated employees identified in Exhibit F of the termination
of their services because of the elimination and/or reduction of particular kinds of services
to take effect upon the close of this school year, with these notices being given on or before
the deadline.
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The foregoing Resolution was PASSED and ADOPTED at a regular meeting of the Governing
Board of the Santa Ana Unified School District on the 19th day of May, 2025 by the following
vote:

AYES: Bustos
Brazer Aceves
Magdaleno
Alvarez

NOES: Lebsack

ABSENT:

ABSTAIN:

Dated: Mav 19 , 2025

@re dent: Bbarh/of Education
nta Ana Unified School District
County of Orange, State of California

STATE OF CALIFORNIA ]

]
COUNTY OF ORANGE ]

I 4 . Clerk of the Board of Education of the Santa Ana Unified School District
of Santa Ana, California, hereby certify that the foregoing is a full, true, and correct copy of a
resolution adopted by said Board at a regular meeting thereof held at its regular place of meeting

at the time and by the vote above stated, which resolution js on file in the gffige of said Board.
Dated: M8 19 , 2025 M .

Clerk of the Board of Education
Santa Ana Unified School District
County of Orange, State of California
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EXHIBIT E
PROPOSED DECISION OF THE ADMINISTRATIVE LAW JUDGE
[SEE FOLLOWING PAGES]
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BEFORE THE
BOARD OF EDUCATION OF THE
SANTA ANA UNIFIED SCHOOL DISTRICT
STATE OF CALIFORNIA

In the Matter of the Statement of Reduction In Force of:
CERTIFICATED EMPLOYEES OF THE SANTA ANA UNIFIED
SCHOOL DISTRICT,

Respondents.

OAH No. 2025020454

PROPOSED DECISION

Eric Sawyer, Administrative Law Judge (ALJ), Office of Administrative Hearings,
State of California, heard this matter on April 14 through 18, 2025, in Santa Ana,

California.

Anthony P. De Marco and Lauren Ruvalcaba, Attorneys, represented Santa Ana

Unified School District (District).

Marianne Reinhold and Ilissa B. Gold, Attorneys, represented a majority of the

respondents, who are identified in Exhibit D.

A number of other respondents, identified in Exhibit OAH 1, appeared at the

hearing and represented themselves.



The hearing concluded on April 18, 2025. However, the record was held open,
and the hearing was continued, for the parties to submit closing briefs. The closing
briefs submitted by the District and represented respondents were timely lodged. The
closing briefs of several self-represented respondents (noted below) also were timely

lodged and marked collectively as Exhibit 102.

The record closed and the matter was submitted for decision upon receipt of

the closing briefs on April 25, 2025.

By operation of Education Code section 44949, subdivision (e), the continuance
of the hearing, due to leaving the record open for closing briefs, extends by one week

the dates specified in sections 44949, subdivision (c)(3), and 44955, subdivision (c).

SUMMARY

The District proposes to lay off 386 full-time equivalent positions due to
overstaffing. A number of respondents challenge various aspects of the District's
seniority tie-breaking method, proposed skipping, and proposed bumping decisions.
The glancing challenge to the seniority tie-breaking method is not successful.
Respondents do not challenge the District's designated skipping categories, but a few
unsuccessfully argue they should have been skipped as well. However, the District's
bumping decisions for its Counselor 192 and Counselor 202 service areas are in error,
and a number of other respondents successfully demonstrate either that they were
improperly bumped by unqualified certificated employees, or they should be allowed
to bump less senior colleagues. In all other respects, the District met its burden of
establishing by a preponderance of the evidence that its proposed layoff may proceed

as it intends.



FACTUAL FINDINGS

Parties and Jurisdiction

1l Jennifer Flores is the District’s Associate Superintendent, Human

Resources. (Ex. 2.)

2. Respondents, who are identified in Exhibits D and OAH 1, are employed

by the District as certificated employees. (Ex. 2.)

3. On or before January 31, 2025, pursuant to Education Code sections
44949 and 44955, the District's Board of Education (Board) was given written notice of
the recommendation by the District’s Superintendent that notice should be given to a
requisite number of certificated employees that their services will not be required for

the ensuing 2025-2026 school year. (Ex. 1.)

4. On March 14, 2025, and no later than March 15, 2025, certificated
employees, including respondents, who were employed and identified as permanent
or probationary employees of the District, were given written notice of the
recommendation that, pursuant to Education Code sections 44949 and 44955, their
services will not be required for the ensuing 2025-2026 school year (layoff notice). The
certificated employees who were given this layoff notice are identified in attachment 5

of the layoff notice. (Ex. 2, pp. A25-37.)

5. Ms. Flores brought the Statement of Reduction in Force in her official

capacity, which was served on the certificated employees in question. (Ex. 2.)

6. Of those who received the above-described layoff notice and Statement

of Reduction in Force, respondents timely requested, or have been deemed to have
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timely requested, a hearing to determine if there is cause for not reemploying them

for the 2025-2026 school year. (Exs. 2, D, OAH 1.)

7. The District compiled a list of 24 certificated employees it concluded had
not requested a hearing, and therefore are not respondents allowed to participant in
this matter. (Ex. 11.) However, two individuals on that list were represented by counsel
at the hearing, Kristi Aimanzar and Rodolfo Calderon (Ex. D), and one individual
appeared and represented herself, Bianka Silva (Ex. OAH 1). The District did not object
to these appearances at the hearing, and therefore the three in question were allowed

by the AL to participate in the hearing as respondents.

8. On the final day of the hearing, District Executive Director of Human
Resources, Olga McCullough, testified that the District will not issue final layoff notices
to the following respondents: Rodolfo Calderon, Morgan Riley Waite, and Cheryl
Whittington.

The Board's Layoff Resolution

9. On January 31, 2025, the Board adopted Resolution 24/25-3649
(Resolution) to reduce or eliminate particular kinds of services performed by
certificated employees no later than the end of the 2024-2025 school year, and stating

the reasons therefor. (Testimony [Test.] of McCullough; Ex. 1.)

10.  The Board further determined that it shall be necessary by reason of said
reductions or discontinuances to decrease the number of certificated employees at the
close of the current school year by a corresponding number of full-time equivalent
(FTE) positions, and directed the Superintendent, or his designees, to proceed
accordingly by notifying the appropriate employees to implement the Board's
determination. (Test. of McCullough; Ex. 1.)
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REDUCTION OR ELIMINATION OF PARTICULAR KINDS OF SERVICES

11, According to the Resolution, the following particular kinds of services

were to be reduced or eliminated at the end of the 2024-2025 school year:
Service Areas FTEs
Elementary Instruction
Teacher - Elementary (General/Multiple Subjects) 186

Teacher - Transitional Kindergarten 12

Secondary/Departmentalized Instruction

Teacher - Math 34
Teacher - English 63
Teacher - Social Science 35
Teacher Secondary - Business 6
Teacher Secondary - French 2
Teacher Secondary - Home Economics 1
Teacher Secondary- Health 1

Non-Rostered Services

Curriculum Specialist 16

Itinerant Support Teacher 21



Home and Hospital 5

Teacher on Special Assignment (TOSA) 17
Counselor - 192 days 63
Counselor - 202 days 27
Counselor Coach 4
Instructional Coach - Future Ready 39
Social Worker 10
Lead Social Worker 4
Total 546

12.  The decision to reduce or discontinue these FTE positions is due to the
District’s budgetary situation. Beginning in Spring 2023, the District determined during
staff allocation that it was overstaffed. The District established a stabilization plan, in
which it began reducing staff in all categories, including teachers. Under this plan, the
District decided to not renew temporary teaching contracts, offer early retirement
incentives to certificated staff, and not fill certain key positions left vacant, including
nine administrative positions overseeing certificated staff and several management
positions overseeing classified staff. Nonetheless, the District determined the
reduction and elimination of certificated staff still was necessary to implement the

stabilization plan. (Test. of McCullough.)

13. During the hearing, however, Ms. McCullough testified that subsequent

to the Resolution, the District has received information indicating fewer FTEs need to



be reduced to fulfill the stabilization plan, lowering the number of FTEs subject to

reduction or elimination as follows:
Service Areas FTEs
Elementary Instruction
Teacher - Elementary (General/Multiple Subjects) 140
Teacher - Transitional Kindergarten 12

Secondary/Departmentalized Instruction

Teacher - Math 26
Teacher - English 44
Teacher - Social Science 16
Teacher Secondary - Business 0
Teacher Secondary - French 0
Teacher Secondary - Home Economics 0
Teacher Secondary- Health 0

Non-Rostered Services

Curriculum Specialist 16
Itinerant Support Teacher 20
Home and Hospital 5



Teacher on Special Assignment (TOSA) 17

Counselor - 192 days 27
Counselor - 202 days 20
Counselor Coach 4
Instructional Coach - Future Ready 39
Social Worker 0
Lead Social Worker 0
Total 386

14.  Many respondents are those the District intends to “skip,” as discussed
below, and they will not be given final layoff notices, depending on the outcome of
the hearing. Thus, the District intends only to issue final layoff notices to 276

respondents. (Test. of McCullough.)
TIE-BREAKING

15.  Exhibit B to the Resolution sets forth tie-breaking criteria to determine
the relative seniority of certificated employees who first rendered paid probationary

service on the same date. (Ex. 1.)

16.  The tie-breaking criteria is comprised of nine areas, each of which is
assigned varying points, based on the needs of the District at this time. The criteria are
weighted in favor of more senior and experienced teachers, as well as those with
bilingual skills and special education experience, which are particularly important to

serving the District’s student population. (Test. of McCullough.)
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17. The criteria was applied to certificated employees with the same seniority
date; the greater the number of points, the more senior the involved employee is

considered. (Test. of McCullough; Ex. 1.)

18.  According to the Resolution, “In cases where multiple employees remain
tied after applying the above criteria, the final determination may be made by a lot or
other equitable method as determined by the District.” (Ex. 1, p. A6.) In such cases, the
District used a digital on-line randomizer, which staff had seen used before by the
California State Teachers’ Retirement System to randomly determine which school
districts to audit. The higher the number assigned by the randomizer, the greater the

seniority. (Test. of McCullough.)

19.  Ms. McCullough believes this was a fair and unbiased way to handle ties
after all of the tie-breaking criteria had been applied. Screen shots showing the
number assigned by the randomizer were placed in the involved respondents’
personnel files and made available for inspection upon request. No evidence
presented indicates any respondent made an inspection request and/or reported an

error or irregularity with the randomizer results. (Test. of McCullough; Ex. 1.)

20.  As a result of seeking additional information from certificated staff
concerning their seniority dates with the District, and other relevant information, the
District several times updated its seniority list. Those updates caused changes in
numerous certificated employees’ seniority dates, and the application of tie-breaking
criteria. Sometimes those changes moved a respondent out of one group and into
another. When there were changes to a “band” of teachers with the same seniority
date, the randomizer was used to assign numbers to all of those now in that band. The
District advised its certificated employees that the seniority list would be subject to
change over time as new information was received. Ms. McCullough does not
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remember how many times the randomizer was used to break ties. After the formal
seniority list was published to all respondents, it was updated four times. The seniority
list was “locked” a few days before the hearing when it was uploaded into Case Center,

the digital repository for exhibits used in this case. (Test. of McCullough.)
SPLIT ASSIGNMENTS

21. The Resolution prohibits fractional bumping of split assignments. (Ex. 1,

p. A3, para. 12.)

22.  Asplit assignment is where a teacher is credentialed and competent to
teach more than one course of instruction, where two or more courses require
different credentials and competency. Specific examples include “blended
assignments” like teaching Math and Science, English and Social Studies, or high
school assignments which include at least one section of coaching a sports team. (Test.

of McCullough; Ex. 1.)

23.  Fractional bumping is where a more senior employee credentialed and
competent to teach some but not all of the junior teacher’s assignment requests to
bump onl); part of the junior employee’s assignment. Under the Resolution, in order
for a more senior employee to bump a less senior employee teaching a split
assignment, the senior employee must be competent and credentialled to teach all of

the junior employee’s assignment, not just some of it. (Test. of McCullough; Ex. 1.)

24.  During the hearing, this dynamic also was referred to as the “whole
assignment rule,” in which the Board, through the Resolution, intended to protect
these type of blended assignments. Case law generally allows school districts to
protect a whole assignment by preventing employees from demanding fractional

bumping. For example, in King v. Berkeley Unified School District (1979) 89 Cal App.3d
10



1016, 1021, the court concluded a laid off counselor could not compel her former
employing school district to re-employ her as a part-time employee in half of a newly
created position that was 50 percent counselor and 50 percent teacher. In Hildebrandt
v. 5t. Helena Unified School District (2009) 172 Cal. App.4th 334, 343, the court similarly
ruled a school district cannot be compelled to split one full assignment into fractional

assignments when considering bumping in a layoff.
SKIPPING

25.  Pursuant to the Resolution, the Board determined it was necessary to
retain certificated employees for the following school year regardless of seniority
(skipping) to teach specific courses or courses of study who possess the types of

special training and experience that others with more seniority do not possess.

26.  The Resolution provides that the courses or courses of study subject to
skipping are those taught by certificated employees in the following categories: (a) in
the area of Elementary Instruction - Teacher Elementary, special education services,
and Visual and Performing Arts (VAPA); (b) in the area of Elementary Instruction —
Transitional Kindergarten, special education services and VAPA; and (c) in the area of
Secondary — Departmentalized Instruction, International Baccalaureate (IB) in grades 7

through 12, VAPA, and special education services. (Ex. 1.)

27. At the outset of the hearing, the District announced that, by operation of
the above-described whole assignment rule, it had decided also to skip high school
teachers who have a blended assignment teaching one area of content, as well as
coaching a sport. If the coach in question did not have a PE credential, he or she may

still be assigned a section as a sports coach if they complete 20 hours of mandated
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health and safety training and receive certification. The certified training is in basic first

aid and CPR, heat stroke, and concussion protocols. (Test. of McCullough.)

28.  Thus, the District has decided to skip all high school sports coaches in
such a blended assignment who had received initial layoff notices, and determined
that these teachers only could be bumped by someone who could assume their whole

assignment of both teaching and coaching. (Test. of McCullough.)
The District’s Seniority List

29.  The District maintains a seniority list that contains employees’ seniority
dates (first date of paid probationary service), contract status, job title and course(s)
taught, credential information, additional licensure, and current location of their
assignment(s). The seniority list used at hearing is 355 pages, detailing the above

information for 2,720 certificated employees. (Exs. 12, 45.)

30.  Since August 2023, staff from the District's Human Resources
Department have been reviewing the seniority list and relevant personnel files,
including the District's computer and paper records of its certificated employees. Staff
also confirmed teachers’ current assignments through the District’'s AERIES course
listing, as well as confirmed their credentials with the Orange County Department of
Education (OCDE). A consultant was hired to review the accuracy of the seniority list
and recommend appropriate changes. In the last few school years, the Human
Resources Department several times requested certificated employees to review their
seniority information, and provide information and documentation if they believed
there was an error, or the District was missing material facts. The District recently has

been in contact with the certificated employees’ bargaining unit to address any other
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disputes. This activity resulted in many updates to the seniority list. (Test. of

McCullough.)

31.  Asdiscussed above, the seniority list was formally updated four times in
the weeks leading up to the hearing of this matter to address errors identified by
respondents and confirmed by District staff. As indicated below, the seniority list was
updated throughout the hearing after various respondents testified and offered

documentation demonstrating correction of the seniority list was warranted.

32.  Based on the above, it was established by a preponderance of the
evidence that the District's seniority list is accurate, with the few exceptions noted

below.

33.  The District used the seniority list to implement and determine the
proposed layoffs, identifying the corresponding least senior certificated employees in
each affected service area. The District then determined how many certificated
employees assigned in the involved particular kinds of services are retiring or
resigning; whether the least senior certificated employees in these particular kinds of
services hold other credentials, can perform in other service areas, and are entitled to
bump other more junior certificated employees; whether certain certificated
employees should be skipped and retained; and how many certificated employees in
each service area must be reassigned or laid off. For the hearing, the District created a
displacement chart, which shows how and why each affected respondent is being laid
off. In her testimony, Ms. McCullough also explained in detail how each certificated
employee who received the layoff notice is affected by the layoff. The displacement
chart was updated after the hearing to account for revisions suggested by some
respondents which the District confirmed were correct. (Test. of McCullough; Exs. 12,
13, 45.)
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34.  The District considered all known attrition, resignations, and retirements
in determining the actual number of necessary final layoff notices to give. Ms.
McCullough testified the District has taken into account attrition subsequent to the

Resolution, and will continue to do so after the hearing.
Challenges to the Application of the Tie-Breaking Criteria
35.  Education Code section 44955, subdivision (b), provides, in part;

As between employees who first rendered paid service to
the district on the same date, the governing board shall
determine the order of termination solely on the basis of

needs of the district and the students thereof. . ..

36.  School districts have wide latitude in implementing tie breaks to seniority
dates. For example, school districts are not required to apply tie-breaking criteria prior
to issuing layoff notices. (Zalac v. Ferndale Unified School District (2002) 98
Cal App.4th 838, 855.) In fact, the failure of a school district to apply tie-breaking
criteria until after a hearing began was found not to be prejudicial to laid off teachers
where there was “no evidence the criteria were applied inappropriately or in bad faith.”

(Bledsoe v. Biggs Unified School Dist. (2008) 170 Cal.App.4th 127, 144.)

37.  While not binding, decisions from prior OAH layoff cases can provide
guidance. In the past, OAH decisions have generally approved of a school district
using a lottery as a final tie breaker if ties in seniority remain after applying other
objective criteria contained in a layoff resolution based on the needs of the school
district and its students. (See, e.g., Sacramento County Office of Education (2011 AL J.
Lew).)
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38. A number of respondents who were in bands of others with the same
seniority date received an initial number from the randomizer high enough to not be
subject to lay off. However, the final application of the randomizer used when the
seniority list was "locked” before the hearing resulted in those respondents getting

lower numbers, making them subject to lay off.

39.  The respondents who testified about the above scenario were Alexander

Cheng (# 543), Kyle Lofdahl (# 557), Lillian Moreno (# 523), and Linda Solval (# 537).

40.  This situation does not warrant an order directing the District to change
these respondents’ seniority vis-a-vis other respondents sharing the same seniority
date. The Resolution clearly specifies that if ties remain after application of all the
criteria, the District shall use “a lot or other equitable method as determined by the
District.” As discussed above, use of a lottery after application of tie-breaking criteria is
an approved method of resolving this kind of situation. The randomizer is essentially a

digital lottery.

41.  The preponderance of the evidence established the randomizer was used
in a fair and unbiased way. No evidence presented indicates the randomizer was used
in a way to defeat the statutory principles requiring the District to honor seniority. The
District endeavored to continually update the seniority list as new information was
received and confirmed, and to keep the involved certificated employees apprised of
the situation as it progressed. While the cited case law would have supported the
District if it decided to use the randomizer only once before locking the seniority list
Just before the hearing, no statute or case required the District to do that. In sum, the
District should not be penalized for giving respondents advance notice of their

situations, or for making changes to the seniority list when warranted.
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Challenges to Some Skipping Decisions

42.  Education Code section 44955, subdivision (d)(1), permits a school!
district to deviate from the order of seniority in teacher layoffs when "District
demonstrates a specific need for personnel to teach a specific course or course of
study ... and that the employee [who is retained] has special training and experience
necessary to teach that course or course of study . . . which others with more seniority

do not possess.”

43.  Respondents do not challenge the skip categories specifically provided
for in the Resolution pertaining to VAPA, special education, and IB. However, some
respondents challenge the District's failure to apply the whole assignment rule skip, as

detailed below.
SPEECH AND DEBATE COACHES

44.  Four respondents are English teachers each also with one section of
Speech. These four respondents coach their schools’ Speech and Debate teams, and
contend they should have been skipped under the whole assignment rule for the same
reason as sports coaches. The four respondents in question are Adam Duarte (# 562),

Jefte Diaz (# 178), Timothy Ahn (# 185), and Katrina Shimasaki (# 563).

45.  Based on the testimony of two of these respondents (Duarte & Diaz), a
stipulation concerning the other two (Ahn & Shimasaki), and documentation provided
by all four, these respondents established their ability to successfully teach Speech and
to coach Speech and Debate teams, which came from years of experience teaching
and coaching Speech and Debate teams. These four respondents believe their ability

to teach Speech comes from their specialized training and experience, not from simply
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having an English credential. (Test. of Duarte, Diaz, stipulation regarding Ahn &
Shimasaki; Exs. O-R.)

46.  However, Ms. McCullough persuasively testified these four respondents
are not eligible for the whole assignment rule skip that the qualified sports coaches

received for two reasons.

47.  First, anyone with an English credential can teach Speech; no other
credential is necessary to teach English and Speech in the same assignment. In fact,
respondents Duarte and Shimasaki are being bumped by more senior teachers with an
English credential or authorization. By contrast, sports coaches teaching a blended
assignment must have a credential for the subject matter sections (such as English,
Math, or Social Studies), and either a PE credential or the mandated 20 hours of health

and safety training to perform the section of sports coaching. (Test. of McCullough.)

48.  Second, English teachers who also have a section of Speech are not
required to coach the Speech and Debate team because students who take Speech are
not required to compete in Speech and Debate competitions. If students in a Speech
class want to compete in Speech competitions, they would be coached in that
additional activity by any of 14 District employees who specialize in coaching students
for Speech and Debate competitions. By contrast, every student-athlete on a sports
team must compete in athletic competition, and are coached by the certificated

employee performing the blended assignment. (Test. of McCullough.)

49.  Respondents point to the fact their collective bargaining agreement
(CBA) with the District provides additional compensation for coaching the Speech and
Debate teams, as do sports coaches. The same provision of the CBA offers additional

compensation to all other faculty members who volunteer their time outside of the
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classroom to work with students, such as drama, band, student government, etc. This
comparison is not decisive, as it does nothing to change the fact that teaching Speech

is not the sort of blended assignment covered by the whole assignment rule skip.

50.  Although these four respondents have unique experience and
qualifications to coach in Speech and Debate Competitions, the District cannot retain
them in favor of more senior English teachers who can provide the same service in the

Speech classes.
JOURNALISM OR YEARBOOK

51.  Respondent Daniel Van Hoosier (# 282) is an English teacher with a
section or more of Journalism and Yearbook. Similar to the Speech and Debate
coaches discussed above, respondent Van Hoosier is not eligible for the whole
assignment rule skip because anyone with an English credential has the training and
experience to teach Journalism and Yearbook; no other credential or authorization is

required to perform the Journalism and Yearbook section. (Test. of McCullough.)

SPORTS COACHES

52.  Alexander Cheng (# 543). Respondent Cheng testified he should be
skipped because of his past track-and-field coaching experience. However, he did not
establish that he has the required health and safety certification discussed above to be

skipped.

53.  Kyle Lofdahl (# 557). Respondent Lofdahl testified he should be skipped
because of his past middle school baseball and pickleball coaching experience. While

respondent Lofdahl testified he has the required health and safety certification, he did
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not submit any documentation verifying the same. Based on these circumstances,

respondent Lofdahl failed to establish a basis for the District to skip him.

Challenges to Some of the Bumping Decisions

GLOBAL CHALLENGE TO DISTRICT'S COUNSELOR LAYOFF DECISIONS

54.  The Resolution specifies two separate classes of counselors being
reduced, Counselor — 192 (192 Counselor) and Counselor — 202 (202 Counselor). (Ex.
1.) The distinction drawn by the District for these two service areas is the number of
school days per school year worked by the involved counselor. Depending on whether
the counselor is assigned to an elementary school, a middle school, or a high school,
some counselors work 192 days in a school year, and some work 202 school days.

(Test. of McCullough.)

55.  The District is allowing 202 Counselors to bump into positions held by
less senior 192 Counselors, but will not allow 192 Counselors to bump into positions
held by less senior 202 Counselors. The reason stated for this approach is that allowing
a 192 Counselor to bump into a 202 Counselor position would give the 192 Counselor
a benefit of 10 additional working days in the following school year, and that the layoff

laws prohibit an employee receiving a benefit from a layoff. (Test. of McCullough.)

56.  One problem with this unequal treatment of counselors is that both
service categories have the same credential and competency requirements, i.e., a 192
Counselor is credentialed and competent to perform a position held by a 202
Counselor and vice versa. Specifically, both positions require the same credential and

have the same job descriptions. (Test. of McCullough.)

/]
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57.  Another problem is that it was not established by a preponderance of the
evidence that being a 202 Counselor is more beneficial than being a 192 Counselor.
For example, both positions comprise 1.0 FTE and are considered full-time
assignments. The daily pay rate for both positions is the same. More to the point,
being required to work additional 10 days in a school year is not necessarily a benefit;
many would leap at the opportunity to work 10 less days in a school year at the price
of receiving slightly less pay. No evidence indicates the involved 192 Counselors object
to being required to work 10 additional days next school year in order to bump, and
more importantly, no evidence suggests any 202 Counselor has refused to be

reassigned into a position that requires working 10 less days.

58.  Finally, the District cites no provision from the Education Code requiring
a bumping decision to ignore seniority in order to avoid giving a senior teacher a

benefit.

59.  The only legal authority cited by the District is Murray v. Sonoma County
Office of Education (1989) 208 Cal.App.3d 456, 460, in which a school nurse employed
in a permanent .16 FTE position discontinued for budgetary reasons was unable to
compel her former employer to rehire her in a newly created full-time nursing position.

The court held:

[T]he purpose of [layoff rehire rights] ‘is to give a
permanent [employee] . . . the same employment rights that
she would have had if no layoff had intervened, but to not
greater rights. [Citation omitted.]’ Thus, when a part-time
employee is laid off he or she is not entitled to a fu// time
position which subsequently opens up. Section 44956 only
requires that the employee be returned to his or her
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‘prelayoff’ status. [Citation omitted.] Moreover, in our view
appellant did not have the right to force the Office of
Education to divide the full-time position to accommodate
her desire for a part-time position. (See King v. Berkeley

Unified School Dist. (1979) 89 Cal.App.3d 1016, 1020-1021.)
(Ibid ; emphasis in original.)

60.  Murray does not hold that bumping decisions are controlled by whether
an employee is benefitted by exercising his or her seniority rights. Murray involved a
completely different issue, i.e., a part-time position versus a full-time position. In fact,
the Murray court did not even use the word “benefit” in its analysis, instead focusing
on “greater rights.” It is hard to describe one full-time employee having greater rights
than another full-time employee, simply because one works more days in the school

year.

61.  Based on the above, any more senior 192 Counselor is entitled to bump a
less senior 202 Counselor, and conversely, a less senior 202 Counselor is not entitled

to bump a more senior 192 Counselor.

62.  The record in this case is not developed enough to allow the ALJ to make
bumping decisions based on the above. Therefore, the District is ordered to
redetermine its layoff of the 192 and 202 Counselors jointly, based solely on seniority,
without regard to the number of school days worked in the position, and provide final
layoff notices only to the number of counselors necessary to effectuate the total
number of layoffs for the two combined service areas articulated in the Resolution and

as modified during the hearing.

//
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SCHOOL-BASED MENTAL HEALTH SPECIALISTS

63.  School-Based Mental Health Specialists (SBMHS) implement a variety of
school-based mental health services for students on campus. (Ex. 29.) They also work a
greater number of school days in a school year than a 192 Counselor. (Test. of

McCullough; Ex. 29.)

64.  The preponderance of the evidence established that a certificated
employee currently fulfilling the 192 Counselor position who also has an Associate
Professional Clinical Counselor (APCC) license or a Licensed Professional Clinical
Counselor (LPCC) license from the State of California is credentialed and competent to
perform the service of an SBMHS. (Test. of Yariza Amaton, Alejandra Salazar, Danissa

Colombana.)

65.  The District and a majority of respondents concurrently filed with their
closing briefs a joint stipulation regarding the following respondents who presently
are 192 Counselors and hold either an APCC or LPCC license: Sandra Guillen (# 406);
Lexy Rens (# 384); Danissa Colombana (#346); Alejandra Salazar (# 344); and Pablo
Flores (# 341). The joint stipulation is marked for identification and admitted as Exhibit
49.

66.  The District has not allowed a 192 Counselor to bump into an SBMHS
position because the 192 Counselors work fewer school days than an SBMHS. The
District has not articulated any other reason for disallowing such bumping. According
to the joint stipulation, the District is not laying off 21 certificated employees who
currently are assigned an SBMHS position and less senior than the five respondents

identified above.

/!
22



67.  For the reasons explained above concerning the 202 Counselor situation,
respondents Guillen (# 406), Rens (# 384), Colombana (#346), Salazar (# 344), and
Flores (# 341) shall not be laid off, as they are credentialed and competent to perform

a service that less senior certificated employees are being retained to perform.
PROGRAM SPECIALIST

68.  Under direction of a designated site administrator, a Program Specialist
implements, coordinates, and facilitates programs that are more than one school in
scope. Any valid teaching or service credential can be used. (Ex. T.) Any 192 Counselor
meets that description. A Program Specialist works more than 192 school days in a

school year.

69. Respondent Angelica Sandoval (# 420) is a 192 Counselor who works at a
dual immersion elementary school site and works with students in an English Learner
(EL) Program. (Ex. 12.) She is designated for layoff because she is being bumped by a
more senior 202 Counselor (# 521). However, respondent Sandoval seeks to bump a
less senior employee, respondent Karla Aranda (# 94). Respondent Aranda is a
Program Specialist who works in an EL and Migrant Education Program. (Test. of
McCullough; Exs. 12, 45.) Ms. McCullough testified someone able to bump respondent
Aranda would need her experience working with migrant populations and knowledge
in how to comply with federal law regarding migrant education. Respondent Sandoval
did not testify, and her existing experience was not established. While respondent
Sandoval is credentialed to perform respondent Aranda’s position, it was not

established that she is competent to do so.

70.  Based on the above, respondent Sandoval failed to establish by a

preponderance of the evidence that she is credentialed and competent to perform an
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assignment being rendered by a less senior certificated employee, and therefore she is

subject to lay off.

71.  Respondent Yariza Amaton (# 430) also is a 192 Counselor. Initially she
sought to bump into an SBMHS position, but it was revealed that her APCC license is
in delinquent status. (Test. of Amaton; Ex. 46.) Thus, respondent Amaton testified she
can bump respondent Cecilia Chavez (# 388), who currently is a Program Specialist
responsible for being the District liaison with the McKinney-Vento program that
provides assistance to homeless children. Respondent Amaton described in her
testimony her past experience also serving as a McKinney-Vento program liaison for
1.5 years, as well as her overall experience working with homeless and exploited youth.
In her rebuttal testimony, Ms. McCullough commented that a more senior counselor
could bump respondent Chavez, so long as the more senior employee would not gain
a benefit from doing so. As held above, the fact respondent Amaton works 192 school
days is not an impediment to her bumping. Therefore, it was established by a
preponderance of the evidence that respondent Amaton is credentialed and

competent to bump the less senior employee, respondent Chavez.
DUAL IMMERSION CLASSROOM ASSIGNMENTS

72.  The following six respondents teach elementary dual immersion classes
and are being bumped by more senior teachers: Patricia Reyes (# 1187); Jazmina
Amado (# 1191); Cristina Zavala-Venegas (# 1201); Ana Harvey (# 1288); Elizabeth
Alvarez (# 1289); and Marcela Santillan (# 1293). (Test. of McCullough; Exs. 13, 45.)

73.  All six of these respondents possess either a Bilingual Cross-Cultural
Language and Academic Deveiopment (BCLAD) credential, or Bilingual Authorization

(BASP) embedded in their credentials, both of which authorize them to provide
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bilingual instruction. All six respondents are assigned to classes where they provide
bilingual instruction in English and Spanish, and at sites where many, if not all, of the
classes are dual immersion in those two languages. (Test. of Reyes, Amado, Zavala-
Venegas, Harvey, Alvarez, and Santillan.) The District agrees the dual immersion classes

require the teacher to have either a BCLAD or BASP. (Test. of McCullough.)

74.  The District proposes bumping, or displacing, these six respondents with
more senior teachers as follows: Reyes, by a curriculum specialist (# 2312); Amado, by
an instructional coach (# 2276); Zavala-Venegas, by an instructional coach (# 2169);
Harvey, by an instructional coach (# 1611); Alvarez, by a curriculum specialist (# 1418);
and Santillan, by a teacher on special assignment (# 1335). However, it was established
by a preponderance of the evidence that none of these more senior teachers holds a
BCLAD or BASP certification. (Test. of Reyes, Amado, Zavala-Venegas, Harvey, Alvarez,
and Santillan; Ex. 12.) Thus, none of the six more senior teachers are credentialed and

competent to provide bilingual instruction in a dual immersion assignment.

75.  Inresponse, Ms. McCullough testified in rebuttal that the District will re-
work the bumping chart to ensure these six respondents are bumped by teachers who
hold a bilingual credential or authorization. Ms. McCullough is confident that, with
over 200 teachers with BCLADS being retained for next school year, the District can fill

this need.

76.  Ms. McCullough's rebuttal testimony is problematic for two reasons. First,
since the six identified more senior teachers cannot lawfully bump these six
respondents, the basis asserted by the District for laying off the six respondents was
not established. Second, although Ms. McCullough is confident the District can find

more senior teachers with bilingual authorization to meet the needs of the students at
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the dual immersion schools, the District provided no evidence establishing this

proposition.

77.  Because the District is attempting to bump these six respondents who
provide bilingual, dual immersion instruction, with instructors who do not possess
BCLAD or BASP authorization, and therefore lack the credentials and competency to
teach these assignments, respondents Reyes, Amado, Zavala-Venegas, Harvey, Alvarez,

and Santillan are not subject to being laid off.
PEP SQUAD

78.  Respondent Justin Davidson (# 579) testified he is competent and
credentialed to bump respondent Vi Pham (# 415). Both are Math teachers using a
Math credential. The District skipped respondent Pham because she also is assigned a
section of Pep Squad, and thus has a blended assignment subject to the whole
assignment rule. In her Pep Squad section, respondent Pham is the faculty advisor and
teacher of record; she gives grades and coordinates with an outside or walk-on coach

who works with the cheerleaders. (Test. of Davidson, Pham.)

79.  Respondent Davidson testified and submitted documentation regarding
his prior experience as a cheer coach (Ex. U). Respondent Davidson previously served
for other school districts as a cheer coach in 2014, an after-school cheer coach in 2015,
and an assistant cheer coach in 2016. He also has training certificates in concussion
protocols, CPR, and basic first aid, but the certificates are ten or more years old and

were issued by another state. (Test. of Davidson; Ex. U.)

80.  The District announced the sports coach skip at the beginning of the
hearing. Respondent Davidson therefore did not know earlier what documentation the

District would find relevant regarding his competency to teach other assignments
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when it solicited information from teachers as it finalized its seniority list. Therefore,
respondent Davidson submitted his documentation toward the end of the hearing. Ms.
McCullough testified she did not have sufficient time to check whether respondent
Davidson's health and safety certifications qualify under California law and District
requirements. On the other hand, respondent Davidson did not establish by a
preponderance of the evidence that his certifications so qualified either. In its closing
brief, the District advises that respondent Davidson’s certifications are vague, and

concludes he has not demonstrated competency to bump respondent Pham.

81.  Respondent Pham testified to defend her position. She has been the Pep
Squad advisor for the last two years. In that position, she has the requisite training and

certifications, which neither party disputes. (Test. of Pham, McCullough.)

82.  On balance, respondent Davidson failed to establish that he has the
requisite training and certification rendering him competent to bump into respondent
Pham's position, due to the vagaries of the certification he presented. Because of the
lateness of the sports coach skipping announced by the District, respondent Davidson
was given little notice that his current health and safety certification status was

important. Therefore, the Order below discusses how to resolve this situation.
SPORTS COACH

83. Isabelle Arriaga (# 433). Respondent Arriaga represented herself at
hearing. She testified she is able to bump into the position held by less senior
respondent Jessica Marquez (# 137). Both are social studies teachers, but the District
skipped respondent Marquez because she currently is a cross-country and track coach
at a high school, and thus has a blended assignment subject to the whole assignment

rule skip. Respondent Arriaga works at a high school now, but in the 2022/2023 school
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year, she worked at a middle school and was the head coach of the school’s intramural
track program. In that capacity, she ensured students got physicals, gave grades to
those participating in meets, and determined the events in which to place meet
participants. Respondent Arriaga submitted documentation showing she has all the

required health and safety certification to be a sports coach. (Test. of Arriaga; Ex. 101.)

84.  Respondent Marquez testified to defend her position. Her testimony
established she has the health and safety certification required by the District, and is
imminently qualified to be a cross-county and track coach, having superior prior and

current experience as a runner and running coach. (Test. of Marquez.)

85.  Both respondents are credentialed to handle respondent Marquez's
current blended assignment. Both have the requisite health and safety certifications.
Both have experience coaching runners and track-and-field athletes. The only thing
that separates the two teachers is their level of experience, as respondent Marquez is
more qualified than respondent Arriaga. However, the Education Code is clear that
seniority must be honored in all situations, unless the District has articulated a

particular skipping category.

86.  Sports coaching, as it intertwines with the whole assignment rule, has
been skipped by the District, when the teacher in question is performing an entire
blended assignment. Where a senior teacher is not performing such a blended
assignment that can be skipped, the District still will allow a more senior employee to
bump into an entire blended assignment if credentialed and competent to perform the
entire assignment. (Test. of McCullough.) The District does not dispute respondent
Arriaga has the proper credential and required health and safety certification to

perform respondent Marquez's blended assignment. Boiled to its essence, the District
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instead argues respondent Marquez has greater and better experience and

competency to perform her position, which is true.

87.  Resolving bumping disputes by weighing the competing teachers’ past
experience and competency is an invitation to ignore the rules of seniority, and to
submerge layoff cases into the quagmire of judging peers by subjective standards. Put
another way, the issue to be resolved is whether one teacher is credentialed and
competent to perform another’s assignment, not whether the teacher is credentialed
and more competent. In this case, all of the objective standards, i.e., credentials and
health and safety certification, are in respondent Arriaga’s favor. Thus, while
respondent Marquez is more competent to coach cross-country and track-and-field,
respondent Arriaga is competent to do so as well, and that is all that is required for her

to bump into the assignment.

88.  Respondent Arriaga should be allowed to bump into respondent
Marquez’s position at the high school, and therefore respondent Arriaga is not subject

to lay off.
LITERACY COACHES

89.  Carla Villa (# 1235) and Jessica Rodriguez (# 1290). Respondent Villa is an
Instructional Coach, and respondent Rodriguez is an elementary school teacher. Both
seek to bump into Literacy Coach positions being held by less senior employees, Jill
Hubbart (# 450) and Marisol Nemetz (# 1194). The District is not reducing its Literacy

Coach service. (Test. of Villa, Rodriguez, McCullough; Ex. 1.)

90.  Respondents Hubbart and Nemetz testified, and their testimony was
corroborated by Ms. McCullough in her cross-examination testimony. Diana Torres,

District Executive Director of Teaching and Learning, also testified about the Literacy

29



Coach position, and the training required to hold the position. Both respondents
Hubbart and Nemetz currently serve as Literacy Coaches under a specific three-year
grant providing funds to the District from an outside source. Under that grant, both
respondents have received almost 100 hours of training this school year specific to
their positions. That specific training is needed to perform this assignment. (Test. of

Hubbart, Nemetz, McCullough, Torres; Ex. 1.)

91.  Ms. McCullough agrees respondent Villa has the necessary credential to
perform the Literacy Coach assignment. The record is not clear whether respondent
Rodriguez has the necessary credential to fulfill this position. However, Ms.
McCullough was clear that neither respondent has the specific Literacy Coach training

provided under the grant.

92.  Under these circumstance, respondents Villa and Rodriguez are not
credentialed and competent to perform the Literacy Coach service, and therefore they
may not bump less senior employees currently performing that position. (Test. of Villa

I

Rodriguez, Hubbart, Nemetz, McCullough; Ex. 1.)
USING MusIC VACANCIES

93.  Maya Avila (# 1148). Respondent Avila is a kindergarten teacher with a
multiple subject credential. The District proposes bumping her with David Lofink
(# 2629), who holds a music credeﬁtial as well as a multiple subject credential. (Ex. 12,
p. A435.) The District decided not to bump Mr. Lofink into a vacant music position
because staff felt he is better suited for an elementary position due to his experience
teaching reading, and he did not have recent experience teaching music. Ms.

McCullough also suggested there were no music vacancies for Mr. Lofink. However,
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the District’s position on the bump of respondent Avila is problematic for several

reasons. (Test. of McCullough.)

94.  First, the District failed to establish by a preponderance that there is no
vacant music position for Mr. Lofink. Music is part of the VAPA skip, meaning the
District has maximum flexibility in this area. Also, Ms. McCullough initially testified
trniere are some music positions available for Mr. Lofink. When Ms. McCullough
researched the issue and reported back in her rebuttal testimony, she equivocated, but

still testified there were limited vacancies in music.

95.  Second, the articulated reason for channeling Mr. Lofink into respondent
Avila’s position, i.e,, he is better suited as an elementary teacher, is not a valid basis for
making a bumping decision. As noted above, bumping is based on credentialing and
competency, not on the subjective intuition that one teacher is "better suited” than
another. While Mr. Lofink does not have recent experience teaching music, the District
failed to establish that anything other than a music credential was required to be

credentialed and competent to teach it.

96.  Third, several other teachers with much lower seniority than respondent
Avila, and thus in jeopardy of being laid off, are being bumped into vacant music
positions, including Fatimah Khan (# 860), Nicole Galardo (# 720), and Brandon Stuhl
(# 4). Mr. Stuhl currently teaches high school English; there are only three teachers in
the District with less seniority than Mr. Stuhl. No logical reason was presented by the
District explaining why Mr. Stuhl was bumped into a music vacancy, but not Mr. Lofink.
Further accentuating the point is that three probationary teachers currently teaching
music, who are very junior to Mr. Lofink, are not being laid off. Those teachers are
Gabrielle Poveda (#46), Jessica Ulloa (# 56), and Alejandra Morales (# 57). (Test. of
McCullough.)
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97.  As the legal authority above indicates, school districts have great
flexibility in their skipping and bumping analysis. On the other hand, Education Code
section 44955, subdivision (c), requires school districts to make “assignments and
reassignments in such a manner that employees shall be retained to render any service
which their seniority and qualifications entitle them to render.” While the AL is
hesitant to disturb the District’s discretion in organizing its layoff, such discretion is
not properly exercised where assignments and reassignments are not being made to
honor seniority, resulting in very junior employees being retained over more senior
employees without a valid reason established by fact. In this case, the District failed to
establish by a preponderance of the evidence that it is appropriate for Mr. Lofink to

bump respondent Avila, and therefore, respondent Avila should not be laid off.
Seniority Date Challenges

98.  Seniority is measured from the first date on which an employee renders
paid service in a probationary position. (Ed. Code, §§ 44845, 87414.) Several
respondents contend their seniority dates are earlier than those assigned by the

District.
AGREED UPON CHANGE IN SENIORITY DATE

99.  Maria Cielo-Medina (was # 510, now 665A). The District agrees
respondent Cielo-Medina's seniority date should be changed from August 10, 2021, to
the new date of August 9, 2021. Her new seniority number is 665A. However, this
change in seniority will not prevent her from being subject to lay off. (Test. of Cielo-

Medina, McCullough; Ex. L.)

/!
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EARLY REPORT DATE FOR TRAINING

100. Kayla Bruner (# 600) and Denise Torres (# 583). Their assigned seniority
date is August 9, 2021. Both respondents attended two days of District-wide
professional development on August 9 and 10, 2021, which established their seniority
date. However, both respondents testified their site-principal required them to attend
site-specific training on August 5 and 6, 2021, and that therefore their seniority date

should be advanced to August 5, 2021. (Test. of Bruner, Torres.)

101. Respondent Torres presented an e-mail from her principal, Dr. Kim
Garcia, advising that teachers would report for work “for Professional Development
beginning around Aug. 5” for the 2021/2022 school year. (Ex. V, p. B369.) The e-mail is
not clear whether this training was District-wide or site-specific. Both respondents
testified they attended professional development on August 5 and 6, 2021. Both
respondents presented paystubs from this time period showing they were
compensated for two days of “extra duty” “PD [professional development]” that
month, although none of the paystubs show specific dates for such activity. (Test. of

Bruner, Torres; Exs. N, V.)

102.  Ms. McCullough testified she spoke with the site’s principal, Dr. Garcia,
who denied there had been any training on August 5 or 6, 2021, and that only

program verification took place then.

103. On balance, respondents’ evidence does not establish by a
preponderance that they attended training on August 5 and 6, 2021. It is clear District
had two days of professional development on August 9 and 10, 2021, and both
respondents’ paystubs only show compensation for two days of such training. If

respondents had attended four days of compensated training as they contend, the
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paystubs should have shown that. The e-mail from Dr. Garcia only advises that
teachers would report "around” August 5th, so the e-mail just as easily could have
referred to the District's professional development everyone agrees happened on
August 9 and 10, 2021. As these events occurred almost four years ago, it is not likely
respondents’ memories now are better than the contemporaneous documentation
they presented. This level of evidence is insufficient to rebut the District's seniority list,
constructed after many rounds of review described above, and as bolstered by the

information from Dr. Garcia.
LONG-TERM SUBSTITUTE OR TEMPORARY ASSIGNMENTS

104.  Several respondents performed long-term substitute or temporary
teaching assignments prior to their recognized seniority dates, and therefore

requested an earlier seniority date than as determined by the District.

105. Education Code section 44918, subdivision (a), provides that a teacher
may receive credit toward probationary or permanent status if he or she serves as a
long-term substitute or temporary teacher for 75 percent of the school days in a
school year, and is employed as a probationary employee “for the following school
year.” This is known as "tacking on.” On-call or day-to-day substitute assignments do

not count for this purpose. (/bid)

106. A teacher who starts a school year as a long-term substitute or
temporary teacher, but is offered a probationary position prior to serving 75 percent
of the school days in the same school year, is not entitled to tack on the substitute
service. In such a case, the probationary employment did not begin the following

school year. Similarly, an employee who serves less than 75 percent of the school year
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as a substitute or temporary teacher, but is reemployed the following school year as a

probationary employee, is not entitled to tack on the prior year's service.

107.  Misty Omar (was # 173, now 235A). The District agrees respondent
Omar’s prior substitute teaching experience warrants changing her seniority date from
August 9, 2023, to the new date of October 11, 2022. This change also results in
respondent Omar’s seniority number being changed to 235A, and her status being
changed from probationary to permanent. However, respondent Omar is still subject

to being laid off. (Test. of Omar, McCullough; Ex. G.)

108. Selena Qafaiti (was # 841, now 857A). The District agrees respondent
Qafaiti's prior substitute teaching experience warrants changing her seniority date
from November 5, 2018, to the new date of August 13, 2018. This change also results
in respondent Qafaiti's seniority number being changed to 857A. However, respondent

Qafaiti is still subject to being laid off. (Test. of McCullough, Qafaiti; Ex. K.)

109. The preponderance of the evidence established that respondents Sara
Renderos (# 1287), Saray Magdaleno (# 1223), and Humbelina Lopez (# 1142), all
worked less than 75 percent of the school days in the school year prior to when they
obtained probationary status, and therefore none of them are entitled to tacking on
earlier service for purposes of changing their seniority dates. (Test. of McCullough,

Renderos, Magdaleno, Lopez; Exs. 12, E, F, H.)

110.  Kelly Ramirez (# 1217). Respondent Ramirez's seniority date is February
2, 2014, which was confirmed during the District’s last layoff in 2017. During the
2013/2014 school year, respondent Ramirez had substitute assignments for nine
different teachers, some lasting 20 days or less. Because respondent Ramirez was

offered probationary employment the same school year as when she performed her
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substitute service, not the following year, she is not entitled to tack on the earlier

service from the same school year. (Test. of McCullough, Ramirez; Ex. 1)

111, Marilena McTigue (# 964). Respondent McTigue is not scheduled to
receive a final layoff notice because she is able to bump a junior certificated employee
(# 470) using her social science authorization. However, respondent McTigue disputes
her seniority date of January 17, 2017, arguing her prior hourly substitute service work
during the 2015/2016 school year allows her to tack on the earlier service. According
to respondent McTigue, she worked every school day that prior school year and over
1,000 hours in total. However, the documents she presented (Ex. J) do not support her
contentions. In any event, Ms. McCullough testified the District’s review of respondent
McTigue's personnel file shows she served as an hourly employee the prior school
year; there were gaps in some months of her service that school year; and she did not
work 75 percent of that school year. Based on the above, the preponderance of the
evidence establishes respondent McTigue is not entitled to tack on her service during
the 2015/2016 school year, and the District’s seniority date for her is correct. (Test. of
McCullough, McTigue; Ex. J.)

Other Represented Respondents

112. Lizbeth Pulido (# 76). Respondent Pulido is an Outreach Consultant, a
position in which she works with high school students struggling with their attendance
and grades. No special credential is needed for this assignment; respondent Pulido has
a multiple subject credential. She testified as to her extensive experience in her
assignment. The District does not expect to give her a final layoff notice. (Test. of
McCullough, Pulido.) It is not clear why respondent Pulido testified. No argument was

advanced for her in a closing brief.
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113.  Julie Rodriguez (#561). Respondent Rodriguez also serves as an Outreach
Consultant. She testified as to her extensive experience in this assignment. The District
does not expect to give her a final layoff notice either, as there are two vacancies not
filled for the position of Outreach Consultant next school year. It is not clear why

respondent Rodriguez testified. No argument was advanced for her in a closing brief.

114.  Aimee Gallagher (#65). Respondent Gallagher has a theatre credential,
and teaches theatre, drama, ethnic studies, and activism. She testified as to her
extensive experience in these areas. Her position receives grant funding from
Proposition 28, and she has received training from that grant. Respondent Gallagher
believes she cannot be replaced by another teacher within the District, due to her
unique training from the grant funding. For that reason, she believes it is possible
replacing her with another teacher may result in the District having to return the grant
funding relative to her position. (Test. of Gallagher; Ex. S.) The District initially did not
expect to give respondent Gallagher a final layoff notice. However, the District
determined a teacher with either an English or theatre credential can perform
respondent Gallagher's assignment. Therefore, the District has decided to bump
respondent Morgan Riley Waite (# 235) into respondent Gallagher's position,
notwithstanding her unique training and the grant funding. (Test. of McCullough.) On
balance, respondent Gallagher failed to establish a factual or legal reason to prohibit

her from being laid off.
SeIf-Represehted Respondents

115.  Of the 14 self-represented respondents, only four testified and/or
submitted documentary evidence. The issue contested by respondent Arriaga is

discussed above.
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LORENNA NUNES

116. Respondent Nunes (# 41) has an English credential and is one of the
most junior teachers in that service area being reduced. She has no credential or
authorization that would allow her to bump a less senior employee not being laid off.
While she served the District in a unique and important position at Chavez
Continuation High School, the District established by a preponderance of the evidence
there are more senior certificated employees who are credentialed and competent to

perform her assignment and that she is properly subject to lay off.
Ivy Do

117. Respondent Do (# 188) provided in her testimony additional information
the District did not know in making its layoff determinations. However, she is among
the most junior in the group of certificated employees providing her particular kind of
service, and she is not credentialed and competent to bump a less senior teacher.
Therefore, the District established by a preponderance of the evidence that she is

properly subject to lay off.
CINDY Bul

118.  Respondent Bui (# 287) has a social science credential, and is assigned to
teach sections of middle school social studies and two sections of PAL Peer
Leadership. She is subject to lay off as part of the social studies service reduction. She
is being bumped by a more senior certificated employee (# 1867), an instructional
coach with a social sciences credential who was not given a layoff notice. Respondent
Bui contends she is performing a blended assignment because in order to perform the
PAL Peer Leadership sections, a teacher needs to complete a two-day certified PAL

advisor training program offered by the OCDE, which respondent Bui has completed.
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Therefore, respondent Bui contends she should be skipped under the District's whole
assignment rule skip. Respondent Bui does not believe the senior employee bumping
her has such training and therefore cannot bump her. (Test. of Bui; Ex. 100.)

Respondent Bui also filed a closing brief reiterating these points. (Ex. 102.)

119. Respondent Bui is not eligible for the whole assignment rule skip
because she is a middle school teacher, not a high school teacher. (Test. of

McCullough; Ex. 12.)

120.  On the other hand, the District has presented no evidence establishing
that the more senior employee (# 1867) has completed the two-day certified training
offered by OCDE. After hearing respondent Bui's testimony, Ms. McCullough simply
testified on rebuttal that the PAL Peer section is an elective, and if it is offered next
school year the District will look to assignments or reassignments to cover it with a
credentialed and competent teacher; if not, the District will rehire someone with
seniority rights. The problem with the District's position is that the District has failed to
establish that the person scheduled to bump respondent Bui is competent to teach the
PAL Peer sections, because she does not have the required two-day certified training
from OCDE. Put another way, in bumping respondent Bui, the District has violated the
Resolution’s prohibition of fractional bumping of split assignments, which is not
limited to high school teachers. Respondent Bui performs a split assignment: some
sections require a social science credential, and some sections require the two-day
certified training from OCDE. The teacher scheduled to bump respondent Bui can only

perform respondent Bui’s social studies sections, but not the PAL Peer sections.

121. Based on these unique circumstances, the District failed to establish
respondent Bui is being lawfully bumped, and therefore respondent Bui may not be
laid off.
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CLOSING ARGUMENTS

122. Respondent De La Torre gave a closing argument at the end of the
hearing. Respondents Nunes, Howard, Fierle, Do, and Soto filed closing briefs. In their
various closing remarks, these respondents question the propriety of the Board’s
decision to lay off personnel, the decisions made and articulated in the Resolution,
and/or the impact layoffs will have on the students served by the District. However, the
Education Code does not provide jurisdiction to entertain these arguments in this

layoff proceeding.

LEGAL CONCLUSIONS

1. All notice and jurisdictional requirements set forth in Education Code

sections 44949 and 44955 were met. (Factual Findings 1-7.)

2. In administrative hearings involving personnel matters, the burden of
proof is on the agency bringing the action. (See, e.g., Parker v. City of Fountain Valley
(1981) 127 Cal.App.3d 99, 113; Gardner v. Commission on Professional Competence
(1985) 164 Cal.App.3d 1035.) Thus, a school district seeking to skip junior teachers
bears the burden of proving the skip is valid. (Bledsoe v. Biggs Unified School Dist.
(2008) 170 Cal.App.4th 127, 138.) In this case involving the employment rights of

respondents, the District bears the burden of proof.

3. As no other law or statute requires otherwise, the standard of proof in
this case is the preponderance of the evidence. (Evid. Code, § 115.) A preponderance
means evidence that has more convincing force than that opposed to it. (People ex rel,

Brown v. Tri-Union Seafoods, LLC (2009) 171 Cal.App.4th 1549, 1567.)
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4. A school district may reduce or discontinue services within the meaning
of Education Code section 44955, subdivision (b), “either by determining that a certain
type of service to students shall not, thereafter, be performed at all by anyone, or it
may ‘reduce services’ by determining that proffered services shall be reduced in extent
because fewer employees are made available to deal with the pupils involved.”

(Rutherford v. Board of Trustees (1976) 64 Cal.App.3d 167, 178-179.)

5. The services identified in the Resolution are particular kinds of services
that can be reduced or discontinued under Education Code section 44955. The Board's
decision to reduce or discontinue the identified services was neither arbitrary nor
capricious and was a proper exercise of its discretion. Cause for the reduction or
discontinuation of services relates solely to the welfare of the District's schools and

pupils within the meaning of Education Code section 44949. (Factual Findings 9-14.)

6. A school district has discretion in determining whether an employee is
certified and competent, as provided by Education Code section 44955, subdivision
(b), to be reassigned and, as a result, to bump or displace a junior employee, as
provided by subdivision (c). (See also Duax v. Kern Community College Dist. (1987) 196
Cal.App.3d 555, 565.) The criteria used to determine a teacher's competence must be

reasonable. (/d, p. 566.)

7. During the hearing, the District advised it would not issue final layoff
notices to respondents Calderon, Riley Waite, and Whittington. (Factual Finding 8.)
Therefore, the Statement of Reduction in Force as against these three respondents

shall be dismissed.

8. Based on the above legal principles, it is concluded the District engaged

in a proper and lawful layoff of certificated staff, with a few necessary modifications
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noted below. For example, the District's final version of the seniority list in evidence,
after modifications made during the hearing (Ex. 12), is accurate. (Factual Findings 29-
34.) The only exceptions are a few respondents’ seniority dates that have been
adjusted, which still do not affect the District’s layoff decisions. (Factual Findings 99,
107, 108.) The District's method of breaking ties for certificated employees with the
same seniority date is valid and withstood a glancing challenge. (Factual Findings 15-
20, 35-41.) The District’s designated skipping categories are valid, and respondents did
not challenge them. (Factual Findings 25-28, 42-43.) A few respondents who were not
skipped argued they should have been, but those arguments are rejected. (Factual
Findings 21-24, 44-53, 119.) A number of respondents argued they either are being
improperly bumped by unqualified certificated employees, or they should have been
allowed to bump less senior certificated employees. (Factual Findings 54-97.) Some of
those challenges are successful, and the involved respondents may not be laid off
because otherwise the District would be employing next school year less senior
certificated employees whose positions the affected respondents are credentialed and

competent to perform. (Factual Findings 54-62, 63-67, 71, 72-77, 83-88, 93-97, 120.)

9. Because there is insufficient evidence for the ALJ to redetermine the
seniority of the 192 and 202 Counselors when combined, the District is ordered below
to re-rank all affected respondents in both service areas based solely on their seniority

dates, without regard to the number of school days worked. (Factual Findings 54-62.)

10.  With respect to respondent Davidson, his notice and an opportunity to
respond to this lay off as it affected him was impaired to the extent the District was
unable to review his final evidence submitted at hearing. The District therefore is
ordered below to engage in that analysis before issuing the final Decision in this

matter. (Factual Findings 78-82.)
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11, Aside from the successful bumping challenges noted above, no junior
certificated employee is scheduled to be retained to perform services which a more
senior employee is certificated and competent to render. Cause therefore exists for the
District to reduce the number of certificated employees of the District due to the
reduction or discontinuation of particular kinds of services identified in the Resolution,
and as revised during the hearing and herein. (Factual Findings 1-122; Legal

Conclusions 1-10.)

ORDER

The District’s Statement of Reduction in Force is dismissed as against the
following respondents: Rodolfo Calderon, Morgan Riley Waite, Cheryl Whittington,
Sandra Guillen, Lexy Rens, Danissa Colombana, Alejandra Salazar, Pablo Flores, Yariza
Amaton, Patricia Reyes, Jazmina Amado, Cristina Zavala-Venegas, Ana Harvey,

Elizabeth Alvarez, Marcela Santillan, Isabelle Arriaga, Maya Avila, and Cindy Bui.

The District shall not give the respondents identified above a final layoff notice

for the 2025-2026 school year.

As for respondent Justin Davidson, the District shall review the health and safety
certification he submitted at hearing (Ex. U) and determine if it is valid and complies
with the District’s requirements used for sports coaches. If so, the District shall not give
respondent Davidson a final layoff notice, and shall determine whether a final layoff
notice for respondent Vi Pham is necessary. If respondent Davidson’s certification does
not comply with District requirements used for sports coaches, the District may give

respondent Davidson a final layoff notice.

//
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The District shall re-determine its layoff of the 192 and 202 Counselors based
solely on seniority, without consideration of the number of school days worked in the
position, and shall provide final layoff notices only to the number of counselors
necessary to effectuate the total number of layoffs for the two combined service areas

articulated in the Resolution and as modified during the hearing, i.e., 47.

The District’s Statement of Reduction in Force is sustained against the
remaining respondents. The District may give a final notice of layoff to those
respondents. Notice shall be given to those respondents that their services will not be
required for the 2025-2026 school year, and such notice shall be given in inverse order

of seniority.

DATE: %gﬂ?“

ERIC SAWYER

Administrative Law Judge

Office of Administrative Hearings
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EXHIBITF

FINAL LAYOFF NOTICES

LINE
NUMBER LAST NAME PARTICULAR KINDS OF SERVICE*
9 Howard Counselor - 192 days
10 Rasouli Javaleri Teacher Math
11 Morales Teacher Elementary (General/Multiple Subjects)
12 Esparza Counselor - 202 days
13 Romulo Counselor - 192 days
17 Ochoa-Rocha Counselor - 192 days
22 Gu Teacher Math
24 Moa Teacher - Social Science
29 Hearty-McCormick Teacher - English
30 Leissring Teacher - English
40 Williamson Teacher - English
41 Nunes Teacher - English
49 Estrada Teacher - English
64 Gonzalez Teacher - English
65 Gallagher Teacher - English
69 Carrillo Teacher - Social Science
78 Nordstrom Teacher on Special Assignment (TOSA)
82 Mendoza-Mejia Teacher Elementary (General/Multiple Subjects)
83 Nieto Teacher Elementary (General/Multiple Subjects)
105 Bedolla Teacher Elementary (General/Multiple Subjects)
106 Terrones Teacher - Social Science
109 Bui Counselor - 202 days
123 Vazquez-Melchor Teacher Elementary (General/Multiple Subjects)
130 Barrett Teacher - English
143 Gonzalez Teacher Elementary (General/Multiple Subjects)
158 Mora Teacher Math
160 Alvarez Teacher Elementary (General/Multiple Subjects)
161 Kim Teacher Math
162 Sims Teacher Math
171 Diaz, C Instructional Coach - Future Ready
172 Soto Teacher - English
175 Theorema Teacher Math
176 Cardona Teacher - English
178 Diaz Teacher - English

*Exhibit F lists the employees recommended for Final Notices. The employees listed with each particular
kind of service (PKS) area are either performing services in that area, or are being displaced by a more
senior employee providing services in that area. See Displacement Chart for more information regarding

displacements.

1



181 Roesch Teacher - Social Science

182 Mendoza Teacher - Social Science

183 Verma Teacher - English

185 Anh Teacher - English

186 Rentar Teacher - Social Science

187 Atilano Teacher - English

188 Do Teacher - English

191 Ramirez Valadez Teacher - Social Science

192 Trinh Teacher Math

193 Hinojosa Teacher - Social Science

198 Hernandez Itinerant Support Teacher

201 Schreiner Teacher - English

222 Mendoza Counselor - 192 days

223 Belmudez Counselor - 192 days

227 Meneses Teacher - Social Science

235 Omar (was 173) Teacher - English

242 Morris Teacher Math

249 Baquedano Teacher - Social Science

257 Javier-Zamora Teacher Elementary (General/Multiple Subjects)
259 Avalos Itinerant Support Teacher

260 Alevizos Teacher - Social Science

262 Ngo Counselor - 202 days

263 Pintor Teacher Math

267 Dinh Teacher Elementary (General/Multiple Subjects)
268 Reynoso Teacher Elementary (General/Multiple Subjects)
272 Espinoza Counselor - 192 days

274 La Teacher Math

275 Ruiz Teacher - Social Science

276 Ring Teacher - English

277 D'Innocente Teacher - English

278 Villalpando Teacher - English

279 Metoyer Teacher - English

280 Ortega-Ocampo Teacher - English

282 Van Hoosier Teacher - English

284 Allen Teacher - English

285 Arias Teacher - English

286 Fawcett Teacher - English

302 Naka Teacher Math

308 Flores Teacher Elementary (General/Multiple Subjects)
310 Ornelas Teacher - English

*Exhibit F lists the employees recommended for Final Notices. The employees listed with each particular
kind of service (PKS) area are either performing services in that area, or are being displaced by a more
senior employee providing services in that area. See Displacement Chart for more information regarding

displacements.
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311 Garcia Teacher - Transitional Kindergarten
312 Adame Counselor - 192 days

319 Quintanilla Counselor - 202 days

320 Yoo Counselor - 192 days

327 Galvez Counselor - 192 days

328 Suleiman Counselor - 192 days

330 Mora Counselor - 192 days

331 Chun Teacher Math

333 Ruelas Counselor - 202 days

338 Estrada Counselor - 192 days

339 Aguilera Counselor - 192 days

342 Torres Counselor - 192 days

347 Neri Counselor - 202 days

349 Vu Counselor - 192 days

351 Perez-Duran Counselor - 202 days

357 Yabuki Teacher - English

359 Limon Counselor - 192 days

361 Meza Teacher - English

365 Valencia Counselor - 192 days

370 Cortes Counselor - 192 days

372 Diaz Counselor - 192 days

373 Self Counselor - 192 days

375 Tran Counselor - 192 days

376 Espinoza Counselor - 192 days

378 Alcanar Teacher - English

379 Duerner Teacher Math

380 Abdulahad Counselor - 192 days

381 Degante Instructional Coach - Future Ready
388 Chavez Counselor - 202 days

394 Fowles Instructional Coach - Future Ready
395 Maldanado Teacher Elementary (General/Multiple Subjects)
399 Newett Instructional Coach - Future Ready
400 Soto Teacher on Special Assignment (TOSA)
403 Bocanegra Counselor - 202 days

405 Austria Counselor Coach

408 Vasquez Teacher Math

409 Sanchez Teacher Elementary (General/Multiple Subjects)
410 Bradley-Castro Teacher Elementary (General/Multiple Subjects)
411 North Teacher Math

412 Reyes Counselor - 202 days

*Exhibit F lists the employees recommended for Final Notices. The employees listed with each particular
kind of service (PKS) area are either performing services in that area, or are being displaced by a more
senior employee providing services in that area. See Displacement Chart for more information regarding

displacements.
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414 Briceno Counselor - 202 days

417 Mendez Counselor - 202 days

420 Sandoval Counselor - 202 days

424 De La Torre Teacher Elementary (General/Multiple Subjects)
427 Williams Itinerant Support Teacher

431 Lander Itinerant Support Teacher

432 Tran Teacher Elementary (General/Multiple Subjects)
433 Arriaga Teacher Elementary (General/Multiple Subjects)
434 Saldana Teacher - Transitional Kindergarten

435 Pineda-Sanchez Counselor - 202 days

436 Lomeli Counselor Coach

437 Cook Teacher Elementary (General/Multiple Subjects)
439 Britt Teacher - English

440 Fuentes Counselor - 202 days

442 Bassett Teacher - English

443 Crandall Counselor - 202 days

448 Kleidon Teacher Elementary (General/Multiple Subjects)
451 McEwen Itinerant Support Teacher

456 Davis Teacher Elementary (General/Multiple Subjects)
461 Chamadia Teacher Elementary (General/Multiple Subjects)
462 Arellano Itinerant Support Teacher

466 Vukojevic Teacher Elementary (General/Multiple Subjects)
468 Lambaren Itinerant Support Teacher

471 Wolf Teacher Elementary (General/Multiple Subjects)
475 Villarreal Teacher Elementary (General/Multiple Subjects)
477 Raleigh Teacher - English

478 Tompkins Teacher - English

479 Sanchez Teacher Elementary (General/Multiple Subjects)
480 Guerra Teacher Elementary (General/Multiple Subjects)
487 Dinh Itinerant Support Teacher

493 Dehban Teacher Elementary (General/Multiple Subjects)
494 Cao Itinerant Support Teacher

495 Garcia Teacher Elementary (General/Multiple Subjects)
500 Bobar Teacher - Transitional Kindergarten

505 Silva Teacher - English

507 Connolly Teacher - English

534 Runyard Teacher Elementary (General/Multiple Subjects)
536 Hartwell Teacher Elementary (General/Multiple Subjects)
537 Soval Teacher Math

538 Correa Teacher Elementary (General/Multiple Subjects)

*Exhibit F lists the employees recommended for Final Notices. The employees listed with each particular
kind of service (PKS) area are either performing services in that area, or are being displaced by a more
senior employee providing services in that area. See Displacement Chart for more information regarding

displacements.

4



539 Chong Teacher Elementary (General/Multiple Subjects)
541 Parreco Teacher - Transitional Kindergarten

542 Mendez Teacher - English

543 Cheng Curriculum Specialist

544 Kaufmann Teacher Elementary (General/Multiple Subjects)
547 Doan Teacher Math

548 Garcia Itinerant Support Teacher

549 Nomil Instructional Coach - Future Ready

550 Payan Teacher Math

551 Alvarez Teacher Math

553 Hernandez, I. Teacher Elementary (General/Multiple Subjects)
554 Gonzalez Itinerant Support Teacher

555 Martinez Curriculum Specialist

556 Acevedo Instructional Coach - Future Ready

557 Lofdahl Teacher Math

558 Chittenden Teacher Elementary (General/Multiple Subjects)
559 Chavez Teacher Math

560 Martinez Teacher - Transitional Kindergarten

562 Duarte Instructional Coach - Future Ready

563 Shimasaki Teacher - English

569 Fernandez Teacher Elementary (General/Multiple Subjects)
570 Molina Teacher - English

571 Mosely Teacher Elementary (General/Multiple Subjects)
572 Valencia Itinerant Support Teacher

576 Ramirez, J. Teacher Elementary (General/Multiple Subjects)
578 Bouffard Itinerant Support Teacher

579 Davidson Teacher Math

581 Georgieff Teacher - Transitional Kindergarten

582 Shin Teacher Elementary (General/Multiple Subjects)
584 Ortiz Itinerant Support Teacher

585 Acosta, C Teacher - English

586 Ramirez, D. Teacher Elementary (General/Multiple Subjects)
587 Bridgers Itinerant Support Teacher

589 Escobedo Teacher Elementary (General/Multiple Subjects)
590 Borrayo Itinerant Support Teacher

592 Nathenson Teacher Elementary (General/Multiple Subjects)
594 Carrillo Teacher - Transitional Kindergarten

595 Diaz Teacher Elementary (General/Multiple Subjects)
596 Earnest Teacher Elementary (General/Multiple Subjects)
600 Bruner, K Teacher - English

*Exhibit F lists the employees recommended for Final Notices. The employees listed with each particular
kind of service (PKS) area are either performing services in that area, or are being displaced by a more
senior employee providing services in that area. See Displacement Chart for more information regarding

displacements.
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601 Gustafson Teacher Elementary (General/Multiple Subjects)
602 Soto Instructional Coach - Future Ready

604 Gonzalez, E. Teacher Elementary (General/Multiple Subjects)
605 Reyes Teacher - English

607 Thompson Teacher Elementary (General/Multiple Subjects)
608 Dellorusso Teacher Elementary (General/Multiple Subjects)
614 Hernandez, N. Teacher Elementary (General/Multiple Subjects)
621 Choi Teacher Elementary (General/Multiple Subjects)
628 Sharma Curriculum Specialist

634 Vargas Teacher Elementary (General/Multiple Subjects)
642 Duran Teacher Elementary (General/Multiple Subjects)
643 Sanchez Teacher Elementary (General/Multiple Subjects)
644 Lopez, D. Teacher Elementary (General/Multiple Subjects)
645 Cardenas Teacher Elementary (General/Multiple Subjects)
646 Perez Teacher Elementary (General/Multiple Subjects)
647 Pedraza Teacher Elementary (General/Multiple Subjects)
648 Dominguez Teacher - Transitional Kindergarten

649 Bequer Teacher Elementary (General/Multiple Subjects)
650 Ambriz-Tapia Teacher Elementary (General/Multiple Subjects)
651 Palacios Rosas Instructional Coach - Future Ready

652 Tull Teacher Elementary (General/Multiple Subjects)
654 Martinez, A. Teacher Elementary (General/Multiple Subjects)
655 Ocampo-Lucero Teacher Elementary (General/Multiple Subjects)
659 Flores Teacher Elementary (General/Multiple Subjects)
663 Ramirez, V. Teacher Elementary (General/Multiple Subjects)
665 Cielo-Medina (was 510) | Teacher Elementary (General/Multiple Subjects)
689 Cheung Instructional Coach - Future Ready

782 Dinh Curriculum Specialist

848 Leonard Itinerant Support Teacher

862 Dixon Teacher Elementary (General/Multiple Subjects)
863 Lionide Teacher Elementary (General/Multiple Subjects)
877 Serna-Bates Teacher Elementary (General/Multiple Subjects)
903 Vilches Teacher Elementary (General/Multiple Subjects)
904 Esquivel Teacher - Transitional Kindergarten

962 Ord Itinerant Support Teacher

1047 Amezquita Teacher Elementary (General/Multiple Subjects)
1048 Burke Teacher on Special Assignment (TOSA)

1049 Prado Curriculum Specialist

1066 Metz Teacher on Special Assignment (TOSA)

1114 Almanzar Instructional Coach - Future Ready

*Exhibit F lists the employees recommended for Final Notices. The employees listed with each particular
kind of service (PKS) area are either performing services in that area, or are being displaced by a more
senior employee providing services in that area. See Displacement Chart for more information regarding

displacements.
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1138 Akana Teacher - Transitional Kindergarten
1142 Lopez Teacher on Special Assignment (TOSA)
1148 Avila Teacher Elementary (General/Multiple Subjects)
1152 Orosco-Robles Teacher on Special Assignment (TOSA)
1153 Case Teacher on Special Assignment (TOSA)
1186 Garcia Instructional Coach - Future Ready
1193 Ramirez Teacher on Special Assignment (TOSA)
1195 Arroyo Curriculum Specialist

1198 Lecuna Curriculum Specialist

1205 Moreno Home and Hospital

1217 Ramirez Teacher on Special Assignment (TOSA)
1220 Bastida Instructional Coach - Future Ready
1223 Magdaleno Instructional Coach - Future Ready
1227 Martinez Instructional Coach - Future Ready
1230 Fierle Instructional Coach - Future Ready
1231 Valencia Instructional Coach - Future Ready
1234 Mendoza Teacher on Special Assignment (TOSA)
1235 Villa Instructional Coach - Future Ready
1236 Nunez Instructional Coach - Future Ready
1239 Zamora Home and Hospital

1240 Dominguez Instructional Coach - Future Ready
1248 Gurrola Instructional Coach - Future Ready
1254 Gonzales Instructional Coach - Future Ready
1261 Lukoschek Instructional Coach - Future Ready
1262 Lopez Teacher on Special Assignment (TOSA)
1287 Renderos Teacher on Special Assignment (TOSA)
1290 Rodriguez Instructional Coach - Future Ready
1303 Shapar Instructional Coach - Future Ready

*Exhibit F lists the employees recommended for Final Notices. The employees listed with each particular
kind of service (PKS) area are either performing services in that area, or are being displaced by a more
senior employee providing services in that area. See Displacement Chart for more information regarding

displacements.
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EXHIBIT G

EMPLOYEES WHO WILL NOT RECEIVE FINAL NOTICES

Line Number Last Name First Name

4 Stuhl Brandon
76 Pulido Lizbeth
94 Aranda Karla

137 Marguez Jessica

180 Calderon Rodolfo

235 Riley Waite Morgan

270 Qakley Louis

287 Bui Cindy

289 Rey David

341 Flores Pablo

344 Salazar Alejandra

346 Colombana Danissa

384 Rens Lexy

404 Gunther Jonathan

406 Guillen Sandra

415 Pham Vi

430 Amaton Yariza

446 Avendano Eva

450 Hubbartt Jill

452 Pham Vanessa

453 Martinez Leslie

455 Roybal LadyLizeth




459 Rico Rebeca
460 Cayetano Anayeli
469 Rice Heather
470 Puchalski Harry
476  |Lara Isabel
485 De Jesus Roberto
486 Chiquillo Christopher
490 Hardenburg Jessica
499 Tintle Vanessa
503 Dodd Debby
506 Dornbush Krista
512 Chavez Pilar
513 Alvarado Noemi
514 Contreras Sandra
515 Lopez Wendy
516 Ortega Yesenia
517 DiLullo Natalie
518 Calkins Patricia
519 Pantaleon Elisa
520 Penagos Kathie
521 Chavez Jordan
522 Lopez Alicia
523 Moreno Liltian
525 Le Tiffany
526 Diaz Nohely
527 Pineda Fatima




528 Leon Roxana
529 Ortega Vanessa
530 Gutierrez Estela
531 Gernux Brandon
532 Sanchez Kenya
533 Busch Maggie
561 Rodriguez Julie
564 Quinones Uriel
566 Cebreros Yamilet
567 Enriquez Jessica
573 Bahena Angela
574 Moctezuma Salvador
577 Mavandadi Mehrbod
580 Wong Rivera Miguel
583 Torres Denise
593 Diaz Christopher
597 Rodrigues Jacqueline
609 Mason Brithee
612 Carney Campbell [Noelle
615 Saldivar Luis
617 Lindsay Matthew
623 Malin Kira
633 Parreco Nolan
640 Hughes Sharon
660 Ibarra Janet
661A Elmore Yolanda




677 Carrillo Navarro  |Francisco
678A Osisioma Munachiso
678 Rojas Melissa
679 Quinonez Arlene
681 Morones Griselda
693 Rubalcava Griselda
Maldonado
706 Gomez Edgar
720 Galardo Nicole
723 Gonzalez Rebecca
MierY Teran
781 Madureri Francisco
794 Moreno Jenny
796 Garcia Cesar
797 Swanson Christopher
798 Lopez Shantel
820 Garcia Carlos
826 Hernandez Maria
830 Savelsberg Patricia
834 Chacon Gregory
857A Qafaiti Selena
860 Khan Fatimah
912 Cruz Edith
914 Andrade Monica
921 Enriquez Carolina
964 McTigue Marilena
968 Pineda Claudia




1112 Theorema Leslie
1187 Reyes Patricia
1159 Noller Roberta
1191 Amado Jazmina
1194 Nemetz Marisol
1201 Zavala-Venegas |Cristina
1212 Maldonado Griselda
1238 Neudigate Angelica
1263 Buttke Theresa
1286 Esquivel Gonzalez |Jessica
1288 Harvey Ana
1289 Alvarez Elizabeth
1293 Santillan Marcela
1302 Kim Hannah
1307 Smith Kathryn
1313 Juarez Crystal
1314 Cuomo Sarah
1315 Delgadillo Jose
1318 Quintero Rebecca
1319 Morten Jessica
1328 Navarro Oscar
1335 Penman Jennifer
1365 Merritt Alma
1370 lobst Christie
1381 Romo Maria
2183 Whittington Cheryl
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